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|dentifying Gaps and Developing the Right
Partnerships

What are the Top Three Motivators Driving New Technology Initiatives at Your
Organization?

Increasing operational efficiency [ 5%
improving quality o core [N 51
Improving the reside nt social expedenee = 33%
Emergence of new Alpowered solutions =~ 28%
Costsavings [ 24%
Enhancing resident safety [ 949,
Addressing staff shortages =~ 20%
Marketing and attracting new residents =~ 16%
Regulatory compliance 0 q5%
Preparing for value-based care modek - 5%
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Discussion Questions

° Has your organization done a gaps assessment? What
type?

°* Where do you find most of your technology partners?

°* What is a neat solution you found in a unique way?
(e.g., Instagram, ChatGPT, a neighbor, someone in your
office building...)
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Ever-Evolving Technology: When to Level Up

How Often do You Update Your Strategic IT Plan?
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Discussion Questions

°* What technology do you have that you are no longer using
or optimizing?

°* Where within your organization do you feel innovation gets
stopped the most?

* How have you adapted to a landscape in which technology is

largely subscription-based, as opposed to legacy one-time
capital acquisition models?
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Learning (and Failing) Fast

When You Implement New Technelogy Solutions, Do You Set
Metrics for Success?
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Yes, andwe usually look at the Yes, but we don't often look atthe
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Discussion Questions

* Do you do pilots for new technology? If not, why not?

* Tell a horror story about an implementation that went badly
(one you experienced or one you heard about).

°* When you introduce a new technology, how often do you set

KPls for success and how often do you actually track/follow
up on those?
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