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Who we are
LeadingAge North Carolina, based in Raleigh, North 
Carolina, has 69 member communities statewide that 
include continuing care retirement communities (also 
known as life plan communities) and affordable housing 
providers. Our members employ 15,000 mission-oriented 
staff serving more than 20,000 North Carolinians. In addition, 
LeadingAge North Carolina has more than 70 business 
members who provide services, products, and trusted advice 
to our members. The Association offers education, advocacy, 
networking, and shared services and is the state affiliate for 
LeadingAge in Washington, DC.

Welcome back!
We are so excited about the opportunity to see everyone 
again! We have some great educational sessions lined up. As 
we prepare to get together, know:
•  Your safety is our first priority, the convention center and 

host hotels have robust safety protocols that include, but 
are not limited to, enhanced cleaning and ventilation 
systems, contactless meal delivery, and adherence to CDC 
guidelines in place at the time of the conference.

•  While we are not requiring attendees to be fully 
vaccinated, we strongly encourage everyone to do so for 
their personal safety and that of others. If for any reason 
an attendee, including exhibitors and speakers, is having 
difficulty with receiving the vaccination, we have partnered 
with our platinum business member, Southern Pharmacy, 
to aid with enrollment at a vaccination clinic. Please contact 
us at Info@LeadingAgeNC.org for assistance.

•  We will continue to monitor the latest information from 
CDC, CMS, and NC DHHS so that as conditions warrant, 
we’ll utilize the best guidance and practices.

•  We are also aware that not all attendees will be able to join 
us in-person. We will bring the conference to you, as this 
year’s annual conference will offer virtual sessions as well!

Who attends and why should you? 
Attendees represent CCRCs/Life Plan Communities, 
affordable housing communities, and other aging services 
providers throughout North Carolina. Industry leaders, 
decision makers and more attend the LeadingAge North 
Carolina Annual Conference each year to: 
•  Learn from forward thinking and nationally recognized 

industry experts and thought leaders on a wide variety of 
topics related to the field of aging.  

•  Connect with senior living professionals on the Expo floor 
and during networking opportunities.  

•  Discover new products, services, and business models 
presented by over 60 exhibiting organizations.  

•  Awards Recognition! Celebrate individuals whose work 
makes their communities the best in quality senior care and 
services.

•  Powerful Takeaways! Depart the conference with takeaways 
that can be implemented to enhance your community.

To move FORWARD, doesn’t mean to push past where we have been. On the contrary, to truly move our 
organizations forward, we must leverage where we have been to become stronger and smarter.  Our future may 
look different than today.  Our teams will need to evolve to meet the challenges ahead.  Our organizations will 
succeed by bridging where we’ve been with new skills and knowledge.  We understand FORWARD means a 
better tomorrow is not promised — it has to be created.   

Join us as we imagine the new landscape of serving older adults.
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Hotel accommodations
Reservations must be made no later than July 17 to receive 
the discount rate. An online link will be provided after 
conference registration is received.
A block of rooms is being held for conference participants 
at the Embassy Suites by Hilton Wilmington Riverfront at the 
LeadingAge North Carolina conference room rates of $189/
night and $209/night. Parking fees additional.
Embassy Suites by Hilton Wilmington Riverfront 
9 Estell Lee Place, Wilmington, NC 28401
Additional rooms are available at the Hotel Ballast at the 
LeadingAge North Carolina conference room rate of $189/
night. Parking fees additional.
Hotel Ballast 301 North Water Street, Wilmington, NC 28401

Three ways to register
Registration may be completed online at www.leadingagenc.
org. If you are a LeadingAge North Carolina member, be 
sure to log on to the site in order to receive the member 
discount. Alternatively, the registration form provided in 
this booklet may be completed and returned with payment 
by FAX to: (919) 869-1811 or by mail to LeadingAge North 
Carolina, PO Box 27527, Raleigh, NC 27611. Please do not 
email registration forms. The registration deadline is July 30, 
2021. For more information regarding registration please 
contact LeadingAge North Carolina at (919) 571-8333. 
1)   COMPLETE ONLINE, www.LeadingAgeNC.org.  

Please login to receive member rates.  
2)   FAX registration forms to 919-869-1811. 
3)   MAIL with payment to: LeadingAge NC, PO Box 27527, 

Raleigh, NC 27611. 
Checks made payable to LeadingAge North Carolina. 

Cancellation policy
Written requests for cancellation must be received at the 
LeadingAge North Carolina Office no later than July 23, 
2021. All cancellations received prior to July 23, 2021 will be 
refunded less a $75.00 administrative fee. All cancellations 
received after July 23, 2021 will be non-refundable.

Continuing education credit
A maximum of 12.0 hours of continuing education credit for 
Nursing Home Administrators may be earned by attending 
all sessions. Each educational session will be applied for 
separately and every session attended will be credited 
with CEUs. Credit is applied for through the North Carolina 
Board of Examiners for Nursing Home Administrators and 
the North Carolina Division of Health Service Regulation for 
Adult Care Licensure. A total of 13.0 continuing professional 
education hours will be applied for through the National 
Association of State Boards of Accountancy. Certificates of 
Attendance and CEU Certificates will be mailed to attendees 
following the conference.

•   National Association of Long Term Care Administrator 
Boards: This program has been submitted to the National 
Association of Long Term Care Administrator Boards for 
approval. 

•   HR Certification Institute: This program has been 
submitted to the HR Certification Institute for review. 

Participants must stay for the entire session to receive 
credit. Virtual session participants must be logged in stay, 
for the entire session at the scheduled time and complete 
session evaluation to receive credit. 

No soliciting except registered exhibitors.: Annual 
Conference attendees participants agree to refrain from 
marketing products or services during the conference. 
Registered exhibitors are the exception. Please note that any 
attendee who is observed soliciting business OR distributing 
promotional materials in meeting rooms, exhibit hall, or 
other public spaces may be asked to leave.

Photography and video release statement: Sessions 
and activities may be photographed or video-recorded. 
Attendance at the Annual Conference constitutes the 
consent of all attendees to the future broadcast, publication 
or other use of photographs or videos at the sole discretion 
of LeadingAge North Carolina. 

Important disclaimers & COVID-19 notices:
LeadingAge North Carolina, Inc. (“LeadingAge North Carolina”) cannot guarantee that I will not be exposed to the novel coronavirus (“COVID-19”) while attending the Event or any related 
activities. I acknowledge and understand that as a result of voluntarily attending the Event, I may be increasing my risk of contracting COVID-19 and spreading it to others, including 
family members. I acknowledge that, due to its physical nature, the Event may carry a greater risk than other activities of exposure to COVID-19, and that, even when all reasonable 
precautions are taken, there is an unavoidable risk of exposure to COVID-19. By choosing to attend in person, I understand the hazards of COVID-19 and acknowledge that I am familiar 
with all of the Centers for Disease Control and Prevention (“CDC”) guidelines regarding COVID-19. Notwithstanding the risks associated with COVID-19, which I readily acknowledge, I 
hereby willingly and voluntarily choose to attend the LeadingAge North Carolina Event. I acknowledge and knowingly, voluntarily, and fully assume the risk of illness, injury, or death 
or other damages of myself and/or any family members related to COVID-19 arising from my being on the premises and/or attending the Event. I further agree to at all times adhere 
to and follow all mask wearing and social distancing requirements of the sponsor site for the event, or as required by law. I do hereby release and forever discharge and hold harmless 
LeadingAge North Carolina, its successors, assigns, directors, officers, employees, agents, members, lawyers and representatives from any and all liability, claims, causes of action, or 
demands of whatever kind or nature, in law or in equity, that may arise from attending the Event and related activities (including but not limited to COVID-19).
It is the sole responsibility of each member to ensure their personal dietary needs are met at each event. While LeadingAge North Carolina is happy to provide your request to our host 
property, we have no way of ensuring host property compliance or regulating host property kitchen activities.
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FULL Conference Schedule
Tuesday, August 17

2:00-5:30 Registration
5:00-6:30 Welcome Reception

Wednesday, August 18

7:30-9:30 Registration
8:00-9:00  Continental breakfast in trade show/booths open
9:00-10:30  Opening Session: Looking Forward: Successful Strategic Planning for a Disruptive Decade  

(In-Person and Virtual)
10:45-11:45 Concurrent Sessions 1
11:00-12:00 Virtual Session 1 
11:30-2:30 Expo and Lunch (Lunch available 12:00-1:30)
2:30-4:30   Deep Dive: Regulatory Update (In-Person and Virtual)
  Deep Dive: Strategic Planning for a Disruptive Decade – The Nuts & Bolts
2:30-3:30 Concurrent Sessions 2
 Virtual Session 2
3:45-4:45 Concurrent Sessions 3
5:00-6:00 Attendee/Exhibitor Reception
6:00-7:30  Leadership Academy Reception (Invitation Only)

Thursday, August 19

7:30-9:30 Registration
8:00-9:15 Executive Leadership Breakfast
8:30-9:30 Continental breakfast in trade show/booths open
9:30-11:00  General session: Diversity and Inclusion Panel (in-Person and  Virtual)
11:15-12:15 Concurrent Sessions 4
 Virtual Session 3
12:00-2:00 Lunch in trade show (lunch available 12:00-1:30)
12:30-2:00  Awards Luncheon (Attendance may be limited) In-Person and Virtual
2:30-4:00   Deep Dive: Hot Topics in Diversity, Equity & Inclusion Law for the Aging Services Industry  

(In-Person and Virtual)
  Deep Dive: Remaining Relevant: Embracing a New Value Proposition
2:30-3:30  Concurrent Sessions 5
 Virtual Session 4
3:45-4:45 Concurrent Sessions 6

Friday, August 20 

9:00-11:00 Closing Session: Cost of Poverty Experience
10:00-12:00 Virtual Closing Session: Cost of Poverty Experience
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ADULT DAY SCHEDULE
Sessions below are recommended for adult day center 
staff. Members are welcome to attend other sessions.

Thursday, August 19

8:30-9:30  Continental breakfast in trade show/booths 
open

9:30-11:00  General Session: Diversity and Inclusion 
Panel (In-Person and Virtual)

11:15-12:15 Concurrent Session 4E
 Virtual Session 3
12:00-2:00 Lunch in Trade Show 
 (lunch available 12:00-1:30)
2:30-3:30 Virtual Session 4
2:30-4:00   Deep Dive: Hot Topics in Diversity, Equity 

& Inclusion Law for the Aging Services 
Industry  
(In-Person and Virtual)

3:45-4:45 Concurrent Session 6B

Friday, Augusti 20 

9:00-11:00 Closing Session-Cost of Poverty Experience
10:00-12:00  Virtual Closing Session:  

Cost of Poverty Experience

VIRTUAL SCHEDULE
Wednesday, August 18

9:00-10:30  Opening Session: Looking Forward: 
Successful Strategic Planning for a 
Disruptive Decade

11:00-12:00 Virtual Session 1 
2:30-3:30 Virtual Session 2
2:30-4:30  Deep Dive: Regulatory Update

Thursday, August 19

9:30-11:00  General Session-Diversity  
and Inclusion Panel

11:15-12:15 Virtual Session 3
2:30-3:30 Virtual Session 4
2:30-4:00   Deep Dive: Hot Topics in Diversity,  

Equity & Inclusion Law for the Aging 
Services Industry

Friday, August 20 

10:00-12:00  Virtual Closing Session:  
Cost of Poverty Experience
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Wednesday, August 18, 2:30pm-4:30pm
Regulatory Update 
Geary Knapp, NC Medical Care Commission 
Nancy Wise and Jeff Trendel, NC Department of Insurance 
Join representatives from the NC Medical Care Commission, NC Department of Insurance and the Division of Health 
Services Regulation for a regulatory update related to issues that directly affect life plan communities. 

Strategic Planning for a Disruptive Decade - The Nuts & Bolts 
Ryan Frederick, Founder and CEO, SmartLiving360
This hands-on session allows not-for-profit provider's leadership teams and board members to consider the impact 
of our industry's and society's rapid changes on their organization. Participants will learn from case studies and one 
another in small group discussion. Time will also be spent clearly defining the distinct roles and responsibilities for 
leadership teams and boards in the strategic planning process of today and tomorrow. 

Thursday, August 19, 2:30pm-4:00pm
Hot Topics in Diversity, Equity, & Inclusion Law for the Aging Services Industry
Gina Calabro, Attorney-Shareholder, Ogletree, Deakins, Nash, Smoak & Stewart P.C. 
Alyssa Riggins, Attorney-Associate, Ogletree, Deakins, Nash, Smoak & Stewart P.C.
Overview of DE&I Programs. Discuss trends and need for programs in the wake of a national discussion on 
unconscious bias and measures implemented by the new administration. Benefits of DE&I Programs- engaged 
workforce (and how this is important to today's workforce), impacts of inclusive leadership on productivity, how 
unconscious bias in the field can impact minority resident care and relations. Do your policies need to be updated? 
Let's take a look, as sexual orientation discrimination cases are on the rise, and how hair discrimination laws are 
sweeping the US and NC municipalities.

Remaining Relevant: Embracing a New Value Proposition 
John Franklin, Principal, Pearl Creek Advisors  
Greg Storer, President & CEO, Williamsburg Landing
COVID-19 created enormous disruptions to the senior living industry. By accelerating changes that were already 
underway, the pandemic has provided an opportunity for organizations to transform. Providers can now pivot to 
a more compelling consumer value proposition that draws people in. This will involve a shift from a “care model” 
focused on surviving to an “engagement model” focused on thriving. This new engagement model will be anchored 
on elevating one’s purpose, creating meaningful social connection, and enhancing wellness through more intentional 
wellness coordination and navigation. This session will provide an understanding of purpose, social connection, and 
healthcare coordination and their impact on the health and well-being of seniors; an understanding of the obstacles 
that keep senior living organizations from adopting the engagement model; and a practical set of tools and strategies 
to help pivot to the engagement model where purpose, connection and wellness coordination are core components.
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Opening Session: Wednesday, August 20, 9:00am – 10:30am

Ryan Frederick, Founder & CEO, SmartLiving 360
Mr. Frederick is the Founder & CEO of SmartLiving 360. SmartLiving 360 helps institutions 
and individuals thrive in the Age of Longevity by providing consulting services, real estate 
development services and consumer content.  He has advised dozens of organizations 
ranging from not-for-profit single site and multi-site retirement communities to leading 
health systems to billion-dollar institutional investment firms to national real estate 
developers, among others.  Mr. Frederick is recognized as a national thought leader and 
innovator in the real estate development and health care services industries and is a 
keynote speaker, instructor, author and blogger. His work and insights have been cited in 
Forbes, The Washington Post and Environments for Aging, among other outlets and his 
white papers have been published in academic journals.
Strategic Planning for a Disruptive Decade: How Your Organization Can Succeed in the 
Long Term; or Looking Forward: Successful Strategic Planning for a Disruptive Decade
This keynote talk unpacks the accelerating nature of change all around us from consumer 
psychographics to technology to health care reform, details the key implications for 
the senior housing and care field and presents a new approach for strategic planning. 
Succeeding in this environment requires far more than understanding traditional 
competition; enduring not-for-profit providers must understand the core challenges 
facing our society, include a lack of social connection, and create a value proposition that 
enables older adults to thrive.

Closing Session: Friday, August 20, 9:00am – 11:00am

Cost of Poverty Experience
One in five children in America live at or below the poverty line. 
These numbers should disturb us, yet statistics can have a numbing effect. The Cost of 
Poverty Experience (COPE) offers you an opportunity to walk in the shoes of families in 
our community who face poverty every day. 
Think Tank developed COPE with individuals who have lived experience in poverty. 
Their stories offer an opportunity to move beyond assumptions or stereotypes to a more 
holistic understanding of the causes and effects of poverty. 
In this hands-on training, you will experience a month in the life of families struggling 
to get by. The experiential nature of COPE will help you more deeply understand the 
complexities of poverty, paving the way for our community to be better allies and 
advocates for under resourced staff and their families. 

The Virtual Cost of Poverty Experience
A 90-minute interactive online experience, designed to give your organization a 
glimpse into the lives of low income families living in your community.
How does it work?
• 90-minute virtual experience, integrating simulation, videos, discussions, and more
• Guided facilitation throughout, using Zoom
•  Participants will make difficult decisions, work together to try and complete their tasks 

for one simulated week
• Small breakout rooms with opportunities to discuss and debrief with your colleagues
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The past few years have brought ever-increasing attention to diversity, equity and inclusion concerns in our society.  
Many Life Plan Communities, both here in North Carolina and across the country, have taken steps to build a better 
understanding of diversity and inclusion among their constituencies.  Join fellow thought leaders as they share 
the diversity and inclusion journeys their communities have undertaken, and how that journey is enhancing the 
experience of residents and staff alike.

Rob Love, President/CEO
Love & Company
With extensive marketing expertise and 35 years of general business management 
experience, Rob leads Love & Company’s strategic planning and development efforts. 
His diverse background and expertise in senior living make him a strong asset to 
provide support where and when needed as communities plan for their futures. He is 
adept at examining positioning challenges and growth opportunities with a broader 
view, balancing short- and long-term goals with financial and organizational constraints.

Suzanne Hodge Pugh, NHA, ALA, CMP
President and Chief Executive Officer 
Suzanne has been on staff at Aldersgate UMRC, Inc. for 23 years. Ms. Pugh served as 
the Director of Marketing for over ten (10) years and then received her Nursing Home 
Administrator’s license and her certification as an Assisted Living Administrator, and was 
named the Chief Operating Officer. In 2011, Ms. Pugh became President and CEO and 
continues to serve in that role today. Ms. Pugh is a 2012 alumnus of the LeadingAge 
Leadership Academy and she also serves as Vice-Chair on the Board of Directors 
for LeadingAge North Carolina.  She serves on the Board of the United Methodist 
Association, as well as on the board member for Charlotte Will, a non-profit dedicated 
to raising awareness around poverty and socioeconomic mobility in the Charlotte area. 
She enjoys spending time with family and loves to mountain bike, kayak and fish with 
her son, Wyatt.

Ted W. Goins Jr.
President & Chief Executive Officer
Ted W. Goins, Jr. began his career in long-term care as a certified nursing assistant, a 
certification he still maintains. A graduate of Lenoir-Rhyne University, Goins is a licensed 
nursing home administrator and served at Trinity Village in that capacity for 10 years 
prior to being named president and CEO in 2000. Goins has served as Board Chair 
for Lutheran Services in America, has served on the NC Legislative Study Commission 
on Aging, on the NC State Board of Examiners for Nursing Home Administrators, on 
the Board of LeadingAge. He is currently on the Board of Lutheran Immigration and 
Refugee Service, the Editorial Board of the North Carolina Journal of Medicine, and the 
Board of the NC Health Care Facilities Association.
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Session: 1A
Wednesday, August 18, 10:45am - 11:45am

Certificate of Need - Updates and Information  
for Life Plan Communities
This session addresses recent updates and amendments to the 
North Carolina Certificate of Need laws and regulations, as well 
as the rules and exemptions specific to North Carolina Life Plan 
Communities.
Presenter(s): Andy Page, DHG LLP

Session: 1B
Wednesday, August 18, 10:45am - 11:45am

Improving Clinical Outcomes and Employee 
Engagement Through the Implementation  
of Shared Practice Councils
Increasing regulation, adjusting payment models, evolving 
health care landscape. Sound familiar? Throw in workforce 
staffing and talent issues, too! At Asbury Communities, we 
addressed these challenges collaboratively and via a person-
centered approach. We’ll share our story that by addressing 
these issues through evidence-based practices & developing 
shared practice councils at multiple levels, we positioned 
ourselves for success through changes like PDPM, increased 
infection control measures & policy overhaul. Involving 
employees at all levels has created career growth paths and 
aided in retention.
Presenter(s): Skip Margot, Asbury Communities; Martha 
Gurzick, Asbury Communities

Session: 1C
Wednesday, August 18, 10:45am - 11:45am

Cybersecurity Checklist for Executives
We will explore how checklists keep complicated processes 
on track and the importance of focusing on Data Protection, 
and not just avoiding the next breach. We will dive into Risk 
Management and the power of the written word (policy 
creation and implementation). We will discuss the importance 
of oversight over the IT function using vulnerability scans, 
backup and restore tests, and finally, how to better train the 
people with access to your data.
Presenter(s): Ben Hunter III, Bernard Robinson & Co

Session: 1D
Wednesday, August 18, 10:45am - 11:45am

Rental vs. Entrance Fee: Responding  
to Consumer Preferences
Discover how a Life Plan Community can successfully add a 
rental option to attract the large number of baby boomers 
who cannot afford to pay an entrance fee. Consider findings 
from consumer research on rental options in several market 
areas and explore obstacles you may encounter when 
launching a new rental product. Gain insight into how the 
development, financing, and operation of rental projects differs 
from entrance-fee projects, and learn how to access junior 
capital, work with a lender, and maintain investor confidence 
throughout the process.
Presenter(s): Rob Love, Love & Company, Toby Shea, OnePoint 
Partners; Tommy Brewer, Ziegler Investment Banking / Senior 
Living

Session: 1E
Wednesday, August 18, 10:45am - 11:45am

Using Technology to Address Employee 
Feedback and Turnover
As the need for employees continues to grow and the labor 
market continues to tighten, reducing turnover is as important 
as ever. This session will first provide insight and data on the 
current state of retaining employees in the senior care industry. 
Then it will identify the information that is critical to gather 
from your employees, what to do with it, and how to intervene 
before it’s too late. Session will also review critical best  
practices to implement that will decrease employee turnover.  
It will then review a proven solution that and is now used in 
over 1,000 other senior care provider
Presenter(s): Jon Golm, WeCare Connect

Session: 2A
Wednesday, August 18, 2:30pm - 3:30pm

Evolving Trends:  
Success in the Era of PDPM + PDGM
What is the New World of PDPM/GM? Presenters will describe 
the Next Generation of qualitative/quantitative measures 
and early benchmarks, trends and strategies for success 
for 2020 and beyond. Discussion will also focus on how 
skilled nursing facilities can set themselves up for fiscal and 
operational success by fortifying hospital partnerships, building 
relationships with physicians, and outlining new guidelines 
for planning and budgeting. We will learn about innovative, 
tangible solutions - presented in light of new important market 
drivers.
Presenter(s): Kristy Yoskey, HealthPRO Heritage
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Session: 2B
Wednesday, August 18, 2:30pm - 3:30pm

Hindsight 20/20 The new realities of 2021: 
Health Trends & Wellbeing in  
the Workplace
During this session, we will review cost and strategy trends 
driving employer decisions around their benefit plans and the 
increased focus on well-being in the workplace. Topics will 
include current trends, benchmark data, how employers are 
responding, and actionable strategies for attendees to take 
back to their communities.
Presenter(s): Wes Bartlett, Marsh & McLennan Agency

Session: 2C
Wednesday, August 18, 2:30pm - 3:30pm

Creating a Connected Community:  
Effective technology strategies begin with 
smarter network designs
As adults who are accustomed to smart phones, smart homes, 
and social media start to look at their senior living options, 
reliable connectivity is a key consideration. Once these 
connected seniors move in, properties have to keep up with 
growing technology demands by maintaining Wi-Fi, security 
cameras, access controls, telehealth, temperature scanners, 
and the like. In this session, we will highlight key tech trends, 
discuss connectivity strategies, and share case studies to help 
communities implement a smarter technology plan and stay 
ahead of their evolving needs.
Presenter(s): Deanna MacCormac, Corning Optical 
Communications

Session: 3A
Wednesday, August 18, 3:45pm - 4:45pm

2035: Working Together to  
Help Solve the Next Housing Crisis
By 2035, one in three households will be headed by someone 
65+, and the population aged 80+ will double to 24 million. 
Projections show the average Baby Boomer, at retirement age, 
will have less than $150,000 in assets. How will the majority of 
these seniors be served, housed, and cared for in the future? 
Serving the middle market and the lower-to-middle-income 
market can’t be solved by simply reducing costs at the delivery 
side or construction side. A comprehensive approach is 
imperative; this session is designed to offer ideas and insights 
while asking the audience to join the conversation.
Presenter(s): Teresa Stephens, Givens Communities; Melissa 
Pritchard, SFCS Architects; Tim Mueller, SFCS

Session: 3B
Wednesday, August 18, 3:45pm - 4:45pm

Acting Our Age:  
A History of America in Seven Voices
Aldersgate residents went on an 18-month journey of personal 
exploration and growth through storytelling, journaling, and 
sharing with one another. A professional facilitator and local 
theater producer created a stage production weaving their 
stories into an incredible event that was shared in a local 
theater drawing audiences of more than 1,000 people. The 
story has now been shared in the U.S., South Africa, and 
Sweden.
Presenter(s): Jeff Weatherhead, Aldersgate; Lyndall Hare;  
Steve Umberger

Session: 3C
Wednesday, August 18, 3:45pm - 4:45pm

Gerontological Education- Preparing the  
Next Generation of Professionals in Aging
In 2025, one in five North Carolinians will be 65 and older. 
North Carolina will need more aging-related businesses, 
organizations, and workers than ever before to supply needed 
services for the state’s growing aging population. How do 
we attract the next generation of professionals in aging? This 
interactive workshop provides a forum for addressing the 
challenges of making careers serving older North Carolinians 
more visible and desirable. Participants will identify skills and 
competencies and discuss formal training for careers in aging.
Presenter(s): Elise Eifert, University of North Carolina at 
Greensboro; Chantelle Caro, University of North Carolina at 
Greensboro

Session: 4A
Thursday, August 19, 11:15am - 12:15pm

Learning from the For-Profits
This session will analyze the for-profit consumer, how for-
profit providers are changing their product offerings, and how 
their approach differs from the nonprofit approach. Speakers 
will present trends in design, marketing, and operations 
that differentiate mixed-use, active adult, market-rate rental, 
intergenerational living, for-profit care environments, and 
projects that offer a continuum of care for a lower initial cost of 
entry.
Presenter(s): David Segmiller, Hord Coplan Macht; David 
Ammons, Retirement Living Associates; Richard Conway, 
Choate Construction Company; Perry Aycock
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Session: 4B
Thursday, August 19, 11:15am - 12:15pm

Mastering the Master Indenture for Debt 
Issuances and Post Issuance Compliance
Most Life Plan Communities that have issued tax-exempt debt 
have entered into a master trust indenture that governs the 
covenants made to investors as well as the security used to 
secure debt. Once a master indenture is put into place senior 
management must comply with the covenants therein for years 
to come. We will look at common scenarios that arise and 
trigger a need to review the requirements of the master trust 
indenture. We will also addresses common questions that we, 
as bond counsel to numerous Life Plan Communities, get on a 
regular basis from disposition of assets, fundraising, continuing 
disclosure obligations, reimbursement resolutions and 
acquisition of real property. Covenant compliance with existing 
bond documents, tax related issues and continuing disclosure 
implications will also be discussed.
Presenter(s): Lisa Williams, McGuireWoods LLP

Session: 4C
Thursday, August 19, 11:15am - 12:15pm

Skilled Nursing Compliance and Ethics -  
What Happened? What is Next? - Proposed/
Final Regulations and Key Practices for an 
Effective Compliance and Ethics Program
This session will review current required elements as set out 
in the Requirements of Participation’s regulations for skilled 
nursing facility compliance and ethics programs. Session will 
identify OIG and CMS-stated key elements and practices 
to building and maintaining a highly effective compliance 
program, including the importance of a compliance program 
work plan and an annual review process. Presentation will also 
discuss a facility risk assessment and how providers can tailor 
their compliance and ethics program to their circumstances 
and unique characteristics.
Presenter(s): Sean Fahey, Hall Render Killian Heath & Lyman

Session: 4D
Thursday, August 19, 11:15am - 12:15pm

The Next Decade: To Infinity and  
Maybe Beyond – a Provider Perspective
Adapting to changes in consumer desires and industry trends 
oftentimes is easy, and oftentimes is hard. This session will focus 
on key strategic trends associated with the dark arts of strategic 
planning. However, to set the stage for planning, much of the 
session will focus on a survey of LPC providers regarding their 
priorities over 7 key topic areas. The session will present survey 
results of these areas, including perceptions of importance, 
urgency and what actions other providers are taking. This 
session will lay a solid foundation to lead boards through a 
planning process that includes external benchmark data from 
other communities regarding key strategic areas. The session 
also will cover, briefly, how this information can be incorporated 
into a healthy structure that involves both management and the 
board. Fear not, 90% of the session will be interactive based 
on a discussion of the trends and survey results. Coffee not 
required!
Presenter(s): Mario McKenzie, CliftonLarsonAllen LLP

Session: 4E
Thursday, August 19, 11:15am - 12:15pm

Innovation in Supporting Persons  
Living with Dementia
Given the growing number of people living with dementia, 
how do we prepare to support them in alignment with our 
missions to foster autonomy and meaningful days? Two life 
plan communities share their innovative practices to support 
resident well-being, cultivate leadership throughout the 
community and create a meaningful experience among staff 
in the name of dementia-inclusive community. With some 
variation in approach, the shared intention is inclusion and well-
being, showing there’s not one way to navigate the complexity 
of compassionate and person-centered dementia support.
Presenter(s): Jen Wilson, Carol Woods Retirement Community

Session: 5A
Thursday, August 19, 2:30pm - 3:30pm

Successful Multi-Site Affiliation: 
Perspectives from Both
The session will provide insight on the why and how of a 
successful affiliation by members of management from ACTS 
and Integrace, a multi-site organization that affiliated with ACTS 
in 2019.
Presenter(s): Jim Petty, Acts Retirement-Life Communities, Inc; 
Jon Hansen, Hansen Prospective Financials LLC
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concurrent sessions

Session: 5B
Thursday, August 19, 2:30pm - 3:30pm

A Strategic Planning Journey: Doubling Down 
on Skilled Nursing and Adapting Along the Way
Five years into the implementation of a major strategic master 
plan, Salemtowne Retirement Community has transformed 
itself from a campus with an aging physical plant, less-than-
full IL occupancy, and a healthcare center that didn’t meet the 
needs of the broader community to full occupancy, successful 
new service lines and strong cash flow. The panel will present 
a clear-eyed look into the strategic planning process as it has 
evolved over time and how a willingness to re-evaluate and 
adjust helped the community navigate from financial stress to a 
successful position in their marketplace.
Presenter(s): Mark Steele, Salemtowne Retirement Community; 
Brian Schiff, BS&A; Tommy Brewer, Ziegler; Alan Moore, CJMW 
Architecture

Session: 6A
Thursday, August 19, 3:45pm - 4:45pm

Good Governance: Board Duties and  
Risks and the Attorney General’s Role in  
Nonprofit Oversight
In this session we will review cases in order to highlight the 
duties, risks, challenges, and lessons learned from nonprofit 
post-acute provider boards and their members. The discussion 
will include a look at the state attorney general’s approach to 
oversight of nonprofit entities.
Presenter(s): Sean Fahey, Hall Render Killian Heath & Lyman

Session: 6B
Thursday, August 19, 3:45pm - 4:45pm

Aspire to Inspire:  
Overcoming the Staffing Challenge
When providers across the country are asked about their 
greatest challenge, the answer is overwhelming STAFFING! 
Demographics, workforce, and generational trends are placing 
senior living providers in the double bind of increased demand 
for quality care while facing a crisis in the supply of workforce 
to provide that care. Hear how a provider tackled staffing 
challenges head-on and completely eliminated its dependence 
on agency staffing through the creation of unique and strategic 
programs.
Presenter(s): Melissa Pritchard, SFCS Architects; Donna 
Cutting, Red-Carpet Learning Systems, Inc.
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Session: V1
Wednesday, August 18, 11:00am - 12:00pm

Direct Care Workers are  
Essential Members of the Care Team
Developing and implementing workforce retention strategies 
are essential for all long-term care providers. In fact, one in 
four nursing assistants reports that he or she is looking for 
another job. We will discuss the strategies organizations 
use to improve resident care and services, support a culture 
of caring, and retain an engaged and resilient workforce. 
Strategies highlighted in this session include person-centered 
care, mentoring, coaching, training, empowering, the role 
of supervisors and mid-level managers, and recognition 
programs.
Presenter(s): Sandi Lane, Appalachian State University

Session: V2
Wednesday, August 18, 2:30pm - 3:30pm

Engaging Stakeholders to Improve Quality of 
Living for Individuals with Serious Illness
This session is designed to share the recommendations of The 
NC Institute of Medicine Task Force on Serious Illness Care. We 
will discuss the formation of a statewide coalition to facilitate 
the Task Force recommendations. Participants will identify Task 
Force recommendations that are relevant to their organizations 
and identify next steps for implementation.
Presenter(s): Michelle Ries, North Carolina Institute of 
Medicine; Catherine Sevier, AARP NC

Session: V3
Thursday, August 19, 11:15am - 12:15pm

Adult Day Services:  
Lessons From Successful Programs
Session attendees will:
•   Explore common characteristics of successful adult day 

services programs from around the country.
•   Consider how innovative adult day services providers have 

built creative partnerships and collaborations to increase 
public awareness of adult day services in the community.

•   Hear how adult day programs can diversify services, payer 
sources (including Medicaid, VA and others) and populations 
served to become a vital, integrated community resource.

Presenter(s): TBD

Session: V4
Thursday, August 19, 2:30pm - 3:30pm

Cannabis and CBD in Senior Living
Session attendees will:
•   Explore the conflict between state and federal laws that 

impact how senior living providers address cannabis and 
CBD use by residents and staff.

•   Identify best practices for mitigating risk when permitting 
cannabis and CBD use by residents or staff.

•   Consider legal and practical differences between the use of 
medical and rec eational cannabis and CBD products.

Presenter(s): TBD



onsite locations & floor plan

3 WAYS TO REGISTER BY JULY 30, 2021 Checks should be made payable to “LeadingAge North Carolina”
1) COMPLETE ONLINE, www.LeadingAgeNC.org.  Please login to receive member rates. 
2) FAX the forms 919.869.1811.
3)  MAIL with payment to: LeadingAge NC, PO Box 27527, Raleigh, NC 27611. 

STEP 1: CONTACT INFORMATION
Attendee Type:      Provider      Non Provider      Speaker       NC Academy Alum      Adult Day Center

Attendee First and Last Name________________________________________________________________________________________________

Title: _____________________________________________Organization: ____________________________________________________________

Mailing Address: ___________________________________________________________________________________________________________          

City: ___________________________________________________________ State: _________________________ Zip: ______________________

Telephone: (______)_________________ Fax: (______)______________________ Email: __________________________________________________

NHA NC License #: _________________________  NAB Registry ID #: __________________________  CPA License #: _____________________________

Emergency Contact Name: ___________________________________________________  Mobile #: _____________________________________

STEP 2: PLEASE CHECK THE FOLLOWING IF THEY APPLY  (All included with full registration.)
  I am a President/CEO/ED of a Member Life Plan Community and will attend the Leadership Breakfast on Thursday, August 19 at 8:00am

I plan to attend the following meals/events:

Tuesday, August 17  Welcome Reception Dietary Restrictions (if any)

Wednesday, August 18  Continental Breakfast  Lunch  Expo Reception

Thursday, August 19  Continental Breakfast  Lunch

Friday, August 20  Closing Breakfast Session

STEP 3: CIRCLE EDUCATION SESSIONS (Virtual Sessions are included with In-Person Registration)

Wednesday, August 18

9:00am - 10:30am Opening Session: Ryan Frederick

10:45am - 11:45 am 1A 1B 1C 1D 1E

11:00am - 12:00pm Virtual V1

2:30pm - 3:30pm 2A 2B 2C Virtual V2

2:30pm - 4:30pm Deep Dive: Strategic Planning for a Disruptive Decade – The Nuts & Bolts
Deep Dive: Regulatory Update

3:45pm - 4:45pm 3A 3B 3C

Thursday, August 19

9:30am-11:00am General Session: Diversity Panel

11:15am - 12:15pm 4A 4B 4C 4D 4E Virtual V3

2:30pm - 4:00pm Deep Dive: Hot Topics in Diversity, Equity & Inclusion Law
Deep Dive: Vitality Model/Value Proposition 

2:30pm - 3:30pm 5A 5B Virtual V4

3:45pm - 4:45pm 6A 6B

Friday, August 20
9:00am - 11:00am Closing Session: COPE

10:00am - 12:00pm Virtual: Closing Session - COPE

2021 IN PERSON
REGISTRATION 
INFORMATION



STEP 4: CALCULATE REGISTRATION FEES

A FULL CONFERENCE
Fees include in-person and virtual educational sessions and admission to all meals and events. Cost

1st Attendee (Community/Provider Member) $650 $

Additional Attendee (Community/Provider Member) $600 $

Member Community Board of Directors $250 $

NC Leadership Academy Alum $400

Concurrent Session Speaker $400 $

Adult Day Center $400 $

Non Exhibiting Business Member $800 $

Section A Total $

*  (Additional attendee discount applies after fi rst attendee fee is applied. Individual communities within multi-site organizations are considered 
separate communities for purpose of applying discounts for multiple participants. The corporate headquarters of a multi-site organization is 
considered to be a community in this context and may apply the discount for multiple attendees who are employed at the corporate headquarters.)

B DAILY REGISTRATION FEES Cost

Wedneday Only
Community/Provider Member 
(Includes Monday Welcome Reception, All Educational Sessions, Breakfast, and Expo)

$400 $

Member Community Board of Directors $125 $

Non-Member (Community/Provider) $550 $

Thursday Only
Community/Provider Member
(Includes all Educational Sessions, Breakfast, Awards Luncheon, and Thursday Closing Session)

$400 $

Member Community Board of Directors $125 $

Non Member (Community/Provider) $550 $

Adult Day Center $200

Non Exhibiting Business Member $550 $

Section B Total $

TOTAL REGISTRATION FEES TOTAL ENCLOSED

Section A $ Section B $ $

Charge to:    Visa      Master Card     Discover      American Express

Credit Card Number: ________________________________________________  Security Code: ___________ Exp. Date: _______________

Card Holder name:_________________________________________________________________________

Signature of Card Holder: ____________________________________________________________________

Billing Address: ___________________________________________________________________________________________________

City/State/Zip: ___________________________________________________________ Telephone: _________________________________

2021 IN PERSON
REGISTRATION INFORMATION continued



deep dives

3 WAYS TO REGISTER BY JULY 30, 2021 Checks should be made payable to “LeadingAge North Carolina”
1) COMPLETE ONLINE, www.LeadingAgeNC.org.  Please login to receive member rates. 
2) FAX the forms 919.869.1811.
3)  MAIL with payment to: LeadingAge NC, PO Box 27527, Raleigh, NC 27611. 

STEP 1: CONTACT INFORMATION - VIRTUAL ATTENDEE

Attendee First and Last Name________________________________________________________________________________________________
Title: _____________________________________________Organization: ____________________________________________________________
Mailing Address: ___________________________________________________________________________________________________________          
City: ___________________________________________________________ State: _________________________ Zip: ______________________
Login Telephone: (______)_________________ Email: _______________________________________________________________________
NHA NC License #: _________________________  NAB Registry ID #: __________________________  CPA License #: _____________________________

STEP 2: CIRCLE EDUCATION SESSIONS

Wednesday, August 18

9:00am - 10:30am Live Stream - Opening Session: Ryan Frederick

11:00am - 12:00pm Virtual V1

2:30pm - 3:30pm Virtual V2

2:30pm - 4:30pm Live Stream - Deep Dive: Regulatory Update

Thursday, August 19

9:30am-11:00am Live Stream - General Session: Diversity Panel

11:15am - 12:15pm Virtual V3

2:30pm - 3:30pm Virtual V4

2:30pm - 4:00m Live Stream - Deep Dive: Hot Topics in Diversity, Equity & Inclusion Law

Friday, August 20 10:00am- 12:00pm Virtual Interactive Closing Session: COPE

STEP 3: REGISTRATION FEES

VIRTUAL CONFERENCE Total Cost

Leading Age NC Member $250 $

NC Adult Day Services Association Member $250 $

Non-Member $400 $

Total Cost

Charge to:    Visa      Master Card     Discover      American Express

Credit Card Number: ________________________________________________  Security Code: ___________ Exp. Date: _______________

Card Holder name:_________________________________________________________________________

Signature of Card Holder: ____________________________________________________________________

Billing Address: ___________________________________________________________________________________________________

City/State/Zip: ___________________________________________________________ Telephone: _________________________________

2021 VIRTUAL
REGISTRATION 
INFORMATION

THIS FORM IS ONLY FOR VIRTUAL ATTENDEES


