The 3rd Annual Summit for Acute & Post-Acute Care Providers:
Insights and Perspectives on Care Coordination
and Value-Based Payment

Wednesday, May 8th

@ The Renaissance St. Louis
Airport Hotel

•
•
•
•
•

Schedule:

Summit from 7:30 am – 4:30 pm
Cocktails from 4:30 pm – 6:30 pm

Summit Topics

Making Care more Affordable and Accessible
Changing Behaviors to Improve Health
Care Collaboration and Value-Based Care
Disruptive Forces in the Healthcare Industry
Healthcare Consumer Perspectives

Registration: $150/person - $100/Student/Academic Rate (limited)
*Registration fee includes Continental Breakfast, Lunch and Networking/Cocktail Reception

Register online at www.leadingagemissouri.org

About the Summit
In 2016, a few dedicated LeadingAge Missouri Business and Provider Members envisioned
a gathering of acute and post-acute care providers and suppliers to share experiences and
information about industry collaborations that deliver value-based healthcare. From these
formative conversations – propelled by support from other acute and post-acute industry and
professional associations – the Summit for Acute and Post-Acute Care Providers: Insights &
Perspectives on Care Coordination and Value-Based Care Delivery was born!
Now in its third year, the Summit is a unique one-day event that convenes payers, providers and
suppliers to absorb thought leadership and to network with policy/strategy/operations influencers
and decision-makers. At the Summit, ideas are exchanged, opportunities are examined, bridges
are built and collaboration emerges.
The programmatic goals of the Summit are to present ideas and topics that are insightful, thoughtprovoking, innovative and actionable, with a priority of “what is working now” fused with visioning
about “what could be”. The Summit identifies, defines and frames issues that payers and providers
can use to consider specific collaboration opportunities, and the Summit delivers content that
attracts participants who are impactful in strategy, policy formation and implementation.
The inaugural Summit explored how the marketplace and government are encouraging alliances
across traditional health care boundaries to deliver high quality patient care, share risks and control
costs. The Second Summit tackled issues springing the First: The impact of social determinants
and technology on care; the shifting landscape for value-based payment; the current and future
state of healthcare and the government policies affecting acute/post-acute care collaboration and
integrated services delivery.
Summit 3 promises to dive deeper and illuminate further with cutting edge ideas intermixed with
pragmatic approaches and best practices. The Third Summit features outstanding speakers
and panelists who will share fresh insight on health care accessibility and affordability; health
improvement through behavioral change and care collaboration and value-based payment.
Other presenters will focus on disruptors in healthcare and patient demand for a better consumer
experience.
With three collaborating industry and professional associations – representing caregivers and
executive managers in hospitals, long term care, home care and hospice – the Third Summit will
again attract broad, diverse industry participation for an illuminating day of education and ideasharing in organized sessions and time devoted to networking.
You do not want to miss this Summit! The associations and sponsors partnering to deliver this
extraordinary gathering of forward-thinking health care industry participants look forward to your
attendance and participation.
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Agenda at a Glance
7:30 – 8:30 AM
8:30 – 8:45 AM
8:45 – 9:40 AM
9:45 – 10:45 AM
10:45 – 11:00 AM
11:00 – 12:00 PM
12:00 – 1:00 PM
12:30 – 1:00 PM
1:00 – 1:45 PM
1:45 – 2:45 PM
2:45 – 3:15 PM
3:15 – 4:15 PM
4:15 – 4:30 PM
4:30 – 6:30 PM

Registration and Continental Breakfast Networking
Opening Remarks
Opening Keynote: Bob Kramer, founder of NIC
Session #1 – Making Care More Affordable and Accessible
Networking – Break
Session #2 – Disruptive Forces in the Healthcare Industry
Lunch

Lunch Speakers – Two TED Talks Spotlighting Patient Perspective
Dessert & Networking
Session #3 – Care Collaboration and Value-Based Care
Networking Break
Session #4 – Changing Behaviors to Improve Health
Closing Remarks
Cocktails and Networking Reception

Hotel Information
All Summit events will take place at:
Renaissance St. Louis Airport Hotel
9801 Natural Bridge Road
St. Louis, MO 63134
1-800-468-3571
1-314-429-1100

Renaissance Shuttles
St. Louis Airport
Hotel #50
Runs every 20 minutes from the top of the
hour from 4 am – midnight. Call front desk or
hotel (314.429.1100) from Midnight to 4 am.

Complimentary Self-Parking is Available. Overnight accommodations are available on-line at a
special room rate of $139:
Summit Group rate for LeadingAge Missouri 2019
Alternatively, reservations for the Event can be made by individual attendees directly with
Marriott reservations. Please mention LeadingAge Missouri when making your reservation.
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Keynote Address
Keynote Speaker:  Robert G. Kramer
Bob Kramer knows there are huge changes taking place in
healthcare payment and delivery. He notes…
….One of the important points here is, rather than seniors
housing in a sense moving [toward a] medical [model],
medicine and healthcare are moving to seniors housing.
In the effort to bend the cost curve, increasingly those in
healthcare are coming to understand that if you want to
produce better outcomes and you want to lower average
per person costs, [there are] several things [to consider]:
one, where you live matters; it matters a lot. Two, social
supports and socialization matter; they matter a whole lot.
Three, the coordination of all these things is critical. From
an interview with Senior Housing News, March 7, 2017
At a Summit for Acute and Post-Acute Care Providers exploring creative ways to collaborate and
coordinate, Bob Kramer is the perfect person to set the stage for an exciting day of idea exchange.
Bob Kramer is founder and strategic advisor to the National Investment Center for Seniors Housing
& Care (NIC), a non-profit education and resource center that serves debt and equity investors
interested in the seniors housing and care industry. NIC is the leading provider of research as well
as business and financial performance data on this sector for capital providers. The organization’s
focus is to enable access and choice in seniors housing and care by providing data, analytics and
connections that bring together investors and care providers.
A frequent writer and speaker on trends in seniors housing and long-term care, Mr. Kramer
directed NIC from its inception in 1991 until July, 2017. A former county government official and
Maryland state legislator, Mr. Kramer was a policy leader on health and environmental issues.
Mr. Kramer was educated at Harvard and Oxford Universities and also holds a Master of Divinity
degree from Westminster Theological Seminary.
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Session #1
Making Care more Affordable and Accessible
In communities nationwide, expanding access to quality care is considered a key health care priority. Yet
when asked, Americans generally believe that quality care cannot be accessed at an affordable price
or conveniently. A recent survey conducted by Morning Consult and CVS Health shows that Americans
believe high-quality care is associated with additional costs. Specifically, 75 percent of Americans believe
that high-quality health services are more expensive, while 73 percent agree that access to accredited
health care facilities comes with a higher cost. Furthermore, Americans prioritize the quality of care over
convenience; nearly 70% of Americans are not willing to sacrifice quality for the convenience of a close
location and extended hours. Are affordability and accessibility mutually exclusive healthcare goals?
Facilitated by an industry expert, you will hear a provider, payer and healthcare integrator share thoughts
on overcoming three critical challenges to more affordable and accessible healthcare.
§ Payment System Conundrum – Current healthcare payment models for providers generally drive
care to be delivered in institutional settings that are expensive to build and maintain. Unfortunately,
this creates financial disincentive for the delivery of preventative care and care outside of institutional
settings.
§ Technology Conundrums – Technology has created opportunities for dramatic improvements in the
delivery of healthcare, but it has also created some challenges. First, the “latest” technology capabilities
in health care frequently govern care delivery strategies, yet it should work the other way around and
care needs should drive technology solutions. Second, virtual care can be delivered efficiently at a
low cost, but as we are finding with social media and other facets of technology in our lives, there is
increasing evidence that technology can also create social isolationism that adversely impacts health.
§ Senior Care Affordability & Accessibility – The cost of shelter and care has skyrocketed, seniors
have not saved enough, pension funds and the Medicare Trust Fund are getting depleted and Medicaid
funding at State levels is not sustainable. What model(s) of senior care will be sustainable in the future?

Moderator
Mary Lazare

Department of Health
and Human Services

Deputy Administrator for the
Administration for Community Living

Bob Kramer

National Investment Center
for Seniors Housing & Care

Founder & Strategic Advisor

Matt Fleming

Optum

Vice President - ISNP Business

Amy Kaszak

AllyAlign Health

President of Special Needs Plans

Panelists
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U.S.

Annapolis, MD
Seattle, WA
Houston, TX

Session #2
Disruptive Forces in the Health Care Industry

When it comes to innovation, healthcare presents a paradox. It is both a hare and a tortoise. While
life-altering breakthroughs in medical treatments can come at a rapid pace, improvements to the
way healthcare is actually delivered often happen very slowly. The forces that have disrupted
other service industries—from retail to travel to media—have so far made only tentative inroads
into healthcare. Anyone who has had to wrestle with the frustration of deciphering a hospital bill
knows how far healthcare has to go before it reaches the levels of customer experience and userfriendly technology that we have come to expect in other areas of our lives. Nonetheless, change
is rapidly coming to the healthcare system that is shaping how consumers make their health care
purchase decision, where it is provided and who provides it. Hear a panel of disrupters (and those
watching them!) discuss disruptive forces in the healthcare industry and implications for the future.

Moderator
Joe Mulligan

Cain Brothers

Panelists

Managing Director

St. Louis, MO

Gary Taylor
JP Morgan
		

Managing Director, Equity Research Healthcare Facilities & Managed Cre New York, NY

Erin Powell

SSM Health Transformation

System Director - Retail Health

Lauren Vela

Pacific Business Group on Health

Senior Director
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St. Louis, MO
San Francisco, CA

Lunch – “TED Talks”
TED Talk 1

Peter Yewell, Co-founder and Chief Operating Officer, Outpatient

The mission of Outpatient is “to simplify health for an overwhelmed generation”. After professional success in consumer
software technology - including Broadcast.com, Yahoo, and Facebook (original sales team and among first 100
employees), Peter Yewell focused his vision on health care and specifically the experience of families trying to help
their loved ones. Frustrated by personal experiences managing and communicating about medical situations within
his own family, Peter helped launch a mobile platform designed to make caring for everyone – patients, families and
caregivers – easier. Peter will share his personal and professional journey toward the goal of simplifying the health and
caregiver experience for patients and families.
This Summit allows Peter to return to his roots. Peter is a native St. Louisan, diehard Cardinals fan and Founding
Executive Director & Executive Producer of the St. Louis Blues Heritage Festival. He earned degrees in Engineering,
Electrical Engineering and Computer Engineering from the University of Missouri – Columbia.

TED Talk 2

Dr. Monty Brown and Dr. Barbara McCool

This husband and wife team have collectively 100 years in dual careers as healthcare clinicians, administrators,
educators, consultants, and authors. Their work together spans 46 years. They are Monty Brown and Barbara McCool,
both “active agers.” Drawing from their insightful new book, Active Aging: Our Journey, Brown, and McCool will share
professional and personal perspectives on active aging and their views on healthcare delivery – as older healthcare
consumers and experienced healthcare professionals. For high quality, cost-effective senior healthcare, what are the
relative responsibilities of active agers and healthcare providers?

Dr. Barbara McCool, RN, BA, MHA, MTP, PhD

Dr. McCool is a deeply-experienced health-care professional. Employed as a clinician, hospital administrator,
researcher, and consultant, she held appointments at Ohio State, Northwestern, Duke and Kansas Universities. She
has published numerous articles and four books and served as associate editor of Health Care Management Review.
Dr. McCool earned her BA from St. Mary’s University; her MHA from the University of Minnesota; her doctoral degree
from the Ohio State University; and her Master’s from the Institute of Transpersonal Psychology in Menlo Park, CA. She
and Monty Brown, married for 46 years, now reside in a Life Plan Community (CCRC). As co-author of Active Aging:
Our Journey, Dr. McCool is dedicated to “active aging” with a commitment to “grow or die.”

Dr. Montague Brown, AB, MBA, DrPH, JD

Dr. Brown enjoys a career as a healthcare administrator, researcher, author, speaker, educator, lawyer, and
consultant. At the University of Chicago, he earned a BA and MBA and then completed coursework for a Ph.D. while
serving as a research assistant and assistant Dean in the Booth School of Business. Dr. Brown developed attitude
surveys for hospital workers, doctors, and patients spawning speaking engagements and work in labor relations. His
research on manpower issues led to grants and analysis which resulted in a fellowship to obtain a Doctor of Public
Health. After that, Dr. Brown accepted professorships at Duke, Northwestern, Kansas, Oklahoma and Arizona State
Universities and served as editor to the Health Care Management Review for 25 years. He has authored or contributed
to 18 books and over 100 written works related to healthcare organization and management. His book Multi-Hospital
Systems: Strategies for Organization and Management exposed him to hospital mergers and brought consulting work
associated with consolidating hospital systems and led him to a law degree to support his research and consulting. Dr.
Brown is now focusing attention on aspects of the healthcare delivery system important to older adults who choose to
age actively. With his wife of 46 years, Dr. Barbara McCool, he recently co-authored Active Aging: Our Journey.
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Many Thanks to Our Sponsors!
(Sponsor list current to 3/15/2019. Additional sponsors welcome!)

Presenting
BKD

Diamond Sponsor         VIP Breakfast Sponsor
Friendship Villages of St. Louis
Sawgrass Partners

TECH Electronics

Gold Sponsor

Cain Brothers, a division of KeyBanc Capital Markets
Essity-TENA
Great American Financial Services
Jeron Electronics Systems
Mitel
Polsinelli
RehabCare
United Scripts LTC

Silver Sponsor

Bronze Sponsor

AdvaCare Systems
Bio Tech X-Ray Inc.
Brown Smith Wallace
Cerner
CliftonLarsonAllen
Gray Design
Guardian Pharmacy
Infinity Rehab
Infinium Pharmacy
Lutheran Senior Services
Martin Bros Distributing Co.
MatrixCare
Select Rehabilitation

Concordance Healthcare Solutions
John Knox Village
J.W. Terrill
Unidine
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Session #3
Care Collaboration and Value-Based Care
According to data recently published by the U.S. Department of Health and Human Services
(HHS), five percent of the US population accounts for 50 percent of national healthcare spending.
The adoption of value-based care models is expected to account for 59 percent of healthcare
payments by 2020, as the healthcare industry uses value-based care to address these highcost utilizers. Payer-provider collaboration, holistic healthcare approaches that address the social
determinants of health (SDOH), and the use of health IT tools will be among the most important
drivers of value-based care. Hear frontline providers share perspectives on the challenges
associated with value-based care networks and ways they are successfully overcoming them.
§ Data Access – Access to actionable data in real-time by all members of a value-based care
network is one of the main impediments to collaboration and the formation of risk-bearing
networks.
§ Lack of transparency – Providers within value-based care networks often cite the lack of
financial transparency by their partners as key reason to avoid joining the networks.
§ Risk assumption – Many post-acute providers believe that risk assumption in value-based
networks is one sided and that the acute care sector is unwilling to accept any financial risk.
§ Care transition – Managing the transition of care between sites and providers is oftentimes
simple in concept, but inefficient and ineffective in delivery.

Moderator

Margaret Donnelly

St. Lukes Health System

V.P. Post-Acute Care Services

Angela Hunt

The Cedars

Chief Operating Officer

Michael Hollenbeck

Proskriptive

CEO

Kelly Cope

St. Charles County
Ambulance District

Assistant Chief of Operations

Panelists
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Kansas City, MO
Portland, ME
Boise, ID
St. Charles, MO

Session #4
Changing Behaviors to Improve Health
Changing individual behavior is increasingly at the heart of healthcare. The old model of
healthcare—a reactive system that treats acute illnesses after the fact—is evolving to one more
centered on patients, prevention and the ongoing management of chronic conditions. This evolution
is essential. Across the globe, a fundamental shift in healthcare risk is taking place, driven by an
aging population and the increasing incidence of behaviorally-induced chronic conditions. Health
systems are innovating on the delivery side to meet this challenge through a growing emphasis
on primary care, integrated care models and pay-for-value reimbursement.
Expert panelists representing different points of view, will address the key impediments to behavior
change in healthcare.
§ Individual’s resistance to change - 80% of health care expenditures in the U.S. are spent
on chronic care and the vast majority of chronic care conditions occur directly as a result
of individual social and health behaviors. What are the biggest challenges in getting people
engaged to change behaviors that lead to better health outcomes?
§ “Squishy” return requirements – While many healthcare organizations have a missiondriven commitment to addressing the social determinants of health, the healthcare industry
currently lacks clearly defined return requirements and horizons.
§ Lack of funding model – There is no payer-driven funding model designed to address behavior
change that spans across the different healthcare verticals that incentivizes risk sharing and
collaboration amongst providers.

Moderator

Ron Present
Brown Smith Wallace LLC
		

Partner, Health Care Industry
Group Leader

Panelists

Nick Ragone
Ascension Healthcare
		
Thomas McAuliffe

St. Louis, MO

Senior Vice President and Chief
Marketing/Communications Officer St. Louis, MO

Missouri Foundation for Health Director of Health Policy

Linda Brady
Boeing
		

St. Louis, MO

Director of Healthcare		
Strategy and Policy
Chicago, IL
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Wednesday, May8th

ACUTE & Post-ACUTE CARE

The Renaissance Hotel St. Louis Airport

For reservations call 314-429-1100 – negotiated room rate= $139
Reservation Cut off Date- April 24 (to get group rate)

SUMMIT

REGISTER ON-LINE orwiththisREGISTRATIONFORM
Participant Rate = $150.00
Student/Academic Rate $100.00 (limited space)*
*Registration fee includes Continental Breakfast, Lunch and Networking/Cocktail Reception

Full Name:
Title:

Organization:

MailingAddress:
City/State/Zip:
E-Mail:

Phone:

Administrator License Number if requestingCEUs:
Payment Type:

Check –Check #

Visa AmEx MasterCard EXPDATE:
CSV Code:

Credit Card Number:
Signature:
Print Name on Card:
Billing Address forCard:
City/State/Zip:
Card Holder Phone:
Payment:

Card Holder E Mail:

$

Credit card payments may be faxed to (573) 635-6618 or e-mailed to
nanciemcanaugh@leadingagemissouri.org. Make checks payable to LeadingAge Missouri. Payments by check
should be mailed to: LeadingAge Missouri, 3412 Knipp Drive, Suite 102, Jefferson City, Missouri, 65109.
Questions? Call Nancie at LeadingAge Missouri (573) 635-6244.
Date Received:
Check#:
Total Amount:

This program has been APPROVED for 6.25 ADM hours by the Missouri Board of Nursing Home Administrators through
This program has been APPROVED for 5.5 ADM credits by the Board of Nursing Home Administrators through LeadingAge
LeadingAge
Missouri - TA-015-119. CEU certificates will be emailed to attendees.
Missouri TA-015-120.
This
program
has been developed and is presented locally by LeadingAge Missouri. The American College of Healthcare
The American College of Healthcare Executives approved 4.5 Face-to-Face Education Credits for the program.
Executives has awarded 4.0 ACHE Face-to-Face Education Credits to this program.

