Workforce Crisis: Long-Term
Services & Supports in Texas
A Rapidly Growing Older Nation

Total Texas Population Age 60+ in Millions
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The population of adults age 65 and older will
increase from 47.8 million in 2015 to 88 million in
2050.
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Nationwide: A Growing Need for Assistance

The nation will need 2.5 million LTSS workers by
2030 to keep up with the growth of America's aging
population.

By 2035, the number of
older households with a
disability will increase
by 76% to reach 31.2M
OLDER HOUSEHOLD
WITH MOBILITY
DISABILITY

The U.S. Department of Health
and Human Services estimates
that nearly 70% of people who
reach the age of 65 will ultimately
need some form of long-term
services and supports (LTSS).

SELF-CARE DISABILITY
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"If current levels of LTSS care are maintained, Texas is projected to have the largest
increase in demand for overall LTSS nursing care provided by Registered Nurses
and Licensed Practical Nurses between 2015 and 2030."
Source: http://www..dshs.texas.gov/chs/cnws

Nationwide: A Shortage of Workers Trained in Geriatrics

By 2030 the projected need
for geriatric physicians is
36,000 but the projected
number is 7,750 or one
geriatric physician for every
4,254 older Americans.

By 2030 the projected
number of geriatric
psychiatrists is 1,659 or
one for every 20,195
older Americans.

4% of social workers and less than 1%
of physician assistants identify
themselves as specializing in geriatrics.

Less than 1% of RNs and pharmacists
are certified in geriatrics • Less than 1%
of practicing physical therapists are
certified as geriatric clinical specialists.

The projected increase in the number of positions needed
in long-term care nationwide between 2010 and 2030:

The most significant challenge facing
LeadingAge members nationwide?
The lack of prospective workers (83.5%).
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IN A 2016 STUDY OF LONG-TERM CARE FACILITIES:

58.7%

reported need for more
RNs in the next two years

66.4%

reported need for more
CNAs in the next two years

Food preparation
and serving
workers

DID YOU KNOW?

The number of RNs employed in
long term care facilities in Texas
is BELOW the national average
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REGISTERED NURSES (RN)

find it very difficult to fill these nursing and
frontline staffing positions:

AIDES

30.6%
27.5%

DIRECTORS OF NURSING

24.7%

LICENSED PRACTICAL NURSES/LICENSED
VOCATIONAL NURSES (LPN/LVN)

22.2%

FUNDING WOES
The strain on funding is making it difficult for aging
services providers to attract and retain staff, as both
nurses and direct care workers cite compensation as a
motivating factor for either not entering or leaving the
aging services field.

RNs

MEDICAID
62%
of nursing facility residents
in Texas are on Medicaid.
Federal Medicaid spending on longterm care is to rise 50% by 2026.
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What Does an Unstable Workforce Mean for
LTSS PROVIDERS?
1. High provider costs. It's
expensive to continuously recruit
and train new workers and to use
temporary, contract staff.

2. Concerns about access and quality. A shortage
of workers means that consumers have more
problems accessing services. Worker shortages can
compromise quality of care and quality of life for
LTSS consumers.

3. Poor working conditions. Staff shortages often cause hardships for workers who remain on
the job. These hardships include extreme workloads for both nurses and direct care worker staff,
inadequate supervision, lost time as new workers learn their jobs, and high accident and injury
rates. More workers are currently leaving the LTSS sector than are entering it.

What Does an Unstable Workforce Mean for
AGING TEXANS?
1. Reduced access to long-term care due to staffing issues

2. The closing of nursing homes in rural areas as less workforce and
funding cause financial strain.
3. Lower quality of care and life for Texans as staff becomes
overworked and burdened.

Time for Texans to Take Action
Invest in Texas' workforce. We need to make aging services careers a top priority to ensure
quality care and experienced caregivers. Training for careers in aging services must be accessible
and affordable to effectively grow the workforce and meet the demand.

Aging service providers and managed care organizations must work together to provide value, high
quality care, and ensure access for Texas' seniors.

To promote a better understanding of the long-term care setting, facilities should join with other longterm care facilities in partnerships with local community colleges and other educational programs to
provide educational and clinical experiences for faculty and students.

The state of Texas should develop a vision and strategic plan to prepare for Texas' aging future.

Fight the aging stigma. Texas must take steps to raise awareness of issues relating to aging and
promote careers working with older adults.

Long-term care facilities should practice recruitment and retainment strategies to combat
workforce issues. Recommendations include: recognizing the staff experience, providing affordable
healthcare insurance, expanding non-wage compensation to all nursing staff, providing adequate
staffing, encouraging appreciation and recognition of staff, and encouraging facilities to meet national
median wage levels for aide staff.

Sources
http://www.leadingage.org/workforce-crisis
http://www..dshs.texas.gov/chs/cnws/Home-Health-and-Hospice-and-Long-Term-Care-Survey-Reports/
Espionza, R. February 2017. 8 Signs the shortage of paid caregivers is getting worse. PHI: Bronx, NY.
Joint Center for Housing studies of Harvard University. (2015). Projections and implications for housing a growing population: Older households 2015-2035. Retrieved from
http://www.jchs/harvard.edu/housing-a-growing-population-older-adults
Kaiser Family Foundation Report - April 2018.
Spetz, J., L Trupin, T. Bates, and J.M. Coffman. 2015. Future demand for Long-Term Care Workers Will Be Influenced by Demographic and Utilization Changes. Health
Affairs (Millwood), 34 (6): 936-945
The Institute for the Future of Aging Services. (2007). The long-term care workforce: Can the crisis be fixed? Retrieved from
http://www.leadingage.org/sites/default/files/LTC_Workforce_Commission_Report.pdf.
Frognar, B., & Spetz, J. (2015). Entry and exit of workers in long-term care. University of California San Francisco Health Workforce Research Center on Long-Term Care:
San Francsico, CA.
IOM (Institute of Medicine). 2008. Retooling for an aging America: Building the health care workforce. Washington, DC: The National Academies Press.

www.leadingagetexas.org/workforce

