GLOSSARY
Disclaimer
This Michigan Association of Chiefs of Police Glossary of Terms is part of the Law Enforcement Accreditation Program
which includes voluntary standards for law enforcement agencies within the State of Michigan. Those standards and
the Glossary of Terms have been developed and approved by the Michigan Law Enforcement Accreditation
Commission. The standards are not intended as a substitute or replacement for any legal requirement that may
apply to agencies involved in law enforcement services in the State of Michigan. The Michigan Law Enforcement
Accreditation Commission recognizes that federal, state and local law, collective bargaining agreements,
administrative regulations and local ordinances take precedence over these standards.

A
ALL HAZARD PLAN: Also known as an Emergency Operations Plan (EOP), the All Hazard Plan is a
written plan containing general objectives reflecting the overall strategy for responding to and managing
critical incidents. The plan defines the scope of preparedness and incident management activity required
of the agency, and is flexible enough for use in all emergencies.
ANALYSIS: A systematic, structured process for dissecting an event into its basic parts to identify any
patterns or trends. Analysis should reveal patterns or trends that could be predictive or could indicate
program effectiveness, training needs, equipment upgrade needs and/or policy modification needs.
ANNUAL: Happening once a year.
ARREST: To deprive a person of his/her liberty by legal authority; (see Custody; Full-Custody Arrest;
Physical Arrest).
ASSESSED PROFICIENCY: Attaining and assessing someone’s knowledge of the laws concerning the
use of authorized weapons and knowledge of agency policy(s) on the use of force and deadly force; and
being familiar with recognized safe-handling procedures for the use of these weapons. A certified
weapons instructor or armorer shall provide instruction in and qualification with all weapon systems.
Assessed proficiency for firearms includes qualifying on a prescribed course. Assessed proficiency for
electronic control weapons includes successfully loading, unloading, deploying and discharging the
prongs of the weapon on an annual basis. Assessed proficiency with less lethal weapons may be
satisfied with following the manufacturer’s guidelines or training program, or by following any guidelines
or training program(s) conducted or approved by the Police Training Commission or other legitimate law
enforcement entity. Synonymous terms include: demonstrated proficiency, proficiency testing,
assessment, etc.)
ASSESSMENT: An analysis conducted by a trained assessor or assessors that determines an agency’s
ability to meet best practice standards though a process of reviewing policy, reports, interviews with agency
personnel and observation of the agency’s facilities and operations.
AUDIT: A formal periodic examination and verification of financial or agency records, inventory,
processes, policies and procedures to substantiate their accuracy and reliability in accordance with
Generally Accepted Accounting Principles (GAAP) or generally accepted standards as prescribed by law
or local legislation.
REPRESENTATIVE AUDIT (Property and Evidence Function): Consists of a significant
sampling of high-risk items, and a documented sampling of a sufficient number of items within the
evidence/property function that can show that Policy and Procedures are being followed and that
the evidence/property selected can be followed accurately through the process.
AUXILIARY POLICE OFFICER: Used interchangeably with Reserve Officer.
AVAILABLE WORK FORCE: The largest potential group or number of individuals eligible, qualified,
and capable of assuming specific activities and responsibilities.

B
Biased Policing: Discrimination in the performance of law enforcement duties or delivery of police services,
based on personal prejudices or partiality of officers toward classes of individuals or persons based on
individual demographics (IACP “Unbiased Policing”).
BOOKING: A procedure for admitting to a temporary holding facility a person charged with an offense;
includes searching, fingerprinting, photographing, medical screening, collecting personal history data,
and inventorying and storing a person's property.

C
CEO: The highest ranking individual in the agency.
CHAIN OF COMMAND: Formal lines of communication within the organizational hierarchy through each
successive level of command.
CIVILIAN: A non-sworn employee having no arrest authority. Civilians may be employed or affiliated
with a law enforcement agency in a variety of supporting roles and may be uniformed, but lack the
authority to make a full-custody arrest.
CLARIFICATION STATEMENT: The clarification statement supports the standard statement, but is not
binding. The clarification statement can serve as guidance to clarify the intent of the standard, or as an
example of one possible way to comply with the standard.
CONSTANT SUPERVISION: The direct, personal supervision and control of a detainee by the attending
officer who can immediately intervene on behalf of the agency or the detainee.
CONTRABAND: Any item that is illegal to possess, to include items that are not permitted within a
holding facility because of their possible use to disrupt security measures within the facility.
COUNSELING: The giving of advice; advising; discussions between the rated employee and rater
leading to advice to the former concerning performance or career development.
CRITICAL INCIDENT: An occurrence or event, natural or human-caused, which requires an emergency
response to protect life or property. Incidents can, for example, include major disasters, emergencies,
terrorist attacks, terrorist threats, land and urban fires, floods, hazardous materials spills, nuclear
accidents, aircraft accidents, earthquakes, hurricanes, tornadoes, tropical storms, war-related disasters,
public health and medical emergencies, and other occurrences requiring an emergency response, such
as major planned events and law enforcement incidents.
CUSTODY: Legal or physical control of a person in an area or facility or while in transit; legal,
supervisory, or physical responsibility for a person; (see Arrest; Full-Custody Arrest; Physical Arrest).

D
DETAINEE: A person in the custody of agency personnel and whose freedom of movement is at the will
of agency personnel.

E
EMOTIONAL STABILITY/PSYCHOLOGICAL FITNESS EXAMINATION: Professional screening designed
to identify candidate behavior patterns and/or personality traits that may prove either deleterious or
advantageous to successful job performance.
EMPLOYEE ASSISTANCE PROGRAM (EAP): A formal program designed to assist in the identification
and resolution of concerns or problems (personal or job related), which may adversely affect an
employee's personal or professional well-being or job performance. These personal concerns may
include, but are not limited to, health, marital status, family, financial, substance abuse, emotional/stress,
and other personal matters.
EQUAL EMPLOYMENT OPPORTUNITY: The provision of equitable opportunities for employment and
conditions of employment to all employees regardless of race, creed, color, age, sex, religion, national
origin, or physical impairment. Where a recruitment plan focuses on additional recruitment steps to be
taken to increase the likelihood of hiring a member of an underrepresented group, EEO focuses on
ensuring that applicants are treated fairly in the selection process (and in other personnel activities) by
giving them the same opportunities for employment. The role of equal opportunity is to create a “level
playing field” for all applicants and employees. An equal employment opportunity plan is a document that
is designed to state the steps the agency intends to take to ensure that there are no artificial barriers that
would prevent members of a protected group from a fair and equitable opportunity to be hired, promoted,
or to otherwise take advantage of employment opportunities.
EVALUATION: A careful appraisal and study to determine the significance and/or worth or condition,
and to draw conclusions pertaining to an item, project, or undertaking.
EVIDENCE: Any substance or material found or recovered that can verifiably prove or disprove a
material fact in a criminal or civil case.
EXTRA-DUTY EMPLOYMENT: Any employment that is conditioned on the actual or potential use of law
enforcement powers by the police officer employee when the officer is employed and compensated by
outside organizations.

F
FIELD TRAINING: A structured and closely supervised program provided to new/recruit officers to
facilitate the application of skills and knowledge obtained in the academy/classroom to actual
performance in on-the-job situations.
FIELD TRAINING OFFICER (FTO): An officer who has been selected and trained to deliver the field
training program to new/recruit officers.
FOLLOW-UP INVESTIGATION: An extension of the preliminary investigation. The purpose is to provide
additional investigation in order to close a case, arrest an offender, and/or recover stolen property.
Synonymous terms include: latent investigation, subsequent investigations, etc.
FUNCTION: A general term for the required or expected activity of a person or an organizational
component, e.g., patrol function, communications function, the planning function, the crime analysis
function.

G
GOAL: A relatively broad statement of the end or result that one intends ultimately to achieve. A goal
usually requires a relatively long time span to achieve and, whenever possible, should be stated in a way
that permits measurement of its achievement.

I
INCIDENT: An event that requires law enforcement action, documentation, or the dispatching of agency
personnel in response to citizen requests for law enforcement services. This includes any incident,
whether criminal or non-criminal, which involves a response to the scene, an investigation, or the
preparation of an oral or written report.
INCIDENT COMMAND SYSTEM (ICS): A system for command, control, and coordination of a response
that provides a means to coordinate the efforts of individual persons and agencies as they work toward
the common goal of stabilizing an incident while protecting life, property and the environment. There are
five major components: command, planning, operation, logistics, and finance/administration.
IN CUSTODY: Being under the full control of a law enforcement officer; (See Full-Custody Arrest.)
IN-SERVICE TRAINING: Training in addition to recruit training, which may include periodic retraining or
refresher training, specialized training, career development, promotional training, advanced training, and
shift briefing training.
INTAKE: The point at which a juvenile offender enters the juvenile justice system. Intake may be
initiated on request of the law enforcement agency, but the intake process is generally supervised by a
probation agency, juvenile court, or special intake unit.
INVENTORY: An accounting of all property or evidence that is in the possession of an agency.
IN WRITING: Documented communication in a readable format either on paper or by electronic
communication, and is capable of being printed onto paper.

J
JOB DESCRIPTION: An official written statement setting forth the duties and responsibilities of a job,
and the skills, knowledge, and abilities necessary to perform it.
JOB RELATED: A procedure, test, or requirement either predictive of job performance or indicative of
the work behavior expected or necessary in the position.

L
LATERAL ENTRY: The hiring of new employees at advanced ranks or salary based on prior experience
elsewhere and/or other job credentials.
LEGAL PROCESS: Any item of civil or criminal process, whether original, intermediate, or final that is
valid on its face and is to be served or executed by the law enforcement agency.

LESSON PLAN: A detailed guide from which an instructor teaches. The plan includes the goals, specific
subject matter, performance objectives, references, resources, and method of evaluating or testing
students.

M
MEANINGFUL REVIEW: A documented review of an incident or occurrence, regardless of the outcome,
prepared by or for the CEO or his/her designee. The review should indicate whether policy, training,
equipment, or disciplinary issues should be addressed. Synonymous terms include: administrative
review, command review, meaningful command review, critical review, etc.
MEMORANDUM: An informal, written document that may or may not convey an order; it is generally
used to clarify, inform, or inquire.
MENTAL ILLNESS: Any condition characterized by impairment of an individual's normal cognitive,
emotional, or behavioral functioning, and caused by social, psychological, biochemical, genetic, or other
factors, such as infection or head trauma.

N
NATIONAL INCIDENT MANAGEMENT SYSTEM (NIMS): A system for incident management that
provides a consistent nationwide approach for federal, state, local and non-governmental organizations
to work effectively and efficiently to prepare for, respond to, and recover from domestic incidents,
regardless of cause, size, or complexity.

O
OBJECTIVE: An objective is an end or result that one intends to attain in order to achieve partial
fulfillment of a goal. An objective is a means to attain a goal, and therefore, requires a shorter time to
accomplish than does a goal. Objectives should be simple, reasonable, attainable, measureable, and
time restricted.
OFF-DUTY EMPLOYMENT: Any employment that will not require the use or potential use of law
enforcement powers by the off-duty employee.
ORGANIZATIONAL CHART: A flow chart that graphically illustrates the components of an agency such
as the chain of command and the lines of communications that can be followed by members of the agency.
ORGANIZATIONAL COMPONENT: A subdivision of the agency, such as a bureau, division, section,
unit, or position that is established to provide a specific function.
ORGANIZATIONAL CULTURE: Is an agency’s unique philosophy and values that is seen in its selfimage, interactions within the agency and with the public. It is based on shared customs, beliefs and
attitudes, history, and written/unwritten rules that have been developed over time within the agency. It is
the way the agency conducts itself with their employees and the public.

P
PERSONNEL EARLY WARNING SYSTEM: A system for the early identification of agency employees
who may need some type of corrective action or intervention and a procedure for collecting and evaluating
materials required for implementing such corrective action.
PERSONAL EQUIPMENT: Equipment items issued and/or approved by the agency for employee use,
e.g., badge, baton and holder, belts, cartridge carrier, departmental and rank insignia, flashlight, handcuffs
and case, notebook, raincoat and cap cover, side arm and holster, tear gas canister, and whistle.
PHYSICAL ARREST: Any enforcement action that consists of taking persons into custody for the
purpose of holding or detaining them to answer a charge of law violation before the court (see Arrest;
Custody.)
PLAN: Documented identification of methods to achieve desirable goals or conditions.
POLICY: A written directive that is a broad statement of agency principles. Policy statements may be
characterized by such words as “may” or “should” and usually do not establish fixed rules or set procedures
for conduct of a particular activity but rather provide a framework for development of procedures and
rules and regulations.
PRELIMINARY INVESTIGATION: Generally, the activity that begins when personnel arrive at the scene
of an incident. The activity should continue until such time as a postponement of the investigation or
transfer of responsibility will not jeopardize the successful completion of the investigation. Synonymous
terms include: initial investigation, first-office investigations, etc.
PROCEDURE: A written directive that is a guideline for carrying out agency activities. A procedure may
be made mandatory in tone through the use of “ shall” rather than “ should”, or “ must” rather than
“ may.” Procedures sometimes allow some latitude and discretion in carrying out an activity.
PROCESSING: Includes pre-booking activities involving detainees in custody, after which detainees
may either be released from custody by one of several means or be escorted to a holding facility, at
which time they would be booked.
PROPERTY: Any item that is owned by the agency or an item owned by an individual or entity that is in
the possession of the agency that has no evidentiary value.
PROPERTY AND EVIDENCE CUSTODIAN: The person who holds authority for the day-to-day
supervision and operation of the property and evidence function.

R
REASONABLE BELIEF: The facts or circumstances the officer knows, or should know, are such as to
cause an ordinary and prudent person to act or think in a similar way under similar circumstances.
RECRUITMENT ACTIVITIES: A systematic method of seeking potentially qualified job applicants.

RECRUITMENT LITERATURE: Written materials or brochures (tangible or electronic) designed to
attract qualified applicants for jobs.
RECRUITMENT PLAN: A written plan for actively recruiting underrepresented minorities and women. A
recruitment plan assumes the agency is doing more than just fairly implementing their selection
procedures and instruments, e.g., providing equal opportunity. Proactive recruitment requires additional
steps, where necessary, to increase the likelihood of attracting qualified applicants of protected groups
that are insufficiently represented in the agency's sworn ranks.
REMEDIAL TRAINING: Personalized training to correct a specific deficiency, which is usually identified
by either testing or other evaluation during training or supervisory evaluation during routine job
performance.
RESERVE OFFICER: An unlicensed civilian volunteer, paid or unpaid, sworn as a Reserve Officer, whose
function is to augment the police officers of the department in the performance of their duties. Reserve
Officers have no police authority and may only take enforcement action when they are working in
conjunction with and are under the direct on-site supervision of a police officer of this department.
RESTRAINING DEVICES: Equipment used to restrain the movement of the prisoner, such as handcuffs,
flex-cuffs, waist chains, ankle chains, restraining straps, straight jackets, or tie-down stretchers.
REVIEW: To examine or study; less formal than an analysis.
ROADBLOCK: A restriction, obstruction, or device used or intended for the purpose of preventing free
passage of motor vehicles on a roadway in order to effect the apprehension of a suspect.
RULES AND REGULATIONS: A set of specific guidelines to which all employees must adhere.

S
SAMPLING SIZE: A pre-determined number of items based upon the total number of items found. It is
based upon specific criteria, using a chart, formula or some other basis that can be documented to
show that the size is substantive enough to verify that the process or procedure is being accomplished
properly.
SEARCH AND RESCUE: A coordinated effort to locate individuals missing in wilderness areas, in large
bodies of water, or elsewhere. Search and rescue missions usually involve use of aircraft, boats, or other
special purpose vehicles and specialized personnel such as scuba divers, mountain climbers, or
spelunkers.
SECONDARY EMPLOYMENT: Any outside employment, which is either extra-duty or off-duty. Extraduty employment is any secondary employment that is conditioned on the actual or potential use of law
enforcement powers by the officer-employee. Off-duty employment is any secondary employment that is
not conditioned on the actual or potential use of law enforcement powers by the off-duty employee.
SECURITY HAZARD: Any threat to the security of the prisoner, to the facility in which he or she is held,
or to others with whom the prisoner may come into contact. Estimations of the degree of security hazard
will govern the means of transport, the kinds of restraining devices to be used, and other actions to be
taken by the escort officer to provide proper protection for and security of the prisoner.

SECURITY SURVEY: An on-site examination and analysis of security needs that determines the nature
and degree of the threat, the exact kind and degree of protective measures used, and the precise kinds
of security measures that are required and recommends the appropriate policies, procedures, and
equipment needed for the security function.
SELECTION CRITERIA: Rules, standards, procedures, or directives upon which a judgment or decision
concerning employment can be based.
SELECTION MATERIALS: All written tests, test scores, answer sheets, study materials, evaluations,
ratings, questionnaires, reports, and forms used in the selection process that have a bearing upon the
employment decision.
SELECTION PROCEDURE: Any established method or combination of methods used in any way as the
basis for an employment decision.
SELECTION PROCESS: The combined effect of components and procedures leading to the final
employment decision, including minimum qualifications, e.g., education, experience, physical attributes,
citizenship, residency-written tests, performance tests, oral exams, interviews, background
investigations, medical exams, polygraph tests, police academy ratings, probationary period ratings,
personality inventories, interest inventories, psychiatric evaluations, veteran's preference, cut-off scores,
and ranking procedures.
SERIOUS PHYSICAL INJURY: A bodily injury that creates a substantial risk of death; causes serious,
permanent disfigurement; or results in long-term loss or impairment of the functioning of any bodily
member or organ.
SEXUAL HARASSMENT: Unwelcome sexual advances, requests for sexual favors, and other verbal or
physical conduct of a sexual nature, constitute sexual harassment when (1) submission to such conduct
is made either explicitly or implicitly a term or condition of an individual's employment, (2) submission to
or rejection of such conduct by an individual is used as the basis for employment decisions affecting
such individual, or (3) such conduct has the purpose or effect of unreasonably interfering with an
individual's work performance or creating an intimidating, hostile, or offensive working environment.
SKILLS, KNOWLEDGE, AND ABILITIES: Skills are the proficiency with which an individual performs.
Knowledge is a body of information or the understanding gained through learning, education, experience,
or associations. Abilities are processes required to perform the various job responsibilities.
SPECIAL EVENT: An activity, such as a parade, athletic contest, or public demonstration, that results in
the need for control of traffic, crowds, or crimes.
SPECIALIZED ASSIGNMENT: An assignment often characterized by increased levels of responsibility
and specialized training, but within a given position classification; a specialized assignment may involve
higher pay or additional benefits.
SPECIALIZED TRAINING: Training to enhance skills, knowledge, and abilities taught in either recruit or
other in-service programs. Specialized training may address supervisory, management, and/or executive
development training, or it may include technical and job-specific subjects, e.g., homicide investigation,
fingerprint examination, juvenile investigation.
STATUS OFFENSE: An act or conduct declared by statute to be an offense only when committed or
engaged in by a juvenile, and adjudicated only by a juvenile court.

SWORN OFFICER: A person who is granted peace officer powers prescribed by constitution, statute, or
ordinance in the jurisdiction, including those persons who possess authority to make a custodial arrest
for limited or specific violations of law within the same jurisdiction.

T
TACTICAL TEAM: A group of officers who are specially selected, trained, and equipped to handle highrisk incidents, such as those involving snipers, barricaded persons, hostage-takers, selected warrant
services, and other situations or activities as deemed necessary by command leadership. Synonymous
terms include: Special Weapons and Tactics (SWAT), Emergency Response Team (ERT), Emergency
Services Unit (ESU), Sheriff’s Emergency Response Term (SERT), etc.
TASK: A unit of work performed by an individual to accomplish the goal of a job.
TASK FORCE: Any combination of resources assembled to support a specific mission or operational
need. All resource elements within a Task Force must have common communications and a designated
leader.
TEMPORARY DETENTION: Temporary detention is measured in hours and does not involve housing or
feeding detainees except in extenuating circumstances.
TIME BOUNDED: An activity or event that is to be completed within a given period of time.
TRANSPORT VEHICLE: The vehicle used for transporting a prisoner from one point to another. The
transport vehicle may be the patrol vehicle, such as in the case of transporting a prisoner after an arrest;
a vehicle of a correction facility designated for prisoner transport but also used for other purposes; or a
specially designed prisoner transport vehicle, such as a bus or van. This term does not refer to commercial
vehicles, such as buses, trains, or airplanes that may be used for prisoner transport.
TRANSPORTING OFFICER: A person who is responsible for transporting a prisoner from one point to
another. This may be the arresting officer or another agency employee who is assigned to the
responsibility for transport.

U
UNITY OF COMMAND: The concept that each individual in the organization has one, and only one,
immediate supervisor.
UNIFIED COMMAND: Unified Command allows agencies with different legal, geographic, and functional
authorities and responsibilities to work together effectively without affecting individual agency authority,
responsibility, or accountability.
UNLAWFUL HARASSMENT: Conduct that has the purpose or effect of unreasonably interfering with an
individual's work performance or creating an intimidating, hostile, or offensive working environment.

V
VICTIM: A person who suffers physical, financial, or emotional harm as the direct result of a specified
crime committed upon his or her person or property.

VOLUNTEER: A non-sworn, unarmed, uniformed or non-uniformed affiliate whose duties contribute to
the mission of the agency in a support capacity. Included are law enforcement cadets, law enforcement
explorers, senior citizen groups, and other volunteers.

W
WRITTEN DIRECTIVE: Any written document used to guide or affect the performance or conduct of
agency employees. The term includes policies, procedures, rules and regulations, general orders, special
orders, collective bargaining agreements, governmental administrative orders, training bulletins,
memoranda, Attorney General or County Prosecutor’s Guidelines or Directives, and instructional
materials.

Y
YEAR: Is a period of time that is equal to a calendar year but may start on a different day.

