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Models & Enabling Technologies

Integrated/ Community-Based Real Estate
Coordinated Support

Health Care Services Based

+ Interoperable EHRs & HIE  + Interoperable EHRs & HIE ~ + Interoperable EHRs & HIE

+ Remote Monitoring/ + Remote Monitoring/ + Remote Monitoring/
Telehealth Telehealth Telehealth

+ Care coordination tools + Care coordination tools + Care coordination tools

+ Remote monitoring and + Remote monitoring and
assistive devices assistive devices

+ Wellness & quality of life + Wellness & quality of life
+ Facility management




LeadingAge 2030 Scenarios

—

AGING SERVICLE

2030 Scenarios
PAPER

SCENARIO 1: BILLS COME DUE —

AGING AND UNPREPARED

> .
[eadingAge CAST

center for aging services technologies




CAST Strategic Planning & Strategic IT
Planning Workbook

Values
what you believe is right & important;
guiding principles

Vision Mission
how the community will be changed broad statement of what you will do
(very long term goals) L to achieve vision

¥ v

(" o

Goals . Strategies

broad, general results to be achieved general description of actions you will take
by end of planning period (3-5 yrs) to achieve goals

L A

Strategic
Plan

Domain of the Board

Operational Domain of the Manager
Plan Y

¥
Objectives Activities / tactics

measurable, time-limited results programs, services, administration
leading to achievement of goals (1-3 yrs) to implement strategies

and achieve objectives

Ends Means
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CAST Technology Selection Tools

Medication Functional
Management Assessment

Shared Care
Planning &
Coordination

Social Connectedness &
Engagement
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CAST Cybersecurity Resources

 Whitepaper

Cybersecurity White Paper

 Benchmarking
Questionnaire

 Provider Case Studies
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Provider Case Studies
It'sglfver

AN UPDATE TO 13 CASE STUDIES
FROM PIONEERS IN THE FIELD

Updated Business Initiative Case CAST Patron/

Case Studies Studies Supporter Case
Studies
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Ziegler-CAST Technolog Adoption Survey




Chief Technology/Information Officers

Percent of “LZ 150” with a CIO/CTO

37%

2016
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LZ-150 Technology Adoption-I
2017 LeadingAge Ziegler 150

PERCENTAGE OF LZ 150 COMMUNITIES/OPERATIONS USING ELECTRONIC DOCUMENTATION
TECHNOLOGIES

New Category

84.0% in 2015

90.0% 80.0% o, 84.0%

o o, 77.3%! 6:0%
80.0% - 74.7% 75.3% 76.6% ' 1 62.7%
70.0%

60.0% 55.3%
50.0%
40.0%
30.0%
20.0%
10.0%

0.0%

Electronic Medical/Health  Electronic Point of Care/Point of Care/Case Management and
Records (EMR/EHR) Service Documentation Coordination Software
Systems

m2013 =2014 =2015 m=m2016
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rerstdar CAST's 7-Stage EHR
Adoption Model

v Developed a model
External Ancillary amenable tc? be applied
Services across multiple LTPAC
Integration Settings

Engagement & Basic
Information Exchange

Advanced EHR Create a framework to
(Internal Quality-Focused) assess the level of EHR
adoption and sophistication

Ancillary & Clinical of use
Administration (Non-

Integrated) Support post acute
providers on their

Basic EHR technology focused
initiatives towards better
health outcomes

Basic Information
System

Stage
4
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LTPAC Sector According to Vendors

CAST 7-Stage EHR Adoption Model

Stage 2 5ta Stage 4 Stage 5 Stage © Stage 7

2016 Weighted Average 2017 Weighted Average
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LZ-150 EHR Adoption by Stages

N =117

Stage

Stage 1

Stage 2

Stage 3

Stage 4

Stage 5

Stage 6

Stage 7

Respondents

Percentage of Providers
at each Stage
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Ziegler-CAST Technolog Spending Surveys




Investments in Technologies in Past 12 Months

ICT Infrastructure

Electronic Medical/Health Record Systems
Electronic Point of Care/Service Documentation
Access to Internet, Soccial Networking Sites
Access Conmtrol/Wander Management Systems
User-activated Emergency Response Systems
Brain Health, Copnitive Stimulation /Training
Video-Conferencing Capabifities

Care/Case Management and Care Coordination Tools
Physical Exercise and Rehabilitation Technologies
Telehealth/Telemedicine

hMedication Management Technologies

Health Information Exchange Solutions

Shared Care Planning Tools

Activity Monitoring

Automatic Fall Detectors

0.0% 20.0%

i EXG
S—) 10 3
18.8%

' _ﬂ'w
&5.0%

90.0%

= 67.2%
J a5 3%

ﬁ 57.1%

J a5.0%

v

52.8%
J 23.8%

4 S0.E%
36.3%

31 9%

4000% &0.0% 80.0%

W2016 W2014 2012

Technology
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Percent Technology Spending

ercenmge of total ﬂpital ercentﬂge of total perﬂtin;:r
Budget devoted to technologies Budget devoted to technologies
2016 2014 2016 2014
Average percent (TOTAL) @ @ 2. 7%
Median percent (TOTAL) 7.0% 9.5% 2.0%% Z.0%
e e — —
Average percent (Single-sites) 11.7% 12.1% @ 2.5%
Median percent (Single-sites) 7.0% 10.0% 2.0%s Z.0%
el . e E—
Average percent (Multi-sites) 11.8% 12.2% 2.6% @
Median percent (Mult-sites) 7.0% 8.0% Ry >0

Percentage of total Capital Budget Percentage of total Operating Budget
devoted to devoted to

campus/building /facilities campus/building /facilities

Average percent (I OTAL)

20167 2014 2016* 2014

6.9% 13.4%

Percentage of total Capital Percentage ol tota

Operating
Budget devoted to technologies Budger devoted to technologies

for HCBS for HCBS

A\?erage percent (T(}I’l}—r-)

2016 2014

2016 2014

1.5%
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The Eco-System
High-Tech Aging Improving Lives Today!
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Register for the Next CAST Event!

Long Term and Post Acute Care

RIZNS®HIT

LTPAC Health IT Summit

Washington Hilton Hotel, June 24-26, 2018
LeadingAge.org/Itpac-healthit-summit

Use the Discount Code LA_CAST18 to get $100 off Registration

http://www.leadingage.org/Itpac-hit-summit L%adingAge’t AST
center for aging services technologies




Additional CAST Resources

CAST/ Technology Listserv

— Archive:

Newsletter archive:

— Manage subscription on

CAST LinkedIn Technology Discussion Group (a sub-group
of LeadingAge LinkedIn Group):

Created a list of Technology Professionals (Reception at
LeadingAge Annual Meetings).
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The Ask/Offer!

* We encourage you to:

— Subscribe to the CAST eNewsletter and CAST Listserv
and actively participate in the CAST Listserv

— Participate in the CAST LinkedIn Group and Engage,
and

— Utilize the CAST Tools and Resources

— Use CAST resources as these are membership
benefits available to you for free

— CAST is at your service

— Let us know how else we can help!
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Thank You...
&

Questions?
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