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INTRODUCTION 

Regulations and guidance promulgated by the Texas Health and Human Services Commission (HHSC) for assisted 

living (AL) communities in Texas have mitigated the entry and spread of COVID-19. The implementation of these 

rules has come at a steep cost to the emotional and mental health of residents, their families, and staff. As the 

message from elected officials to the general public has shifted from “stay at home” to strategies for risk 

reduction, AL residents and their families expect to see the same easing apply. 

This document balances the risk of contracting COVID-19 while prioritizing the holistic health, dignity, and rights 

of residents to exercise choice and autonomy. 

STAGES FOR MITIGATING RISK 

A safe, phased-in strategy of reopening requires clear communication and unambiguous guidelines from HHSC. 

ALs should be allowed to move into and out of each of these stages depending on the county or city’s COVID-19 

risk and the presence or lack thereof of COVID-19 inside the building. An AL should monitor the rate of COVID-19 

positivity in its area and determine which stage is most appropriate. ALs should document and date justification 

for moving into each stage. 

Regardless of stage, ALs should adhere to their infection control plans at all times and ensure that they have 

sufficient and appropriate PPE on hand in the event of a positive COVID-19 diagnosis among either residents or 

staff. 

Stage 1- Active COVID-19 Case in AL, High Risk of COVID Entry 

Triggering Conditions: Identified case of COVID-19 in the AL (residents or staff) defined as 1 or more positive 

cases or increasing rate of positivity in the community1 surrounding the AL. 

Limitations:  

- Adhere to COVID-19 Response Plan for ALFs 

- No visitors except essential personnel may enter the AL 

- All essential visitors and employees wear appropriate face coverings 

- All staff and essential personnel must be screened upon entry; anyone not passing the screen is denied 

entry 

- Residents with COVID-19 shall be kept in isolation in accordance with the guidance provided by HHSC 

- Staff shall remind and encourage, but not force, all residents to wear face coverings when outside of 

their resident rooms 

- Permit limited group activities and small group dining inside the AL while maintaining social distancing 

and groups fewer than 10 total people 

- As feasible, separate residents into two cohorts: individuals under quarantine and individuals not under 

quarantine 

- No social excursions; excursions for medical reasons permitted  

 

 
1 Community is defined as either municipality or county depending on the area and presence of local health department. 
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Stage 2- Contained Infection, Moderate but Ongoing Risk of Entry  

Triggering Conditions: 14 days have passed since the last positive test, no residents displaying symptoms, and 

steady COVID-19 positivity rate in the surrounding community 

Limitations: 

- Limited visitation for ALs without COVID positive cases 

o By appointment or according to a facility-created schedule  

o Limited to single visitors  

o Visits may take place in outside spaces, such as courtyards or atriums, and the resident’s room  

o Visitors must wear face coverings  

o All common area touch points must be disinfected frequently. 

- All staff and visitors must be screened upon entry; anyone not passing the screen is denied entry 

- Unrestricted home health and other essential personal care services may enter with mandatory face 

coverings 

- Salon services permitted, but beautician must wear a face covering and practice appropriate hand 

hygiene  

- Staff shall remind and encourage but not force all residents to wear face coverings outside of their 

private rooms 

- Limited group activities and small group dining are allowed inside the AL while maintaining social 

distancing and groups fewer than 10 total people 

- If possible, separate residents into two cohorts: those under quarantine and individuals not under 

quarantine 

- No social excursions; excursions for medical reasons permitted  

 

Stage 3- No infection, Low Risk of Entry 

Triggering Conditions: AL does not have an identified case, stable or declining rate of COVID-19 positivity in 

surrounding community, and the local health care system has been minimally impacted 

Limitations: 

- Expanded visitation for ALs without COVID positive cases: 

o By appointment or according to a facility-created schedule 

o Limited to single or small groups (3 or fewer visitors)  

o Visits take place in the community’s outside spaces, such as a courtyard or atrium, the resident’s 

room, or a designated visitor area  

o Visitors must wear face coverings  

o All common area touch points must be disinfected frequently 

- Unrestricted home health and other essential personal care services may enter with mandatory face 

coverings 

- Salon services permitted, but beautician must wear a face covering and practice appropriate hand 

hygiene  

- All staff and visitors must be screened upon entry; anyone not passing the screen is denied entry. 
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- Face coverings on residents outside of their rooms are optional 

- Full capacity AL-based group activities and group dining may resume 

- Limited social excursions to areas pre-screened to ensure the location is safeguarding against COVID 

spread, including the usage of face coverings and ability to maintain social distancing 

Stage 4- No Cases in the AL, Sustained Declining COVID Growth Rate in Surrounding Community 

Triggering Conditions: The AL has no identified cases (residents or staff) and the surrounding area is 

experiencing a sustained period of declining rate of COVID-19 positivity. 

Limitations: 

- All visitors and staff should be screened upon entrance to the community 

- All staff wear face coverings 

- Expanded visitation: 

o During community-defined visitation schedule  

o Limited to small groups (9 or fewer visitors)  

o Visits take place in the community’s outside areas, such as a courtyard or atrium, the resident’s 

room, or a designated visitor area  

o Visitors wear face coverings 

o All common area touch points must be disinfected frequently 

- Limited social excursions to areas pre-screened to ensure location is safeguarding against COVID spread, 

including the usage of face coverings and ability to maintain social distancing 

- Continue full capacity group activities and dining 

Stage 5- No Cases in the AL, Very Limited New Cases in Surrounding Community 

Triggering Conditions: The AL has no identified cases (residents or staff) and surrounding area is not 

experiencing community transmission 

Limitations: 

- Return to pre-COVID conditions 

 

Any questions or concern regarding this suggested guidance should be directed to Carmen Tilton with the Texas 

Assisted Living Association, carmen.tilton@tala.org or (512) 740-5807.  
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