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What if we dreamed without limits?
What if we could start from scratch?
What if we focus on abilities?
What if we become more inclusive?
What if we joined forces to make big changes?
What if we could translate challenges into opportunities?
What if…?
Gather with colleagues to ask What if…
Together in LeadingAge Maryland we can ask not only what if? But also, why not?
Let’s use the 2019 conference as a launching pad!

2019 Annual Conference

• Keynote Address: Dr. Cynda Johnson, Founding Dean of Virginia Tech Carilion School of Medicine and Research Institute who
asked “What if we invented medical education for the future from scratch?”
• Keynote Address: Dr. Jeffrey Ash, Associate Dean for Diversity and Inclusion, University of Maryland School of Nursing who asks
“What if we engaged the perspectives, gifts and skills of everyone?”
• Interactive Lunch - Jack York asks “What if we were not afraid to fail?”
• Interactive Lunch – “What if we truly leveraged new ideas and relationships to make Maryland a great place to grow older?”
• Nearly 40 breakout sessions – a dozen more than last year and a new clinical “track” as well as roundtable conversation sessions
• Networking, colleagues, networking, colleagues – lots of opportunities to connect
• Continuing education credits – Nursing Home Administrator and Maryland Social Work credits as applied for, and certificates of
attendance

Bring your team ... there’s something for everyone
•
•
•
•
•
•

CEOs, C-Suite, Executive Directors
Expanded clinically-related sessions
Social work
Finance/ Business
Marketing/ Communications
Housing professionals

•
•
•
•
•
•

Philanthropy
Dining
Trustees/ Board members
Older adults/residents/ clients
Technology
Life enrichment/ wellness

Complete the registration form or Register Online
Register early and save. Early bird rates are in effect until the end of the day March 15, 2019. Send more and
save. Purchase 9 full or daily registrations and get the 10th free. Fees include educational sessions, continental
breakfasts, lunches, reception and CEUs. An additional fee of $50 will be added for onsite registration. No refunds will be granted within 10 business days of the program. Substitutions are encouraged.
Direct questions to Jill Schumann, jschumann@leadingagemaryland.org or Allison Ciborowski, aciborowski@
leadingagemaryland.org.
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Conference at a Glance
Tuesday, April 16
7:30 am –
8:30 am

Registration and Continental Breakfast

8:30 am –
8:45 am

Welcome and Introduction

8:45 am –
9:45 am

Opening Session
Keynote speaker: Dr. Cynda Johnson

10:00 am –
11:15 am

A1: Deep Dive with
Dr. Cynda Johnson

A2: Don’t Sell Old
Ideas to “Old” People

A3: Heat Mapping as
a Tool for Enterprise
Risk Management

A4: Innovative Solutions in Promoting
Quality of Life in
Affordable Senior
Housing

A5: PDPM: Coding
and Documentation
Strategy and Best
Practices

11:30 am –
12:45 pm

B1: What if ... We
Could Effectively Utilize Mobile Phones to
Communicate with
and Engage Employees?

B2: The Fate of the
Fearless: Practical
Approaches to Planning and Implementing a Repositioning
Project

B3: What if ... We
Promoted Palliative
Care and Hospice?

B4: Rebel Leaders
and Ingenious Residents: The Answer
to a Deeply Engaged
Culture

B5: Medication Management and QAPI:
How Your Pharmacy
Can Help

12:45 pm –
2:00 pm

Lunch - What if ... we were not afraid to fail? - Jack York
Parade of Exhibitors (1:30 pm)

2:00 pm –
2:30 pm

Business Exchange - Time with Exhibitors

2:30 pm –
4:00 pm

C1: Overview of
Legal Issues of Importance to Not for
Profits

4:15 pm –
5:30 pm

D1: Employment Law D2: Survival of the
Update
Collaborator: PDPM
Financial Strategies

5:30 pm –
6:30 pm

Networking Reception
Purrfect Pitch performs from 5:20 – 6:00 pm

C2: Affiliation Readiness for Growing
Senior Living Organizations

C3: What If Support- C4: Building a Culive Services Were Of- ture of Accountability
ferred in Affordable
Senior Housing? “I
Wish” Grant Demonstration Program

C5: Therapy Collaboration and Complimentary Nursing
Programs to Support
PDPM

D3: What if? Why
not? Leading Organizational Transformation

D5: Cyber Security
and Aging Services
Providers: Where Are
We Now?

D4: Why You Should
Be Thinking About
and Understanding
Robotics and AI

Thank you to our Platinum Sponsors
Assisted Rehab

assisted-rehab.com
Assisted Rehab provides highly
skilled in-house nursing and
outpatient physical, occupational and speech therapy services
for skilled nursing, assisted living and other transitional and residential facilities.

Remedi SeniorCare

remedirx.com
Remedi SeniorCare is a leading long-term care pharmacy with proprietary, 24-hour,
unit-dose dispensing system PAXIT®. PAXIT® drives
medication administration efficiency, increases resident
safety, reduces waste and improves nurse satisfaction.
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Conference at a Glance
Wednesday, April 17
7:30 am –
8:30 am

Registration and Breakfast with Exhibitors

8:30 am –
9:45 am

Gathering Session - What if ... we truly embraced and effectively practiced diversity, inclusion and equity?
Keynote speaker: Dr. Jeffrey Ash

10:00 am –
11:15 am

E1: Lean Management - The Journey
from Manufacturing
to Senior Living

11:30 am –
12:45 pm

Lunch - What if ... we truly leveraged new ideas and relationships to make Maryland
a great place to grow older?

12:45 pm –
1:15 pm

Business Exchange - Time with Exhibitors

1:15 pm –
2:30 pm

F1: Why and How
HR Must Be Your
Strategic Business
Partner

2:45 pm –
4:00 pm

G1: What if ... We All G2: What If ... We All
Worked Together to
Worked Together on
Translate Fall Preven- the Workforce?
tion Knowledge Into
Practice?

4:15 pm –
5:15 pm

H1: Student Roundtable

E2: Alexa, Improve
the Bottom Line!

F2: Advancing Mission with a Strategic
Focus

E3: Diversity, Inclusion and Equity
Conversation with
Dr. Jeffrey Ash

E4: Philanthropy is a
Team Sport

F3: Continuing Care
at Home

F4: Maryland’s
TCOC, ECIP, MDPCP - What If ... We
Navigated the Acronyms and Found Our
Way to the
Opportunities?

F5: ICD-10 Coding
Deep Dive for Skilled
Nursing: Preparation
for PDPM

G3: What Might We
Change by Changing
Our Narrative and
Language?

G4: Predictive
Analytics

G5: Implementing
Trauma Informed
Care

H4: Hot Topics

H5: Housing Update

H2: CEO/ED Round- H3: Death with Digtable
nity: Conversations
About Ethical and
Spiritual Considerations

Thank you to our Platinum Sponsors
Zeigler

E5: Staff Competency: Impact on
Residents, Staff,
Representatives and
Surveys

https://www.ziegler.com
Zeigler is one of the nation’s leading
underwriters of financing for not-for-profit senior living clients,
including investment banking, financial risk management, merger
and acquisition services, investment management, seed capital,
FHA/HUD, capital and strategic planning, sponsorship transition,
as well as senior living research, education and communication.
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Program Details and Educational Sessions
Tuesday, April 16
8:45 am – 9:45 am

Opening Session
Keynote speaker: Dr. Cynda Johnson
Dr. Cynda Johnson was given a blank slate and tasked with
inventing medical education for the future. As the founding dean of the Virginia Tech Carilion School of Medicine,
she envisioned health, health care and healthcare practice,
always asking “what if…” Hear about that journey and ask,
“what if we could start over with a blank slate…”
Cynda Johnson, MD, MBA, Founding Dean, Virginia Tech Carilion
School of Medicine

10:00 am – 11:15 am

Concurrent Education Sessions A
A1 Deep Dive with Dr. Cynda Johnson
Ask questions about Dr. Johnson’s view of the future of
healthcare. Discuss strategies to create change within existing systems. Follow up on ideas from the keynote that
intrigued you. This session will be a conversation.
Cynda Johnson, MD, MBA, Founding Dean, Virginia Tech Carilion
School of Medicine

A2 Don’t Sell Old Ideas to “Old” People
Sharpening the message and your CCRC marketing
approach is important to building awareness and lead
generation. Marketing dollars are stretched thin and
maintaining attention and relevance in a time of media
fragmentation has never been more difficult. This session
will review the evolution of creative messaging in senior
living and where it should be headed — specifically what
consumers want to hear about, how they feel about what
you want to tell them, and why asking them to invest in
senior living on a deeper level is important. This will include strategies to compete with non-community brands
that are also targeting the financial commitment of senior
living prospects.
Jeremy Johnson, Vice President of Creative, GlynnDevins

A3 Heat Mapping as a Tool for Enterprise Risk
		 Management
Heat maps are a great tool for identifying a wide range
of risks, communicating those risks clearly, assigning
responsibility for mitigation strategies, and tracking
changes over time. Heat maps visually pull together risks
across the organization and are valuable for conversations
with the full range of staff and board members.
Richard Todd, CIC, CRM, Senior Vice President & Practice Leader,
McGriff Insurance Services – Senior Living

A4 Innovative Solutions in Promoting Quality of
		 Life in Affordable Senior Housing
New solutions and initiatives are transforming opportunities for aging well. Learn about specific programs
that are being used to promote social connectedness and
wellbeing across the country in affordable senior housing
communities. Gain practical strategies and ideas to apply
in your organization.
Ryan Elza, Social Entrepreneur in Residence, Social Connectedness,
AARP Foundation

A5 PDPM: Coding and Documentation Strategy
		 and Best Practices
This session will provide a detailed overview and “how to”
discussion around documentation and coding under the
new Patient-Driven Payment Model (PDPM). Through
detailed discussion and practical examples, Kristy will
discuss both ICD-10 and MDS coding best practice
strategies and nursing supportive documentation to be
implemented in preparation for success under PDPM.
Kristy L. Yoskey, MOT, OTR/L, RAC-CT, Senior Vice President of
Clinical Strategies, HealthPRO-Heritage

11:30 am – 12:45 pm

Concurrent Education Sessions B
B1 What if ... We Could Effectively Utilize Mobile
		 Phones to Communicate With and Engage
		 Employees?
The struggle is real: we all have difficulty efficiently and
equally reaching, engaging & communicating with staff
spread across many departments, shifts and locations –
not to mention job types. Asbury Communities saw an
opportunity and asked “What if we could better reach
non-desk workers?” Our solution was an employee app - a
new tool in our communications toolbox. This interactive
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session will follow our journey: including an overview of
developing mobile phone policies, getting executive buyin, working through vendor selection, and rolling out the
app. Presenters will provide tips and lessons learned, and
concrete metrics to show that app messaging is a powerful
complement to existing channels.
Jason Brennan, Manager, Stakeholder Engagement Communications,
Asbury Communities

B2 The Fate of the Fearless: Practical Approaches to
		 Planning and Implementing a Repositioning
		 Project
Aging infrastructure? Dated amenities? Limited and obsolete services and care approaches? Hear how Kendal at
Lexington, a Life Plan Community, embarked on a
journey with their key stakeholders to reposition the
community in order to stay competitive and viable. Learn
practical strategies for creating and implementing strategic and master plans, explore common pitfalls and how
to avoid them, and discover the top 10 “must do’s” for any
successful repositioning project.
Nathan Harper, AIA, Senior Associate, Spectrum Design, PC
H. Lenore Weiss, CID, ASID, Assoc. AIA, Senior Associate, Spectrum
Design, PC
Beverly Brandon, AIA, LEED AP, CASP, Principal, Brandon Senior
Living Design, LLC

B3 What if ... We Promoted Palliative Care and
		 Hospice?
Most people don’t know what palliative care is and who
should consider it. Most people connect to hospice services very near the end of life. LeadingAge Maryland members walk end of life journeys with thousands of people.
What if, together, we could make a measurable difference?
Eric Bush, MD, MBA, Chief Medical Officer, Hospice of the Chesapeake

B4 Rebel Leaders and Ingenious Residents: The
		 Answer to a Deeply Engaged Culture
Resident Engagement is not just about the preferences of
each resident, but rather speaks to the creation of an environment that promotes and facilitates residents’ investment in themselves, the organization, and the community.
Creating a true culture of engagement requires leaders
to be mission-focused, energy-generating, inquisitive,
and self-aware; all characteristics of a good rebel. Rebel
leaders move their organizations forward by questioning

the status quo and reinventing their organization’s culture. In this session participants will hear from ingenious
residents and rebel leaders. Residents will speak to their
opportunities to maintain meaningful social support networks, pursue life goals and achieve health and wellness
goals. Leaders will add operational depth and establish
their commitment to the mission of resident engagement.
Nikki Rineer. President, Holleran Consulting

B5 Medication Management and QAPI: How Your
		 Pharmacy Can Help
2019 marks the full implementation of the ‘mega rule”,
including new requirements related to quality assurance and performance improvement. With a regulatory
mandate to focus on high-risk, high-volume or problemprone areas, many facilities will prioritize medication
management when developing performance improvement
activities. This presentation will highlight how facilities
can leverage the unique resources and expertise of their
pharmacy to complying with QAPI regulations. The use
of pharmacy generated data to identify, analyze and track
trends related to medications, along with evidenced based
practices to optimize geriatric medication management,
will be discussed in detail.
William M. Vaughan RN, BSN, Vice President, Education and Clinical
Affairs, Remedi

12:45 pm – 2:00 pm

Lunch - What if ... we were not afraid to fail?
Keynote speaker: Jack York
The fear of failure has been said to be the number one enemy of creativity. Yet this fear is an all too present factor in
many of the decisions we make and actions we take. What if
we were NOT afraid of failure? How might our world – and
field – be different? Don’t miss this provocative discussion.
Jack York, President and Founder, It’s Never 2 Late

There will be a parade of exhibitors at 1:30 pm.
2:00 pm – 2:30 pm

Business Exchange - Time with exhibitors
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2:45 pm – 4:15 pm

Concurrent Education Sessions C
C1 Overview of Legal Issues of Importance to
		 Not for Profits
What should you be worrying about? What should you be
preparing for? Back by popular demand this session will
provide a panel perspective on hot legal topics in areas of
concern to not-for-profit aging services providers.

C4 Building a Culture of Accountability
Does your organization struggle with holding staff accountable? Does drama and “emotional waste” take up
valuable time during your day? Hear how one organization took on this challenge, and how they learned that
holding others accountable is impossible until systems,
processes, and culture are aligned. Gain practical ideas to
help your organization better support accountability and
a drama-free work environment.

Partners from Whiteford Taylor Preston

Rob McMonagle, Senior Director of Learning and OD, Asbury Support and Collaboration Center

C2 Affiliation Readiness for Growing Senior
		 Living Organizations
Is your organization affiliation ready? Merger and affiliation activity continue to grow among not-for-profit senior
living organizations in our region. This session explores
the drivers of affiliation activity in the senior living sector
and presents a case study from a leading system provider
outlining the organization’s approach to seeking affiliations. The presentation will include data evidencing the
who, what, where, when and why of recent affiliation activity across the country and in the Mid-Atlantic region.
The case study will cover the strategic reasons for growth,
the analytical process required to review arising opportunities, and the key characteristics organizations’ need to
evaluate in order to find a good match among potential
candidates.

Helene W. Perdue, MBA, SHRM-SCP, Sr. Consultant, OD, Human
Resources, Asbury Support and Collaboration Center

Amy Castleberry, Senior Vice President, Ziegler
Jim Petty, Senior Vice President, Acts Retirement-Life Communities,
Inc.

C3 What If Supportive Services Were Offered in
		 Affordable Senior Housing? “I Wish” Grant
		 Demonstration Program
Learn how the “I Wish” program is examining how supportive services on site can improve the lives of those
living in affordable senior housing. This model includes
enhanced service coordination and having a wellness
nurse on site. Hear lessons learned from two communities in Maryland who are part of this grant program, and
gain practical take aways and ideas to apply in your own
organization.
Alisha Sanders, Director of Housing and Services Policy Research,
LeadingAge
Natsha Bryant, Managing Director, Senior Research Associate,
LeadingAge Center for Applied Research

C5 Therapy Collaboration and Complimentary 		
		 Nursing Programs to Support PDPM
This section will discuss the facility and therapy relationship today in prep for PDPM – For a long time, therapy
has been supported by nursing documentation. The
tables have turned, we will discuss how therapy can better
support nursing in relation to efficient clinical outcomes,
nursing supportive documentation, complimentary nursing programs, therapy driven activities programming and
information sharing for an optimal coded MDS.
Kristy L. Yoskey, MOT, OTR/L, RAC-CT, Senior Vice President of
Clinical Strategies, HealthPRO-Heritage

4:30 pm – 5:30 pm

Concurrent Education Sessions D
D1 Employment Law Update
What employment law changes should you be aware of?
What questions do you have about changes from this past
year? This session will provide a panel discussion of a
variety of hot topics in employment law.
Partners from Whiteford Taylor Preston

D2 Survival of the Collaborator: PDPM Financial
		 Strategies
As providers analyze the impact of PDPM, there is a
growing concern about the ability to provide outstanding care and improve outcomes under this new payment
model. With the growing emphasis on value and not
volume, the coordination of all post-acute services and
interdisciplinary team collaboration will be needed. This
presentation will provide strategies and solutions to promote team collaboration and communication, incorporat-
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ing employee accountability, with the goal of delivering
person-centered care to every resident and achieving the
associated CMI/RUG levels under PDPM. Learn more
about how the payment model works, including over 15
real patient cases and analyzing the financial impact of
PDPM vs. RUGS-IV.
Melissa Sabo, OTR/L, CDP, CSRS, Healthcare Consultant, Gravity
Healthcare

D3 What If? Why Not? Leading Organizational 		
		 Change
Rapid advancements in medicine and technology, a
longer life expectancy, and diversity of financial resources
of the aging cohort are among the many factors changing
the face of aging. Organizations that provide supports
and services to older adults are preparing for change with
a variety of innovative ideas and progressive housing
solutions as they simultaneously take on the challenges
of workforce development, ongoing decline in healthcare
reimbursement, and many other variables. This fast-paced
discussion will highlight several transformational leaders
and their organizational journeys to prepare for the future. These are leaders who don’t ask, “why.” Instead they
ask, “what if?” and “why not?” Listen as leaders share
the power behind the ask of these four words and how
their organizations are being positioned for the future as
a result.
Presenters invited

D4 Why You Should Be Thinking About and
		 Understanding Robotics and AI
Is your community thinking about robotics and AI?
Learn how these emerging technologies have the potential to enhance the supports and services we provide in
our communities. Hear how one community successfully completed a Robotics Pilot, and what they learned
along the way. Gain practical insights about the future of
these technologies, strategies for helping staff understand
and get excited, and factors to consider when selecting a
robotics/AI partner.
Sue DaCamara, Chief Operating Officer, Asbury Communities
Justine Santa Cruz, Vice President, Product, Satisfi Labs
Tom Rogers, Vice President of Operations, Sodexo Seniors

D5 Cyber Security and Aging Services Providers:
		 Where Are We Now?
Is your organization appropriately safeguarded against
cyber-attacks? Learn about common vulnerabilities and
how to ensure your organization is protected and prepared. Hear real-life case studies and gain practical strategies and tips based on the latest evidence and information.
Dave Hartman, President, Hartman Executive Advisors
Rob Kerr, Healthcare Practice Lead, Hartman Executive Advisors

5:30 pm - 6:30 pm

Networking Reception
Enjoy networking time with colleagues from the aging services and business communities. Appetizers and beverages
will fuel conversation and the exchange of ideas. Purrfect
Pitch will perform from 5:20 to 6:00 pm.
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Wednesday, April 17
8:30 am – 9:45 am

Gathering Session
What if ... we truly embraced and effectively
practiced diversity, inclusion and equity?
Keynote speaker: Dr. Jeffrey Ash
What if we removed the barriers that prevent all people
from putting their perspectives, talents and skills into the
world? What if we moved beyond diversity to the harder
systemic issues of inclusion and equity? What if we were intentional about this and could make a difference together?
Jeffrey Ash, PhD, Associate Dean-Diversity and Inclusion, Assistant
Pofessor, School of Nursing, Senior Executive Advisor-School of Social
Work, University of Maryland

10:00 am – 11:15 am

Concurrent Education Sessions E
E1 Lean Management - The Jouney from
		 Manufacturing to Senior Living
Lean has transitioned from production to a way of conducting business that can be implemented in any industry. Learn how lean is used in the construction industry
to reduce costs, materials, time and effort. Specifically
examining how a construction firm has partnered with a
senior living organization to dramatically reduce cottage
and apartment renovation times. This same senior living
organization has implemented lean practices throughout
their organization to improve quality, improve process
and increase resident and employee satisfaction. Lean
practices include such things as gemba walks and A3
problem solving. Learn how this ambitious approach
requires deep commitment and is setting a bar for continuous improvement that impacts the organization at all
levels.
Mitchel McLaughlin, Project Manager, Wagman Construction, Inc
Michael Koniezcka, President/COO, Wagman Construction, Inc
Amy Young, NHA, Director of Client Services, Wagman Construction,
Inc

E2 Alexa, Improve the Bottom Line! How Voice-First
		 Technology Increases Customer Satisfaction and
		 Staff Efficiency
The customer experience in many healthcare settings has
traditionally been a fragmented and frustrating experience. Patients, residents, guests, family members, and
visitors often suffer a disjointed experience because of
the complexity and lack of integration between various
systems. Today’s consumer expects more. And rather
than requiring employees to do more in less time, the aim
should be to use staff time more productively. In a multimonth study with short-term rehabilitation guests and
staff at The Village at Rockville, the use of voice-activated
customer engagement tools increased customer satisfaction in addition to dramatically improving staff efficiency.
In this session, we will demonstrate how this success can
be implemented in many settings.
Camille Roussel, President and CEO, PrimroseIntel
Kyle Hreben, Executive Director, The Village at Rockville—A National
Lutheran Community

E3 What if? Conversation with Dr. Jeffrey Ash
Participate in conversation as a follow up to the morning
keynote. Explore with Dr. Ash what he has learned and
what others might work toward. Share your experiences.
This session will be a conversation.
Jeffrey Ash, PhD, Associate Dean-Diversity and Inclusion, Assistant
Professor, School of Nursing, Senior Executive Advisor-School of
Social Work, University of Maryland

E4 Philanthropy is a Team Sport
Explore and understand the interactive engagement of
board, CEO, and staff in successful philanthropy programs. Learn the progressive steps in beginning, intermediate and advanced departments which successfully
integrate board, program staff and development staff in
fundraising tactics. Take the first steps to building a culture of philanthropy.
Robbe Healey, MBA, NHA, CFRE, Aurora Philanthropic Consulting

E5 Staff Competency: Impact on Residents, Staff,
		 Representatives and Surveys
The expectation for competent staff has always been
implied in the regulations for quality of care, nursing
services and other regulations. Now the new addition of
a separate and distinct regulation addressing staff competency increases this focus. The regulatory requirement
includes specific references to nursing staff and the com-
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petencies required for the delivery of care. Yet the regulation does not limit the scope to nursing staff. All staff
are involved with residents and their quality of care and
quality of life and are expected to be competent in their
roles. This session will address the regulations for which a
provider can be cited related to competence of staff with
a specific focus on F726 and nursing staff competence.
It will address systems, processes and methods that are
acceptable for competence education and evaluation programs, and what documentation should be maintained.
The importance of competence will be illustrated with
examples from current events.
Sophie A. Campbell, MSN, RN, CRRN, RAC-CT, CNDLTC, Director,
Clinical Advisory Services, Organization: Baker Tilly Virchow Krause,
LLP

11:30 am – 12:45 pm

Lunch Session
What if ... we truly leveraged new ideas and
relationships to make Maryland a great place to
grow older?
Have past LeadingAge Maryland conferences sparked new
thinking, ideas, or initiatives for your organization? How
have you personally applied information and ideas? Join us
for an interactive discussion of some innovative initiatives
and programs that were the result of learning and networking at LeadingAge Maryland events. Network with peers,
share your own key take aways, and discover how new ideas
can drive change and growth.
12:45 pm – 1:15 pm

Business Exchange - Time with Exhibitors
1:15 pm – 2:30 pm

Concurrent Education Sessions F
F1 Why and How HR Must Be Your Strategic
		 Business Partner
If you think about it, there is nothing in any organization
that is accomplished without people. That means your
human resources team must be a valued business partner.
Historically, HR took responsibility for such things as
retention and employee satisfaction without having the
authority to make a significant impact. This session will
provide an overview of one organization’s transformation
of the HR role.HR is now seen as a primary leader in the

performance and productivity of the workforce, with a renewed focus on accountability at all levels. Follow the HR
journey at Covenant Woods and learn tangible, actionable
steps that any organization can take to drive performance
and productivity. Understand the crucial foundations and
the re-design and implementation of HR programs that
provide tools to coach and develop effective leaders.
Carol E. M. Anderson, Founder and Principal, Anderson Performance
Partners LLC, Anderson Performance Partners LLC
Emily Endert, CHHR Director of Human Resources, Covenant Woods

F2 Advancing Mission With a Strategic Focus
This session intersects the organization’s mission of providing care and services with effective and competitive
marketing strategies to achieve operational excellence. We
will explore three critical success paths to accomplishing
this goal: financial and physical resource management,
marketplace intelligence including competitive positioning, and marketing and sales techniques. Leaders will
learn practical strategies that, once implemented, will
position their organizations to achieve growth goals and
build a sustainable future.
Beverly Asper, Director, Baker Tilly Virchow Krause, LLP

F3 Continuing Care at Home
Continuing Care at Home can help Life Plan Communities expand their reach and provide services to more individuals. Learn how one Continuing Care at Home model,
Longwood at Home, is creating new opportunities for
aging well. Gain practical ideas and hear lessons learned
about model development, implementation, operations,
and sustainability.
Joan Krueger, MSW, LCSW, Executive Director, Longwood at Home
Joseph A. Wenger, CPA, NHA, Sr. VP of Finance & CFO, Presbyterian
SeniorCare

F4 Maryland’s TCOC, ECIP, MDPCP – What If…		
		 We Navigated the Acronyms and Found Our Way
		 to the Opportunities?
Get the latest updates on Maryland’s Medicare Waiver
including the Total Cost of Care Model, Episodic Care
Improvement Program and Maryland Primary Care Program. Consider how this relates to older people as Medicare beneficiaries, and to aging services providers in both
clinical and non-clinical realms. Learn about partnerships
and endeavors driven by this changing landscape.
Chris Peterson, Director, Clinical and Financial Information, HSCRC
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Howard Haft, MD, Executive Director, Maryland Primary Care Program of Maryland Department of Health
Aileen Tinney, VP of Community Health, Keswick

F5 ICD-10 Coding Deep Dive for Skilled Nursing:
		 Preparation for PDPM
As the team members in skilled nursing settings prepare
for PDPM, the importance of correct diagnosis coding
becomes paramount. Typically, our communities do not
employ coders. The Interdisciplinary team’s understanding of ICD-10-CM basics, to support the requirements for
PDPM, will be critical. This presentation will highlight
focus areas for ICD-10 rules and foundational information to support PDPM diagnosis coding requirements.
Kay Hashagen, PT, MBA, RAC-CT, Senior Consultant, LW Consulting,
Inc
Jennifer Matoushek, MBA/HCM, CPC, Senior Consultant, LW Consulting, Inc
Sarina Vanausdle MBA, BS, CCS-P, CLSSGB, Consultant, LW Consulting, Inc

2:45 pm – 4:00 pm

Concurrent Education Sessions G
G1 What If ... We All Worked Together to Translate
		 Fall Prevention Knowledge Into Practice?
We already know what works. What if we applied our
knowledge with a goal of reducing fall risk? One in three
individuals 65 and older falls annually. This session will
consider a cross sector view of fall prevention assets and
opportunities in Maryland. We will explore reliable, nonclinical tool providers are using to engage and empower
older people to take steps towards a better score.
Aileen McShea Tinney, VP, Community Health, Keswick
Seamus Small, CEO, Kinesis Health Technologies

G2 What If ... We All Worked Together on
		 Workforce?
Many partners, including LeadingAge Maryland, are
coming together in the Maryland Regional Direct Services Collaborative. The goal is well-trained, respected and
engaged direct services workers. Learn about the Collaborative and strategies that are working across the country.
Add your concerns and ideas.
Maryland Regional Direct Services Collaborative Members

G3 What Might We Change by Changing Our
		 Narrative and Language?
For the past several years the LeadingAge Maryland
conference has featured presentations on reframing – the
idea that using new metaphors, stories and language can
bridge the gap between what the public believes and what
professionals know about aging, housing and human services. This year, Bridget Gavaghan will move the conversation to specifics – what does reframing look like in action? What are concrete examples of reframing language
and how can we use them to change attitudes?
Bridget Gavaghan, Director, National Reframing Initiative, National
Human Services Assembly

G4 Predictive Analytics
Most often in aging services and housing we use data
retrospectively – looking at what has already happened.
And, while this is valuable, using data to predict (and
perhaps change) the future is already well-utilized in
many industries. Predictive analytics is beginning to be
employed in healthcare and holds great promise. Learn
more in this session and consider how these tools might
help your organization.
Speaker invited

G5 Implementing Trauma Informed Care
This session will serve as a guide to implementing trauma-informed care. It will cover: forming an implementation team; creating an implementation plan: working with
staff, physicians and contracted health professionals; identifying behavioral health resources; working with families;
and preliminary organizational assessment.
Karen Key, President and CEO of Heller Key Management Consulting
Jill Schumann, President/CEO, LeadingAge Maryland

4:15 pm – 5:15 pm

Concurrent Education Sessions H
H1 Student Roundtable
Students are invited to gather for a time of networking
and learning. Attendees will have the opportunity to have
conversations with a variety of experienced professionals,
and meet and learn from students at a variety of academic
institutions from across the region.
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H2 CEO/ED Roundtable
What’s on your mind? What keeps you up at night? What
small and large victories are you celebrating? What are
you outsourcing and is that working? CEOs and Executive Directors have asked for the opportunity to gather for
conversation and we are glad you asked.
H3 Death With Dignity: Conversations About
		 Ethical and Spiritual Considerations
What are the spiritual and ethical considerations associated with “death with dignity”? What conversations
are taking place within your organizations as this topic
comes up? Gain a practical framework for thinking about
this issue from both a spiritual and ethical point of view.
Hear the latest evidence from across the country around
the implications of legalizing “death with dignity”. Learn
strategies for asking questions and having conversations
with residents, staff, and families around these and related
issues of death and dying.
Rev. Dr. Ann Boyd, Professor of Biology, Hood College

H4 Hot Topics
Every year as the conference nears, we say “sure wish we
had an open slot for this emerging hot topic”, so this year
we are reserving one! Topic and speakers TBD in April.
H5 Housing Update
This session will provide a comprehensive overview of
updates related to affordable senior housing.
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About the Location
Turf Valley Resort and
Conference Center
2700 Turf Valley Road
Ellicott City, MD 21042
410-465-1500

Turf Valley has become a premier destination for corporate
meetings. You’ll enjoy a comfortable, casual setting in the
meeting spaces as well as on the greens or at the spa, so plan
to spend the night. LeadingAge Maryland conference participants rate this location highly and since the conference is
growing, we are adding additional breakout spaces.

Make Your Hotel Reservation

Registering for the Conference does not automatically
register you for the hotel. Please call Turf Valley directly
at 410-465-1500 or reserve online at www.Turfvalley.com/
LeadingAgeMD2019.

Rates

Hotel rooms available under LeadingAge Maryland for
$129/night.

Reservation Deadline: March 23, 2019

To ensure availability, Turf Valley must receive your reservation no later than March 23, 2019. After this date, reservations will be accepted based on avaiability. LeadingAge
Maryland cannot ensure that our conference rate will be
available after March 23, 2019.

Ellicott City and Baltimore, Maryland

Located in the heart of the Baltimore-Washington, DC
corridor, Turf Valley is just moments from Historic Ellicott
City, 20 minutes from Baltimore’s Inner Harbor, and 45
minutes from Washington, DC.

Deposit

For shopping and exploring, visit downtown Ellicott City.
You’ll find a lovely colonial village, laced with cobblestone
streets, numerous specialty shops, quaint cafés and the historic B&O Railroad Museum. For a more urban experience,
Baltimore’s Inner Harbor, home to the National Aquarium
Baltimore, Maryland Science Center, Port Discovery, and
much more, offer destinations to suit a variety of interests.

Resort Changes or Cancellations

Just around the corner, enjoy shopping, dining and entertainment at Turf Valley Towne Square, the newest addition
to the Turf Valley community.

Resort Confirmation

Please review the confirmation, including the cancellation
policy, and carefully check all details. If you have questions
about your reservation, call the resort at 410-465-1500.
One night’s deposit tax is required for each room reservation. A credit card must be used for this purpose.
Please cancel directly with Turf Valley. To avoid cancellation
charges, cancel no later than 10 business days prior to your
arrival date.

Attendee Information
Name:

☐ Member ☐ Non-Member

Professional Title:

Email Address:

Emergency Contact (Name/Phone):

Dietary/Mobility Restrictions:

Organization:

Phone:

Mailing Address:
City:

State:

CEU Information
Requesting: ☐Yes ☐No Type of CEUs Requested:

Zip:

☐NHA NABVerify ID:
☐MDSW ☐Other CEU License #:

Program Attendance
Tuesday, April 16, 2019
Breakfast
Keynote
Yes

No

Yes

No

Please circle an option for each item.
A Sessions
B Sessions

Luncheon

A1 A2 A3 A4 A5 N/A

Yes

B1 B2 B3 B4 B5 N/A

No

State:

C Sessions

D Sessions

C1 C2 C3 C4 C5 N/A

D1 D2 D3 D4 D5 N/A

Evening Networking Reception Yes

Wednesday, April 17, 2019 Please circle an option for each item.
Breakfast
Gathering
E Sessions
Luncheon
Yes

No

Yes

No

E1 E2 E3 E4 E5 N/A

Yes

No

F Sessions

G Sessions

H Sessions

F1 F2 F3 F4 F5 N/A

G1 G2 G3 G4 G5 N/A

H1 H2 H3 H4 H5 N/A

Registration Information

Early Bird Rate
Ends March 15, 2019
Registration
Full Conference
Tuesday Only
Wednesday Only

Member
$ 340
$ 205
$ 180

Standard Rate
Begins March 16, 2019

Non-Member
$ 480
$ 335
$ 315

Member
$ 390
$ 255
$ 230

Non-Member
$ 530
$ 385
$ 365

Non-Member
Business Firms / Vendors
No Discounts Apply
$ 690
$ 450
$ 450

Fees include educational sessions, continental breakfast, lunch, refreshment breaks, and receptions. An additional fee of $50 will be added
for onsite registration. No refunds will be granted within 10 business days of the program. Substitutions are encouraged.

Register 9 attendees and the 10th person attends free! Call for details.
If assistance or manual registration is
needed please contact:

No

Jill Schumann: 410-274-2893 or jschumann@leadingagemaryland.org
Allison Ciborowski: 240-750-9925 or aciborowski@leadingagemaryland.org

Payment Information
Full payment must accompany registration form(s). LeadingAge Maryland does not currently accept American Express credit cards.
Billing Information ☐ Check if the same as Organization listed above.
Mailing Address:

City:

Cardholder’s Name:

Cardholder’s Signature:

State:

Zip:

Full Conference Fee:

$

Payment Method

Tuesday, April 16 Only

$

☐ Visa ☐ MasterCard or ☐ Check (Payable to LeadingAge Maryland)

Wednesday, April 17 Only

$

Credit Card #:

Total:

$

Expiration Date:

3 Digit Security Code:

Photographs and video will be taken at the LeadingAge Maryland 2019 Annual Conference. By registering for this event, you agree to allow LeadingAge
Maryland to use your photo or image in any LeadingAge Maryland related publication, promotion or website.

