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Devens Common Center, 31 Andrews Parkway, Devens, MA

Registration & Networking
Coffee and Refreshments, Exhibit Booths, Publications Table
Welcoming Remarks — Ballroom

Morning Session 1 (75 mins. each)
Al-Stormwater 101 for Commissioners: To Peer Review or Not to Peer Review
A2-State/Federal Climate Programs: Resources and Funding for Open Space and
Wetlands Resilience Projects
A3-Engaging with the Next Generation of Environmental Leaders
A4-Ecological Restoration Challenges: How to Receive, Approve, and Create a
Restoration Project (With Case Studies)
Unit 201: Getting Home Before Midnight: How to Run an Effective Meeting

Morning Networking Break, Exhibit Booths, Publications Table
Morning Session 2 (75 mins. each)

B1-Establishing Native Plant Communities: Lessons Learned from the Field and What
You Can Do to Help Ensure Success
B2-Climate-Smart Forestry for Municipalities: From Planning to Implementation
B3—Help for Stormwater Managers and Commissioners: Introducing the Stormwater
Retrofit Manual and Tips for its Use
B4-Responding to Sea-Level Rise: Creating a Climate Resilience and Economic
Development Plan

Unit 201: Getting Home Before Midnight: How to Run an Effective Meeting

Morning Session Ends
Lunch
Keynote Speaker (30 min)
Bob Wilber
Move to Classrooms for Afternoon Session
Afternoon Session (75 mins. each)
C1-Pulling Together: Community Level Approaches to Invasives Management
C2-Trees, Green Infrastructure, and Climate Resilience
C3-Impacts of Climate Change on Our Rivers and Streams
C4-Getting from Here to There: Updating Wetland Bylaws & Regulations to
Incorporate Climate Resiliency (Panel Discussion)
C5-Conservation Commission Confidential: Improving Commission
Interactions and Operations, Leadership, Recruiting Members, and More!
Afternoon Session Ends/Last Call for Publications
Conference Ends
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