Life

ON PURPOSE

2018 Spring Conference and Trade Show
The Omni Grove Park Inn
Asheville, North Carolina
May 14 – 17, 2018

General Information
Be engaged.
Make a difference.
Become who you are meant to be.

Continuing Education Credit
A maximum of 12.5 hours of continuing education credit for
Nursing Home Administrators may be earned by attending all
sessions. Each educational session will be applied for separately
and every session attended will be credited with CEUs. Credit is
applied for through the North Carolina Board of Examiners for
Nursing Home Administrators and the North Carolina Division
of Health Service Regulation for Adult Care Licensure. A total of
14.0 continuing professional education hours will be applied for
through the National Association of State Boards of Accountancy.
Certificates of Attendance and CEU Certificates will be mailed to
attendees following the conference.

The real purpose of anyone’s life is to be fully involved in living,
to embrace the adventure and live well at every age. Our field
is no longer about bricks and mortar or programs and services.
It’s about helping older adults on the journey of living a life with
intention.
A Life on Purpose.
LeadingAge North Carolina members are re-writing the rules
of aging. They are leveraging new technologies, forming new
partnerships and taking a fresh look at everything they do.

Participants must stay for the entire session to receive credit.

Join us
May 14-17, 2018
The Omni Grove Park Inn

Town Hall Conversation

NEW!

The LeadingAge North Carolina Town Hall Conversation is your
opportunity to provide input to LeadingAge about ways public
policy is affecting you, the older adults you serve – and how policy
could be changed for the better.

As we tap the vast opportunities and great challenges on the path
to helping older adults continue to live a life on purpose.

Hotel Accommodations

The Omni Grove Park Inn
290 Macon Avenue
Asheville, NC 28804
Ph: 800-438-5800

LeadingAge has established a new public-policy setting process,
the most important part of which is a Town Hall Conversation in
each state. LeadingAge state and national staff, and a member
of the LeadingAge national Board of Directors, will participate to
hear directly from you. Results of the Conversation will be shared
with LeadingAge’s Policy Committee, Board of Directors and staff,
and will be used to set public policy priorities to better represent
your interests and the interests of older adults in Washington,
DC. The feedback from each Town Hall will be aggregated so we
can identify the most pressing issues across states, themes and
emerging issues.

Registration

Cancellation Policy

Registration may be completed online at www.leadingagenc.
org. If you are a LeadingAge North Carolina member, be sure
to log on to the site in order to receive the member discount.
Alternatively, the registration form provided in this booklet may be
completed and returned with payment by FAX to: (919) 869-1811
or by mail to LeadingAge North Carolina, 222 N. Person Street,
Suite 205, Raleigh, NC 27601. Please do not email registration forms.
The registration deadline is May 4, 2018. For more information
regarding registration please contact LeadingAge North Carolina
at (919) 571-8333.

Written requests for cancellation must be received at the
LeadingAge North Carolina office no later than April 20, 2018. All
cancellations received prior to April 20, 2018 will be refunded less
a $50.00 administrative fee. All cancellations received after April 20,
2017 will be non-refundable.

A block of rooms is being held for conference participants at The
Omni Grove Park Inn. Please call the resort directly at 800-438-5800
and be sure to request the LeadingAge North Carolina conference
room rate of $209/night. Reservations must be made no later than
April 13 to receive the discount rate.
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Schedule of Events
TUESDAY, MAY 15 • 2:30PM – 4:30PM

MONDAY

MAY

14

2:00-4:00 pm

Town Hall

4:00-5:30 pm

Early Registration

5:00-6:30 pm

Welcome Reception

6:00-8:30 pm

Board Dinner

Regulatory Update
CINDY DEPORTER, DIVISION OF HEALTH SERVICES
REGULATION; GEARY KNAPP, NC MEDICAL CARE
COMMISSION; STEVE JOHNSON, NC DEPARTMENT
OF INSURANCE
Join representatives from the NC Medical Care
Commission, NC Department of Insurance and
the Division of Health Services Regulation for a
regulatory update related to issues that directly
affect life plan communities.

TUESDAY

MAY

15

7:00-9:30 am

Registration

8:00-9:00 am

Breakfast with Katie Sloan

9:00-10:30 am

Opening Session - Tommy Spaulding

10:45-11:45 am

Concurrent Sessions 1

11:00 am-12:00 pm

Lunch for Exhibitors

WEDNESDAY, MAY 16 • 2:00PM –
4:00PM

11:30-2:30 pm

Trade Show and Lunch
(Booths open entire time)

Deep Dives

2:30-3:30 pm

Concurrent Sessions 2

2:30-4:30 pm

Regulatory Update - MCC/DOI/DHSR

3:45-4:45 pm

Concurrent Sessions 3

From Intention to Action…Practical
Strategies for Addressing Diversity &
Inclusion in the C-Suite

4:30-6:00 pm

Trade Show Open with Refreshment Bar and
Grand Prizes

6:00-7:30 pm

Leadership Academy Reception
(Invitation Only)

WEDNESDAY

MAY

16

MAY

17

7:00-9:30 am

Registration

8:00-9:15 am

Leadership Breakfast - Platinum Members &
CEOs

8:30-9:30 am

Attendee Breakfast

9:30-11:00 am

General Session – Joanne Smikle

11:00 am-12:30 pm

Concurrent Sessions 4

12:30-2:00 pm

Awards Luncheon

2:00-4:00 pm

Deep Dive: From Intention to Action…
Practical Strategies for Addressing Diversity
& Inclusion in the C-Suite; Joanne Smikle
Deep Dive: Leadership Lessons from the
Battle of Gettysburg; John Franklin and Tim
Ficker

2:00-3:00 pm

Concurrent Sessions 5

3:15-4:15 pm

Concurrent Sessions 6

THURSDAY
9:00-11:00 am

Closing Breakfast - James Johnson, Jr.

THANK YOU FOR ATTENDING!
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JOANNE SMIKLE
This thought-provoking session is designed to help
executives begin to grapple with the issues of
diversity and inclusion. Participants will have the
opportunity to identify clear, measurable goals for
creating inclusion among the ranks of executives
and boards of directors. The focus of the session is
on action steps that executives can take to expand
their professional networks to develop
relationships with diverse people. The session will
delve into the obstacles that prevent success at
creating diverse, inclusive organizational cultures.
More important, attention will be devoted to
practical strategies for removing those obstacles.

Leadership Lessons from the Battle
of Gettysburg
JOHN FRANKLIN, BB&T CAPITAL MARKETS;
TIM FICKER, MHS CONSULTING
Many leadership principals are timeless. And,
in times of crisis or when the stakes are highest,
these principals are put to the test. In the Battle of
Gettysburg, thousands of lives were at stake, and
moreover, the future of our nation weighed in the
balance. With the help of astute historians, we can
gain invaluable insights to sharpen our own
leadership skills by studying the decisions and
actions of battlefield leaders who contributed to
the outcome of this great conflict.
Using the Battle of Gettysburg as a backdrop, this
session will explore three important team dynamics
that all leaders face today and provide insights
to help leaders in the senior living sector create
successful organizations.

Life on Purpose

Opening Session
TUESDAY, MAY 15 • 9:00AM – 10:30AM

Tommy Spaulding is the
Founder & President of
Spaulding Companies, a
leadership development,
speaking, training, and
executive coaching firm
based in Denver, Colorado.
A world-renowned speaker
on leadership, Spaulding
has spoken to hundreds of
organizations, associations,
educational institutions, and
corporations around the globe. His first book, “It’s Not Just
Who You Know: Transform Your Life and Your Organization
by Turning Colleagues and Contacts into Lasting, Genuine
Relationships,” published by Penguin Random House in 2010,
quickly climbed to the top of The New York Times, Wall Street
Journal and USA Today national bestseller lists. His new book,
“The Heart-Led Leader,” published by Penguin Random House
in October, 2015 is a New York Times and #1 Wall Street Journal
national bestseller and was also listed on Inc.com’s Top 100
Business Books of 2015.

The Heart-Led Leader Keynote
Based on The New York Times, Wall Street Journal & Amazon
best- selling book: “The Heart-Led Leader”
18 Inches is the distance from your head to your heart. Such a short
distance, yet most leaders never take the journey. Leaders and
organizations that lead with their hearts are more successful and
achieve better results than those that don’t. In Tommy’s keynote he
shows that love and results are not opposites, they are two sides of
the same coin. It is not love or results - it is love driven results. If you
love what you do, if you love the people you do it with, if you love
your culture, if you love your mission, if you love your team, if you
love your customers- you will achieve better results.
Heart-led leadership transcends numbers and spreadsheets. It is
more sustainable and more rewarding. During this keynote, Tommy
teaches that defining your leadership philosophy is one of the most
important steps you can take as a leader and as an organization
and for your life. Being a Heart-Led leader will change your life and
your organization. The New York Times best-selling author Tommy
Spaulding, one of America’s greatest story tellers, will share stories
and leadership lessons of heart-led leaders that inspire audiences to
live and lead differently.

Spaulding rose to become the youngest President & CEO of
the world-renowned leadership organization, Up with People.
In 2000, Tommy founded Leader’s Challenge, which grew to
become the largest high school civic and leadership program
in the state of Colorado. He is the Founder & President of the
Global Youth Leadership Academy as well as the National
Leadership Academy, a leading national non-profit high school
leadership development organization.
Previously, Spaulding was the Business Partner Sales Manager
at IBM/Lotus Development and a member of the Japan
Exchange and Teaching (JET) program. He received a BA in
Political Science from East Carolina University (1992); an MBA
from Bond University in Australia (1998), where he was a Rotary
Ambassadorial Scholar; and an MA in Non-Profit Management
from Regis University (2005).
In 2006, Spaulding was awarded the Outstanding Alumni
Award by East Carolina University (ECU) and in 2007, Spaulding
received an Honorary PhD in Humanities from the Art Institute
of Colorado. In September, 2012 Spaulding was named by
Meetings & Conventions Magazine as one of the 100 MOST
FAVORITE SPEAKERS in the nation. Tommy resides in the Denver
metro area with his wife and children.
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General Session

Closing Session

WEDNESDAY, MAY 16 • 9:30AM – 11:00AM

THURSDAY, MAY 17 • 9:00AM – 11:00AM

Why They Stay: The Facts
About Employee Commitment
and Retention

LeadingAge North Carolina
Diversity Study
Join us for breakfast as Dr. James Johnson, Jr., reports on the
findings of the LeadingAge North Carolina Diversity Study. He will
also give an update on aging demographics.

The question of why employees commit and engage in aging
services is important for leaders to grapple with. With so many
employers wanting to reverse high turnover trends, it is critical
that leaders develop an understanding of why people stay. This
interactive, informative session presents a research-based approach
to understanding commitment and engagement. It shifts the
focus from turnover to comprehensive organizational strategies
that create sustainable commitment and retention. The session
introduces the range of compelling factors that lead to high levels
of employee engagement.

James H. Johnson Jr. is
the William R. Kenan Jr.
Distinguished Professor
of strategy and
entrepreneurship and
director of the Urban
Investment Strategies
Center at the Frank Hawkins
Kenan Institute of Private
Enterprise.

Joanne L. Smikle, PhD
provides high energy
learning that moves minds
and inspires action. An
expert on Leadership,
Collaboration and
Strategy, she delivers
learning that lasts. Her
high energy style blends
substance, humor and
practicality…you will leave with
ideas that you actually use! Joanne
uses the real-world experiences drawn from her thriving
consulting practice to develop interactive sessions that are
memorable and meaningful.

His research interests include
community and economic
development, the effects of demographic changes on the U.S.
workplace, interethnic minority conflict in advanced industrial
societies, urban poverty and public policy in urban America,
and workforce diversity issues.
Dr. Johnson and Dr. John D. Kasarda coauthored “The Economic
Impact of the African American Population on the State of North
Carolina” and a study on the economic impact of North Carolina’s
Hispanic population. With support from the Russell Sage
Foundation, Dr. Johnson published research on the economic
impact of September 11 on U.S. metropolitan communities.
Currently he is researching the economic and employment
impact of white collar job shifts offshore on U.S. competitiveness.

Joanne works with clients in many industries, including longterm care. Her clients include Elizabeth Seton Pediatric Center,
Opis Management Resources, LeadingAge, American Health
Care Association, Stoddard Baptist Home, American Academy
of Neurology and many other first-rate health care related
organizations. She is a member of the faculty of Saybrook
University’s Department of Leadership and Management. Joanne
brings her same engaging style to the classroom.

Dr. Johnson examines the causes and consequences of
growing inequality in American society, particularly as it
affects socially and economically disadvantaged youth;
entrepreneurial approaches to poverty alleviation, job creation,
and community development; inter-ethnic minority conflict in
advanced industrial societies; and business demography and
workforce diversity issues.

When Joanne isn’t teaching graduate students at Saybrook
University or traveling the country consulting and speaking,
she is actively engaged in her local community. She was
recently appointed to the Governor of Maryland’s Oversight
Committee on Quality of Care in Nursing Homes and Assisted
Living Facilities. She serves on the Board of Directors of
Bridges to Housing Stability, an organization that works to end
homelessness in Maryland. She is a member of the Executive
Alliance. This group advances the aims of women in the
workplace. She serves on the EA Effective Impact Mentoring
Committee and the Philanthropy Committee. She also enjoys
providing ad hoc resource development to other nonprofits
that work to improve the lives of the poor and underserved.

Fast Company profiled him in “Hopes and Dreams.”
He has published more than 100 scholarly research articles
and three research monographs and has co-edited four theme
issues of scholarly journals on these and related topics. His
latest book is “Prismatic Metropolis: Inequality in Los Angles.”
He received his PhD from Michigan State University, his MS
from the University of Wisconsin at Madison and his BS from
North Carolina Central University.
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Concurrent Education Sessions
Concurrent sessions are designed to offer attendees a variety of topics under the aging services umbrella ranging from
clinical care to strategic planning and leadership. Attendees are welcome to select any topic of interest.

Tuesday, May 15 • 10:45am – 11:45am
1A

Creating “We”: A Racial Reconciliation Program that will strengthen opportunities to diversify Life Plan
Communities
JEFF HUTCHINS, CEO, PENICK VILLAGE; HUNTER WORTHAM, CHIEF DEVELOPMENT OFFICER, PENICK VILLAGE; LISA ALLEN, LPN,
PENICK VILLAGE; APRIL LYLES, RESIDENT SERVICES COORDINATOR, PENICK VILLAGE; ARDEN SCOTT, RESIDENT, PENICK VILLAGE
Bishop Michael Curry once said on Penick Village’s campus “If everyone works to change their little corner of the world, the
world actually changes.” The Penick Village family is committed to changing its corner of the world by taking specific steps to
create a foundation that will lead to a more diverse organization. Penick Village will share its Racial Reconciliation journey in
hopes of creating a better, more welcoming living and working environment at your community.

1B

FAKE NEWS: Capital markets will dry up in 2018
KEVIN OAKLEY, VICE PRESIDENT, LANCASTER POLLARD; GERALD SWIACKI, SENIOR VICE PRESIDENT, LANCASTER POLLARD
This session will provide a comprehensive overview of popular financing solutions used by non-profit senior living providers
around the country. After attending this session, the participant should have an understanding of financing options available
now and going forward; current rates for the different financing products; and, situationally, which product may offer the
optimal solution based on the goals of the organization.

1C

Re-envisioning Skilled Care – A case study in the renovation of a 30 year old skilled care facility
STUART MCCORMICK, PRESIDENT, LAMBERT ARCHITECTURE + INTERIORS; LES CRANFILL, DIRECTOR OF BUILDINGS AND
LANDSCAPING ARTS, ARBOR ACRES RETIREMENT COMMUNITY, INC.; T. STEWART BEASON, SENIOR PROJECT MANAGER,
CONSTRUCTION PRACTICES, LLC; JIM RUFFIN, PRESIDENT, CONSTRUCTION PRACTICES, LLC; MARK DUNNAGAN, VICE PRESIDENT
OF PROJECT DEVELOPMENT, FRANK L. BLUM CONSTRUCTION
Fitzgerald Health Care Center at Arbor Acres was 30 years old & needed major mechanical, electrical, and plumbing & infrastructure
replacement. Leadership took the opportunity to fully re-envision the facility with an $11M rehab that expanded choices for these
most frail residents and improved care delivery for staff and their families. Resident rooms, baths and common areas were all
reinvented to bring the outdoors inside and create an open plan for the enjoyment of all while still complying with State licensing
requirements. A team approach was vital to allowing the facility to remain 60-80% occupied during renovation.

1D

Building a Resilient Workforce
SANDI LANE, ASSOCIATE PROFESSOR & PROGRAM DIRECTOR MHA, APPALACHIAN STATE UNIVERSITY
In turbulent and unstable environments only agile and resilient organizations have the capability to thrive. Resilient organizations
transform themselves, develop new capabilities, and capitalize on unexpected challenges and events. Essential elements of
resilience include cognitive factors, behavioral factors and contextual conditions. An organization’s resilience is dependent upon
individual level resilience - knowledge, skills, and abilities (KSAs) and the collective response of teams. Effective human resource
systems are the foundation for developing the individual KSAs and collective response.

1E

			

• Understand the importance of incorporating technology and IT planning into your organization’s strategic plan.
• Learn how to conduct IT assessments, strategic IT planning, infrastructure update and operational planning for technology
applications.
• Discuss the outcomes and lessons learned from providers who have implemented strategic IT planning into their organization.
• Understand the importance of incorporating technology and IT planning into your organization’s strategic plan.
• Learn how to conduct IT assessments, strategic IT planning, infrastructure update and operational planning for technology
applications.
• Discuss the outcomes and lessons learned from providers who have implemented strategic IT planning into their organization.

2018 Spring Conference and Trade Show
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Concurrent Education Sessions
Tuesday, May 15 • 2:30pm – 3:30pm
2A

The Satellite Campus: Leveraging where Residents Want to Be
BRYAN KNUPP, SENIOR VICE PRESIDENT, EDIFICE, INC.; BOBBY SUMNER III, PRESIDENT & FOUNDING PRINCIPAL, RETIREMENT
DYNAMICS, INC.; AARON CAMPBELL, SENIOR ASSOCIATE, PERKINS EASTMAN; ANITA HOLT, MPH, PRESIDENT / CEO, THE FOREST
AT DUKE
How can communities respond to residents and their growing desires for stronger connections to activities and the public at
large while still leveraging their current community and infrastructure? The Baby Boomer generation is looking for a different
living experience than that of the Silent Generation. How do communities need to present themselves to capture the younger
market? This discussion will be looking at strategies to introduce satellite campuses that leverage the amenities and benefits of
an urban fabric while addressing the challenges of a satellite addition to the community.

2B

Business ACTS Feeding Assistants: An Innovative Workforce Training Program
PATRICIA KEUL, CEO/FOUNDER, BUSINESS ACTS; CHANEL JENKINS, STAFF DEVELOPMENT, SHARON TOWERS CONTINUING CARE
RETIREMENT CENTER; JENNIFER CARTER-BARBER, DIRECTOR OF PROGRAMS, INREACH NC
Business ACTs is the first certified pre-apprenticeship program in North Carolina that trains individuals with developmental disabilities
as feeding assistants for the aging services field. Partners in this program include Sharon Towers Continuing Care Rehabilitation Center,
and InReach, NC. Feeding assistants enable nurses and CNAs to have more time to attend to the medical and clinical needs of seniors.
The CCRC benefits from increasing its efficiency and productivity because the feeding assistants earn a lower entry wage than CNAs.

2C

Top 5 Cybersecurity Threats and the Security mindset needed to Overcome
BEN HUNTER III, MANAGER, RISK ADVISORY SERVICES, BERNARD ROBINSON & CO
The presentation will discuss the current top 5 cybersecurity threats for life plan communities, assisted living communities,
skilled nursing facilities, and affordable housing providers. These currently include Ransomware, Business Email Compromise
(Phishing), Delayed security patches, Internal Threat Agents, and Lack of Employee Awareness. Employees are still the best
and most important tool to prevent and detect cybersecurity attacks. Practical steps to create a security aware culture in your
organization at every level will be reviewed.

Tuesday, May 15 • 3:45pm – 4:45pm
3A

Building a Comprehensive Evidence-Based Therapy and Wellness Fall Prevention Program
MELISSA WARD, VP OF CLINICAL OPERATIONS, FUNCTIONAL PATHWAYS
The purpose of this session is to increase understanding of fall risk in community dwelling older adults and how to implement a
comprehensive evidence-based fall prevention program though skilled Physical Therapy and Wellness to reduce the risk, keep
residents healthier, and help improve community marketability.

3B

Bringing an Employee App to Life: Follow these guidelines from start to finish
JASON BRENNAN, MANAGER, STAKEHOLDER ENGAGEMENT COMMUNICATIONS, ASBURY COMMUNITIES
Senior living organizations often have difficulty reaching non-desk workers. We often have to rely on hard-copy distribution or
talking points for managers to communicate with employees, but those methods are difficult to measure (and hard to change).
At Asbury Communities, this was a constant struggle. The solution: We launched an employee app that allowed employees to
communicate with one another in a way that best fits in their everyday lives: on their smartphones. The app allows messages to
cut through the clutter and gives employees the ability to view important info at their convenience.

3C

Navigating your way successfully through the HIPAA/HITECH maze
PAM FOX, PRESIDENT AND CHIEF EXECUTIVE OFFICER, TWIN LAKES COMMUNITY; LISA MITCHELL, CEO AND FOUNDER,
PROGRESSIVE COMPUTER SYSTEMS, INC.; MARK MICHAL, CTO AND FOUNDER, PROGRESSIVE COMPUTER SYSTEMS, INC.;
MARGARET RICHARDS, CLIENT RELATIONSHIP AND COMPLIANCE SPECIALIST, PROGRESSIVE COMPUTER SYSTEMS, INC.; CONNIE
POOVEY, QUALITY ASSURANCE AND HIPAA OFFICER, TWIN LAKES COMMUNITY
In today’s world, Life Plan Communities (LPCs) are totally dependent on technology to provide needed services to our residents.
Yet LPCs are particularly vulnerable to cyberattack, as they typically have fewer resources to devote to cybersecurity and may
falsely believe that hackers only target large organizations. This presentation will show how one LPC has partnered with a HIPAA
consultant to move from ‘crossing our fingers that the unspeakable will never happen’ to implementing a comprehensive
program to manage and control our risks.
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Concurrent Education Sessions
Wednesday, May 16 • 11:00am – 12:30pm
4A

Aesop’s Fable: Master Planning Like the Tortoise to Stay ahead of the Hares
DAVID SEGMILLER, PRINCIPAL & DIRECTOR, PERKINS EASTMAN; DAVID LACY, PRESIDENT & CHIEF EXECUTIVE OFFICER
SOUTHMINSTER, INC.; MARIO MCKENZIE, CPA, PARTNER, CLIFTONLARSONALLEN LLP; TAD MELTON, MANAGING DIRECTOR,
ZIEGLER
Leaders of life plan communities must exercise strategic focus and critical self-evaluation to create healthy, action-oriented
environments. Learn how the CEO of a single-site organization leveraged strategic planning, financial analysis, and master
planning to remain competitive in a changing market. Economics were not adequate to achieve their strategic goals, and
the strategic response was complicated by lack of land, a major housing crash, and an economic collapse. In spite of these
challenges, this organization has continued to adapt with the goal of continually enhancing its offerings.

4B

The 7 Habits of Highly Effective Health Plans
CHRIS DAVIS, DIRECTOR OF HEALTH MANAGEMENT & CLAIMS INFORMATICS, REGIONS INSURANCE GROUP; CAMERON HAYES,
EMPLOYEE BENEFIT CONSULTANT, REGIONS INSURANCE GROUP
Why have employer-sponsored healthcare costs increased in the past decade despite having more emphasis placed upon
them? What strategies are available that don’t place more costs on employees? How are employers successfully creating
healthcare benefit sustainability? Where within the health plan are the best places to invest time and resources? Can plan
fiduciaries be held accountable if a health plan doesn’t function as it should? Discover employer-sponsored healthcare problems
you might not be aware of and the solutions you would never expect to create effective healthcare benefits for you.

4C

Legal and Regulatory Implications of the Opioid Epidemic for Life Plan and Continuing Care
Communities
TERRI HARRIS, PARTNER, SMITH MOORE LEATHERWOOD LLP; PATRICIA ADLERMAN, RECOVERY PLACEMENT SERVICES
This presentation will cover the latest developments in North Carolina’s efforts to combat the opioid epidemic and how
the opioid epidemic could impact life plan communities from a legal and regulatory perspective.

4D

Content Marketing: Spinning Your Stories Into Gold
CATHERINE CANNING, MANAGER, MARKETING COMMUNICATIONS, ASBURY COMMUNITIES, INC.
This presentation shows how to leverage employees’ expertise, innovative programming, and residents’ passions to generate
content that goes beyond the typical. The presentation shares concrete examples of how stories have supported marketing
objectives. Brainstorming breaks will encourage participants to apply the presentation. It includes an overview of Asbury
platforms and resources and shows how to develop strong content for prospects and media and repackage it for multiple
channels. It will also discuss the development of Asbury’s blog and award-winning What’s Age Got to Do With It campaign.

4E

Driving a Financial Impact Through Telemedicine in Your Facility
BOBBY PARK, MD, CO-FOUNDER & DIRECTOR OF VIRTUAL HEALTH, RELYMD
Treating in place versus initiating a hospital transfer has drastic financial implications for nursing homes and CCRCs. Telemedicine
is helping to decrease those transfers when physicians are not on site, like overnight and during the weekends. In this session,
you’ll learn how an add-on telemedicine service can positively impact your facility’s bottom line while improving quality and
access to care for your residents.

Wednesday, May 16 • 2:00pm – 3:00pm
5A

Are you protecting your residents from brain health fraud?
KAREN D. SULLIVAN, PHD, ABPP, CLINICAL NEUROPSYCHOLOGIST, PINEHURST NEUROPSYCHOLOGY BRAIN & MEMORY CLINIC
In a survey of 1,037 older adults, memory loss was cited as their No.1 fear, more so than being buried alive, snakes or a terrorist
attack and dementia-related anxiety could soon merit its own clinical disorder. These fears have created a ripe opportunity for
the so-called “brain fitness” industry. Neuropsychologist Dr. Karen D. Sullivan defines the six problems with the current brain
fitness industry and describes an innovative program to protect residents from investing their time, hope and money on these
products with no return on their investment.

2018 Spring Conference and Trade Show
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Concurrent Education Sessions
Wednesday, May 16 • 2:00pm – 3:00pm
5B

Promote, Publicize, & Pitch on Purpose! 8 ways to turn reluctant local seniors into raving new residents!
JILL FLINDERS, NHA, SPONSORED SPEAKER FOR SENIORS, SUNSWEET INC.
Is your census below 98%? Need tantalizing twitter, ingenious Instagram, and fabulous facebook ideas to engage local seniors
to visit your community? Come explore 8 ways to build and maintain long-term relationships with the local aging population
so they turn to you when they need a senior living community. Includes an easy peasy 52 week marketing plan to boost face to
face interactions and increase your census while lowering marketing dollars.

5C

Recruiting, Engaging, and Retaining Tomorrow’s Workforce
TODD ANDREWS, REGIONAL VICE PRESIDENT, SODEXO SENIOR SERVICES; LEE SYRIA, PRESIDENT AND CHIEF EXECUTIVE
OFFICER, UNITED CHURCH HOMES AND SERVICES
A trained and engaged workforce is the foundation for providing quality services for older adults. While many employees are
drawn to careers in senior living because of their passion for providing and serving in this field, it is clear there are demographic
challenges and significant competition facing areas of this sector. Recruiting, engaging, and retaining a workforce equipped to
meet these challenges in the coming years will be a key to meeting the future needs of older adults. This session will focus on
tactics to drive better outcomes in all three areas.

Wednesday, May 16 • 3:15pm – 4:15pm
6A

Older Adult Suicide: Recognition, Prevention and Support
TED NATT, COMMUNITY BENEFIT AND COMMUNICATIONS COORDINATOR, ST. JOSEPH OF THE PINES
Most people view youth suicide as a greater tragedy than later-life suicide. This way of thinking works against effective outreach
to older adults and efforts to understand and treat their conditions. Suicide among older adults is the result of several factors
working in combination. This seminar will explore the warning signs for older adult suicide, preventative measures and resources
that can utilized, and post-incident resident counseling should a suicide occur on your campus.

6B

Meet Me at the Museum: Expanding Boundaries for Seniors
JANET ZANETIS, MANAGING DIRECTOR, CENTER FOR INTERACTIVE LEARNING AND COLLABORATION
Imagine taking your seniors to the Great Barrier Reef and watching them ask questions and engage in dialogue with a diver! Or,
visiting the Smithsonian American Art Museum and having a conversation with a museum docent about a work of art. All of this
is possible through the use of interactive video technology. In this session we will see how CCRCs, including several in North
Carolina, are engaging with hundreds of cultural organizations for personalized, interactive programs. Attendees will participate
in a live connection with the Cleveland Museum of Art.

6C

Be Bold, Claim Old: Building an Inclusive Culture
AMY GORELY, DIRECTOR OF COMMUNITY RELATIONS AND COMMUNICATIONS, CAROLINA MEADOWS; PATRICIA MANDELL,
BOARD OF DIRECTORS AND RESIDENT, CAROLINA MEADOWS; MELISSA KASS, VP OF MARKETING, CAROLINA MEADOWS
Be Bold, Claim Old: These four purposeful words relate the message that youth does not have to be our gold standard. What
better place to raise awareness and begin a discussion on ageism and ableism than within our own communities — residents,
staff and board members. Learn about one community’s experience implementing Be Bold, Claim Old, learn about tools to help
you begin discussions on ageism and share what your community is doing to create an inclusive culture where every age and
ability is celebrated. (It will be an interactive session.)
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GLASS/ATRIUM
ELEVATOR

Grove Park Lobby Level

BLUE RIDGE

SPA

VUE1913

(M,N) (K,L)

PRESIDENTS
LOUNGE

LAUREL
SUITE

DOGWOOD
SUITE

RHODODENDRON
SUITE

B

CLOTH
THE SHOPS AT EMPORIUM 1913

HERITAGE
BALLROOM

PRE-FUNCTION

C

SAMMONS
WING

UNDERGROUND TUNNEL TO SPA

UNDERGROUND TUNNEL TO SPA

SKYLINE VIEW ROOM
BELOW

A

EDISON
TO SPA
SUNSET COCKTAIL TERRACE
SUNSET TERRACE

VANDERBILT
TERRACE

EXECUTIVE
OFFICES

SEELY
& GROVE

VANDERBILT
WING

THE
PINK PIG

MARKETPLACE

MOUNTAIN VIEW TERRACE
GREAT HALL
BAR

SAMMONS WING
REGISTRATION DESK

CONCIERGE

GREAT
HALL

GLASS/ATRIUM
ELEVATOR

ATRIUM
(OPEN TO LOBBY BELOW)
SALES & CONVENTION SERVICES

CAROLINA WALK
FRONT DESK
GALLERY OF
THE MOUNTAINS

2018 Spring Conference and Trade Show

NOC

ELAINE’S DUELING PIANO BAR
LEVEL “E”

THE
HOLIDAY
SHOP

MAIN ENTRANCE
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Registration Information
3 WAYS TO REGISTER BY MAY 1, 2018
1. Online by entering your information with credit card via our Web site: www.LeadingAgeNC.org.
LANC members should log on to receive the Member Discount.
2. Fax your completed registration form with credit card information to 919-869-1811.
3. Mail your registration form with a check or credit card information to
LeadingAge NC, 222 N. Person Street, Suite 205, Raleigh, NC 27601. Please do not email registration forms.

STEP 1: CONTACT INFORMATION
Attendee Type:

q Attendee

q Speaker

q Exhibitor		

NHA License #

Attendee First and Last Name & Title:
Organization:
Mailing Address:
City:

State:

Telephone: (

)

Fax: (

)

Zip Code:

EMAIL:

STEP 2: PLEASE CHECK THE FOLLOWING IF THEY APPLY. (All included with full registration.)
q I am a President/CEO/ED of a Member Community and will attend the Leadership Breakfast on Wednesday, May 16 at 8:00am
I plan to attend the following meals/events:
Monday, May 14:

q Welcome Reception at 5:00pm

Tuesday, May 15:

q Breakfast with Katie Sloan at 8:00am

q Trade Show Lunch at 11:30pm

Wednesday, May 16:

q Attendee Breakfast at 8:30am

q Awards Luncheon at 12:30pm

Thursday, May 17:

q Closing Breakfast at 9:00am

q Dietary Restrictions, if any:

STEP 3: CIRCLE EDUCATION SESSIONS
Tuesday, May 15

10:45am – 11:45am

1A

1B

1C

2:30pm – 3:30pm

2A

2B

2C

3:45pm – 4:45pm

3A

3B

3C

11:00am – 12:30pm

4A

4B

4C

2:00pm – 3:00pm

5A

5B

5C

2:30pm – 4:30pm

Wednesday, May 16

1D

1E

4D

4E

Regulatory Update

2:00pm – 4:00pm

Deep Dive: From Intention to Action

2:00pm – 4:00pm

Deep Dive: Leadership Lesson from the Battle of Gettysburg

3:15pm – 4:15pm

6A

6B

6C

STEP 4: CALCULATE REGISTRATION FEES
FULL CONFERENCE
Fees include all educational sessions and admission to all meals and events.

A

COST

1st Participant

$595

$

2nd Participant

$570

$

3+ Participants*

$535

$

Member Community Board of Directors or Resident

$225

$

Concurrent Session Speaker

$400

$

Non-Member

$720

$
TOTAL $

*(Third person plus discount applies after first and second person fees are applied. Individual communities within multi-site organizations are considered separate
communities for purpose of applying discounts for multiple participants. The corporate headquarters of a multi-site organization is considered to be a community in this
context and may apply the discount for multiple participants who are employed at the corporate headquarters.)
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Life on Purpose

Registration Information
B

DAILY REGISTRATION FEES

COST

Tuesday Only
(Includes Monday Welcome Reception, All Educational Sessions, Breakfast, and
Trade Show)
Member Community Board of Directors or Resident

$400

$

$125

$

Non-Member

$500

$

Wednesday Only
(Includes all Educational Sessions, Breakfast, Awards Luncheon, and Thursday
Closing Session).
Member Community Board of Directors or Resident

$400

$

$125

$

Non-Member

$500

$
TOTAL $

GUEST PASS
Guest pass includes access to all events, activities and meals. Available to spouse, partner, family and/or
friend of Community Member conference participant. Must accompany full conference registration
$100/person. Please list name and email address of individual(s) receiving extra tickets (if applicable)

C

FULL NAME

COST

EMAIL

1.

$

2.

$
TOTAL $
TOTAL REGISTRATION FEES
SECTION B $

SECTION A $

TOTAL ENCLOSED
SECTION C $

STEP 5: PAYMENT INFORMATION
Charge to:

q Visa

q Master Card

q Discover

q American Express

Credit Card Number:
Security Code:

Expiration Date:

Card Holder name:
Signature of Card Holder:
Billing Address:
City/State/Zip:
Telephone:

2018 Spring Conference and Trade Show
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$

