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A. Agency Name, CEO and AM:      
 
The Marshall Police Department 
741 US Hwy 27 N 
Marshall, MI 49068 
(269) 781-2596 
 
James M Schwartz 
Director of Public Safety 
 
Deputy Chief Scott McDonald 
Accreditation Manager 
 
B. Dates of the On-Site Assessment: 
 
Tuesday, May 28, 2019 – Wednesday, May 29, 2019 
 
C. Assessment Team: 
 
1. Team Leader: Paul Tennies, Chief 
    Northville Township Police Department 
    41600 W Six Mile Road 
    Northville, MI 48168 
    ptennies@twp.northville.mi.us 
    (248) 662-0455 
 
2. Team Member: Brad Wise, Inspector 
    City of Battle Creek Police Department 
    34 North Division 

Battle Creek, MI 49014 
    BMWise@battlecreekmi.gov 
    (269) 966-3322 
 
D. Community and Agency Profile: 
 

1. Community Profile 
 
The City of Marshall has a rich and storied past. The town was founded by Sidney 
Ketchum, a land surveyor from New York, in conjunction with his brother, George 
Ketchum (1794-1853). The Ketchum brothers explored central lower Michigan and in late 
1830 obtained government grants for the land on which most of Marshall now stands. 
The early settlers named the community in honor of Chief Justice of the United States 
John Marshall from Virginia, whom they greatly admired. 

 
Marshall is best known for its cross-section of 19th and early 20th century architecture. It 
has been referred to by the keeper of the National Register of Historic Places as a "virtual 
textbook of 19th Century American architecture." Its historic center is the Marshall Historic 



MLEAC ONSITE ASSESSMENT REPORT 
CITY OF MARSHALL POLICE DEPARTMENT 
 
 

3 

District, one of the nation's largest architecturally significant National Historic Landmark 
Districts. The Landmark has over 850 buildings, including the world-famous Honolulu 
House. 

 
Marshall was thought to be the frontrunner for state capital, so much so that a Governor's 
Mansion was built, but the town lost by one vote to Lansing. In the years thereafter, 
Marshall became known for its patent medicine industry until the Pure Drug Act of 1906. 
Marshall was involved in the Underground Railroad. When escaped slave, Adam 
Crosswhite, fled Kentucky and settled in Marshall with his wife and three children, the 
people of the town hid him from the posse sent to retrieve him. Those involved were tried 
in Federal Court and found guilty of denying a man his rightful property. This case and 
others like it caused the Fugitive Slave Act of 1850 to be pushed through Congress.  

 
The city has a total area of 6.40 square miles, with a population just over 7000. We are 
the county seat of Calhoun County. In addition to being a bedroom community for 
Lansing, Battle Creek, Kalamazoo and Jackson, the town has a varied economy. 
Oaklawn Hospital is a state of the art medical facility, and employs nearly 1000 people. 
There are numerous small businesses in the community ranging from retailers up to large 
automotive parts manufacturers. We continue to see growth, particularly in the fledgling 
business of marijuana cultivation and processing. 
 
In addition to traditional municipal services (police, fire, streets, recreation) the City has 
their own Electric Department, and their own Internet Provider. 
 
On the historical side, there are many recognized Michigan historical markers in Marshall, 
including: 
 
Underground Railroad: The Underground Railroad was a network of secret routes and 
safe houses established in the United States during the early to mid-1800s, and used by 
African-American slaves to escape into free states, Canada and Nova Scotia with the aid 
of abolitionists and allies who were sympathetic to their cause. Marshall played a role in 
this humanitarian effort. 
 
U.S. Postal Service Museum: Its 4,000 artifacts—including uniforms, rural carrier 
memorabilia, rural post office equipment, automobiles and sleds—are eclipsed only by 
the collection of the Smithsonian National Postal Museum in Washington D.C. It was 
established in 1986, and is in the basement of the historical Schragg Marshall Post 
Office. 
 
The Grand Army of the Republic G. A. R. Hall: The building was constructed in 1902 
as the meeting place for the Grand Army of the Republic, the organization for Union 
veterans of the Civil War. It houses a collection of Civil War items including those relating 
to Capt. DeVille Hubbard, who in 1861 organized the Marshall Light Guard that became 
part of the First Michigan Infantry Regiment.  This unit traveled to Washington, D.C., 
where it was greeted by President Abraham Lincoln.  It later participated in the first Battle 
of Bull Run.  Equipment and photos relating to the local Union soldiers are displayed.  
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There are also numerous items related to veterans' activities including souvenir medals 
and reunion posters. 
 
Education: Two Marshall citizens, Rev. John D. Pierce and lawyer Isaac E. Crary, 
innovated the Michigan Public School System and established it as part of the state 
constitution. Their method and format were later adopted by all the states in the old 
Northwest Territory and became the foundation for the U.S. Land Grant Act in 1861, 
which established schools like Michigan State University all over the country. Pierce 
became the country's first state superintendent of public instruction and Crary became 
Michigan's first member of the U.S. House. 
 
In that tradition, Marshall Public Schools continues to be a leader in education innovation. 
In 2014, Marshall Public Schools became the first district in the state to annex a 
neighboring school district, Albion Public Schools. Both schools were dealing with unique 
budget issues, and declining enrollment. The schools were very different in student 
makeup, as are the communities themselves. Through a lot of hard work, leaders in both 
communities have made the annexation thrive. In addition to this accomplishment, 
Marshall Public Schools has a variety of education options from early preschool, a robust 
college prep curriculum, an alternative high school, varied career education choices, and 
a military modeled academy for students who would benefit from this style of 
environment. 
 
The Harold C. Brooks Memorial Fountain: Brooks Memorial Fountain is a Greek 
Revival structure which features a regular evening color light show. Located at the 
entrance of the downtown area, this fountain was once the site of the first courthouse. 
 
Around 1885, a pool was maintained at that location from 1885 until it was removed in 
1929 to make way for the Brooks Fountain. At the time there were several sturgeon in the 
pool and in 1909 the City Council voted to throw a log into the park pool for the turtles. 
 
On July 3, 1930, during Marshall's Centennial Celebration, Harold C. Brooks presented 
the City with a unique fountain in memory of his father C. E. Brooks. The fountain, 
erected in the center of the West End Park, was of chaste Greek Doric design. The 
central structure was a replica of the "Temple of Love" in Marie Antoinette's garden at 
Versailles, France. The fountain displayed ninety-six different combinations of color and 
water effects in a ten-minute cycle. It was illuminated by thirty-five 1,000-watt colored 
projectors and projected two tons of water per minute. In 1976, the community restored 
the fountain as an American Bicentennial project. 
 
The Honolulu House: The Honolulu House Museum is a unique structure built in 1860 
for a former diplomat who tried to live here as he had in Honolulu.  It was updated by 
another flamboyant owner in the 1880s to a high Victorian style featuring marvelous 
ceiling and wall paintings.  It was rescued in the 1950s from possible demolition and in 
the early 1960s became a house museum and the Marshall Historical Society's 
headquarters.  The building is a wonderful blend of Italianate, Gothic Revival, and 
Polynesian architecture.   
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The National House Inn: The National House Inn Bed and Breakfast on Marshall's 
picturesque Fountain Circle is the oldest operating hotel in the State of Michigan. It has 
been designated as a State Historical site and is also listed on the National Register of 
Historical Places. The Inn was built in 1835 by Colonel Andrew Mann, who used lumber 
from the Ketchum sawmill and bricks that were molded and fired on the site to construct 
what has endured as the oldest brick building in Calhoun County. It is believed to have 
been a stop on the Underground Railroad. 
 
Located two dusty days and nights by stagecoach from Detroit, the National House 
served as a welcome halfway haven for early travelers on the way to Chicago.  
The Inn passed the first three-quarters of the 20th century gradually falling into misuse 
and disrepair. By 1976, it was clear that something had to be done. Help arrived in the 
form of dedicated restorationists Norm and Kathryn Kinney and Hal and Jacque Minick. 
As a bicentennial gift to the community, they proposed to restore the National House to 
its original purpose, that of a quaint country inn.  
 
Railroad Union Birthplace: On May 8, 2019, the Brotherhood of Locomotive Engineers 
and Trainmen marked its 156th anniversary. The union was founded as the Brotherhood 
of the Footboard on May 8, 1863 in Marshall, Michigan. The BLET is the oldest labor 
union in the Western Hemisphere.The organization was formed in the early 1860s when 
locomotive engineers on the Michigan Central Railroad became discouraged with past 
pay cuts and the unjust dismissal of their firemen.  
 
Several attempts to organize locomotive engineers were made between 1855 and 1860. 
It wasn’t until April 1863, however, that William D. Robinson, a Michigan Central 
locomotive engineer, brought 19 men of the craft together at his home in Marshall and 
inspired them to found the organization, which survives today. A monument marking the 
event still stands in Marshall on W. Hanover Street east of Linden Street. 
 
Schuler's Restaurant: Win Schuler's, a local restaurant and Michigan tradition was 
founded in 1909. It is a family owned business, now in its fourth generation. It is known 
internationally particularly for its idiosyncratic ‘Bar Scheeze’ introduced to the restaurant 
in 1952. 
 
Calhoun County Fair: The Calhoun County Fair in Marshall, Michigan is Michigan's 
oldest continuous running fair. The fairgrounds were founded in 1848. Many of the 
original oak trees are still present on its magnificent landscape. The Calhoun County Fair 
was first held in 1839. It was held in various places between its starting year and 1947, 
but made it’s permanent home on the fairgrounds in 1948.  
 
City of Marshall Christmas Parade: The City of Marshall is also frequently called the “Christmas 
City”. One of the reasons this name has come about is out long history of a Christmas parade. 
The Marshall Christmas Parades started in 1949 with one decorated red pickup truck and Ken 
Burden as Santa Claus. The decorations of Michigan Avenue and the size of the parades have 
increased to such an extent that many visitors plan on being in Marshall on the first Monday after 
Thanksgiving for the event. 
 



MLEAC ONSITE ASSESSMENT REPORT 
CITY OF MARSHALL POLICE DEPARTMENT 
 
 

6 

The idea of Marshall as a Christmas City was started in 1951 when the Chamber purchased the 
first decorations. This tradition of buying new decorations continues through today. One of 
Marshall’s finest, former Chief of Police Herold Reuss was the Honorary Grand Marshals of the 
Christmas Parade in 1981. 
 

2. Agency Profile 
 
The City of Marshall was founded in 1830, and in 1834, elected its first Town Marshall, 
Charles Dickey. As the town grew, the City began to appoint Constables to assist the 
Town Marshall with their enforcement duties. The village later hired a Night Watchman, 
whose duties not only included law enforcement, but also lighting all the street lamps in 
town. As radios were not to be invented, there was a steel pole erected downtown, where 
citizens in need of help would bang on with a club, to gain his attention.  
 
As the village grew, they elected Justices of the Peace, who also played a part in the 
villages law enforcement responsibilities. In the early days, a large problem was 
controlling domestic animals which ran at large through the village. A Pound Master was 
hired to run the animal pound, and assess fines to the animal owners. At the turn of the 
century, with the invention of the telephone, a red electric light was affixed to the phone 
company, which was lit when a phone call was received for the police. As the night 
watchman was on duty, he would see the red light on and know a call was holding. 
 
In 1926, the City hired its first traffic officer, William Vosburg. He was later appointed as 
the city’s first Chief of Police. He served in that role for 30 years. 
 
The first police department was originally located in a building on Eagle Street where 
Schuler’s, Winston’s Pub now stands. It was a small town affair that mainly was used to 
drop messages for the officers on duty. In 1930, when the City celebrated its centennial, 
the Town Hall was moved to the renovated "old livery" where, it stands today. The police 
department moved too and was housed in the blacksmith shop on the east side of the old 
livery. It stayed there until 1975, when it moved to the lower floor of town hall where the 
fire headquarters used to be. The department remained there until 2013, when it was 
moved to a temporary facility in the DPW building. Then in 2015, it was moved into the 
new Marshall Regional Law Enforcement Center, a joint facility for the MPD, the Calhoun 
County Sheriff’s Office, and the Michigan State Police. 
 
Today’s MPD now has 14 fulltime officers, including a Director, Deputy Chief, Lieutenant, 
three sergeants and eight patrol officers. Our upcoming budget allows for the addition of 
a full time detective, and a School Resource Officer. We are a full service agency, and 
handle all of our crimes ourselves. We have officers trained in evidence collection, drug 
enforcement, CSC’s, crimes against children, arson, and financial crimes. One area of 
future expansion is in computer forensics, in a partnership with the Michigan State Police. 
 

3.          CEO Biography 
 
James M. Schwartz was recruited to be the next Chief of Police for the City of Marshall in 
September, 2009. When the Fire Chief retired in 2013, Chief Schwartz was designated 
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as the Director of Public Safety in charge of both the Police and Fire Departments for the 
City of Marshall. Chief Schwartz received his certification in Firefighter I&II in 2011.  
While accepting the added responsibility, Chief Schwartz was responsible for all 
operations of each department, personnel matters, training, and budgets. This 
experience further enriched the already well-rounded career established by Chief 
Schwartz over the past 36 years in Public Safety. 
 
Chief Schwartz started his path in Law Enforcement in 1978 by attending Siena Heights 
University and obtaining his Bachelors of Art Degree in Criminal Justice/Human Services 
in the Spring of 1983.  Chief Schwartz then applied and was accepted to the Southeast 
Criminal Justice Institute Police Academy. Upon graduation in December, 1983, Chief 
Schwartz was then hired as a Patrol Officer with the City of Tecumseh, MI.  This position 
was responsible for all patrol and follow-up of all complaints received by the department.  
This was the beginning of a career of advancements within several agencies.  
 
In 1987, Schwartz accepted a patrol position with the City of Adrian, MI.  During his 
employ, Chief Schwartz earned his certification as an Accident Reconstructionist.  In 
addition, Chief Schwartz worked as an undercover narcotics officer and was promoted to 
the rank of corporal. In this position, Chief Schwartz took on the responsibility as shift 
commander of 8 patrol officers. 

 
In 1996, Chief Schwartz accepted the position of Deputy Sheriff with the Collier County 
Sheriff’s Office in Naples, FL. In addition, during this period of time, Chief Schwartz 
attended St. Petersburgh’s Community College and received his Law Enforcement 
Reciprocal Certification for the State of Florida.  Chief Schwartz began his career as a 
patrol officer and was then assigned as a community policing officer.  Chief Schwartz 
also completed several courses during this time and received his certification in Crime 
Prevention Through Environmental Design. Chief Schwartz was then promoted to 
corporal and assigned to the Major Crimes Investigation Bureau. Chief Schwartz worked 
homicides, rapes, robberies, kidnapping, child abuse/neglect and all death investigations. 
Chief Schwartz received several accommodations and recognitions while working in this 
capacity. Chief Schwartz was then promoted to sergeant and transferred to the Forensic 
Crime Scene Bureau. Chief Schwartz during his employ completed extensive trainings 
and certifications in Forensic Science.  Chief Schwartz was then promoted as the 
Commander of the Crime Scene Bureau and was responsible for all forensic 
investigations assigned to the bureau. Chief Schwartz was also selected as the 6th 
District Commander for the State of Florida in the event of a mass casualty situation. 

 
In 2006, Chief Schwartz returned to the City of Adrian Police Department to serve as the 
Deputy Chief of Police.  In this capacity, Chief Schwartz was responsible for the day-to-
day operations of the department which consisted of 36 employees.  Chief Schwartz also 
assisted with all personnel issues and investigations, budget and community 
presentations for the agency. In 2009, Chief Schwartz then accepted the Chief of Police 
position with the City of Marshall. 
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Chief Schwartz has several years of teaching experience as an adjunct professor at the 
Siena Heights University and Adrian College.  He taught Community Policing and Modern 
Policing at Siena Heights University and Basic Crime Scene at Adrian College. 
 

4. Future Issues 
 
Chief Schwartz highlighted the accreditation program as one of the processes he has 
implemented in his succession plan.  With plans to depart the agency in the future he 
wants the ensure there are consistent processes in place for the developing command 
staff and officers to continue the progress the agency has made.   
 
Recruiting officers is a concern for all agencies in the state based on numerous factors.  
Chief Schwartz is focused on recruiting quality personnel, but his ultimate goal is the 
retention of his staff.  He recognizes the importance of a strong culture within his agency 
and the best way to support this is the long term retention of employees who are aligned 
with the agencies and communities culture.   
 
The City of Marshall has partnered with numerous private entities who are involved in the 
cultivation of cannabis.  These corporations have worked with the city to purchase a 
significant amount of land in an undeveloped industrial park or utilize vacant 
manufacturing facilities within the city.  These locations will support industrial scaled 
cultivations or facilities which support cannabis production.  As facilities are currently 
being built it is anticipated they will produce hundreds of jobs in the community.  As a 
condition of the development the police department is consulted regarding physical and 
site security.  Chief Schwartz advised he has had a positive experience thus far.   
 
In addition to the business development related to cannabis cultivation the city is 
preparing for the potential of several hundred new residential units being developed.  
Growth is beneficial to all communities, but Chief Schwartz knows substantial growth can 
also tax the infrastructure and resources of a community.  A goal for his agency is to 
provide feedback to the community regarding infrastructure needs such as road usage, 
traffic patterns and the use of public safety resources.   
 
E. Public Information Activities: 
 
Public notice and input are cornerstones of democracy and MLEAC accreditation.  This 
section reports on the community’s opportunity to comment on their law enforcement 
agency and to bring matters to the attention of the commission that otherwise may be 
overlooked. 

  1.  Telephone Contacts 

The public telephone line was active on Wednesday, May 29, 2019, from 8:30 a.m. to 
10:30 a.m.  
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Amy Reimann: Oaklawn Development Manager for Oaklawn Hospital 
 
Ms. Reimann advised she sits on a countywide steering committee for the critical incident 
team who focus on providing training and resources for subjects involved in behavioral 
health crisis.  Through this training officers identify individuals who would benefit from 
medical care rather than criminal prosecution.  Ms. Reimann stated the Marshall Police 
Department has embraced this training and has been a significant factor in the success 
of the program.  Oaklawn Hospital is within the City of Marshall and Ms. Reimann 
complimented the agency on establishing strong relationships with the hospital and 
continually accessible. 
 
Ms. Reimann supported the agency becoming accredited. 
 
Richard Lindsey: School Board 
 
Mr. Lindsey is the Executive Director of Development/Legislative Affairs for Oaklawn 
Hospital in Marshall, MI. Additionally; he is a member of the Marshall School Board and 
the Summit Point Board of Directors.  
 
Mr. Lindsey believes that the agency has a high level of commitment to build 
relationships within the community. He provided examples of the recent active shooter 
training the police department provided to his staff and a grant that was secured to 
provide the school district with a School Resource Officer. Mr. Lindsey explained the 
Marshall Police Department was instrumental in setting the framework for the dispatch 
center to have access to the school’s security cameras. 
 
Mr. Lindsey expressed that the Marshall Police Department has recently began to use 
Facebook. He would like to see them make further use of technology, such as Twitter. 
 
Mr. Lindsey is fully supportive of the Marshall Police Department’s efforts to become an 
accredited police agency. 
 
Greg Beeg: CEO of Oaklawn Hospital  
 
Mr. Beeg conveyed that they have a great collaborative relationship with the Marshall 
Police Department.     
 
Overall, Mr. Beeg believes the Marshall Police Department is an excellent organization, 
particularly under the leadership of Chief Jim Schwartz. He is delighted with the police 
service his hospital receives and describes the police response as outstanding. The 
police department provides safety training to security staff and hospital staff on a regular 
basis, including active shooter training. In turn, his staff has provided emergency first aid 
training to the police department.  
 
Mr. Beeg is fully supportive of the Marshall Police Department’s efforts to become an 
accredited police agency. 
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Greg Tatrow : Resident and Assistant Principal of Marshall High School 
 
Mr. Tatrow explained that the Marshall Public Schools never had a School Resource 
Officer (SRO) until recently. This officer has since retired, but the process is underway to 
replace the SRO. The SRO was a very good officer who was handpicked by the 
department to work in the schools. The SRO was well received by faculty, staff and 
students.  The SRO helped to improve school security through the proper training of 
lockdown drill training.  The SRO helped to improve relations between police and 
students by engaging with the students on both a personal and professional level.  The 
students have been able to put a face with the badge. 
 
Mr. Tatrow said he gets along well with several of the officers and the police response 
has been incredible. Mr.Tatrow express that the police department has been very good to 
work with. He enjoys working with the police department and feels they are doing all they 
can to keep our students and staff safe. 
 
Mrs. Tatrow is fully supportive of the Marshall Police Department’s efforts to become an 
accredited police agency. 
 

2.   Correspondence 
 
No correspondence were received by the assessors.    
 

3.   Media Interest 
 
There were no inquiries from the media to assessors regarding the on-site. 
  

4. Community Outreach Contacts 
 
Joe Caron, the Mayor of Marshall met with the assessors.  Mayor Caron is an elected 
official who serves in a part time capacity.  The city operates with a council and a full time 
city manager.  Mayor Caron advised the police department is supported by the 
community and plays an integral role as ambassadors for the city.  Mayor Caron shared 
stories of the community which is rich in history and tradition.  The current city 
government is focused on maintaining this history while continuing to make the 
community viable for sustainability and growth.  The community has experienced the loss 
of some industry with the loss of a Campbell’s Soup manufacturing facility and a State 
Farm corporate location.  The community is looking for innovative partnerships and 
highlighted the large scale marijuana developments occurring in the community.  The City 
of Marshall provides utilities for the community which is one aspect of why a cultivation 
development can provide a source of revenue in the city.  The city government contains 
several members with a vast amount of experience.  Mayor Caron is focused on 
supporting their legacies through succession planning.  Mayor Caron recognizes an 
accreditation process supports this type of planning by establishing processes and 
systems which support efficient government services. 
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Bill DeSmet, the President of Marshall School Board met with the assessors.  President 
DeSmet stated the school district and police department have a positive working 
relationship.  The police department supports the district’s safety plans.  Recently, the 
district and agency have partnered to establish a full time school resource officer in the 
district for the 2019-2020 school year.  President DeSmet explained the Marshall School 
District has absorbed the Albion School District.  The City of Marshall Police Department 
has assisted in this transition through open communication outside of the community as 
new students and families enter the district.  President DeSmet is supportive of the 
agencies acceditation. 
 

5. Agency Ride-along 
 
On Tuesday afternoon, Assessor Paul Tennies rode along with Officer Matt Potter. 
Officer Potter went to several key locations in the city, city borders, prominent 
neighborhoods, businesses, and residential developments.  Officer Potter was not 
dispatched to any incidents during the ride-a-long.  
 
Officer Potter is an eight-year veteran of the police department, with prior experience 
serving with the United States Marine Corp.  He was personally drawn to the agency as it 
was close to the hometown where he grew up.  Officer Potter described the community 
as supportive of the agency and the agency has strong relationships throughout the area.  
He described the cities ongoing development and potential large scale growth in the 
future related to numerous developments including the marijuana industry. 
 
Officer Potter was very complimentary of his agency, co-workers and the community.  He 
described the area as one where he is completely comfortable with his family visiting and 
they often do. 
 
Officer Potter stated the agency has been affected by budgetary constraints like many 
throughout the state.  This caused a change in the deployment model from twelve hour 
shifts to an eight hour shift model several years ago.  The officers adapted to the change 
but he could recount specific examples where police officer candidates had withdrawn 
from their hiring process because they did not want to work an eight hour schedule. 
 
During the ride-a-long the Assessor was taken throughout the community.  The 
community is expanding as properties are sold and new owners chose to annex into the 
city to obtain utilities.   
 

6. Community Involvement 
 
The City of Marshall Police Department participates in parades and community events 
throughout the year.  The agency is increasing its presence throughout the community’s 
schools and has worked with the community hospital on mental health initiatives. 
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F. Essential Services: 
  
Chapter 1 – The Administrative Function: 
 
Direction of Personnel 
 
The Chief of Police, or their designee in case of absences, has the sole authority to 
issue, modify, repeal, amend, revise or approve agency general orders and personnel 
orders. Any certified instructors or topic matter expert, with the review of the Department 
Training Supervisor and approval of the Public Safety Director or designee, may issue 
instructional materials.  
 
The overall written directive system was understandable. The directives were constructed 
in a logical manner with employee duties and responsibilities clearly defined, including 
constraints on employee actions and expectations. The written directive system is 
contained within PowerDMS which makes it searchable. PowerDMS is used to implement 
new policy and acknowledgement receipt by employees. 
 
The agency has a mission and vison statement.       
 
Fiscal Control 
 
The agency does not maintain petty cash. Instead, the agency utilizes a Procurement 
Card for purchases. A detailed itemized receipt is forwarded to the City’s Finance 
Department, who remunerates the bill. BS&A software is utilized by the City of Marshall 
to track purchases and accounts payable. Spending limits are set at $1500 on the 
Procurement Card. Only the City Council has the authority to raise this limit.  
 
Internal Affairs 
 
The Deputy Chief of Police is responsible for the internal investigation function of the 
agency. Complaints may be initiated in person, over the telephone, or in writing, either 
internally or externally. Anonymous complaints, or complaints filed by individuals who 
wish their names to be held in confidence, are also accepted for investigation. Cases are 
assigned to superiors, who conduct special investigations and report to the Deputy Chief 
of Police. The Deputy Chief of Police has direct access to the CEO. The CEO makes final 
determinations of all internal complaint investigations. All internal investigation files are 
properly secured with limited access. 
 
During the assessment period, four internal investigations were conducted; all four were 
sustained. Three cases were closed with counseling memorandums, and the fourth was 
still under the CEO’s review at the time of assessment. The agency did not identify any 
training needs. The annual analysis recommended that executive staff continue to review 
personnel policies and rules with the City Labor Attorney in an effort to standardize 
Department expectations of conduct.  
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Disciplinary Procedures 
 
The agency’s written directive system details the regulations and expectations for 
employee conduct. Supervisors have discretion to place employees on administrative 
leave when it is in the best interest of the individual or department. The agency is well 
disciplined and has procedures to apply training and counseling in lieu of punitive 
employee discipline. The agency has an appropriate appeal and grievance process in 
place with established timelines. There were no appeals filed in matters of discipline or 
corrective action for this assessment period. Only the Chief of Police can authorize 
dissemination of agency disciplinary actions.   
 
Organization 
 
All sworn personnel take, sign and subsequently abide by an oath of office to enforce the 
law and uphold the Constitution of the United States, the Constitution of the State of 
Michigan and the regulations of the Marshall Police Department. All agency personnel 
acknowledge a code of ethics. Bias-influenced policing is strictly prohibited by the 
agency. There is a clear definition for bias-influenced policing, including but not limited to 
race, religion, color, gender, or national origin.  The agency did not have a substantiated 
bias influenced policing complaint during this cycle.  Ethics and bias influenced policing 
training is currently provided with PoliceOne.com Virtual Academy.  The curriculum is 
comprehensive and quizzes are administered reference the content.  
 
The agency also prohibits unlawful workplace discrimination and harassment, including 
sexual harassment. The written directive outlines a proper reporting mechanism in the 
chain of command.  The written directive provides for alternate reporting that goes 
outside the agency for any conflict of interest. The City of Marshall’s Employee Handbook 
encourages the employee to report witnessed harassment. The CEO published a 
directive during the accreditation assessment requiring Marshall Police Department 
employees report all witnessed harassment. The directive requires investigations to be 
conducted in accordance with state law.  There were no reported incidents of workplace 
harassment during the assessment period. 
 
The agency has a structured unity of command. In the Marshall Police Department, the 
Chief of Police is supported by a Deputy Chief of Police, who serves as the Accreditation 
Manager. The department currently has an authorized sworn staff of 14. The agency has 
one Lieutenant who oversees the patrol function. The Department has plans to add a 
Detective position in the immediate future, as patrol investigates all complainants at this 
time. The agency is a member of the Calhoun County Central Dispatch Authority, 
(CCCDA) that receives calls for all of Calhoun County. The agency also has access to 
supervisory personnel on a 24-hour basis. In the absence of the Chief of Police, the 
Deputy Chief of Police is the designated command authority. 
 
Agency Equipment and Property 
 
Agency personnel are responsible for all equipment issued to them or physically under 
their control. It is the responsibility of the employee to maintain all law enforcement-
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related equipment in an operational state and report any malfunctions, damage, or loss of 
equipment immediately to their supervisor. Equipment, such as flashlights, rifles, Tasers, 
PBT’s, portable radio batteries, and body microphones are issued to the individual officer. 
Officers stored this type of issued equipment in the armory, which resulted in all sworn 
personnel having access to the armory. A plan was put in place during the assessment to 
move the issued equipment to another area, and restrict access to the armory. The 
department had documented inventory of firearms and other weapons. A plan was 
adopted during the assessment to document all stored and issued equipment. A bi-
weekly inspection was adopted during the assessment for all issued equipment and a 
quarterly inspection of stored equipment. This insures equipment issued remains in a 
state of operational readiness. The inspections are currently documented on paper, but 
will be migrated to the department’s RMS. 
 
The wearing of body armor is mandatory for all sworn personnel, and there are additional 
requirements to wear body armor while engaged in pre-planned and high-risk operations. 
 
Public Information 
 
The Chief of Police is the designated Public Information Officer, but may designate the 
responsibility to another employee. The Chief of Police or designee are responsible for 
the preparation of all media releases. Once approved by the Chief of Police, or designee, 
press releases are distributed to all media outlets.  By policy, the Marshall Police 
Department cooperates fully and impartially with authorized media personnel by assisting 
their efforts to gather factual public information pertaining to activities of the agency, as 
long as providing such information does not unduly interfere with agency operation. 
 
Agency Records and Computers 
 
The agency has a detailed written directive system describing field reporting, follow-up 
investigations, and the approval of reports by supervision. OSSI controls access to 
agency records electronically with records management passwords. Any hard copies of 
reports are securely stored where staff have access. Juvenile records are kept separate, 
and there are extra security measures for non-public records. All freedom of information 
requests are handled by records personnel, and the agency abides by the state retention 
and disposal requirements in accordance with Michigan Statute and Records 
Management. 
 
The agency has procedures to protect its central records. The data is stored and backed 
up electronically and is password-protected. Annual security audits and password audits 
are performed by the IT Systems Administrator in conjunction with the Deputy Chief of 
Police. There were no known breaches in security during the assessment period. 
 
Agency Training 
 
The agency training records are current and are being maintained in accordance with 
applicable retention schedules. Training records are currently paper files, but the agency 
has purchased PowerDMS and will be converted to an electronic format. Training course 
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content is outlined and a training calendar is utilized. In-house instructors are properly 
trained and experienced.  New sworn personnel are required to complete an extensive 
training program. Officers in field training rotate shifts and assigned field-training officers 
in an attempt to expose newly hired officers to all shifts. Field training officers are 
properly selected and trained through a documented process. The Police Chief makes 
the final determination of selection of field training officers. The field-training program is 
properly supervised by a sergeant who is designated by the Chief of Police. Newly 
promoted personnel receive supervisory and leadership training consistent with new 
responsibilities and tasks. The agency has a remedial training policy.   
 
Specific required annual training topics were properly identified in the written directive. 
The agency appointed a patrol sergeant to act as the Training Coordinator to accomplish 
the required training, review of material, and assessments. Annual training included ICS, 
firearms, hazmat, use of force, blood borne pathogens, Taser, legal update, and right to 
know. Biased influenced policing and ethics are mandatory trainings on a tri-annual 
basis. It was discussed with the Accreditation Manager to strongly consider making these 
an annual training. 
 
Authorization and Use of Agency Weapons and Ammunition 
 
The CEO is the authorizing authority for department weapons and ammunition, including 
specialized weapons. A directive was written during the assessment requiring the CEO’s 
approval on all off-duty weapons and ammunition. The agency uses certified/qualified 
staff for armorer inspections, repair and replacement. A procedure is in place regarding 
the removal of unsafe weapons. Records of weapons are properly maintained. Changes 
were made concerning the storage of weapons, as everyday use equipment was stored 
in the armory, with all officers having access. The everyday use equipment was relocated 
and the armory now has limited access. The written directive regarding all approved 
weapons and ammunition did not indicate which was authorized for used in law 
enforcement activities. The policy was changed during the on-site to list the weapons and 
ammunition that officers are to use as authorized by the Chief of Police. Off-duty 
weapons will be inspected, approved and recorded at an upcoming firearms qualification.  
 
Chapter 2 – The Personnel Function: 
 
Personnel Benefits and Responsibilities 
 
The Marshall Police Department has a written directive outlining an Employee Assistance 
Program (EAP). A third-party vendor (HelpNet) has been contracted to provide EAP 
services. HelpNet files a quarterly report with the CEO indicating use of the program.     
The agency has written directives outlining line-of-duty death and employee collision and 
injury reporting and review process. During the assessment period, there were no serious 
line of duty injury or death incidents. The agency also has a comprehensive exposure 
control and reporting policy. The agency provides an exercise room for personnel to 
utilize off duty or during breaks. 
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Performance Evaluations 
 
The Marshall Police Department published a new policy regarding all agency personnel 
receive documented annual performance evaluations. There was not a prior policy 
concerning evaluations. The performance evaluation system has a well-defined purpose 
statement with established and defined criteria, scored on a rating scale. The system also 
includes directives to raters regarding evaluation responsibilities and procedures on how 
to use the required forms. Training for evaluators is documented, and the evaluations are 
maintained according to the department’s retention schedule. The evaluation system has 
a clear appeal process, and no appeals of evaluations occurred during the assessment 
period. The agency outlined a plan to evaluate all employees by September 2019. 
 
The agency published a new policy concerning an early warning system. There was not a 
prior policy concerning early warnings. The policy is comprehensive as it outlines actions 
or behaviors that should be monitored and documented. Protocols for fitness for duty 
evaluations are defined. Supervisory responsibilities are detailed along with interventions 
to correct the behavior. Employee notifications is required and referral to the EAP is 
described. 
 
Promotion of Sworn Personnel 
 
The promotional process is outlined in the collective bargaining agreements and 
department policy. The process includes a point system. During the promotional process, 
the CEO reviews performance evaluations (if any), training, and other requisite 
qualifications for promotions when deciding on advancement of personnel. 
 
Special Assignment 
 
The agency has a general written directive for specialty assignments.  The agency 
identifies two special assignments. The length of those assignments are limited to two 
years per department policy.   
 
Recruitment of Sworn Personnel 
 
The recruitment plan contains a clear statement that the agency is committed to equal 
opportunity. The stated goals and objectives for recruitment are clear and 
understandable. The agency has a desire to increase agency diversity while selecting the 
best candidate available. Recruitment activities include outreach to community service 
organizations, schools, and other media outlets. The plan was published in 2018 so a 
triennial review has not occurred. 
 
Selection of Personnel 
 
The agency has a complete written process for the selection of new full-time personnel, 
which includes a thorough background investigation, as well as a medical and 
psychological exam. The selection process includes panel interviews, examinations, and 
an executive interview. The CEO makes the final decision on selection of new personnel. 
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Reserve Officers and Civilian Volunteers 
 
The agency does not have a reserve or civilian volunteer program.  
 
Chapter 3 – The Operations Function: 
 
Arrest, Search and Seizure 
 
The Marshall Police Department is a full-service agency with arrest powers. The agency 
and its policies follow the U.S. Constitution in relation to arrest, search and seizure. The 
agency recognizes the foundation set forth in the Fourth Amendment.  
 
Agency policy outlines the warrantless search exceptions and the need for a court-
authorized search warrant, when applicable. The agency takes in-custody arrests directly 
to the Calhoun County Jail for processing and housing. Marshall Police have an area in 
their police building used exclusively for providing Data Master (breathalyzer) tests for 
Operating While Intoxicated (OWI) arrests. There are emergency alarm buttons nearby in 
the Date Master area and in the secured sally port. The alarms are audible, but cannot be 
heard in other areas of the building. Personnel are unfamiliar with the operation of the 
alarm system. A plan is being developed to tie the alarms into the building’s fire alarm 
system with a delineation as to where in the building an alarm has been activated.    
 
The agency only conducts strip searches when an arrestee is lodged and pursuant to 
MCL764.25a, when authorized by the chief of police, deputy chief of police or lieutenant. 
Person of same sex must conduct the strip search. Body cavity searches are conducted 
by a licensed physician (or nurse, under the direction of and in the absence of the 
doctor), with a search warrant. 
 
Interview and Interrogation 
 
The Marshall Police Department has established procedures for compliance with 
contemporary criminal procedural requirements related to interviews, investigative 
detention interviews, and interrogations. The agency has four interview rooms located on 
the premises that have audio and video recording capability. Two interview rooms are 
designated for the interview of complainants, victims and witnesses. Two interview rooms 
are designated for the interview and interrogation of suspects. The suspect interview 
rooms are equipped with an emergency button in case someone needs help. Officers can 
also press the emergency button on their portable radios to summon assistance. The 
agency can watch the interview from computers throughout the building. Firearms are 
restricted in the suspect interview rooms. The agency’s written directive indicates that 
officers shall be aware and consider all legal mandates when recording an interview or 
interrogation consistent with state law. 
 
Use of Force 
 
There were eight use-of-force reports completed during 2018. The agency conducts a 
thorough internal affairs investigation for each use-of-force incident. There were seven 
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incidents involving physical control tactics and one used a firearm (not fired).  If an officer 
was involved in an incident which resulted in serious injury or death, or a violation of the 
law or internal policy of the agency occurred, the chief of police or designee would 
suspend the officer from active duty with pay pending the investigation or review of the 
event. 
 
The agency completed a detailed review of the use-of-force incidents for the evaluation 
period. The report went into detail outlining the call nature, suspect gender, alcohol/drug 
use, and the type of force used. 
 
The agency has a written directive, which addressed the duty to intervene.   
  
Communications 
 
The Marshall Police Department has contracted with the Calhoun County Dispatch 
Center for about the past twenty years. The County Dispatch Center is a full service 
dispatch authority and the operators are trained in medical emergency dispatching.  
Assessors were able to view the facilities and see the steps taken in a medical 
emergency and the recommended charts used by dispatchers and call takers to render 
aid instructions over the phone while medical services are enroute. All recordings are 
kept in storage for a minimum of 365 days unless requested by the department for longer 
retention. Review of the tapes are limited to personnel with a legitimate and official need. 
 
The Dispatch Center has a back-up generator that was observed on-site.  The generator 
will automatically engage if the main power supply is lost thus supplying power to the 
Dispatch Center to maintain operations. The generator goes through a weekly function 
test.  According to the facilities Assistant Director there has never been an interruption in 
service when the power supply has been switched from the main power supply to the 
generator. The Dispatch Center is equipped with a backup battery power supply system 
to bridge the gap between the power outage and when the generator begins to provide 
power.  The Assistant Director indicated there is a full load test done on the generator 
twice per year.  However, the Assistant Director was only able to supply assessors with a 
document indicating the last full load test was only showed testing at a 76% capacity.  
The Assistant Director is going to meet with the contractor in charge of maintaining the 
generator to make sure proper testing and documentation is done according to the 
accreditation standard. 
 
Each dispatch station is set up identically, allowing dispatchers to move from station to 
station seamlessly. All emergency medical dispatch is immediately transferred to area 
Emergency Medical Services working the area. The Dispatch Center provides dispatch 
services for several communities in the Battle Creek/Marshall area. 
 
Field Activities 
 
During the assessment period, there was one traffic pursuit related to a criminal incident. 
The City of Marshall’s Police Department policy allows for pursuits by officers who follow 
the guidelines in the policy. The agency employs stop sticks, boxing, and/or intentional 
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collisions to terminate pursuits with limitations defined by policy. The reviewed pursuit 
was compliant with established policy and procedures. 
 
The agency prepares its officers to encounter subjects with mental illness by providing 
training in crisis intervention team training and mental disorder awareness training.  This 
occurred during the assessment period. 
 
The agency utilizes video recording equipment to include in car cameras.  Officers are 
required to record contact with individuals when they are in the performance of their duty.  
Retention of this data occurs in accordance with policy to assist with criminal and 
departmental investigations. 
 
The agency maintains mobile data computers within their patrol vehicles in compliance 
with CJIS standards. 
 
The agency has a foot pursuit policy that was created during the assessment period, 
which complies with the standard, however no incidents have occurred.  
 
Traffic Safety and Enforcement 
 
The City of Marshall Police Department has applicable policies in place regarding traffic 
violation enforcement, enforcement options, offenders, and traffic direction and control. 
The directive establishes procedures to conduct motor vehicle stops, including high-risk 
stops. The enforcement options include warnings, citations, and arrest when appropriate. 
 
Homeland Security/Critical Incidents 
 
The agency has a critical incident system in place, which includes command, operations, 
planning, logistics and fiscal responsibility. The agency did not report any incidents where 
ICS protocols applied.  Upon review it was determined the agency is responsible for 
numerous community events which are coordinated with multiple entities.  These include 
parades, community events and assisting the school district with functions.  Informal 
practices were in place, but no formal review occurs between the city and the police 
department.  The police department was conducting after action reviews to evaluate their 
own efficiencies and at times internal action plans could be generated prior to an event.  
The agency recognized the need for consistent ICS practices scaled towards the need of 
the event to establish clear communication channels internally and externally.  The 
agency developed a form which will be used to ensure efficiencies in plan occur in the 
future. 
 
Chapter 4 – The Investigative Function: 
 
Criminal Investigation 
 
Officers assigned to patrol are responsible for investigating all incidents.  The agency is 
planning to add a full time detective in the future.  In the event of a significant 
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investigation a multi-jurisdictional investigative team is available to assist the City of 
Marshall. 
 
The agency has written directives in place for eyewitness identification. 
 
Crime Scene Processing 
 
The agency has trained evidence technicians and are available 24 hours a day for crime 
scene processing and accident investigations. The agency has access to the City of 
Battle Creek crime lab or the Michigan State Police crime lab and their personnel if it is 
required for additional resources. 
 
Written directives are in place to ensure the proper identification, preservation and 
collection of evidentiary items by officers.  
 
Storage of Evidence and Property 
 
The City of Marshall Police Department shares a facility with the Calhoun County 
Sheriff’s Department and the Michigan State Police.  The facility maintains one central 
property room for all three agencies.  Within the property room each agencies property is 
segregated from the other.  The Michigan State Police is responsible for access control 
and accountability associated to the property room.  A part time State Police employee 
manages and maintains the property room.   
 
An independent electronic property management system is utilized for records 
management.  A visual inspection found the property room and processing area was 
generally neat and organized.   
 
The processing area is stocked with an assortment of packaging materials.  Upon 
packaging an item, it is secured in a temporary locker.  Access to these lockers is gained 
through the biometric fingerprint scan of individual officers into an access panel.  The 
locker doors are released remotely and then secured with pressure locks.  The property 
officer will retrieve the items and transfer them to the long term storage property room.     
 
The property room is secured via an electronic access point system.  High value items 
are double locked within the property room.  There are multiple cameras which monitor 
the interior of the property room, however there isn’t a camera outside in the processing 
area.   
 
All time sensitive inspections, audits and inventories were conducted; no irregularities 
were identified.  The property room did experience a transfer of personnel during this 
assessment period.  A full audit did occur producing no areas of concern. 
 
Appropriate policy is in place for the possession, transfer and destruction of property. 
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Juvenile Matters 
 
The City of Marshall Police Department has the physical capabilities and procedures 
outlined to identify juvenile offenders and hold a juvenile offender for a non-status offense 
if necessary.  The outlined policies ensure the protection of the juvenile’s Constitutional 
rights.  
 
Special Investigations and Operations 
 
The agency has policy in place which dictates procedure for special investigations and 
operations.  The agency did not have any occurrences related to the use of confidential 
sources during the assessment period. 
 
The agency has established policies regarding juvenile status offenses, including 
runaway cases, unidentified adults and children, and the safe delivery of newborns.  
There were no incidents where the agency needed to use Amber Alerts or the Law 
Enforcement Information Network (LEIN).   
 
Chapter 5 – The Arrestee/Detainee/Prisoner Handling Function: 
 
Transporting of Arrestees/Detainees/Prisoners 
 
The Marshall Department has established policy and procedure in place to include 
searching vehicles and subjects prior to transport.  Subjects are secured in caged 
vehicles, and seat belts are utilized in compliance with State law.   
 
Processing of Arrestees/Detainees/Prisoners 
 
The Marshall Police Department maintains a secure processing area.  Officers are not 
authorized to secure prisoners to fixed objects.  This area is monitored by closed circuit 
cameras which can be monitored by personnel within the facility.  Employees have 
access to emergency alarms via their portable radios and proper directives are in place 
for an emergency response.  When administering a breathalyzer test, portable radios are 
turned off to limit equipment interference.  Emergency alarms are located within this 
facility but agency policy specifies they should not be used as they aren’t operational.   
 
Holding of Arrestees/Detainees/Prisoners 
 
The Marshall Police Department does not maintain a holding facility and has received an 
exemption from MLEAC. 
 
G. Applied Discretion Compliance Discussion: 
 
This section provides specific information on those standards found to be in compliance 
after on-site adjustments were made. 
 
During this on-site, the agency had eight standards in applied discretion. 
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1.5.5 Unlawful Workplace Harassment 
 
ISSUE: The directive requires all employees to report any harassment even if they were 
not one of the actors. The Marshall Police Department had no directive concerning this 
requirement. The City of Marshall Employee Handbook “encourages” employees to 
report harassment.  
 
AGENCY ACTION: A directive was authored and published by the CEO requiring all 
Marshall Police Department employees to report any harassment, even if they were not 
one of the actors. 
 
1.6.1 Storage and Accountability 
 
ISSUE: The directive requires that all law enforcement-related equipment is maintained in 
an operational state and that the responsibility of the maintenance of the equipment is 
vested with the identified person or position responsible for the equipment. Maintenance 
of issued equipment was the responsibility of the officer. There was no accountability 
mechanism in place. The department had a partial listing of stored equipment (firearms, 
Tasers, OC), but no readiness inspections. Equipment, such as flashlights, rifles, Tasers, 
PBT’s, portable radios, and body microphones are issued to the individual officer. 
Officers stored this type of issued equipment in the armory, which resulted in all sworn 
personnel having access to the armory. 
 
AGENCY ACTION: A procedure was adopted during the assessment to document all 
stored and issued equipment. A bi-weekly inspection was adopted during the assessment 
for all issued equipment and a quarterly inspection of stored equipment. This insures 
equipment issued remains in a state of operational readiness. The inspections will 
currently be documented on paper, but will be migrated to the department’s RMS. 
 
1.10 Authorization and Use of Agency Weapons and Ammunition 
 
ISSUE: The directive requires that the agency's Chief Executive Officer/Official authorize 
all weapons and ammunition used in law enforcement responsibilities. The department 
had no listing of off-duty weapons or ammunition. The directive also requires guidelines 
for the safe and secure storage of agency authorized firearms and enhanced mechanical 
force weapons. Everyday use equipment was stored in the armory, with all officers 
having access. 
 
AGENCY ACTION: The policy was changed during the on-site to list the weapons and 
ammunition that officers are to use be authorized by the Chief of Police. Off-duty 
weapons and ammunition will be inspected, approved and recorded at an upcoming 
firearms qualification. The everyday use equipment was relocated and the armory now 
has limited access. 
 
 
 
 

javascript:standardsMaster.SelectTreeNode(2520870);


MLEAC ONSITE ASSESSMENT REPORT 
CITY OF MARSHALL POLICE DEPARTMENT 
 
 

23 

3.2 Interview and Interrogation 
 
ISSUE: The directive requires weapons security or control in the interview room, 
designate the maximum number of personnel permitted in the room(s) during an 
interview or interrogation, and how to summon assistance it needed. The agency did not 
have a policy or practice concerning weapons security or control in the interview room. 
Marshall Police Department policy stated, “Officers are discouraged from having more 
than two officers present at the time of the interview barring extenuating circumstances.” 
The interview rooms had panic alarms installed, however staff was unfamiliar with them 
and their operation. The alarm did not delineate which room an alarm had been activated 
and the audible alarm could not be heard at all points throughout the building. 
 
AGENCY ACTION: Policy was written and published during the assessment that 
restricted firearms in the two suspect interview rooms. Policy was modified to designate 
the maximum number of personnel permitted in the room(s) during an interview or 
interrogation (2) with exceptions noted. A plan is being developed to tie the alarms into 
the building’s fire alarm system with a delineation as to where in the building an alarm 
has been activated. A training plan will be implemented for employees regarding alarm 
usage.   
 
Standard 3.4.6 Back-up Generator 
 
ISSUE: The written directive included provisions for a full load test at least once per year.  
The Assistant Director of the Calhoun County Dispatch Center indicated that full load 
testing is done twice per year yet was not able to produce documentation to that effect.  
The only documentation provided showed a test at only 76% capacity.    
 
AGENCY ACTION: Assessors were convincingly provided with details from the Calhoun 
County Dispatch Center that future testing of the back-up generator with full load capacity 
will be conducted and properly documented by the provider during each calendar year 
moving forward. 
 
Standard 4.3.1. Documentation 
 
ISSUE: The agencies written directive did not specify specific packaging requirements for 
evidentiary items. 
 
AGENCY ACTION: A modification to the written directive occurred to provide direction to 
officers. 
 
Standard 4.3.5 Quality Control 
 
ISSUE: The agency had not documented the completion of an inspection of property 
storage area as required twice a year. 
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AGENCY ACTION: The written directive was found to be wet ink within the past six 
months.  This still allowed for one inspection to occur which was completed during the 
onsite and the room was found to be in order and in compliance with agency standards. 
 
Standard 5.2.1. Processing Procedures 
 
ISSUE: The agencies written directive specified an officer may utilize the emergency 
button on their portable radio to summons emergency assistance if needed.  The written 
directive did not specify the prescribed procedure required by officers and employees 
responding to a request for emergency assistance.  The processing facility possesses 
dedicated emergency buttons which officers are instructed not to use by policy. 
 
AGENCY ACTION: The written directive was modified to include specific procedures 
related to the response to a request for emergency assistance.  The agency is 
developing a plan to ensure the facilities emergency buttons are operational based on the 
needs of the facility or are clearly marked so it is apparent they aren’t functioning. 
 
H. Waivers of Standards: 
 
This section provides specific information on those standards which qualified for waivers. 
Waivers are available to agencies when it is impossible to comply with a specific 
standard. A request to waive standard compliance must be made to the Michigan 
Association of Chiefs of Police Accreditation Program Director in writing, on official 
agency letterhead, signed by the CEO. The following standard was granted non-
applicable waiver: 
 
Standard 1.9.8 Tactical Team Training 
Standard 2.1.3 Extra-Duty Employment 
Standard 2.6.1 Reserve/Auxiliary Officers Program 
Standard 2.6.2 Civilian Volunteer Program 
Standard 5.3 Holding of Arrestees/Detainees/Prisoners 
 
I. Standards Noncompliance Discussion: 
 
The agency had no standards in noncompliance. 
 
J. Future Performance / Review Issues: 
 
This is the agencies first accreditation process and assessment period.  The agency has 
instituted a substantial amount of new written directives which produced no occurrences 
based on the assessment period.  As they agency prepares for a transition of 
administration and assignments during the next three years the new accreditation 
manager will need to be diligent in proof collection as “wet ink” will no longer apply. 
 
The agency is fortunate to share a new facility with two other law enforcement agencies.  
This produces a collabrative environment between the agencies and an efficient delivery 
of services.  
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It appears during the initial acclimation period the command staff of each organization 
was permitted to have “master level” access to all areas of the building.  As the agencies 
have now occupied the facility for three years, it is now recommended they meet to 
determine which areas should remain generally accessible and if sensitive areas related 
to accountability measures should be restricted to each specific agency.  Suggestions 
would be the chief executive’s offices, agency armory, records and areas where 
employee personnel files are stored.  This would limit exposure to the executive staff of 
the other agencies if one agency experienced a lapse in accountability measures. 
 
K. Summary and Recommendation: 
 
A thorough review of the files for compliance was conducted, as well as observations of 
compliance; and, after interviews were conducted, it was determined that the agency was 
in compliance with all of the established accreditation standards, with the five exceptions 
and waiver noted.  Accreditation is recommended. 
 
      Paul Tennies, Team Leader 
      Date: June 11, 2019 
   
 
Reviewed and approved to be scheduled for a hearing before the MLEAC. 
 
 
 

Program Director Neal Rossow  
Date: June 13, 2019 


