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The Retention Pyramid ‘
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Objectives

e Discuss information, insight, and tactics organizations can use
to retain talent in the healthcare workforce

e Apply Maslow’s concepts to the healthcare workforce

e Share the learning experience of the Leadership Academy

e Share the data obtained from surveyed workforce
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Why do YOU stay?







What Brought us Here today

LeadingAge Michigan received a $5.1 million grant from Michiga
Department of Health and Human Services to research on the
workforce in Michigan nursing homes due to the impact of COVID-
19.
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Melissa- This grant is known as the Workforce Stabilization grant that allows LeadingAge MI to gather data on employee satisfaction over 3 years.  This will give real time data on why employees are leaving healthcare.  This grant also allows additional educational opportunities for leadership.   Many of us are in the academy because of this grant.


=
Healthcare Battle with Staffing

Healthcare is a labor intensive job physically,
mentally, and emotionally. With the COVID
pandemic staffing has been even more
challenging. Healthcare workforce retention
has become the largest challenge in Long-
Term care settings. “Worldwide, there is a
shortage of regulated nurses (including
registered and licensed nurses) due to the
aging population and associated increase in
chronic conditions as well as low entries into
nursing education, high turnover, and early
exit from the profession” (Zuniga, et al,
2019).
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Self- Self-fulfillment

actualization: \ needs
achieving one's
full potential,
including creative
activities

Esteem needs:

prestige and feeling of accomplishment Psychological
needs

Belongingness and love needs:
intimate relationships, friends

Safety needs:

security, safety

Physiological needs:
food, water, warmth, rest

Maslow’s
Hierarchy of
Needs
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| inspire
others to do
their best

Maslow’s Hierarchy

Self-Actualization

Self Fulfillment Need
Self-Development-Self-Transcendence

I am highly
engaged

| am noticed
and
appreciated

| am part of
something
bigger

Esteem Needs

Psychological Need
Self-Esteem-Self-Confidence-Recognition

Belongingness and Love Needs

Psychological Need
Friendship-Intimacy-Family-Love

| am an
achiever

| am
respected
and included

| am
physically
safe

Safety Needs

Safety/Security
Protection-Security-Order-Stability

My job is
secure

| am here for
the money

Physiological Needs

Survival/Basic Needs
Food-Water-Warmth-Rest

| have access
to food and
time to eat




Survey of 5 Michigan Communities

Presbyterian
Villages

% . OF MICHIGAN
faithfu ” Cca rin . SERVING SENIORS & COMMUNITIES

BN (Green House

HURSTON WOOD Homes

Chelsea Retirement Community
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=
Brainstorming the Survey

e What is important to our teams?
e How many questions do we ask?
e Who do we include in survey?

e How do we gather the data?

e What do we do with the data?
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As a group, we knew we would need feedback from our teams to determine what is most important to them/or what factors they consider when accepting and keeping a position.  We then created a list of items that we have all found to be important to our team members, then reduced that to the top 12 items, knowing a survey had to be quick and easy in order to get responses. Using those top 12 items, we created a simple survey and asked our teams to, rank those items on a scale showing which items were most-to least important to them.  We included all team members - Environmental Services, Wellness, Dining Services, Direct Care Givers, Administration, ettc.  We also gave space for write-in answers. We also gathered data on age groups, length of time with the organization, number of jobs in most recent five years, and what role they currently hold within their organization.  We then compiled the data from all organizations.


Results of Survey

Age Group Years at Organization

6-10 Yrs
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Results Continued

Current Position

Organizations Worked for in Last 5 Years

Activities Office/Admin

Direct Care
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Results Continued

Top 5 Important Work Factors
Survey Results

Compensation Safe Work Benefits Flexibility\Work Positive
Envirocmnment Life Balance Crrganizational
Culture
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Results Continued
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Survey Results vs. Maslow's Hierarchy

Self- Self-fulfillment
actualization: '\ needs
achieving one's
full potential, Supervision/

including creative Management
activities

Esteem needs:

prestige and feeling of accomplishment Psychological

needs
Belongingness and love needs: Teammates
intimate relationships, friends

Safety needs: Safe Work Environment
security, safety

Physiological nesds:

foog,s:f?are?,lsv:n:fh, reit Sa |a ry

Relationship with

Maslow Retention Pyramid
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Investment

Fearful of work environment-provide them
security (training/alarm systems/ drills/
education/staffing levels)

Benefits- team members look for stability long
term. They want reassurance that their
organization will physically insure them as well as
assist to get them to their long-term goals
(retirement)

Flexibility- life hits everyone hard, show grace, be
flexible. Long-term care is 24hrs create the
unusual schedule to invest in the right person
Culture- They stay forever because they enjoy it,
not the paycheck but the laughter/relationships
and memories
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ANY QUESTIONS??7?
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