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The ballooning of child and youth mental health needs prior to, during, and in the a�ermath of COVID-19 led to the 
declara�on of a na�onal emergency in 2021. Schools offer the primary access for mental health services for children and 
adolescents. While roughly half of all schools surveyed na�onally reported that they believe they can meet the mental 
health needs of their students, one of their three primary strategies is referral to community-based providers. The need 
for collabora�on and consulta�on between community-based psychologists and school teams con�nues to grow, and yet 
litle aten�on is paid to helping professionals communicate effec�vely to build the collabora�ve rela�onships essen�al 
to providing integrated behavioral health services to children and youth. Community-based psychologists can offer not 
only direct services to students and their families, but they can be a valuable source of consulta�on and professional 
development to school-based providers. 

This workshop is designed to help community-based psychologists and school-based psychologists improve their 
communica�on so that they can provide child-centered care more effec�vely as members of an integrated team. We will 
iden�fy common sources of conflict and evidence-based strategies for reducing conflict and enhancing communica�on 
across professionals working in different contexts.  

Conflict in care teams o�en arises when members of a team do not understand their own and others’ roles and 
responsibili�es.  To fill the gap in understanding, we o�en make assump�ons about the “others” that interfere with 
effec�ve collabora�on. In this workshop, we will review the various members of school-based behavioral health teams, 
their training, roles, and responsibili�es within a school context. We will iden�fy the ways community-based 
psychologists typically construct their own roles and responsibili�es arising from the complex rela�onships they have 
with child/youth and their parents or guardians. This review will be conducted through an interac�ve series of ques�ons 
and reflec�ons in dyads and small groups.  

We will then consider inten�onal communica�on strategies that shi� from those rooted in transac�onal rela�onships 
and assump�ons about others to communica�on approaches that foster collabora�ve and compassionate rela�onships 
across colleagues. These strategies support culturally responsive communica�on with colleagues and provide a 
founda�on for suppor�ng behavioral and educa�onal outcomes for students. We will use several case studies to prac�ce 



collabora�ng across roles to communicate about students’ needs and family perspec�ves, and to develop interven�ons, 
set goals, and monitor outcomes.  

The workshop will conclude by considering ideas for enhancing school-based collabora�ons through providing 
consulta�on and professional development to specific stake-holders (school-based mental health providers, teachers, 
and parents) and by collabora�vely iden�fying community-based services and resources for vulnerable students.  

Learning Objec�ves:  

• Par�cipants will recognize the roles and perspec�ves of school-based mental health personnel and how these 
contrast with their own roles and perspec�ves when working with youth and their families;  

• Par�cipants will recognize the key sources of conflict in interprofessional teams;  
• Par�cipants will learn new strategies for improving communica�on and building rela�onships; 
• Par�cipants prac�ce more collabora�ve/compassionate communica�on in clinically relevant situa�ons; 
• Par�cipants will iden�fy opportuni�es for building collabora�on with schools to promote child and youth mental 

health. 
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