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Quick Summary

Start with the End



3

This is a Story about how the intersection ofé

Technology Process People

Enterprise

Information

Management

dashboards

Operating 

Priorities/Metrics 

& 4 Disciplines 

of Execution

óSingle

Voiceô and 

Front-line

Leaders

étogether accelerate business performance!
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EIM: Business Performance Accelerater

The Enterprise Information Management (EIM) success formula:

ÅCreate one source of truth

ÅTransform data into actionable insight

ÅTransform data analysts into innovation leaders

ÅEmpower Single Voice Leaders 

Drive business strategy and operating priorities

Lead and Lag measures predict, influence and measure success

Empower all levels of the organization with insight driving to action



Enterprise Information Management

Data-driven Business Decisions
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EIM: Purpose

The purpose of the Enterprise Information Management 

(EIM) project is to transform AmeriPrideôs data into:

'Trusted Insight and 

'Competitive Advantage
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Enterprise 

Information 

Management

Single 

Source of 

Truth

Data-based 

Decision 

Making

Fast & 

Powerful 

Insights

Diagnose 

Performance 

Gaps

EIM: Defined
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KnowledgeInformationDATA Insight ACTION

EIM: Data to Action



Simplify, Standardize, and Automate

Necessary to Accelerate Execution of Business Strategies
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Automate

Automation is the easiest part

Automation is not the challenge  

Automation is a necessary investment

Automation provides a framework

Automation provides a fulcrum

Automation can be a trapé

Soft is Hard

And

Hard is Easy
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Simplification and Standardization 

Simplification and Standardization 
is the Hard Work

Level of Granularity
down to detail level of the data

Cultural Readiness must exist
to overcome non-standardization headwinds

Soft is Hard

And

Hard is Easy
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Company

Country

Market

Manager

Route

ÅKnow at a glance how you are 

doing via simplified visual 

interactions

ïStandard metrics

ïActionable insights

ïNo rock to hide under

ÅFreedom to spend more time doing 

your job

ïCertified data, no assembly 

required

ïAny device, any time access

A company-wide 

common data source

Everyone works from the same blueprint

EIM: Levels of Granularity

Note : the dashboards are for illustrative purposes only and do not contain actual data.
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Operations

[47 North American Plants]

Standardization via
Move from managing through many

Non-Standardization headwinds to

Priorities, EIM Dashboards, 

Single Voice Leaders & 

4DX process

Overcoming Cultural Barriers



Field Priorities and Lead/Lag Measures

Aligned goals measured by Coachesô & Playersô dashboards
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2017 Field Priorities

Promotes clarity and focus1

2

3

4

5

Helps us get out of the ówhirlwindô

Provides roadmap for execution

Keeps focus on the right tasks

Promotes collaboration and teamwork
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LAG MEASURES:

ÁShow past performance

ÁAppear too late for course 
correction

ÁMost often written into the WIG

ÁEasier to measure

OUTCOMES

LEAD MEASURES:

ÁPredictive of future results

ÁInfluenceable weekly

ÁAre connected with the 80/20 
activities that drive results

ÁMore difficult to measure

ACTIVITIES

Two Kinds of Measures

WIG = Wildly Important Goal
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90.0%  X 75.5%  X

2017 Field Priorities Dashboard

Note : the dashboards are for illustrative purposes only and do not contain actual data.



18

Priority Growth

Lead 

Measures

Lag 

Measures

Pipeline
Seeding & 
Sampling

First 
Appoint-
ments

Driven by 

Sales Team 

Weekly 4DX Calls

Sales-Led 
Customer 

Development

New 
Customer 
Installed 
Revenue

Route 
Sales

Loss 
Charge 
Improve

Focus 
eStore 
Leads

Route 
Referral 
Leads

Driven by 

Service Team

Weekly 4DX Calls

Service-Led 
Customer 

Development
Quit Rate

Example: 2017 Growth Priority Lead & Lag Measures



Single Voice Leaders & Covey 4DX

Driving The Plan, Alignment & Accelerating Execution
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Strategy

The Plan

Implementation Planning

Execution EvaluationPlanning

Every leaderôs feedback is 

needed on every step of of the 

Strategy, Planning and 

Execution process

Collective Leadership Feedback 
on óThe Company WayôSingle Voice Leadership

(aka Functional leaders)

Universal alignment on 

ñThe Company Wayò

óSingle Voice Leadersô Own the Plan

Sales Service Plant Ops
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KEEP A COMPELLING  
SCORECARD

Discipline 3

Discipline 4Discipline 2

CREATE A 
CADENCE OF 

ACCOUNTABILITY

ACT ON THE 
LEAD 

MEASURES

FOCUS ON 
THE WILDLY 
IMPORTANT

Discipline 1

ÁWeekly 4DX 

Leadership Team 

WebEx Calls:

ïSales

ïService

ïPlant Ops

ÁLed by Single 

Voice Leaders

ÁBased on EIM 

dashboards

The Four Disciplines of Execution (4DX) Model
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Each Service 

Manager 

presents 

his/her weekly 

performance 

against 

scoreboard 

metrics

Each Weekly Call 

Focuses on One 

Metric:

Customer 

Visits

Route

Rides

Customer 

Contacts

Closure 

Time

Single Voice Leader-led Weekly 4DX Calls

Note : the dashboards are for illustrative purposes only and do not contain actual data.


