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5 Days that Shook the
Healthcare World

And you tell me over and over anc 1968 AND 2018

over and over again my friend,

You don't believe we're on the eve
of destruction.




ARTIFICIAL ECONOMICS MORTALITY VS. COST

INFLECTION POINT

MGH's MORTALITY RATE AND COST PER ALIVE DISCHARGE (1821-2010)
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AVERAGE WORKERS SUFFERING

Aggregate Percentage Change
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U.S. PRODUCTIVITY AND MEDIAN HOUSEHOLD INCOMES (1992-2015)
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HEALTHCARE AFFORDABILITY INDEX

DISTORTED CONSUMER
PERSPECTIVE
Family Health Insurance Premiums as a Percentage of Median Household Income (1999-2015) COUNTERRODUCTIVE TA
o4 POLICY

30.19% 30-9% 305% S'4% 31.0%

6o% 279% HEALTHCARE ATE MY RAIS
| zmsw 20856 %1% 25.2%
20.9% 24
. 18.9% TS A DRAG
Il 16.7% | | ‘ ‘ ‘ ‘ ‘ ‘ ‘

2003 2004 2005 2006 2007 2008

Percent
o
[¥]

H

2009 2010 2011 2012 2013

2014 2015
Year

Source: Kaiser/ HERT Survey of Employer Sponsored Health Benefits, US Census Bureau, Annual Social and Economic Supplements

2 htHEALTH

expect better healthcare




VALUE FOLLOWS PAYMENT

Figure 2. Currently, what percent of your care delivery is fee-for-service and value-based?
What do you expect your care delivery to look like in 12 months?
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EXCEPTIONALLY MEDIOCRE: OUTLIER AMERICA

HEALTH AND SOCIAL CARE SPENDING AS A PERCENTAGE OF GDP
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Bradley, E., et al., (2011). Health and Social Services Expenditures: Associations with Health Outcomes, BMJ Qua2iiy1f)S8RA331.
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SECTION 2

| TOS THE CUSTOMER, STUPI D!
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that on your steadfastness and ability to withstand dull, repetitive work depend the

THE POWERFUL ARE
THE LAST TO KNOW

DISCONNECTED
TRANSACTIONS

OREGON VA SCANDLE

JOHN POWERS
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CTURES

N THE CUSTOMERSAQ(

VALUESEEKING MACHINES
OBVIOUS CONSUMER TRU
3 JOBS TO BE DONE

EMPATHY

N


https://www.youtube.com/watch?time_continue=7&v=cDDWvj_q-o8

HEALTH SYSTEM

Updated 2020

Vision Statement

WHOLISTIC
EXCEPTIONAL
CONNECTED
AFFORDABLE
VIABLE

11

Customer
Focus

“HELLO WELL” APP
CARE NAVIGATION

SPIRITUAL CARE
EVERYWHERE

CONSISTENT
CONSUMER
FRAMEWORK

" Adventist REDEFINING CUSTOMER EXPERIENCE

Customer

Voice

KEEP ME SAFE

TREAT ME LIKE YOUR
GRANDMOTHER

MAKE IT SIMPLE
OWN YOUR CARE

NEW CEO

NEVER LET PATIENTS GO

CONNECTIVE TISSUE

ELEVATOR SPEECH

DOORTO-DOOR

4sihtHE’ALTH

expect better healthcare



SECTION 3
POSIREFORM MARKETPLACE

CARE DELIVERY MATRIX
Right Care. Right Time. Right Place. Right Price.

High
Specialty Complex
Care Care
Care
Uncertainty
Commodity Chronic
Care Care
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Episodic Care Duration Ongoing
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UNIQUE BUSINESSES

NEW COMPETITORS

TARGETED SOLUTIONS

DIFFERENTIATION
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THIS TIME IS DIFFERENT

CHRISTIE’S

CIE n
“\,

GOVERNMENT

CORPORATIONS

CONSUMERS

SMART MONEY
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TWO-FRONT BATTLE FOR MARKET SHARE

CLINICAL
PRECISION

CARE MANAGEMENT RISINC

ENGAGING CUSTOMERS
EVERY DAY

SEGMENTING PRIMARY CAF

RIGHT CARE

RIGHT TIME RIGHT
PLACE

RIGHT PRICE
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MEET THE DISRUPTERS

“:H DO ZD \astiRkated U

the change that will occur

in the next two years and
underestimate the change

that will occur in the next ten.
'RQ-W OHW \RXUVHOI
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-Bill Gates
The Road Ahead

EH

FOCUSED FACTORIES

ENHANCED PRIMARY CARE
COMPANIES

RETAIL CLINICS

ASSETIGHT PROVIDERS
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