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A. Agency Name, CEO and AM:      
 

Howell Police Department 
611 E. Grand River Avenue 
Howell, Michigan 48843 
(517) 546-1330 
 
George Basar 
Chief of Police 
 
Sgt. Matthew Kelleher and Sgt. David Fogo 
Accreditation Managers 
 
 

B. Dates of the On-Site Assessment: 
 

Tuesday, November 12, 2019 – Wednesday, November 13, 2019 
 
 
C. Assessment Team: 
 

1. Team Leader: Heather A. Bromley, Executive Sergeant 
    University of Michigan-Flint; Department of Public Safety 
    602 Mill Street; 102 Hubbard Building 
    Flint, MI 48502 
    mcdonalh@umich.edu 
    (810) 762-3330 
 

2. Team Member: Ryan Grim, Lieutenant 
    Marquette Police Department 
    300 W. Baraga Avenue 
    Marquette, MI 49855 
    rgrim@marquette.mi.gov  
    (906) 228-0400 
 
 
D. Community and Agency Profile: 
 

1. Community Profile 
 

The City of Howell is the County seat of Livingston County. It is a dynamic, full-service city 
of nearly 9,500 residents. There is a thriving, historic downtown Central Business District, 
solid neighborhoods, and a commitment to green space and active recreation. Winner of 
the 2018 Great American Main Street Award, the vibrant and historically preserved 
downtown attracts visitors from throughout the region. There is a well-supported school 
system, safe, walkable neighborhoods, and a family-friendly personality. 
 

In the mid-1800’s, Howell was a humble stage coach stop along the Grand River Trail 
between Detroit and Lansing. Today, Howell serves as the center of commerce, education 
and service to upwards of 50,000 nearby suburban residents who claim honorary 
citizenship. There is a strong sense of place and community pride. 
 

Howell boasts several large community events annually. These include Balloonfest, 
Melonfest, Legend of Sleepy Howell and Fantasy of Lights Parade. There is also a summer 

mailto:mcdonalh@umich.edu
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outdoor concert series downtown, and several smaller family-friendly events. Many of the 
special events include 5k and 10k runs. 
 

2. Agency Profile 
 

The Village of Howell was incorporated on March 
14, 1863. A Town Marshall was appointed in 
1870. In 1884 the position of Night Watchman 
was added. Records show that Roy C. Hardy 
while Chief of Police in 1921, used a bicycle to 
patrol.  
 

The speed limit at that time was 8 miles per hour 
and with no radar or similar devices it was his 
word against yours. A motorcycle was eventually 
bought for Chief Hardy for $250.00.This was later 
traded for a Ford Roadster which cost $500.00. It 

was reported that the Chief rarely used the vehicle.  
 

Today the Howell Police Department is again using bicycles, foot patrols, and motorcycles. 
They are valuable devices in our community policing and traffic positions. 
Howell was made an incorporated village by an act of the Legislature of Michigan in 1869. 
The first law enforcement officer was named in 1870: H. C. Briggs. For thirteen years, there 
was only one officer. In 1884, the position of Night Watchman was added. In 1894, a third 
constable position was added. 
 

In 1921, Royd C. Hardy became Chief of Police, serving until 1935. Between 1935 and 
2006, there were 12 Chiefs, serving for an average of 6 years. In 2006, George G. Basar 
became Chief, and serves to this day. 
 

In 1965, June Gallup, the first female officer was hired, bringing the total sworn staff to 
seven. In 1969, a second female officer was added – Terry Flynn. 
By 1954, there were eight sworn officers. In 
1957, auxiliary staff was added, some 
becoming reserve and/or part-time officers in 
later years. In 1965, there were twelve officers, 
and in 2005, nineteen sworn officers. 
 

Current number of sworn officers in 2019 is 
eighteen (18). The men and women of the 
Howell Police Department have always been 
proud to serve. 
 
The agency provides a variety of services in addition to their law enforcement services; to 
name a few: 
• Quarterly, informal meetings with residents and business owners over a cup of coffee 
• Bicycle and foot patrols in all residential neighborhoods to interact with residents 
• Support and participation in the Crime-Free Multi-Housing program in area apartment 

communities 
• Communications with residents and visitors through social media outlets and other 

technology programs (Facebook, website, Nixle) 
• Residence vaction checks performed while residents are out of town 

3. CEO Biography 
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  The Chief of Police is George Basar and he is the Chief Executive 
Officer (CEO). Chief George G. Basar graduated from Cleary 
University where he earned a Bachelor’s Degree in Business 
Administration. He also holds an Associate’s Degree from 
Washtenaw Community College and is a graduate of the 
Northwestern University School of Police Staff and Command. 
Throughout his 45-year career,  Chief Basar has attended 
numerous trainings and professional development courses 
including those related to leadership, management, human 
resource management and labor relations.  
 

Chief Basar was appointed to his position with the Howell Police 
Department in 2006 after completing a 31-year career with the 

Ypsilanti Police Department. While in Ypsilanti, he progressed through all ranks, worked in 
all divisions, in a variety of capacities and served as Commander of the Department’s 
Critical Incident Response Team (SWAT). He retired from Ypsilanti in 2006, having 
attained the rank of Chief of Police.  
 

While serving in Howell, the Chief sits on the Livingston and Washtenaw Narcotics Enforce-
ment Team (LAWNET) advisory board where he has served as Chairman and is currently 
Board Treasurer, as one of the three local law enforcement representatives to the 
Livingston County Homeland Security Local Planning Team, a member of the Livingston 
County Local Emergency Planning Committee, a member of the Livingston County 911 
Advisory Oversight Board, and as the law enforcement representative to the Livingston 
County 911 Needs Assessment Advisory Panel.  
 

Chief Basar serves or has served on a variety of professional boards and committees at 
both the state and national levels including: Past President of the Michigan Association of 
Chiefs of Police (MACP), MACP Board of Directors, MACP Legislative Committee 
Chairman, MACP liaison to the Michigan Municipal League (MML), and is a former 
representative for the State of Michigan on the International Association of Chiefs of Police 
(IACP) SACOP committee. 
 

4. Future Issues 
 

In the past year, Howell Police Department sought a public safety millage which was not 
successful. Voters turned down this proposal. The agency is a general fund expense of the 
City of Howell and the future will bring a dedicated effort to continue efficient and effective 
budgetary practices rooted in sound fudiciary principles. 
 

The recruitment of quality law enforcement officers continues to be challenge. The chief is 
determined to maintain high standards by hiring only the best candidates.  
 

The department is staffed with well-rounded employees possessing strong law 
enforcement skills sets. The chief continues to maintain and explore opportunities for 
special positition assignements in support of employee development and retention. 
 
 
E. Public Information Activities: 
 

Public notice and input are cornerstones of democracy and MLEAC accreditation.  This 
section reports on the community’s opportunity to comment on their law enforcement 
agency and to bring matters to the attention of the commission that otherwise may be 
overlooked. 
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1. Telephone Contacts 

 

The public telephone line was active on Wednesday, November 13, 2019 from 9:00 a.m. 
to 11:00 a.m.  The telephone line was tested, found to be functional, and two (2) calls were 
received. 
 

Michael Tambasco 
 

Michael Tambasco is a City of Howell resident and a 3-year volunteer with the Downtown 
Development Authority supported by Howell Police Department. 
 

Mr. Tomabsco finds the Howell police officers fantastic and easy to work with; and, officers 
are supportive of him in his role as an event volunteer. He notes their ability to calmly 
deescalate emotuionally charged situations. 
 

Mr. Tombasco supports the agency’s accreditation effort.  
 
Trish Phelps, (517) 348-6278 
 

Trish  Phelps serves on two event committees with members of the Howell Police 
Department. They are a voice of reason around the safety and security of events in the 
City. Ms. Phelps is impressed by their approachability. She stats Howell Police Department 
members have a good standing in the community. 
 

Ms. Phelps supports their accreditation efforts. 
 

2. Correspondence 
 

The assessors received four (4) written correspondences regarding the reaccreditation 
process.   
 
 

John C. Davis; 907 Meadowlark Lane; Howell, MI 48843; (517) 552 0978 
 

MLEACC Assessors, 
 

Thank you for taking the time to review our city's police department and the officers that 
serve the community of Howell. Reviewing information about the Commission and its 
accreditation process, it is a great achievement of any department to have. It shows to the 
community that the department strives to have the best trained officers and commits to 
follow the laws, department protocols, standards and outreach; and follows the standards 
set forth by the State. Although I do not see all the duties of the officers as in treatment of 
an prisoner going through the full process of an arrest, I am sure there standards are the 
most professional that can be expected and follow all the laws and orders set forth by the 
state, city, and department. 
 

As with any Accreditation process one must also keep in mind the overall financial 
health of the community of the department. As and active citizen of the community of 
Howell and take part in the city council meetings, open budget meetings and follow the on 
the cities web and information resources the city council supports the department the best 
they can staying with in the budget of the city. 
 

1. Just a short time ago the department requested and upgrade for communications, 
radios for the department. Although costly Chief Basar laid out the case to the council 
on the pros and cons of the current communications system vs. the upgraded system. 
With the support of the City Attorney on the litigation value of the new system the council 
approve the upgrade. 
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2. With the lack of funds coming from the state and the city constantly reviewing and 
evaluation the city budget, at the fall budget meetings the city had to look at major cuts 
in the budget. With the Police Department being a large percentage of the budget they 
would have cuts coming to them. The council could have taken the easy way and cut 
two police officers, one officer retiring and one open position for police officer. Although 
as the Chief was questions on the effects of have one or two officers, he continued to 
state we will have good professional policing but it may just not be as prevalent as we 
see now. The council did decide to cut only one officer and make cuts throughout the 
other budget. The Chief stated what the view of the department would be with or with 
out cuts 

3. Policing- The Department has a deep sense of community policing. Although they can 
not have a dedicated bicycle policing they do carry bikes on their vehicles will bike in 
areas. They also park their vehicles the neighborhoods and then the officers will begin 
a roving foot patrol of the area. This personal contact with the citizens of Howell 
provides a face to face contact with the department, personalizing and humanizing the 
department and officer. They will engage in conversations, shake a hand, talk to the 
kids and yes, even help a citizen for a while if needed as in helping a senior citizen 
carry their groceries to the house from the car. The city also walks the streets in the city 
and checks the doors if they are locked after hours. They found one business a local 
banks door unlocked by this policing and investigated and secured the building to fine 
that an employee had forgotten to lock the door. The Department even offers home 
check when the citizen of the home may be away for a short or extend time. Although 
this is not a high priority and if there was staffing issues the officers make the time to 
check. 

5. In the times we live in and security is always on the minds of members of law 
enforcement at all levels. The Howell department works continuedly with all levels of 
government and departments in cooperation providing the best means of handling the 
resources needed for any level of emergency and any type of emergency from natural 
disasters, civil disorders, state or national emergencies our department is training and 
always updating any changes needed to govern any emergency. Just last weekend we 
had a special needs adult go missing in my are of town. I saw and assisted in the search 
for the gentleman but being a witness to the coordination of city and county agencies 
and other government department and even have the University of Michigan medical 
helicopter assist in the search shows how well the department works with others in this 
situation.  

6. Professionalism-At one of the cities open meeting the budget was being discussed. 
One of the rookie officers and others where there but the citizens where very agitated 
to the officers and telling them they have to go and we would abolish the department 
and contract patrols with the county. The demeanor of the officer was outstanding 
during the whole meeting as insults keep flying to them and to the officer directly. I cant 
imagine starting a new job and not knowing if they would still have in in a year or two. 

 

I know the public can not see all 105 standards that the department is graded on, I am sure 
by what I know of Chief Basar he is always striving to be better than the standards and 
instills honor, commitment to each of his officers; I have the utmost trust and confidence of 
the Department and officers of the department that they follow, carry out and execute ALL 
of the standards that are needed for Accreditation and will set the bar higher so they may 
become a better officer and department. I am sure that the MLEACC can look at Howell 
Police Department and find ways to improve on the standards set and find ways to improve 
on their standards and implement them on a state level.  
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V/R, 
John C. Davis 
 
 
Francine Zysk; Email: yankeegurlrocks@yahoo.com 
Re: The City of Howell Police Department 
 

I am writing this in regard to the support of the Accreditation process of the Howell Police 
Department.   I had a professional relationship with the Howell Police Department for over 
twenty years.  When I was the Chief Probation Officer for district court in Livingston County, 
we relied on the assistance of police agencies.  Working in probation I worked with local, 
state and federal police agencies.  The Howell City Police Department was one that our 
local probation department could rely on for response, assistance and most of all 
professionalism.  As I have reiterated with Chief Basar over the years in past, whenever 
anyone from the probation department requested assisted by Howell Police for a safety 
check, a warrant pick up or anything other, the response of the department was 100%.  
There was not one occasion that a request was not followed through.  This was also 
handled with the upmost professionalism.  In 2009, we created an Opiate program for high 
schools, the community and much more.  Chief Basar was the first Chief of Police to 
support the integration of this program to the schools.  His assistance was met with 
attending meetings, with support, integrity and professionalism.  As the program grew, 
Chief Basar allowed his undercover officer to be an integral part in assisting with statistics, 
speaking at events and truly building a gap between defendants and the police.  The law 
enforcement presence in this program made a lasting impression for the participants and 
soon after many other agencies started to become involved.  This also included speaking 
events with their School Liaison Officer, who also handles himself with professionalism and 
goes above and beyond in his position in providing education on drug issues.    
 

In my capacity as the past Court Administrator, I had exposure to many issues and 
procedures with the nine police agencies in Livingston County.  As the court and the police 
departments many times did not agree and didn’t understand the procedures; Howell 
Police Department in its entirety handled all their dealings with the court with 
professionalism.  Howell Police Department was always willing to discuss, explain and 
work through any issues that were brought forth regarding court issues.  Many times, 
changing my attitude regarding ticket procedures to reiterate to the Chief Judge of the 
county; to implement changes.  Part of law enforcement is writing tickets and 
understanding the Motor Vehicle Code.  Attempting to make things easier for the officers, 
the court and the defendants; Chief Basar was hands on to explain and assist in solutions 
that made procedures more efficient for everyone.  One officer notified the court that a 
specific civil infraction was being bench warranted.  This was an error that could have 
caused so many issues for driver’s and was a glitch in the court’s system.  After we looked 
into it, the entire procedure changed for these tickets.  Again, many other police agencies 
would have not taken the time of day to make this phone call.   
 

In speaking with many police agencies and how things operated for years.  Howell Police 
Department follows procedures, vets their officer’s before hiring, has integrity throughout 
the department and demands professionalism for their officer’s.  That being said, that isn’t 
true for every police department.  As accreditation is such an honor for those agencies who 
can follow the standards and procedures.  In my opinion and proven years of 
professionalism, Howell Police Department follows procedures, integrity and 
professionalism that is required for the Accreditation.   
 

Respectfully Submitted, 
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Francine Zysk  
 
 
Darlene Douglas; Email: darlenedouglas@live.com 
Hello, 
 

I am a resident of downtown Howell and have been for almost 4 years. I have had several 
interactions with the police force of Howell, some of which were great (helping me find my 
lost dog), others that have almost made me put the house up for sale and move to a 
different city (inane and FAR under trained young police officers with horrible attitudes who 
clearly have an ego problem and are abusing their power). I have had discussions with 
family members that live in Howell, as well as neighbors and the general consensus seems 
to be the following needs to occur: 
 

1. Traffic enforcement should really be in the entire city, not just the downtown area; 
you don't need to be handing out tickets for rolling stops in quiet residential areas 
(treating hard working people like criminals for God-forbid not sitting at a stop sign 
for 3 FULL seconds--a true story from one of my neighbors who got her first ticket 
in 30 years from you guys and was told she needs to wait 3 whole seconds at the 
stop sign.  

2. Officers need to be given more discretion and trained properly: I received one of my 
first tickets in 7 years by you guys last year and when I went to court with my POLICE 
OFFICER BROTHER IN LAW, I was informed that you guys make it a policy to not 
reduce tickets (NEVER choose to give a ticket based on discretion) and we were 
both floored with how we were treated in court (she lied and claimed I swore at her, 
when I didn't, and she offered to pull the video to prove it which I agreed, then she 
seemed to drop it but proceeded to cross her arms and literally ignore me, like she 
was 5 years old), as well as how the old woman who went before us was given the 
ticket for an accident after she hadn't had one in 30+ years! My brother in law who 
is a cop in Dearborn, found this policy completely idiotic as officers should be able 
to take a look at the person's record and see that they are a tax paying good citizen 
and don't deserve to have the book thrown at them. I have cops in my family (Beverly 
Hills MI, Walled Lake MI and an Oakland County Sheriff) and they found these 
stories hilarious and appalling. I took the high road and explained to the officer I was 
sorry and didn't mean to hurt her feelings etc, and was promptly treated like garbage 
(she wouldn't look me in the eyes and continued to ignore me and only talk to my 
brother in law). She honestly has no place in law enforcement and is the brunt of 
many social media posts.  

3. Overall training and perhaps fewer cops. We don't need 20 cops under 30 years old 
with an attitude abusing their power. I obviously am being sarcastic, but seriously 
there are facebook pages about certain officers and their rude interactions with 
Howell residents, and how they have abused their power. A prime example is when 
I was driving down Riddle this summer after dark, with my nephew and sister in the 
car, GOING about 3 miles over the speed limit if that, and 2 of your officers were 
walking across the street with no light on to the apartments there on Riddle. I slowed 
and stopped and was literally yelled at by one of the officers to "SLOW DOWN" and 
my sister and I were shocked! We were going basically the speed limit and HAD 
SLOWED DOWN. Maybe your officers should have had a flashlight or should have 
quickly gotten across the road when it was safe....just a suggestion. We got to my 
sisters afterwards and I called dispatch to complain and was told that I would have 
to come in person to make a complaint the next day, which I never did seeing as I 
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work over an hour away and really don't have a ton of time to come and chastise 
your overzealous immature cops. They need WAY better management and 
significant training; we are hardworking, good citizens of Howell, we follow the law 
and we don't need a bunch of children fresh from the academy ruining our driving 
records for small infractions, and making it to where I can literally bring up "the 
Howell Police Force" at a party and EVERY single person there has a story of a 
horrible interaction with someone on your force. 

 

I am sure that there are a few of you that do a great job and are respectful (again, the 
gentleman who helped with my dog recently), but the overwhelming majority of the officers 
who have had interactions with me, my family, friends, neighbors, even the lady at Uptown 
Coffee who was complaining about you guys the other day, has really colored your force a 
very ugly color. I would respectfully remind you that the police force are civil servants, not 
authoritative dictators, and that the citizens of Howell vote actively on the force's salary, 
budget etc. and that more energy should be put to real problems, not ruining peoples days 
and records because they have too much time on their hands. 
 

Thank you for your time, and I appreciate you realizing that I am pretty sick of the attitude 
the officers have, and that my general disregard for them has been building over the 4 
years and may come across as disrespectful here, but I do not mean it to be; I truly hope 
this email sparks real change in the department.  
 

Thanks, 
Darlene Douglas 
 
 
Officer2Be2003; Email: officer2be2003.com 
To whom it may concern, 
 

I am a resident of the city of Howell. I am writing for the accreditation suggustions. I am a 
current police officer with another city.  
 

Over all I am happy with the city services. However there is a few things I think could be a 
little bit better in my humble opinion. I would personally like to see more time spent on high 
visibility neighborhood patrols instead of traffic enforcement in the downtown area.  Since 
officer Mitts retired it appears less neighborhood patrols have occured. 
 

I also would like to see more descrestion on traffic citations. An example of this is a 75 year 
old resident I know who's citation for a minor crash (both vehicles drivable)  would NOT be 
reduced at court because the City of Howell's policy is not to reduce tickets. This woman 
had never had a citation or crash before in her life, but the officer could not reduce the 
citation due to policy.  In contrast my vehicle was struck by another vehicle and the suspect 
fled the scene, I follow him and after passing 4 streets he finally stopped (both the crash 
and stop ocvurred in Howell). The suspect was not cited because "the damage to my 
vehicle was under $1000". I understand the law concerning this, but officers write citations 
to people who havent struck another vehicle at all. 
 

Also, I have been told that Howell PD has a "no chase" policy, and officers are not allowed 
to leave the city to assist other agencies.  As i understand liability concers, I also want good 
common sense too. I want my local police officer to have the ability to  pursue violators, 
and help other officers nearby. 
 

Beyond thoes thing I feel very proud of the job the hard working officers do out there in the 
cold. God bless. 
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3.   Media Interest 
 

There were no inquiries from the media to assessors regarding the on-site. 
 

4.   Community Outreach Contacts 
 

The assessment team was contacted by a member of the community during the on-site.   
 
Ervin Suida – Interim City Manager / Director of Public Works (Howell City) 
 

Ervin Suida is the Interim City Manager and director of public works for the City of Howell.  
He has been with the City for 21 years and has worked in partnership with the police 
department throughout his career. 
 

In the past 6 months he has worked more directly with Chief Basar and his staff in his role 
as Interim City Manager. His relationship with the Howell Police Department is very strong, 
and the police consistenly respond quickly and professionally. Through his experience, he 
sees the members of the department are appreciated by the community. He is proud of the 
community policing efforts and their relationship with residents.   
 

Mr. Suida is supportive of the Howell Police Departments participation with intra-agency 
cooperative teams (LAWNET/SWAT). These partnerships provide enhanced resources to 
the City of Howell and it’s residents. 
 

Mr. Suida fully supports the agency’s effort to become state accredited. 
 

5. Agency Ride-along 
 

On Tuesday afternoon, Assessor Grim rode along with Officer Brooke Briggs. Officer 
Briggs was very courteous and professional. She demonstrated a thorough knowledge of 
the agency’s policies and directives. Officer Briggs went to several key locations in the city, 
including the downtown, city borders, prominent neighborhoods, businesses, parks, 
medical facilities, residential developments, housing complexes and shopping centers.  
 

Officer Briggs spoke highly of the agency, her coworkers, and command.  She said  the 
department is commitment to the concept of community policing and described the many 
programs they use to achieve this goal.  Some of these programs are bike patrol, officers 
in the schools, foot patrol, and vacant home checks.  The vacant home checks stood out 
as a service they provide where they go above and beyond what would be expected from 
a police department.  When a home owner goes out of town for an extended period of time, 
they contact the Howell Police Department to notify them and provide contact information.  
Officer Briggs advised officers check all vacant residences several times each day and log 
it in their RMS.  When the home-owner returns, they are sent a letter detailing the dates 
and times their residence was checked and if there were any problems.    
 

During the ride along, Officer Briggs was not dispatched to any calls for service, but she 
handled one self initiated incident.  While Officer Briggs was patrolling a shopping center, 
she observed an elderly male subject on the ground with a female attempting 
unsuccessfully to get him up.  Officer Briggs made contact with the two subjects and 
ensured the man was not injured.  She took her time with him and he told her he had tripped 
on the sidewalk, but was alright.  She helped him to his feet and assisted him until he was 
safely in the store.  She displayed compassion and professionalism during the incident, 
which was observed by several bystanders at the busy shopping center.  
 

While patrolling  the neighborhoods, many people where outside walking, biking or doing 
yard work. Officer Briggs knew many of the residents and everyone seemed very pleased 
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to see the patrol car, which appeared to be a normal occurrence. The community appears 
to strongly support their police agency. 
 

6. Community Involvement 
 

The Howell Police Department is dedicated to community service as demonstrated in a 
wide variety of community outreach/involvement activities. The agency hosts a Big Red 
Barrell Program which allows citizens to safely dispose of medications. HPD hosts a 
Caught Being Safe Program; in partnership with McDonald’s, officers reward the 
communities youngest citizens for safety actions with a coupon for a McDonald’s product. 
The agency participates in community programs to include Shop with A Cop and Senior 
Christmas where the officers volunteer to provide holiday cheer to seniors who may not 
have local family. 
 

The agency partners to support to various community events to include: 
 
• Ballonfest: 

o Organized by the Howell Area Chamber of Commerce, this event brings up to 100,000 
people to Howell over a three-day period. Police staff are continually patrolling the 
event, which takes place at the Howell Schools property. Events include balloon 
launches, vendors, craft show, amusement park rides, enter-tainment, and much more., 
all over a 3-day period. 
 

• Melonfest: 
o 2019 saw the 59th Annual Howell MelonFest. This event is coordinated by the 

Howell Area Parks & Recreation, and is a large, 2-day event each August, featuring 
a downtown craft show and vendors, a melon run, a melon bike ride, an art show, a 
festival tent, and entertainment. The main road through Howell (Grand River Ave.) 
is closed for this 2-day event, making the entire downtown a pedestrian area safe 
for families and visitors. 
 

• Fantasy of Lights: 
o Organized by the Howell Area Chamber of Commerce, and sponsored by local 

businesses, this holiday lighted parade brings in 25,000-40,000 people annually. 
Taking place the day after Thanksgiving, it’s a day of festive fun for the community, 
and a kick-off to the holiday season. 
 

• Legend of Sleepy Howell: 
o This event is co-organized by the Howell Area Parks & Recreation and the City of 

Howell. 2019 will see the 17th annual celebration of this event, the premiere 
Halloween party in the county. It features giant Trick or Treating fun, and a Headless 
Horseman Run. 

 

The Howell Police Department has a Social Media presence since 2011. The Department 
posts regularly, giving updates to followers on road closures, special events, department 
staff interaction with the public, and requesting help in identifying persons of interest to the 
department. 
 

The agency works closely with the Howell School District identifying a School Resource 
Officer to work directly with the Howell Public School District as a liaison to Howell Police 
Department. Some of the many SRO activities include bicycle and foot patrols in all 
residential neighborhoods, interacting with residents and: 
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• Creating opportunity’s for school-aged children to have non-confrontational, non-
enforcement contacts with law enforcement officers 

• Responsible for safety and security and, proactive crime prevention for all Howell 
Schools 

• Mentoring students and conducting classroom presentations on youth-related issues 
• Being a role model for students who sometimes have no other positive role models in 

their lives. 
 
 

F. Essential Services: 
 
Chapter 1 – The Administrative Function: 
 
Direction of Personnel 
 

Only the Chief of Police or the authorized designee may approve, issue, modify, repeal, 
amend or revise agency written diretives. 
 
Fiscal Control 
 

The agency has a petty cash account maintained and controlled by the Administrative 
Assistant. Cash accounts are maintained with limited access. Reviews of the accounts 
were conducted. 
 
Internal Affairs 
 

The Chief of Police is responsible for the internal investigation function of the agency. 
Cases are assigned to supervisors, who conduct special investigations and report directly 
to the CEO. The agency accepts and investigates all complaints received, including third-
party and anonymous complaints. A specific process is followed for receipt, closure and 
notification of complaint investigations to the employees and to the complainants. All 
internal investigation files are properly secured with limited access.   
 

During the assessment period, seven internal investigations were conducted; all were 
sustained. One investigation originated as a citizen compliant, all others were internal 
investigations. The agency did not identify a need to change policy and did not identify any 
training needs. Equipment upgrades were not addressed. 
 
Disciplinary Procedures 
 

The agency has a written directive system, which details the rules, regulations and 
expectations for employee conduct. The agency is well-disciplined and has procedures to 
apply training and counseling in lieu of punitive employee discipline. The agency has an 
appropriate appeal and grievance process in place with established timelines.  
 
Organization 
 

All sworn personnel sign and give assurance of fidelity by taking an oath of office 
administered by the CEO. The oath includes a statement of support for the United States 
Constitution, Constitution of the State of Michigan, City of Howell/County of Livingston. All 
agency personnel acknowledge a code of ethics and receive ethics training.  
 

The police personnel have structured unity of command. The Chief of Police, as the Chief 
Executive Officer, is assisted by one deputy chief and four sergeants. Along with the Chief 
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of Police, the deputy chief is a salaried at will employee, who supervises four full-tim police 
sergeants and twelve full-time police officers. All 911 calls are received and processed at 
the Livingston County Sheriff’s Department Central Dispatch. The agency has access to 
supervisory personnel on a 24-hour basis. In the absence of the Chief of Police, the deputy 
chief assumes command. 
 

Bias-based policing is strictly prohibited by the agency. There is a clear definition for bias-
based policing, including but not limited to, inappropriate decision-making based on race, 
ethnic background, heritage, gender, sexual orientation, religion, and economic status. 
Training is also conducted on diversity, discrimination, bias-based profiling, and related 
legal aspects of bias-based policing. 
 

The agency also prohibits unlawful workplace harassment, including sexual harassment. 
The written directive outlines a proper reporting mechanism in the chain of command, 
including an alternate reporting process for any conflict of interest.  
 
Agency Equipment and Property 
 

Officers are required to maintain all law enforcement-related equipment in a state of 
operational readiness. The wearing of body armor is mandatory for all sworn personnel, 
and there are additional requirements to wear body armor while engaged in pre-planned 
and high-risk operations. All sworn personnel are responsible for the maintenance of 
agency-issued equipment. 
 
Public Information 
 

The Chief of Police is the designated primary point of contact for media relations, and news 
releases are normally issued by the Chief of Police; however, situations where the Chief of 
Police has given prior approval the deputy chief or on-duty supervisor may prepare and 
release information. The agency has a process for the issuance of press releases, and the 
agency effectively demonstrated proof of compliance. 
  
Agency Records and Computers 
 

The agency has a detailed written directive describing the field reporting system, follow-up 
investigations, and the approval of reports by supervision. The department controls access 
to agency records hard copy/electronically with records management keys/passwords. Any 
hard copies of reports are stored in a file cabinet where only the clerk(s) have access. 
There is extra security measures for non-public records. The agency receives very few 
freedom of information requests, which are typically handled by the clerk(s).  The agency 
abides by the state retention and disposal requirements in accordance with Michigan 
Statute and Records Management. 
 

The agency has procedures to protect its central records. The data is stored and backed 
up electronically and is password-protected. Annual security audits and password audits 
were performed during the assessment period. There were no breaches in security during 
the assessment period. 
 
 
Agency Training 
 

The agency training records are current and are being maintained in accordance with 
applicable retention schedules. Training course content is outlined, and lesson plans are 
utilized. In-house instructors are properly trained and experienced.  New sworn personnel 
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are required to complete an eight-week mulit-phase field training program. Field training 
officers are properly selected and trained through a documented process. The field training 
program is properly supervised by the sergeant. Newly promoted personnel receive 
supervisory and leadership training consistent with new responsibilities and tasks. The 
agency has a documented remedial training policy. No training needs were identified during 
the assessment period, and no remedial training was conducted with personnel. 
 

Required annual training was identified, and proof of compliance was documented. Annual 
training included, firearms, hazmat, and use of force, blood borne pathogens, Taser, ethics, 
and active shooter. 
 
Authorization and Use of Agency Weapons and Ammunition 
 

The CEO is the authorizing authority for weapons and ammunition requirements, including 
specialized weapons. The agency uses certified/qualified staff for armorer inspections, 
repair and replacement. Records of weapons are properly maintained with written 
guidelines for storage. 
 
Chapter 2 – The Personnel Function: 
 
Personnel Benefits and Responsibilities 
 

The agency has a written directive outlining an employee assistance program, line-of-duty 
injury and death circumstance policy, and an employee collision and review process.  Extra 
employment is prohibited by policy. 
 
Performance Evaluations 
 

All agency personnel receive documented quarterly performance evaluations. The 
performance evaluation system has a well-defined purpose statement with established and 
defined criteria, scored on a rating scale. The system also includes directives to raters 
regarding evaluation responsibilities and procedures on how to use the required forms. 
Training for evaluators is documented, and the evaluations are maintained according to 
the State record retention schedule. The agency has an established early warning system.  
No employees were identified as needing assistance during the assessment period. 
 
Promotion of Sworn Personnel 
 

Promotions are made at the sole discretion of the Chief of Police. During the application 
process, the CEO may review performance evaluations, training, and other requisite 
qualifications for promotions when deciding on advancement of personnel. 
 

For a special assignment, interested parties write a letter of interest, which is submitted to 
the CEO. The CEO considers performance evaluations and training when making any 
special assignment. Special assignments include, but are not limited to, the LAWNET 
Officer, Schoool Resource Officer, and Field Training Officers. By policy, all assignments 
are made as deemed necessary by the Chief of Police. 
 
 
Recruitment of Sworn Personnel 
 

The agency incorporates broad statements associated with recruitment into their written 
directive. 
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• It is recommended that future recruitment plans be developed outside of policy and 
include specific goals and focused objectives, should list activities for achievement of 
the listed goals and objectives, and outline attempts to recruit and hire qualified 
applicants. 

 
Selection of Personnel 
 

The agency has a complete written process for the selection of new full-time personnel, 
which includes a thorough background investigation, as well as a medical and 
psychological exam. 
 
Reserve Officers and Civilian Volunteers 
 

The agency does not have a reserve program; however, they leverage an independent 
active volunteer program, Livingston County Community Emergency Response Team, 
which participates in a multitude of community events.  The program is very active and 
successful. 
 
Chapter 3 – The Operations Function: 
 
Arrest, Search and Seizure 
 

The Howell Police Department is a full service agency with arrest powers. The agency and 
its policies follow the U.S. Constitution in relation to arrest, search and seizure. In particular, 
the agency recognizes the foundation set forth in the Fourth Amendment.  
 

Agency policy outlines the warrantless search exceptions and the need for a court-
authorized search warrant, when applicable.   
 

The agency only conducts strip searches when an arrestee is lodged and there is 
reasonable cause to believe the suspect is concealing a weapon, controlled substance or 
evidence of a crime. The person conducting the strip search does so under authorization 
of the Chief of Public Safety or designee. The strip search must be conducted by person 
of same sex. Body cavity searches are conducted by a licensed physician (or nurse, under 
the direction of and in the absence of the doctor), with a search warrant. 
 

The agency takes in-custody arrests directly to the jail, where they are processed by 
Livingston County Jail Intake officers. Breathalyzer for OWI arrests are also conducted at 
the county jail for added safety of these investigations.  
 
Interview and Interrogation 
 

The Howell Police Department has established procedures for compliance with 
contemporary criminal procedural requirements related to interviews, investigative 
detention interviews, and interrogations.  The agency has an interview room located on its 
premises. The agency’s written directive indicates that an officer shall videotape interviews 
and interrogations during investigations of qualifying crimes under Public Act 479 of 2012.  
The Howell Police Department has recording equipment on-site in their Interview Room 
and had plans to upgrade their equipment in the near future. 
 
Use of Force 
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The department conducts a thorough supervisory review for each use-of-force incident to 
ensure compliance with agency policy and procedure. A summary and written analysis is 
completed each year of all use of force incidents.   
 

10 use-of-force reports were completed during the assessment period.  Of the 10 use of 
force incidents, 4 were a result of foot pursuits, 1 Taser deployment, and 1 firearm was 
drawn on a suspect.   
 

The file regarding criteria for less lethal devices/weapons lacked wording in the written 
directive; however, this was remedied while onsite with the addition of an additional written 
directive found elsewhere in the department's manual regarding OC Spray and batons. 
 
Communications 
 

The Howell Police Department utilizes Livingston County Central Dispatch for all 
emergency calls for service and all after-hour calls for service.  Livingston County Central 
Dispatch is an accredited dispatch center and is a brand new, state of the art facility with 
well trained staff.  The onsite team toured the facility and spoke with public safety 
telecommunicators regarding dispatch policy. All recordings are kept in storage for two 
years unless requested by the department for longer retention. 
 

The Livingston County Central Dispatch has a backup generator onsite which is tested at 
full load once a week and a battery backup system.    
 

Each dispatch station is set up identical, allowing for dispatchers to move station to station 
seamlessly. All emergency medical dispatch is being conducted by certified radio 
operators. 
 
Field Activities 
 

There were no traffic pursuits and 4 foot pursuits during the assessment period. The Howell 
Police Department policy allows for both types of pursuits at the discretion of the officer.  
 

The agency trains its officers on dealing with mentally ill persons and utilizes St. Joseph 
Mercy hospital within their city for voluntary and involuntary referrals. 
 

The agency has video recording equipment in all of their police vehicles. The files are 
manually downloaded to a disc and kept in a secure, locked room. The recordings are kept 
indefinitely and a suggestion was made by the Assessment Team to consider purging old 
recordings utilizing the Retention and Disposal Schedules provided by the State of 
Michigan. 
 

The Howell Police Department has in-car computers available in each patrol vehicle, 
accessible to each patrol officer.  
 

The agency has a foot pursuit policy but it lacked some clarification for the role of any 
secondary units.  The written directive was revised during the on-site to provide 
clarification. 
 
Traffic Safety and Enforcement 
 

The Howell Police Department has applicable policies in place regarding traffic violation 
enforcement, enforcement options, offenders, and traffic direction and control. The 
directive establishes procedures to conduct motor vehicle stops, including high-risk stops. 
The enforcement options include warnings, citations, and arrest when appropriate. 
 
Homeland Security/Critical Incidents 
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The agency has a critical incident system in place, which includes command, operations, 
planning, logistics and fiscal responsibility. No critical incidents took place during the 
assessment period that required activation of the Incident Command System.   
 
Chapter 4 – The Investigative Function: 
 
Criminal Investigation 
 

Howell Police Department officers investigate initial calls for service and their report is 
reviewed by a Sergeant.  The Sergeant then determines whether the investigation will be 
turned over to the patrol detective for follow up, or returned to the officer to continue the 
investigation.  Open cases do not sit idle as either the officer or detective follows up on the 
case as soon as possible and the investigation continues until its conclusion. 
 

The agency utilizes an password protected electronic records management system for 
cases and maintains a manual, locked filing system for additional supporting documents.   
 

A policy is in place for eyewitness identification. A copy of a photo lineup was placed in the 
file, which was created by Livingston County due to access to the booking photos.  
 
Crime Scene Processing 
 

The Howell Police Department has several officers trained Evidence Technicians and 
utilize a rotating on rotating on-call schedule.  They are available 24 hours a day, 7 days a 
week.  There are no Accident Investigators, but the Howell Police Department has an 
agreement with the Livingston County Sheriff's Department and the State Police if the need 
arises for an Accident Investigator/Reconstructionist.    
 
Storage of Evidence and Property 
 

Appropriate policy is in place for property processing and evidence collection. The agency 
has a well-organized property room. Only the Detective, who serves as the primary 
Property Custodian, and one Sergeant, who serves as the alternate Property Custodian, 
have access to the property room. The property room is locked and only accessed by ID 
card and two back-up physical keys possessed only by the primary and alternate Property 
Custodians.   
 

There are several two way lockers for officers to utilize for property and evidence. In 
addition to the main property lockers, each officer has his or her own locker that only that 
officer has access to for temporary storage of evidence and property that the officer can 
place in to process later in their shift if need be. 
 

Evidence that needs lab submission is sent to the Michigan State Police lab.Appropriate 
policy for transmission and chain of custody is in place. 
 

All time-sensitive inspections, audits and inventories were conducted; no irregularities were 
identified. There was no change in the property custodian or Chief during the assessment 
period.  The written directive guiding inventories lacked wording regarding an inventory 
being completed when there is a change in the chief law enforcement officer.  The directive 
was ammended on-site to include an inventory when there is a change in the chief law 
enforcement officer to meet the standard. 
 
Juvenile Matters 
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The agency has established policies regarding juvenile status offenses, including dealing 
with runaway cases, unidentified adults and children, and the safe delivery of newborns.  
There were no incidents where the agency needed to use Amber Alerts or the Law 
Enforcement Information Network, but written directives are in place in case the need 
arises.  
 
Special Investigations and Operations 
 

The agency has a general investigations policy and a separate special investigations 
policy. The written directives are in compliance with standards.  The Howell Police 
Department utilizes LAWNET for assistance in drug investigations and the County SRT for 
conducting decoy, raid and undercover operations. 
 
Chapter 5 – The Arrestee/Detainee/Prisoner Handling Function: 
 
Transporting of Arrestees/Detainees/Prisoners 
 

The Howell Department of Public Safety has established procedures for the transportation 
of arrested subjects, to include searching vehicles prior to the beginning of each shift, prior 
to and following any transport, and the securing of arrested subjects in restraints during 
transport. 
 

The agency does not engage in the processing and holding of arrestees, detainees, and 
prisoners. The agency utilizes the Livingston County Sheriff’s Department for the 
processing of arrests and detainees. 
 
 
G. Applied Discretion Compliance Discussion: 
 

This section provides specific information on those standards found to be in compliance 
after on-site adjustments were made. 
 

During this on-site, the agency had three (3) standards in applied discretion. 
 
• Standard 1.2.1 Cash Handling 
 

ISSUE: Written directive did not state a reporting process inclusive of all cash accounts.  
 

AGENCY ACTION: The written directive was amended to include reporting process 
inclusive of all cash accounts, including property cash account. 
 
• Standard 2.3.1 Promotions 
 

ISSUE: Written directive did not state promotional process inclusive of provisions. 
 

AGENCY ACTION: The written directive was amended to include promotional process 
provisions. 
 
• Standard 4.3.5 (b) 
 

ISSUE: Written directive did not state that inventory of evidence/property occurs upon 
change of the chief law enforcement officer. 
 

AGENCY ACTION: The policy was changed during the onsite to include an inventory of 
evidence/property upon the change of the chief law enforcement officer. 
H. Waivers of Standards: 
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This section provides specific information on those standards which qualified for waivers. 
Waivers are available to agencies when it is impossible to comply with a specific standard. 
A request to waive standard compliance must be made to the Michigan Association of 
Chiefs of Police Accreditation Program Director in writing, on official agency letterhead,  
 
signed by the CEO. The following standards were granted non-applicable waivers: 
   
Standard 1.10.1(d) Weapons and Ammunition, munitions 

Standard 2.1.3 (b/c/e) Extra-Duty Employment (Side Jobs) 

Standard 2.6.1 Reserve/Auxiliary Officers Program 

Standard 4.3.4 Security 

Standard 4.5.2 Special Investigative Operations 

Standard 4.5.3 Using Confidentual Sources 

Chapter 5.2 Processing of Arrestees/Detainees/Prisoners 

Chapter 5.3   Holding of Arrestees/Detainees/Prisoners 
 
 
I. Standards Noncompliance Discussion: 
 

The agency had no standards in noncompliance. 
 
 
J. Future Performance / Review Issues: 
 

The agency incorporates broad statements associated with recruitment into their written 
directive. 

• It is recommended that future recruitment plans be developed outside of policy and 
include specific goals and focused objectives, should list activities for achievement 
of the listed goals and objectives, and outline attempts to recruit and hire qualified 
applicants. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MLEAC ONSITE ASSESSMENT REPORT 
CITY OF HOWELL POLICE DEPARTMENT 

 

 

20 

K. Summary and Recommendation: 
 

A thorough review of the files for compliance was conducted, as well as observations of 
compliance; and, after interviews were conducted, it was determined that the agency was 
in compliance with all of the established accreditation standards, with exceptions and 
waivers noted.  Accreditation is recommended. 
 

 
      Heather A. Bromley, Team Leader 

        Date: November 14, 2019 
   
 
Reviewed and approved to be scheduled for a hearing before the MLEAC. 
 

                                                                               
Neal Rossow, MLEAC Program Director  

   Date: January 6, 2020 
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