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A. Agency Name, CEO and AM:      
 
The City of Novi Police Department 
45125 W 10 Mile Rd 
Novi, MI 48375 
dmolloy@cityofnovi.org 
(248) 348-7100 
 
David E. Molloy 
Director of Public Safety/Chief of Police 
 
Kevin Rhea 
Accreditation Manager 
 
B. Dates of the On-Site Assessment: 
 
Wednesday, December 20, 2017 – Thursday, December 21, 2017 
 
C. Assessment Team: 
 
1. Team Leader: Daniel J. Mills, Senior Deputy Police and Fire Chief 
    Portage Department of Public Safety 
    7810 Shaver Road 
    Portage, MI 49024 
    millsd@portagemi.gov 
    (269) 329-4567 
 
2. Team Member: Dave Robinson, First Lieutenant 
    Rockford Department of Public Safety 
    7 South Monroe 

Rockford, MI 49341 
    grobinson@rockford.mi.us 
    (616) 866-9557 
 
D. Community and Agency Profile: 
 

1. Community Profile 
 
The City of Novi, Michigan is in Oakland County. It was incorporated after the approval of 
a city charter in February, 1969. The City of Novi has an approximate total area of 32 
square miles and is located on Walled Lake. Walled Lake lies mainly within the City of 
Novi and is the largest lake in the city. It also serves as the headwaters of the Middle 
Branch of the Rouge River. In the City of Novi, four major freeways converge, providing 
direct access to I-96, I-696, I-275 and M-5. According to the 2010 census, the population 
of Novi is 55,224 people. The population was 1,825.0 inhabitants per square mile with 
24,226 housing units.  The racial makeup of the city is reportedly 74% White, 9% African 

mailto:dmolloy@cityofnovi.org
mailto:millsd@portagemi.gov
mailto:grobinson@rockford.mi.us


MLEAC ONSITE ASSESSMENT REPORT 
CITY OF NOVI POLICE DEPARTMENT 
 
 

3 

American, 6% Asian, 4% Hispanic and 4% from other races. The average household size 
was 2.46 and the average family size was 3.11. 
 
The reported median income for a household in the city is $71,918, and the median 
income for a family was $91,369. The per capita income for the city is $35,992. About 
1.6% of families and 2.2% of the population were below the poverty line, including 2.4% 
of those under age 18 and 2.7% of those age 65 or over. 
 
Novi operates under the council-manager system of government with an appointed city 
manager and elected city council. The city manager oversees the day-to-day operations 
of the city, manages staff operations, recommends the annual budget and makes policy 
recommendations to the council. The city council consists of the mayor, elected to a two-
year term, and six at-large council members, elected to four-year terms. The mayor is the 
presiding officer of the council. 
 

2. Agency Profile 
 
In 1954, the Township of Novi, Michigan decided to establish a law enforcement 
presence for the small farming community. Lee BeGole, a member of the Wayne County 
Sheriff’s Office was hired as the first police chief. He was a dedicated law enforcement 
officer who served the community for 32 years. 
 
During the early years, the Novi Police Department operated with one or two police cars 
and no police radios. A few full-time police officers were supplemented by reserves and 
part-time officers. Chief BeGole was an administrator, who also conducted police patrols, 
and was also a firefighter. The fire service was manned by volunteers, so when a fire call 
was received, Chief BeGole would drive the fire truck to the scene. In 1969, the 
incorporation of Novi as a city signaled the need for a full-time police force. Full-time staff 
replaced reserve officers, and the department experienced growth during a boom period 
in the 1970s.   
 
The Novi Police Department was originally housed in the township hall, and, as the 
department operations expanded, township operations moved to a different location. The 
police operations moved to its current location in April, 1980. The original location 
continued to be used by the community in a variety of ways for another eighteen years 
and was finally demolished in 1997. 
 
In 1991, Douglas Shaeffer became the second Chief of Police in Novi’s history. Under 
Chief Shaeffer’s administration, the department added officers who were schooled in the 
philosophy of community policing. During Chief Shaeffer’s administration, the Novi Police 
Department established a requirement that all sworn police officers acquire a four-year 
college degree before being hired.  
 
Chief David E. Molloy, a veteran of the Novi Police Department, became the next police 
chief in 2005. Currently, Chief Molloy conducts a daily chief’s briefing every morning at 
8:45 a.m. with each organization component. Command officers must attend and are 
required to brief everyone present about the planned activities for the day. This briefing is 
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an attempt to keep all commanders informed of daily events. Assessors attended the 
chief’s briefing on Thursday morning. The command staff presented information on 
promotional oral board updates, emergency medical response protocols, and an update 
on field training of probationary employees. 
 
In 2002, an architectural revision of police headquarters was completed, which provided 
the department with a new training facility and a redesigned space for operation. The 
Novi Police Department intends to provide the community with the highest caliber police 
officers, equipped and trained for the 21st Century. 
 

3. CEO Biography 
 

A 27-year veteran of the City of Novi Police Department, Director of Public Safety/Chief of 
Police David E. Molloy joined the organization in September 1989. Throughout his tenure, 
he has served as a Police Officer, Detective, Undercover Officer, Uniform Sergeant, 
Detective Sergeant, Lieutenant, and Deputy Chief of Police. He was appointed Chief of 
Police in 2005 and appointed Director of Public Safety in 2010 and is the agency’s Chief 
Executive Officer (CEO). As the Director of Public Safety, Chief Molloy is responsible for 
leading and managing the City of Novi Police and Fire Departments as well as the City’s 
emergency preparedness efforts. 

 

Chief Molloy earned a Bachelor of Arts Degree in Criminal Justice from Saginaw Valley 
State University and received his Master in Liberal Studies Degree from Eastern 
Michigan University. He is a graduate of Eastern Michigan University’s School of Police 
Staff and Command and the Center for Excellence in Police Management Studies. He is 
a graduate of the 228th Session of the FBI National Academy in Quantico, Virginia. 

 
Chief Molloy is an active volunteer and community leader throughout the City of Novi 
and surrounding communities. He is a member of the Michigan Association of Chiefs of 
Police, the International Association of Chiefs of Police, and the Police Executive 
Research Forum. He has served as the President and Executive Board Member of the 
Oakland County Association of Chiefs of Police and currently serves as a Past President 
and Executive Board Member of the Southeast Michigan Association of Chiefs of Police. 
Chief Molloy also serves as the chairperson of the Michigan High Intensity Drug 
Trafficking Area (HIDTA) Executive Board. Chief Molloy has served on the IACP’s 
Narcotics and Dangerous Drugs Committee since 2006 and is a member of the 
Governor’s Council for Law Enforcement and Reinvention (CLEAR). In addition, Chief 
Molloy serves as a commissioner on the Michigan Commission on Law Enforcement 
Standards (MCOLES).  

 
Chief Molloy also serves as the Advisory Board chairperson for Oakland County’s 
Courts and Law Enforcement Management Information System (CLEMIS); one of the 
largest criminal justice information databases, covering more than seven Michigan 
counties. Chief Molloy is honored to serve as an adjunct professor at Madonna 
University, where he teaches criminal justice ethics, criminal justice administration and 
other related criminal justice courses. He takes great pride in mentoring, guiding, and 
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leading police officers, command officers, public safety personnel, and business 
professionals. 
 

4. Future Issues 
 
The Novi Police Department’s staff is highly educated and extremely dedicated to the 
community. The CEO stated that he is most proud of the fact that the staff will not settle 
for the status quo. Everyone in the agency is always improving themselves and the 
organization. Employee wellness is a priority. The agency provides a designated space to 
exercise and allows staff to take up to one hour of work time for physical fitness. Chief 
Molloy considers himself a life-long learner, and the agency has taken on this same 
philosophy. The agency intends to continue its community-orientated mindset. 
 
Chief Molloy stated the agency is experiencing difficulties in finding qualified candidates 
for employment since the department requires a four-year degree prior to appointment. 
The agency is also looking for candidates who possess good interpersonal 
communication skills, and the agency is having difficulty finding a diverse candidate pool.   
 
Another issue facing the agency is the sustainability of police resources. The City of Novi 
has a triple A bond rating; however, the city is allocating resources to a variety of 
departments that service the greater community at-large. 
 
The CEO has a comprehensive succession plan. Newly promoted supervisory staff have 
attended leadership development seminars and training sessions. All command are 
highly educated and well prepared for advancement. The CEO is dedicated to 
maintaining best practices and to keeping up with the rapidly changing issues facing 
policing in America. 
 
E. Public Information Activities: 
 
Public notice and input are cornerstones of democracy and MLEAC accreditation.  This 
section reports on the community’s opportunity to comment on their law enforcement 
agency and to bring matters to the attention of the commission that otherwise may be 
overlooked. 

  1.  Telephone Contacts 

The public telephone line was active on Thursday, December 21, 2018, from 9:00 a.m. to 
11:00 a.m. The telephone line was tested, found to be functional, and two calls were 
received. 
 
Former Council Member Brian Burke (248) 561-0255 
 
Brian Burke is a former member of the city council of Novi. He stated he is very pleased 
with the command staff and the agency.  Mr. Burke believes that the agency’s leadership 
starts from the top and works down.  Mr. Burke said he was very proud of the agency and 
what they have become.  He feels the agency is the best in the state.  Mr. Burke, as a 
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council member, attended the agency’s awards ceremony and appreciates all the agency 
does for the community. Mr. Burke said every police officer he’s had contact with has 
always been respectful; even when his children had police contacts, the agency has been 
firm but fair. 
 
Mr. Burke fully supports the agency’s effort to become state accredited.  
 
Todd Kuzma (248) 344-8866 
 
Todd Kuzma is currently one of the members of the Civilian Emergency Response Team 
(CERT) and a 15-year resident of Novi. Mr. Kuzma had nothing but high regard for the 
agency. Mr. Kuzma has been involved in several of the community events that the 
agency hosts each year, and Mr. Kuzma has always seen a high turnout of support from 
the agency. Mr. Kuzma’s friends who have even been pulled over by the officers say they 
have always been courteous and respectful during the traffic stop. Mr. Kuzma couldn’t 
stop talking about all the positive interactions that the agency participates in, which 
integrates themselves into the community, from all the parades they help with, to the local 
ethnic festival, to several other events in the city each year. 
 
Mr. Kuzma fully supports the agency’s efforts to become state accredited. 

 
2.   Correspondence 

 
The assessors received no copies of correspondence regarding the reaccreditation 
process.   
 

3.   Media Interest 
 
There were no inquiries from the media to assessors regarding the on-site. 
  

4.   Community Outreach Contacts 
 
David Landry – Law Practice in Farmington Hills, Resident of Novi (248) 890-6957 
 
Mr. Landry is a private practice attorney for his law firm in Farmington Hills and has been 
a resident of Novi since 1995.  Mr. Landry has had several contacts with the Novi police 
officers during his law practice. Mr. Landry says that the officers have been nothing but 
professional, willing to talk about cases and try and come to a resolution. The officers are 
well trained when they have had to testify in court and have always been respectful. Mr. 
Landry had even mentioned that his children had been pulled over by the officers and 
had nothing but high regards for how his children were treated on the traffic stops. 
 
Mr. Landry fully supports the agency’s effort to become state accredited. 
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5. Agency Ride-along 
 
On Wednesday afternoon, Assessor Dave Robinson rode along with Officer Erick Tapia. 
Officer Tapia went to several key locations in the city, city borders, prominent 
neighborhoods, businesses, residential developments and several housing complexes.  
 
Officer Tapia discussed being a 21-year veteran with the agency and talked about the 
passion he has for helping people. Officer Tapia currently has the seniority to pick any 
district he wants but talked about letting junior officers pick their districts first because he 
was willing to work with any of them. This demonstrated a commitment to being part of 
team. Officer Tapia seemed very attached to his community, was very knowledgeable in 
the workings of the police department, and spoke highly of the agency, his coworkers and 
the command staff.   
 
During the ride-along, Officer Tapia was dispatched to a lockout at Twelve Oaks Mall.  
Officer Tapia contacted a female motorist. He was very respectful in dealing with the 
female motorist who was having a bad day after locking her keys in her car. Officer Tapia 
assisted and unlocked her car. The female motorist was very appreciative, as most police 
agencies do not provide this service anymore. 
 
On Wednesday evening, Assessor Mills rode along with Officer Allan Hashim. Officer 
Hashim was very courteous and professional. He demonstrated thorough knowledge of 
the agency’s policies and directives. He went to several key locations in the city and 
conducted a Data-Driven Approach to Crime and Traffic Safety (DDACTS) patrol 
assignment. He conducted one traffic stop during the ride-along. The violator had 
disregarded a red stop light. Officer Hashim decided to issue a verbal warning. The driver 
was young and inexperienced, and Officer Hashim stated a ticket was not warranted. He 
was very kind and demonstrated compassion towards the driver. He also spoke Arabic to 
the driver in an effort to make the driver feel at ease. 
  

6. Community Involvement 
 
The Novi Police Department has an active Volunteer In Police Service (VIPS) program. 
Volunteers work daily and assist the department with enforcement of handicapped 
parking violations, seasonal house checks, and home visits. The volunteers enhance the 
level of safety in the community by educating citizens in crime prevention and safety 
topics. Assessor Mills spoke to volunteer Richard Schwaller. It was apparent Mr. 
Schwaller was very proud of the work performed by officers and volunteers. Mr. 
Schwaller also served as a school crossing guard and was extremely complimentary of 
the agency and its personnel. 
 
The agency also has an active police chaplain program. The program promotes positive 
relationships between law enforcement officers and the community. The chaplain service 
recently assisted personnel and victim’s family members after a recent fatal house fire. 
Assessor Mills met Chaplain Michael Zerkich, who explained a vibrant program of ride-
alongs, counseling and ministerial services. 
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The agency highlighted an annual anti-drug program where an all-night movie event was 
conducted. The agency partners with the Novi Youth Council, the fire department, and 
Emagine Entertainment to provide an all-night movie marathon called, Addicted to 
Movies Not Drugs Movie Night. The event takes place from 10:00 p.m. to 6:00 a.m.; food 
is provided, and students watch four movies throughout the overnight event. The main 
focus of the program is to decrease the rate of drug use among students. The event has 
run continually for over ten years, and the event’s popularity has grown with nearly 500 
students participating during the last event. 
 
The agency also provides an opportunity for community members to attend a citizen’s 
police academy. The academy is a 33-hour block of instruction designed to give the 
public a working knowledge of the police department’s personnel and policies. Other 
citizen programs include an active gun lock program, neighborhood speed watch and 
enforcement program, residential and commercial security survey program, and citizen 
pistol safety classes. 
 
F. Essential Services: 
  
Chapter 1 – The Administrative Function: 
 
Direction of Personnel 
 
The Director of Public Safety/Chief of Police has the sole authority to issue, modify, and 
approve agency written directives. However, the training and standards sergeant may 
make minor modifications to policy that do not affect organizational procedures or 
practices. The overall written directive system was clear and understandable. The 
directives were constructed in a logical manner with employee duties and responsibilities 
clearly defined, including constraints on employee actions and expectations. 
 
Fiscal Control 
 
The agency has two cash accounts, one in the Records section and one petty cash 
account, with the financial analyst assigned in the office of the Director of Public 
Safety/Chief of Police. The petty cash account is rarely used, however, can be used for 
purchases not to exceed thirty dollars. There is no provision for exceeding the 
established expense limits for petty cash. The petty cash account is reconciled monthly, 
and the Records cash drawer is reconciled weekly. 
 
Internal Affairs 
 
Director of Public Safety/Chief of Police is responsible for the internal investigation 
function of the agency. Complaints may be initiated in person, over the telephone, or in 
writing, either internally or externally. Anonymous complaints, or complaints filed by 
individuals who wish their names to be held in confidence, are also accepted for 
investigation. Cases are assigned to superiors, who conduct special investigations and 
report directly to the CEO. The CEO makes final determinations of all internal complaint 
investigations. All internal investigation files are properly secured with limited access. 
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During the assessment period, sixteen internal investigations were conducted; four were 
sustained. Three cases were closed with counseling memorandums, and one case was 
closed with a written reprimand. The agency did not identify a need to change policy and 
did not identify any training needs. The annual analysis recommended that supervision 
continue to monitor and take corrective action on any identified early warning triggers and 
to continue emphasizing ethical decision-making during mandatory training sessions. 
 
Disciplinary Procedures 
 
The agency’s written directive system details the rules, regulations and expectations for 
employee conduct. Supervisors have discretion to place employees on administrative 
leave when it is in the best interest of the individual or department. The agency is well-
disciplined and has procedures to apply training and counseling in lieu of punitive 
employee discipline. The agency has an appropriate appeal and grievance process in 
place with established timelines. There were no appeals or grievances filed in matters of 
discipline or corrective action; however, there were two grievances filed regarding alleged 
violations of the labor agreement. Only the Director of Public Safety/Chief of Police can 
authorize dissemination of agency disciplinary actions. 
 
Organization 
 
All sworn personnel take, sign and subsequently abide by an oath of office to enforce the 
law and uphold the Constitution of the United States, the Constitution of the State of 
Michigan and the rules and regulations of the Novi Police Department. All agency 
personnel acknowledge a code of ethics and receive ethics training. Bias-influenced 
policing is strictly prohibited by the agency. There is a clear definition for bias-influenced 
policing, including but not limited to race, mistreatment of individuals based on ethnic 
background, national origin, gender, sexual orientation/identity, religion, economic status, 
age, cultural group, or any other identifiable characteristics. 
 
The agency also prohibits unlawful workplace discrimination and harassment, including 
sexual harassment. The written directive outlines a proper reporting mechanism in the 
chain of command, including an alternate reporting process for any conflict of interest.  
The directive requires employees to report any type of harassment and requires 
investigations to be conducted in accordance with state law. Every employee completes 
a written harassment policy acknowledgement every six months, which reaffirms 
understanding of expectations outlined within the policy. There were no reported 
incidents of workplace harassment during the assessment period. 
 
The police personnel have structured unity of command. In the City of Novi Police 
Department, the Director of Public Safety/Chief of Police is supported by two assistant 
chiefs, who lead separate divisions, Support Services and Operations. The City of Novi 
Police Department currently has 67 sworn personnel with an authorized sworn staff of 69. 
There are two patrol lieutenants in Operations who supervise patrol sergeants and patrol 
officers. Support Services include a detective sergeant, six detectives, training and a 
professional standards sergeant and 21 civilian employees. The agency operates its own 
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Public Service Answering Point (PSAP) supervised by a communications manager and 
dispatch shift leaders. The PSAP receives all 911 calls for service and dispatch calls for 
service for public safety in the City of Novi and South Lyon, Michigan. The agency also 
has access to supervisory personnel on a 24-hour basis; there is always a supervisor on-
duty. In the absence of the Director of Public Safety/Chief of Police, an acting director is 
appointed from the senior command staff. 
 
Agency Equipment and Property 
 
Agency personnel are responsible for all equipment issued to them or physically under 
their control. It is the responsibility of the employee to maintain all law enforcement-
related equipment in an operational state and report any malfunctions, damage, or loss of 
equipment immediately to their supervisor. The wearing of body armor is mandatory for 
all sworn personnel, and there are additional requirements to wear body armor while 
engaged in pre-planned and high-risk operations. All sworn personnel are responsible for 
the maintenance of agency-issued equipment. 
 
Public Information 
 
The Director of Public Safety/Chief of Police or designee directs the preparation of all 
media releases. Once approved for distribution, the media release is forwarded to the 
City of Novi Director of Communications for dissemination to all media outlets. Although it 
is the primary responsibility of the City of Novi Director of Communications to interact with 
the media, other members of the Novi Police Department are encouraged to assist 
members of the media whenever the City of Novi Director of Communications is not 
present. By policy, the Novi Police Department cooperates fully and impartially with 
authorized media personnel by assisting their efforts to gather factual public information 
pertaining to activities of the agency, as long as providing such information does not 
unduly interfere with agency operation. 
 
Agency Records and Computers 
 
The agency has a detailed written directive system describing field reporting, follow-up 
investigations, and the approval of reports by supervision. The department controls 
access to agency records electronically with records management passwords. Any hard 
copies of reports are stored in a file cabinet where only records staff have access. 
Juvenile records are kept separate, and there are extra security measures for non-public 
records. All freedom of information requests are handled by records personnel, and the 
agency abides by the state retention and disposal requirements in accordance with 
Michigan Statute and Records Management. 
 
The agency has procedures to protect its central records. The data is stored and backed 
up electronically and is password-protected. Annual security audits and password audits 
were performed during the assessment period. There were no breaches in security 
during the assessment period. 
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Agency Training 
 
The agency training records are current and are being maintained in accordance with 
applicable retention schedules. Training course content is outlined, and lesson plans are 
utilized. In-house instructors are properly trained and experienced.  New sworn personnel 
are required to complete an extensive training program. Officers in field training rotate 
shifts and assigned field training officers in an attempt to expose newly hired officers to 
all shifts. Field training officers are properly selected and trained through a documented 
process. The Director of Public Safety/Police Chief makes the final determination of 
selection of field training officers. The field training program is properly supervised by a 
sergeant. Newly promoted personnel receive supervisory and leadership training 
consistent with new responsibilities and tasks. The agency has a remedial training policy; 
however, the written directive lacked direction for required documentation of the remedial 
training. During the on-site, the written directive was changed to include all remedial 
training be documented in writing. Also, during the assessment period, remedial driving 
training was conducted. No other training needs were identified during the assessment 
period. 
 
Specific required annual training topics were properly identified in the written directive. 
The agency conducts mandatory training weeks annually with each patrol team to 
accomplish the required training, review of material, and assessments. Annual training 
included firearms, hazmat, use of force, blood borne pathogens, Taser, incident 
command, and ethics. Agency-authorized in-service training focuses on any changes in 
case law affecting law enforcement, interview and interrogation techniques, crime 
prevention, emergency medical services, collection and preservation of evidence, and 
report writing. Members of the agency assigned to tactical operations train at a minimum 
of eight hours a month to ensure operational readiness. 
 
The agency also employs the concept that every day is a training day. Daily at briefing, 
the agency provides relevant and current training, which includes review of policy and 
review of police tactics. 
 
Authorization and Use of Agency Weapons and Ammunition 
 
The CEO is the authorizing authority for weapons and ammunition, including specialized 
weapons. The agency uses certified/qualified staff for armorer inspections, repair and 
replacement. Records of weapons are properly maintained with written guidelines for 
storage. The written directive regarding ammunition did not indicate that the agency’s 
CEO authorized all ammunition used in law enforcement activities. The policy was 
changed during the on-site to state that officers are to use only the weapons and 
ammunition authorized by the Director of Public Safety/Chief of Police or designee. 
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Chapter 2 – The Personnel Function: 
 
Personnel Benefits and Responsibilities 
 
The agency has a written directive outlining an employee assistance program, line-of-
duty injury and death circumstance policy, and an employee collision and review process. 
The agency uses a third party provider for the Employee Assistance Program (EAP). No 
employees used the service during the assessment period.  Also during the assessment 
period, there were no serious line of duty injury or death incidents. The agency also has a 
comprehensive exposure control and reporting policy. The agency allows personnel one 
hour of on-duty wellness and provides a room for exercise. 
 
Performance Evaluations 
 
All agency personnel receive documented annual performance evaluations. The 
performance evaluation system has a well-defined purpose statement with established 
and defined criteria, scored on a rating scale. The system also includes directives to 
raters regarding evaluation responsibilities and procedures on how to use the required 
forms. Training for evaluators is documented, and the evaluations are maintained 
according to the department’s retention schedule. The evaluation system has a clear 
appeal process, and no appeals of evaluations occurred during the assessment period. 
 
The agency has an established early warning system. The system is active and vibrant. 
Supervisors use the system consistently and effectively. No employees were identified as 
needing assistance during the assessment period. 
 
Promotion of Sworn Personnel 
 
The promotional process is outlined in the collective bargaining agreements. The process 
includes a point system. During the promotional process, the CEO reviews performance 
evaluations, training, and other requisite qualifications for promotions when deciding on 
advancement of personnel. 
 
Recruitment of Sworn Personnel 
 
The recruitment plan contains a clear statement that the agency is committed to equal 
opportunity. The stated goals and objectives for recruitment are clear and 
understandable. The agency has a desire to increase agency diversity; however, the 
recruitment of qualified personnel based on the agency’s minimum standards has 
become difficult. However, the agency is dedicated to creating a work force that is 
representative of the diversity of the community. The department is primarily Caucasian. 
Sworn staff includes 56 males and 11 females, one Asian, one African-American, one 
Arabic, and one Hispanic. Recruitment activities include outreach to community service 
organizations, schools, and other media outlets. The plan was recently reviewed by the 
CEO with no recommendations for change. 
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Selection of Personnel 
 
The agency has a complete written process for the selection of new full-time personnel, 
which includes a thorough background investigation, as well as a medical and 
psychological exam. The agency requires applicants to have attained a bachelor’s 
degree before appointment. The agency uses an active cadet program in an effort to 
mentor and recruit new personnel and to increase diversity. The selection process 
includes panel interviews, examinations, and an executive interview. The CEO makes the 
final decision on selection of new personnel. 
 
Reserve Officers and Civilian Volunteers 
 
The agency does not have a reserve program; however, they have an active volunteer 
program, VIPS, and a volunteer chaplain program. The agency also has a Civilian 
Emergency Reponse Team (CERT). CERT is a volunteer group that assists during 
emergency situations, disaster response, search and rescue, and emergency 
preparedness. The volunteers are very active, and the programs are extremely 
successful. 
 
Chapter 3 – The Operations Function: 
 
Arrest, Search and Seizure 
 
The City of Novi Police Department is a full-service agency with arrest powers. The 
agency and its policies follow the U.S. Constitution in relation to arrest, search and 
seizure. The agency recognizes the foundation set forth in the Fourth Amendment.  
 
Agency policy outlines the warrantless search exceptions and the need for a court-
authorized search warrant, when applicable. The agency takes in-custody arrests directly 
to their temporary detention facility for processing. Breathalyzers for Operating While 
Intoxicated (OWI) arrests are also conducted at the detention facility. If arrested subjects 
are not able to make bond, the detainees are transported to Oakland County Jail within 
72 hours.  
 
The agency only conducts strip searches when an arrestee is lodged and there is 
reasonable cause to believe the suspect is concealing a weapon, controlled substance or 
evidence of a crime. The person conducting the strip search does so only under written 
authorization by the on-duty command officer in charge who has been designated this 
authority by the chief of police. The strip search must be conducted by person of same 
sex. Body cavity searches are conducted by a licensed physician (or nurse, under the 
direction of and in the absence of the doctor), with a search warrant. 
 
Interview and Interrogation 
 
The City of Novi Police Department has established procedures for compliance with 
contemporary criminal procedural requirements related to interviews, investigative 
detention interviews, and interrogations. The agency has two interview rooms located on 
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the premises that have audio and video recording capability. The rooms are also 
equipped with an emergency button in case someone needs help. The agency can watch 
the interview from the detectives’ computers just outside of the interview rooms. The 
agency’s written directive indicates that investigative officers are encouraged to use the 
agency’s audio and video taping capabilities for purposes of recording statements and 
confessions in an overt or covert manner consistent with state law. 
 
Use of Force 
 
Two use-of-force reports were completed during the assessment period. The agency 
conducts a thorough internal affairs investigation for each use-of-force incident. The two 
incidents involved empty hand tactics, and the officers were found to be in compliance 
with agency policies. If an officer was involved in an incident which resulted in serious 
injury or death, or a violation of the law or internal policy of the agency occurred, the chief 
would suspend the officer from active duty with pay pending the investigation or review of 
the event. 
 
The agency completed a detailed review of the use-of-force incidents for the evaluation 
period. The report went into detail outlining the past five-year history and shows a 
thorough understanding of what’s occurring in the agency as it relates to the community.  
The agency had 69,168 citizen contacts with only two use of force complaints.   
  
Communications 
 
The City of Novi Police Department has their own communications center for all 
emergency calls for service and all after-hour calls for service. The onsite team toured 
the facility and spoke with the agency’s telecommunicators regarding dispatch policy. All 
recordings are kept in storage for a minimum of sixty days unless requested by the 
department for longer retention. Review of the tapes are limited to personnel with a 
legitimate and official need. 
 
The Communications Center has a back-up generator onsite that will automatically 
engage, supplying power to the Communications Center to maintain operation. The 
generator goes through a weekly test, and, if it fails, an alarm will sound in dispatch. The 
Communications Center is equipped with an Uninterruptible Power Supply (UPS), which 
is designed to bridge the gap between the power outage and when the generator 
provides power.  
 
Each dispatch station is set up identical, allowing for dispatchers to move station to 
station seamlessly. All emergency medical dispatch is immediately transferred to 
Community EMS. The Communications Center provides dispatch services for the City of 
Novi and South Lyon community.  
 
Field Activities 
 
During the assessment period, there were four traffic pursuits. Three of the pursuits 
originated from minor traffic violations, and the fourth pursuit was an assist to another 
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agency. The City of Novi Police Department policy allows for pursuits by officers who 
follow the guidelines in the policy. The agency employs stop sticks as a method to 
terminate vehicle pursuits. Roadblocks, boxing, pit maneuvers and/or intentional 
collisions are prohibited. All reviewed pursuits were compliant with established policy and 
procedures. 
 
The City of Novi Police Department has in-car computers available in each patrol vehicle, 
accessible to each patrol officer. The agency has video recording equipment in their 
police vehicles. Each video is downloaded and retained from the date it was created plus 
one month, unless it is an arrest, has evidentiary value or is part of an investigation. All 
other retention of evidence follows the state retention guidelines.   
 
Daily, the department assigns officers to enforcement areas as part of an overall patrol 
enforcement and crime prevention strategy, designed through analysis of data, the 
concept of Data-Driven Approach to Crime and Traffic Safety (DDACTS). 
 
The agency also employs COMPSTAT, short for COMPARE STATistics, which was the 
computer file name of the original program. Compstat offers a dynamic approach 
to crime reduction, quality of life improvement, and personnel and resource management, 
by using comparative statistics to address identified community issues and spikes in 
crime. The agency has documented a significant reduction in reported robberies, 
burglaries, larcenies, and vehicle theft since employing this strategy. 
 
The agency has a foot pursuit policy that was created during the assessment period, 
which complies with the standard. The written directive has a section that states that the 
reinstatement of a previously terminated pursuit is permitted at the discretion of a 
supervisor if conditions change. 
 
On Thursday morning, assessors attended the patrol briefing. There was a free exchange 
of information regarding open cases being investigated and current neighborhood issues 
that needed to be addressed. As part of the agency’s concept that every day is a training 
day, the sergeant reviewed the agency’s bomb response policy and shared a tip of the 
day for officer safety. 
 
Traffic Safety and Enforcement 
 
The City of Novi Police Department has applicable policies in place regarding traffic 
violation enforcement, enforcement options, offenders, and traffic direction and control. 
The directive establishes procedures to conduct motor vehicle stops, including high-risk 
stops. The enforcement options include warnings, citations, and arrest when appropriate. 
 
Homeland Security/Critical Incidents 
 
The agency has a critical incident system in place, which includes command, operations, 
planning, logistics and fiscal responsibility. The agency hosted the Michigan State Fair in 
August 2017 with a well-drawn plan outlining all aspects of the Incident Command 
System. The agency completed a detailed after-action report.    
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Chapter 4 – The Investigative Function: 
 
Criminal Investigation 
 
Officers follow up on their own investigations during their work shift, depending on the 
severity of the complaint. Once an officer is on their days off, the complaint is reassigned 
to someone else. The on-duty sergeant reviews each complaint and sends the ones that 
need follow-up to the detective bureau. The detective sergeant considers solvability 
factors when screening cases for follow-up assignment. A policy is in place for 
eyewitness identification.  
 
Crime Scene Processing 
 
The agency has detectives and state police accident investigators available 24 hours a 
day. The agency’s personnel assigned to the detective bureau are trained in latent 
fingerprint recovery, photography and videography, crime scene sketching, collection and 
preservation of evidence, and other forensic procedures. Officers on scene are trained to 
not disturb, touch or handle physical evidence unless a danger exists that the evidence 
will be lost or destroyed prior to the arrival of detectives.  
 
Storage of Evidence and Property 
 
Appropriate policies are in place for property processing and evidence collection. The 
agency has a large, well-organized property room. Only the property officer and detective 
sergeant have access to the room. The door is key-locked with video outside the door, 
recording access. There are several two-way lockers for officers to put large pieces of 
evidence into along with smaller lockers in which evidence is placed and secured until the 
property officer comes in. The agency also has a large inside vehicle bay that can be 
secured to limit access in case of a vehicle or large items that can’t be secured in a 
locker. The agency has a large safe available for valuable jewelry and money. Evidence 
that needs lab submission is sent to the Michigan State Police Lab in Northville. 
Appropriate policy for transmission and chain of custody is in place. 
 
All time-sensitive inspections, audits and inventories were conducted; no irregularities 
were identified. There was no change in the property custodian during the assessment 
period. 
 
Juvenile Matters 
 
The agency has established policies regarding juvenile status offenses, including 
runaway cases, unidentified adults and children, and the safe delivery of newborns.  
There were no incidents where the agency needed to use Amber Alerts or the Law 
Enforcement Information Network (LEIN).   
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Special Investigations and Operations 
 
The agency has a general investigations policy and a special investigations policy. The 
written directives are in compliance with standards. The agency is well organized in 
keeping records of information shared with or received from another agency. The City of 
Novi Police Department utilizes a special response team with members of the City of 
Novi Police Department and West Bloomfield Police Department.  
 
Chapter 5 – The Arrestee/Detainee/Prisoner Handling Function: 
 
Transporting/Processing/Holding of Arrestees/Detainees/Prisoners 
 
The City of Novi Police Department has established procedures for the transportation of 
arrested subjects, to include searching vehicles prior to the beginning of each shift, prior 
to and following any transport, and the securing of arrested subjects in restraints during 
transport. Patrol cars have been modified so the door handles and windows do not 
operate, and a safety barrier separates the rear compartment. 
 
All custodial arrests are brought to the Novi Police Department Holding Facility. The 
facility is a 72-hour holding area within police headquarters. There is sight and sound 
separation for males, females and juveniles. The facility is secure, and weapons are not 
allowed in the holding area. There is a secure jail garage with lock boxes for weapons.  
Each cell is searched and inspected prior to and immediately after each use of a cell. 
Weekly inspections of all areas of the jail are documented on an inspection log, and 
detainees are visually observed at least every 30 minutes. The written directive requires 
personnel be initially trained in supervision and care of detainees and refresher training 
every three years. 
 
G. Applied Discretion Compliance Discussion: 
 
This section provides specific information on those standards found to be in compliance 
after on-site adjustments were made. 
 
During this on-site, the agency had three standards in applied discretion. 
 
Standard 1.2.1. Fiscal Control 
 
ISSUE: Written directive did not include provision from the CEO or designee to exceed 
established expense limits for petty cash account. 
 
AGENCY ACTION: The written directive was amended to include provision for exceeding 
expense limits with permission of CEO or designee. 
 
Standard 1.9.5 Field Training 
 
ISSUE: Written directive did not indicate that all remedial training be documented. 
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AGENCY ACTION: The written directive was changed to include that all remedial training 
be documented in writing. 
 
Standard 1.10.1 Weapons and Ammunition 
 
ISSUE: Written directive did not indicate a requirement that the agency’s CEO authorize 
all ammunition used in law enforcement activities. 
 
AGENCY ACTION: The policy was changed to state that officers are to use only the 
weapons and ammunition authorized by the Director of Public Safety / Chief of Police or 
his/her designee 
 
H. Waivers of Standards: 
 
This section provides specific information on those standards which qualified for waivers. 
Waivers are available to agencies when it is impossible to comply with a specific 
standard. A request to waive standard compliance must be made to the Michigan 
Association of Chiefs of Police Accreditation Program Director in writing, on official 
agency letterhead, signed by the CEO. The following standard was granted non-
applicable waiver: 
 
Standard 2.6.1 Reserve/Auxiliary Officers Program 
 
I. Standards Noncompliance Discussion: 
 
The agency had no standards in noncompliance. 
 
J. Future Performance / Review Issues: 
 
Future recruitment plans should include more detail, establishing clear definitions of the 
goals and objectives, identifying methods to achieve desirable goals and objectives or 
conditions, listing activities for achievement of the established goals and objectives, and 
outlining specific attempts to recruit, hire and promote the underrepresented. The agency 
is actively recruiting; however, the current plan did not thoroughly document all the 
agency’s recruitment activities. 
 
K. Summary and Recommendation: 
 
A thorough review of the files for compliance was conducted, as well as observations of 
compliance; and, after interviews were conducted, it was determined that the agency was 
in compliance with all of the established accreditation standards, with the one exception 
and waiver noted.  Accreditation is recommended. 
 
     Daniel J. Mills, Team Leader 
     Date: December 31, 2017 
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Reviewed and approved to be scheduled for a hearing before the MLEAC. 
 

 
 
 

Program Director Neal Rossow  
Date: January 9, 2018 


