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Conf erence Agen

Sunday, June 16

8:00 am Annual Thomas A. Hendrickson Pre-Conference Golf Tournament
Sponsor: Capt. Mo’s Market

2:00 pm - 4:30 pm Registration
5:00 pm - 7:00 pm Member / Exhibitor Reception - Bellaire Ballroom
7:00 pm -11:00 pm Hospitality - Bellaire Ballroom

Monday, June 17

7:30 am Past Presidents’ Breakfast - Fireside Parlor
8:00 am - 5:00 pm Registration
8:00 am Continental Breakfast

8:30am-10:20 am Your Leadership Legacy - Bellaire Ballroom
LTC Oakland McCulloch (Ret.)

What leadership principles will benefit today's leaders and inspire the leaders of tomorrow? This presentation will
discuss what every leader can do every day to improve their leadership skills and abilities. You'll examine what it
takes to become the leader you were meant to be. There is no theory in this presentation but rather a straightfor-
ward approach on leadership based on the presenters 23+ years of leadership experience in the U.S. Army, ultimately
retiring as a Lieutenant Colonel. You'll learn about; Selfless Service, Leadership Defined, Establishing a Culture, Setting
the Example, Being Decisive (being in charge), Change Management, Dangers of Risk Aversion, the Importance of
Communication, Team Building, Training Your Team, the Importance of Mentorship, Problem Solving, Getting Results,
and the Importance of Professional Development.

10:30 am - 12:00 pm  MACP Annual Business Meeting & Elections
12:00 pm - 1:00 pm  Attendee Lunch (Registered Full Conference Attendees Only) - Bellaire Ballroom
12:00 pm - 4:00 pm 8}70(‘58 ofven.t 12:00 - 1:00 Lunch - Lakeview Restaurant / 1:00 - 4:00 @ The Summit

1:00 pm - 2:00 pm Alarm Management Committee Meeting - Bellaire Ballroom Center
1:00 pm - 5:00 pm Exhibits Open

3:00 pm - 5:00 pm Attendee Reception

4:30 pm - 5:00 pm Exhibitor Door Prize Drawings

5:15 pm - 6:00 pm Regional Chiefs’ Meetings —
Northem Chiefs - Bellaire Ballroom North Westem Chiefs - Bellaire Ballroom South

8:00 pm - 11:00 pm Hospitality - Bellaire Ballroom

Tuesday, June 18
7:45 am Prayer Breakfast - Fireside Parlor
8:30 am - 2:00 pm Registration
8:30am Continental Breakfast

9:00 am - 10:50 am Lessons Learned from Managing Crisis Events in a Small Community - Grand Ballroom
Chief Dave Funkhouser (Ret.) - Lexipo/

In a span of several years, a small community in Wisconsin suffered through eight crisis events including four that
garnered national level media attention. Four of the events involved loss of human life; a U.S. Army soldier, two po-
lice officers, and a woman and her grandson. One event spanned over 4 weeks and involved multiple threats to indi-
viduals in the community, government and school officials and the entire city infrastructure due to the local school
district’s investigation into a Title IX issue. Each of these events were unique in nature and each put a tremendous
strain on local government resources to manage the events and mitigate further risk. Each event caused a significant
amount of emotional strain on citizens in the community, causing political strife and division within the city. Attend
this session to learn how to manage highly public events and consider universal lessons learned.

9:00am -12:00 pm  MLEAC Hearings and Commission Meeting - Bellaire Ballroom Center




11:00 am -11:50 am

12:00 pm - 1:00 pm
1:00 pm - 2:00 pm
1:00 pm - 1:50 pm

2:00 pm - 2:50 pm

3:00 pm - 3:50 pm

5:30 pm - 6:00 pm
6:00 pm

Following Banquet

Extreme Risk Protection Orders (ERPO) - a Brief Overview - Grand Ballroom
Danielle Hagaman-Clark - Criminal Bureau Chief - Michigan Department of Attorney General

On February 13, 2024, Michigan’s red flag complaint law went into effect. It allows residents, law enforcement,
and mental health officials to seek temporary removal of firearms from at-risk individuals by obtaining an ex-
treme risk protection order (ERPO). Criminal Bureau Chief Danielle J. Hagaman-Clark will present a brief overview
of the legislation that created ERPOs, Michigan’s experience to date, and practical applications of the law for local
law enforcement. Time will be allotted for audience Q & A.

Attendee Lunch (Registered Full Conference Attendees Only) - Grand Ballroom
PAC Meeting - Bellaire Ballroom Center

Strategies for Holistic Wellness - Grand Ballroom
Dave Edwards

The Law Enforcement profession can be challenging not only physically but mentally. This unique training pro-
gram will not only help first responders understand how the stresses of the job can impact them, but will teach
them how certain skills can make them more resistant to stress and the many challenges they face.

National Insurance Crime Bureau Overview/Law Enforcement Resources - Grand Ballroom
Eric Eichenberg - NICB
Brian Moffit - N/CB

The National Insurance Crime Bureau is a proud partner with Law Enforcement across the country. During this
informative session attendees will learn more about the resources that the NICB has to offer and how they can
assist with law enforcement investigations, provide resources, or offer training.

We Can Stop the Revolving Door - Early Intervention and Collaboration - Kevin’s Law -
Grand Ballroom
Judge Milton Mack- State Court Administrator Emeritus

One of the most challenging areas of policing involves providing proper assistance to those with severe mental
illness. What can be done to help a person with mental illness who doesn’t meet the qualifications for involuntary
hospitalization? Michigan's Mental Health Code now permits earlier intervention and the use of Assisted Outpa-
tient Treatment to provide law enforcement with better tools to manage behavioral health incidents. This session
will show how Assisted Outpatient Treatment programs can help not only the individual in need of assistance but
reduce the need for hospitalization, criminalization, and other adverse outcomes.

Pre-Banquet Reception - Lakeview Patio
Awards Program & Banquet - Grand Ballroom
Hospitality - Bellaire Ballroom

Wednesday, June 19

8:30 am
9:00 am - 12:00 pm

Continental Breakfast

MACP Keynote Presentation

Building Cultures of Accountability, Excellence, and Enjoyment - Grand Ballroom

Pete Havel - Firgproofed Leadership

Your department’s workplace culture can affect every corner of your department. Performance. Morale. Ethics.
Complacency or buy-in from your team. Employee Retention. Keeping your department free of scandal or cor-
ruption. Keeping your department and you in good standing in your community and keeping your job.

The stakes are high and culture—for good or for bad—is often at the center of each and every one of those.
Pete Havel, the author of The Arsonist in the Office and speaker and consultant at law enforcement leadership
events and departments across the U.S., will train you on how to spot the arsonists in your organization (those
can be mindsets or people), analyze your culture for the good and bad, dive into case studies that will challenge
you, and talk about the practical and tactical things you can do as the leader—the Cultural Executive Officer.

Learn how to build a culture that creates an environment that produces fulfilled, excellent and ethical people
and outcomes—and is also prepared to make the hard decisions every good leader must be ready to make. This
class is scheduled as the last class because it’s the one that you'll be thinking through on your ride home on how
you can take your culture and your department to the next level!

Attendee Prize Drawings / Conference Concludes




