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Quick Summary

Start with the End
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Story about how t he
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dashboards
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é together accelerate business performance!
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EIM: Business Performance Accelerater

The Enterprise Information Management (EIM) success formula:
A Create one source of truth
A Transform data into actionable insight
A Transform data analysts into innovation leaders

A Empower Single Voice Leaders
Drive business strategy and operating priorities
Lead and Lag measures predict, influence and measure success

Empower all levels of the organization with insight driving to action
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Enterprise Information Management

Data-driven Business Decisions
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EIM: Purpose

The purpose of the Enterprise Information Management
(EI' M) project 1 s to transfor

 Trusted Insight and

- Competitive Advantage



EIM: Defined
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Single Fast &
Source of Powerful
Truth Insights

Enterprise
Information
Management

Data-based Diagnose
Decision Performance
Making Gaps
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EIM: Data to Action

Information Knowledge Insight ACTION
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Simplify, Standardize, and Automate

Necessary to Accelerate Execution of Business Strategies



Automate
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Soft iIs Hard
And
Hard is Easy

Automation iIs the easiest part

Automation is not the challenge
Automation is a necessary investment
Automation provides a framework
Automation provides a fulcrum

Automati on can be a

10
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Simplification and Standardization

Soft is Hard Simplification and Standardization

And
Hard is Easy

is the Hard Work

Level of Granularity

down to detail level of the data

Cultural Readiness must exist

to overcome non-standardization headwinds

11
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EIM: Levels of Granularity

A company-wide
common data source

Everyone works from the same blueprint

; — — : AKnow at a glance how you are
= e , QOlng via simplified visual
| i * interactions
S ———— | Standard metrics

| Actionable insights

Company L E =
Pany — =}§ I | = | No rock to hide under
CouNntry fommm— ‘ =
Mark | s AFreedom to spend more time doing
arket — = your job

| Certified data, no assembly

r
Managg r/’// .. required

Route I Any device, any time access

Note : the dashboards are for illustrative purposes only and do not contain actual data.
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Overcoming Cultural Barriers
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Priorities, EIM Dashboards,
Standardization via Single Voice Leaders &
4DX process

Move from managing through many
Non-Standardization headwinds to

13
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Field Priorities and Lead/Lag Measures

Al igned goals measured by Coachesd6 & P



2017 Field Priorities
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Growth
/1 o Retain

o Develop
ﬂ * Acquire

People @

You Can Customer ~‘

Count On Experience J§ Quality &
* Everyone Operational

Home Safely
Lo Excellence
Development * Delivery Efficiency
o Textiles
Management
 Processing
Efficiency

SIMPLIFY « STANDARDIZE « AUTOMATE

Promotes clarity and focus

Hel ps us get out

Provides roadmap for execution

Keeps focus on the right tasks

of

Promotes collaboration and teamwork

15
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Two Kinds of Measures

LAG MEASURES: LEAD MEASURES:
A Show past performance A Predictive of future results
AAppear_ too late for course A Influenceable weekly
3 correction A Are connected with the 80/20
A Most often written into the WIG activities that drive results
A Easier to measure A More difficult to measure
OUTCOMES ACTIVITIES

WIG = Wildly Important Goal 16



2017 Field Priorities Dashboard

aramark ¥ | ¢\ AmeriPride

Field Priorities Dashboard

*Click Measur. name to view aasnpoara

Lag Measures

. Customer
Quit Rate Development (YOY)

71% 90.0% X

New Customer
Installed Revenue

102.3%

People Q

You Can

Count Quality &
. Operational

Quality 8 Processing as a %
Operation | Revenue
Excellenc

SIMPLIFY « STANDARDIZE » AUTOMATE

Custt_)me Loyalty Score
Experienc 490%

Recordable Injuries Preventable Vehicle

PYCCO Incidents
1260 09 X

Peop'e You rn Connt Nn@®

Note : the dashboards are for illustrative purposes only and do not contain actual data.

corp.ameripride.com\b30grayc
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Example: 2017 Growth Priority Lead & Lag Measures
l/'l_ﬁ o Retain

* Develop
o Acquire

Priority

15 ag Service-Led Sales-Led Culglt((e)vr\% or
Quit Rate Customer Customer el
Meas u reS Development Development e
L ead Focus Loss Route First :
eStore F;gigg Charge Referral Appoint- Pipeline %%%j'q%&
M easures Leads Improve Leads ments pling

Driven by Driven by

Service Team Sales Team
Weekly 4DX Calls Weekly 4DX Calls

18



aramark 3 | ¢\ AmeriPride

Single Voice Leaders & Covey 4DX

Driving The Plan, Alignment & Accelerating Execution
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0Single Voice Leaderso Own th

Sales Service Plant Ops

Strategy Planning Execution

e

Collective Leadership Feedback

Single Voice Leadership . ~
(aka Functional leaders) 0 n The Company Wayo

Every | eader 6
needed on every step of of the

Universal alignment on

Airhe Company Wayo

Strategy, Planning and
Execution process

20
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The Four Disciplines of Execution (4DX) Model

A Weekly 4DX
Leadership Team
WebEXx Calls:

Discipline 3

KEEP A COMPELLING

[ | SCORECARD i Sales
A i Service
DISCIleeS
EXCCUUOH FOCUS ON ACT ON THE CREATE A T Plant OpS
N\ THE WILDLY LEAD CADENCE OF
i@" IMPORTANT MEASURES ACCOUNTABILITY
L SANCOVEY AlLed by Single
jIM HULING -
e — Voice Leaders

A Based on EIM

dashboards
21
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Single Voice Leader-led Weekly 4DX Calls

Each Weekly Cal| [—-—_"
FocusesonOne ..~ . =
Metric:

Customer
Visits

pranch Average Customer Manager Visits

THERE SA NAPOLITANO

MICHAEL CURRY MARTHA FLORE §
: v:.:‘- - -
Vorcesser - 518 [— vrem———-

Branch Average Routes Rides

MICHAEL CURRY MARTHA FLORES
n SO
( :u Stomer -“

Contacts e ek I T
Closure
Time

Each Service
Manager
presents

his/her weekly

performance
against
scoreboard
metrics

Route
Rides

Note : the dashboards are for illustrative purposes only and do not contain actual data.



