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A. Agency name, CEO and AM:      
 
Portage Department of Public Safety 
7810 Shaver Rd. 
Portage, MI 49024 
Email  
(269)329-4567 
 
Nicholas Armold 
Director of Public Safety 
 
Detective James Myers 
Accreditation Manager 
 
B. Dates of the On-Site Assessment: 
 
Tuesday, December 19-Wednesday December 20, 2017 
 
C. Assessment Team: 
 
1. Team Leader: Jeff Baker, Chief of Police 
    Port Huron Police Department 
    100 McMorran Blvd. 
    Port Huron, MI 48060 
    bakerj@porthuron.org  
    (810)984-9710 
     
2. Team Member: Paul Tennies, Lieutenant 
    Northville Township Police Department 
    41600 Six Mile Rd. 
    Northville, MI 48168 
    ptennies@twp.northville.mi.us 
    (248)662-0455 
 
 
D. Community and Agency Profile: 
 

1. Community Profile 
 

Long before the earliest settlers arrived in the early 1800s, Potowatami Indians inhabited 
the area. The Indians hunted, fished, grew corn, dwelt in conical shaped wigwams, and 
greeted the early settlers in peace. A more ancient race dwelt in the area before them, 

mailto:bakerj@porthuron.org
mailto:ptennies@twp.northville.mi.us
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although there is little remaining physical evidence save mysterious mounds and 
earthworks resembling symmetrical garden beds.   
 
The lush land of Portage had been largely ignored by the early westerly migration of 
settlers due to the mistaken belief that it was an uninhabitable swamp, unfit for 
cultivation. Surprisingly, later settlers discovered the rich soil made a perfect growing 
environment for celery. By the 1880s, Portage had earned the distinction of "Celery City" 
of the nation. The area remained prolific in celery production until the middle of the 
twentieth century.  
 
The City of Portage began its rapid transformation to its modern form during the post 
World War II era. But this modern city has a past, preserved in architecture at 
Bicentennial Park and celebrated in history at Celery Flats Interpretive Center.  
 
The City of Portage also has a Historic District Commission (HDC) to recognize and help 
preserve some of the older architectural beauty and diversity in the city. There are 
currently 31 registered historic properties in Portage. Anyone interested is welcome to 
join HDC meetings that take place during the first Wednesday of each month in City Hall. 
 

2. Agency Profile 
 

The U.S. Census Bureau has released demographic data from the 2010 Decennial 
Census and the 2006-2010 American Community Survey.  The information shows that 
Portage has continued population and housing growth over the recent 10-year period.  
Highlights of the 2010 Census data include:  

 The population of Portage increased from 44,897 in 2000 to 46,262 in 2010, the 
third highest population gain in the county.   

 The population of the city continues to diversify.  In 1990, the minority population 
was 6% of the total population, which increased to 9.2% in 2000 and to 13.1% in 
2010. 

 Housing unit growth continues.  Between 2000 and 2010, the total number of 
housing units increased by 1,679 units, second highest in the county.  

 The Under 20 and Young Adult age groups remain stable in the City of Portage. 

 As expected, the older cohorts (55 through 85+) have continued to increase since 
1980 consistent with an aging population led by the Baby Boom generation. 

 The median age continues to increase, but the rate of median age increase has 
slowed considerably. 

 Average household size and average family size have remained relatively 
unchanged between 2000 and 2010. 
 

As shown in the table below, information from the 2006-2010 American Community 
Survey indicates the City of Portage maintains a strong ranking in four important census 
categories (educational attainment, per capita income, poverty status and median home 
value) when compared to Kalamazoo County, State of Michigan and United States 
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On July 1, 2011, the administration of the Portage Police Department was merged with 
the Portage Fire Department to form the Portage Department of Public Safety. 
Operationally, each department, Police and Fire, maintain their separate identities. Police 
officers will not be performing duties previously done by firefighters and vice versa. 
However, both departments are led by a Public Safety Director who serves as both the 
Police Chief and Fire Chief.  
 
The Portage Department of Public Safety is responsible for the delivery of public safety 
services to a city encompassing nearly 35 square miles and housing a night time 
population of over 47,000 people. Due to the large number of service-oriented 
businesses located in the city and the number of commercial operations, the daytime 
population is much greater.  
 
Public Safety Administration is located in two adjacent buildings with Police at 7810 
Shaver Road and Fire at 7830 Shaver Road. Police operations are solely operated from 
the Shaver Road address. Fire operations are run from the Shaver Road location, which 
is Station #1. Station #2 is located at 6101 Oakland Drive, and Station #3 is located at 
8503 Sprinkle Road.  
 
Employees of the City of Portage are committed to delivering superior customer service. 
Members of the Department of Public Safety are no exception as they strive to ensure 
the needs of our citizens, business-owners, and visitors are met in a consistent manner 
unsurpassed in professionalism, politeness, and promptness.  
 
The Police Division is a full-service law enforcement agency that provides a variety of law 
enforcement services. Patrol is provided seven days a week, 24 hours a day. Patrols are 
accomplished via marked and unmarked vehicles, bicycle, and foot, when appropriate.  
 
The Police Division is one of a handful of police agencies in the State of Michigan that 
has achieved accredited status. This process requires that law enforcement agencies 
comply with almost 500 individual standards that represent the best practices in law 
enforcement. Every three years, a team of specially trained assessors from the 
Commission on Accreditation for Law Enforcement Agencies (CALEA) visits our 
department to ensure that we are in compliance with these standards. The Portage 
Department of Public Safety Police Division was last reviewed in December of 2014 and 
was awarded reaccredited status in March of 2015. 
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The Police Division is responsible for patrolling 34.5 square miles which consists of over 
211.96 miles of roadway, including 10.83 miles of expressway. The Police Division has 
74 full-time employees, 7 part-time employees, and 6 volunteer reserve officers. The 
Police Division is authorized a total of 56 full-time and 3 part-time sworn officers. The 
average age of a sworn Portage Police Officer is 40 years, with an average seniority with 
the department of 12 years.  
 
The Police Division responded to 27,455 calls for service in 2016 and investigated 1,381 
Part 1 and 3,311 Part 2 crimes. The most frequently occurring crimes in Portage in 2016 
were Violation of Court Orders (704), Larceny (591), Retail Fraud (534), Assault (417), 
and Fraud (356).  
 
Officers arrested 3,342 adults on 3,676 charges and 289 juveniles on 327 charges in 
2016.  
 
The Police/Fire Communications Center consists of 12 full-time radio operators and is 
currently located at the Police headquarters (see future issues for more information). The 
Communications Center handled 30,194 Emergency 9-1-1 calls, 27,455 police calls for 
service, 4,989 fire calls for service, and 13,279 other miscellaneous dispatches in 2016. 
 

3. Future Issues 
 
The agency cited 3 issues or challenges facing the department now and in the near 
future: 

1). Portage Department of Public Safety currently has its own dispatch facility 
located at Police Headquarters. As noted above, the dispatch communicators are 
employed by Portage, and report to Portage supervisors. This model will change 
significantly in 2018, as the area is moving to a consolidated service with 
surrounding agencies. In addition to losing control of the dispatch center and 
moving to an authority, the agency is losing 13 dispatch employees that do far 
more than just dispatching. Director Armold stressed that the loss of these 
employees will impact his organization beyond losing his dispatch.  
2). The agency, like most agencies in Michigan, is facing a crisis recruiting 
qualified officer candidates. The agency desires to hire a diverse pool to represent 
its community, but struggles finding minority applicants. When once an agency 
that received hundreds of applicants, the now resulting list of applicants is sparse, 
and administration states they are fortunate to find one hire out of a whole hiring 
process. The agency states they are “constantly hiring”. As noted, this trend is 
across the state. 
3). Another concern voice by Director Armold is that the agency continues to do 
more with less. He is appropriately concerned that his employees are having more 
and more responsibilities added to their plate, but they are not adding people.  

 
4. CEO Biography 

 
Director Armold was hired in April of 2014 as the Senior Deputy Police Chief of 
Operations for the Portage Department of Public Safety, after a 24-year career with the 
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Huntington Woods Department of Public Safety. In March of 2017, he was selected to be 
the Director of Public Safety for the City of Portage.   
 
During the course of his career, Director Armold has held various assignments, including 
patrol, field training, laboratory technician, accreditation manager, and investigations.  He 
is fully cross-trained as a firefighter, fire officer and in various other fire-related training 
areas, in accordance with the standards established by the Michigan Fire Fighters 
Training Council. He retired from Huntington Woods at the rank of Deputy Director.    
 
Director Armold has a Bachelor of Science degree from Lake Superior State University, 
and he is a graduate from Northwestern University Center for Public Safety School of 
Police Staff and Command.  He is also a recent graduate of the FBI National Academy, 
Session 268.    
 
E. Public Information Activities: 
 
Public notice and input are cornerstones of democracy and MLEAC accreditation.  This 
section reports on the community’s opportunity to comment on their law enforcement 
agency and to bring matters to the attention of the commission that otherwise may be 
overlooked. 

  1.  Telephone Contacts 

The public telephone line was active on Wednesday from 9AM – 11AM.  The telephone 
line was tested and found to be functional.  No calls were received.   
 

 
2.   Correspondence 

 
The assessors received no copies of correspondence regarding the reaccreditation 
process.   
 

3.   Media Interest 
 
There were no inquiries from the media to assessors regarding the on-site. 
  

5.   Community Outreach Contacts 
 
Chaplain Kevin Hovenkamp- interviewed 12/19/17 
  
Chaplain Hovenkamp has been the chaplain for the Portage Department of Public Safety 
for 3 ½ years. He came to the department for this interview, and was dressed in his 
typical “soft” clothing attire consisting of a polo shirt with badge, and jeans. He also has 
been issues a class A uniform for formal events.  
 
Chaplain Hovenkamp described his role as being there for the employees and the 
community. He typically does at least 1 ride along per week, and meets regularly with 
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employees in an informal manner. He stated at first when he came to the department 
officers were understandably reluctant, but have readily accepted him as a needed 
member of the agency. He discussed several roles he has played: 
 

o Helped recently at a child removal where he was able to pray with the family that 
had the child removed due to unsafe living conditions. He then helped the family 
with local donations and labor to get the home up to code so the child could be 
returned. 

o Maintains a cash on hand for emergency issues. This funding comes from the 
community and is raised by Chaplain Hovenkamp. 

o Organizes with friends and clergy partners to help those struggling to bring their 
homes up to code so they do not get evicted. 

o Started a donation center maintained in an off site warehouse where unused 
appliances are housed, and upon need, disbursed to those needing a frigerator or 
stove.  

o Helps with releationship issues with officers. While sometimes standoffish, he 
states he has had much success when talking with the officers who seem to open 
up to him.  

 
Chaplain Hovenkamp said when he started 3 ½ years ago he was 1 of 3 chaplains, and 
now the chaplain core is 13 strong. Chaplain Hovenkamp said working with the Portage 
police and fire employees has been the most fulfilling thing he has done. It was a 
pleasure speaking with him. 
 
Principal Eric Alburtus-interviewed 12/19/17 
 
Principal Alburtus works at Portage Cental High School, one of three high schools under 
the jurisdiction of Portage Department of Public Safety. He stated the school has an 
excellent relationship with the police department, and in particular with the assigned 
School Resource Officer (SRO). Principal Alburtus said that the department has a policy 
that the SRO rotates every 3 years, and although he understands why, he wishes with 
each officer that is assigned that they could stay, they are that good. The current SRO, 
Dan Houser, is in his 1st year of the 3 year rotation, and is doing a great job.  
 
The SRO is part of the school staff, attends sporting events, sits-in during various classes 
to answer questions, handles any criminal matters, and help with administrative decision 
making at the school when applicable. The SRO works Monday-Friday, and the cost of 
the position is split between the school and the police. Principal Alburtus said both the 
students and staff welcome the officer. He was very complimentary of the Portage Police, 
and supported their effort to become accreditated. This interview took place via 
telephone, as Principal Alburtus apologized for not being able to stop in due to staff 
shortages.  
 
Reserve Sgt. Karen Foster-interviewed 12/19/17 
 
Sgt. Foster was not working on the date of this interview, but cordially came in at my 
request for an interview. Sgt. Foster is in charge of the reserve program consisting of 6 
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people. She stated she has been a reserve with the Portage Police for 37 years. She 
stated that the program is strong with its current staff, but they have had trouble finding 
new people to join, just like the officers recruiting is experiencing. As a reserve, there is a 
requirement to work at least 40 hours per quarter, but they are allowed to work when they 
want. This is a voluntary position, with no pay. A Portage reserve always works with an 
officer or command officer, and has no arrest powers. Sgt. Foster coordinates all of their 
training, and the group has monthly meetings. Sgt. Foster stated the last time they added 
a reserve officer to their group was 2015.  
 
Scott Hocevar- Owner, Scott’s sports cards, coins & jewelry 
  
Scott Hocevar is the owner of a local business that buys and sells property from private 
parties.  His business has operated in Portage for over thirty years and is located at 7428 
S Westnedge Avenue.  Calls for police service include customer trouble and suspected 
stolen property.  Hocevar advised he uses LeadsOnline, a third party computer software 
to track his purchase of property.  Portage Police Department also utilizes LeadsOnline.  
Hocevar stated he has an excellent relationship with the agency.  He described the 
officers as professional, who have a good response time and positive demeanor.  
Hocevar stated, based on his relationship with the department, he has called and asked 
for assistance with other law enforcement agencies.  He stated these agencies did not 
always have the same standard of professionalism which Portage did.  The Portage 
Police Department was able to remedy these situations for both parties.  Hocevar stated 
he is proud of his community and his police department. 
 
Jim French- Principal- Portage Northern High School 
 
Jim French stated he has been the principal for thirteen years at Portage Northern.  
During this time he has had a very positive relationship with the police department.  He 
stated his school has a school resource officer assigned to it, and he has been very 
fortunate with the last three SROs who have been assigned to the school.  The high 
school has a population of approximately 1,350 students.  The SRO assists in training 
staff and students with the ALICE protocol for active threats.  The SRO is also involved in 
many collaborative efforts and has a focus on community engagement.  Presentations 
are made to the student and parent population on social media and as part of the 
freshman orientation.    When asked if there were any deficiencies, he stated based on 
the environment there is continuous dialogue regarding finding the right balance between 
when juveniles should be engaged by the schools and by the police.  Mr. French 
reinforced it was a very positive relationship. 
 
Shannon Hertz- Human Resources Director 
 
Shannon Hertz has been the cities HR Director for the past three years.  During that time 
she has seen the agency hire several employees.  She stated the agency has 
transitioned from using EMPCO, the third party employment assistance company to 
conducting their own internal process.  Ms. Hertz stated this occurred because the 
agency was obtaining a large pool of applicants from the east side of Michigan where 
EMPCO is based, but the applicants would not follow through on later stages of the 
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employment process based on Portage’s geographic location.  Ms. Hertz stated the HR 
Department has a strong relationship with the police department and they work together 
throughout hiring and promotional processes.   
 
Tour of the city/ride along 
 
K-9 Officer Wentworth-Chief Baker 
 
On Tuesday, December 19th, Chief Baker rode with K-9 Officer Jordan Wentworth from 
5:30p-6:40p. Officer Wentworth did not have his K-9 due to a vehicle problem, and had 
just received his vehicle back from repair that day. He indicated he would be headed out 
to get his dog once calls slowed down. Officer Wentworth was immediately dispatched ot 
an incorrigible juvenile call, with backup. He responded quickly, approached with his 
backup, and spent a considerable time working with the family to solve the issue. Officer 
Wentworth and his partner cleared the call approximately 40 minutes later, and was able 
to do so without making an arrest.  
 
Officer Wentworth was positive in demeanor about his department, and supportive of 
administration. He seemed to geniuenly care about his department, and  the citizens. He 
seemed well acclimated to the area in the short time of this ride-along.  
 
Officer Kyle Doster- Ride-A-Long 
 
Assessor Paul Tennies completed a ride-a-long with Officer Kyle Doster.  Officer Doster 
has been employed with the agency for approximately 9 years.  He is a member of the 
crime scene unit and assigned to the patrol division.  Officer Doster stated he had been 
employed as a police officer prior to working at Portage, but came to the agency because 
it was a career department.   
 
The first and only call observed was a welfare check of a subject.  This incident became 
an unattended death investigation.  The assessor observed Officer Doster conduct 
proper scene management and security.  A supervisor and detective responded to the 
scene, which is consistent with departmental directives.  Officer Doster completed a 
departmental unattended death packet during the course of his investigation.  This is a 
comprehensive packet which assists officers with documenting the scene and condition 
of the body.  This appears to be a valuable resource which could be utilized at a later 
point in an investigation to reference the initial scene.   
 
Officer Doster and the additional officers on scene were professional, while remaining 
empathetic to the subject’s family who arrived on scene. 
 
 
F. Essential Services: 
  
Chapter 1 – The Administrative Function: 
 
Direction of Personnel 
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All written directives required the approval of the Director of Public Safety.  
 
Fiscal Control 
 
The agency has a small petty cash account administered by the Director’s secretary. 
Appropriate ledger and audits are in place. There is also a CI fund with appropriate 
disbursement guidelines, ledger and audits. 
 
Internal Affairs 
 
The Portage Department of Public Safety will accept and investigate all complaints about 
the conduct of its employees from any individual or employee. This includes complaints 
made anonymously. Anonymous complaints, although difficult to investigate, will not be 
disregarded and will be investigated to the extent the information provided allows. 
Following a thorough and impartial examination of the available factual information, a 
disposition will be determined. While the focus on this order is not on discipline, where 
employee misconduct is determined to have occurred, counseling, training, or discipline 
consistent with the circumstances will be administered. 
The agency had 18 internal affair investigations during 2016, 8 of which were internal 
complaints, 10 external. Of these cases, 7 were not sustained/unfounded, and 11 were 
sustained. The agency uses training and couseling in lieu of discipline when appropriate. 
 
Statistical data for 2017 is as follows: 
 

Internal Affair investigations= 9   8 were sustained, 1 unfounded.  These are 
investigations concerning employee conduct that alleges corruption, brutality, misuse of 
force, gross breach of civil rights and/or criminal misconduct supported by reasonable 
suspicion or facts which could result in a permanent letter of reprimand, suspension, 
demotion, or dismissal from the department. 
 
Personnel Complaints = 16   7 sustained, 9 unfounded.  These are complaints about the 
officer’s performance.   
 
Disciplinary Procedures 
 
The agency has an excellent written system, which details the rules, regulations and 
expectations for employee conduct. The agency is well-disciplined and has procedures to 
apply training and counseling in lieu of punitive employee discipline. The agency has an 
appropriate appeal and grievance process in place with established timelines governed 
by a collective bargaining agreement. There were no grievances filed during the 
assessment period. 
 
Organization 
 
All sworn personnel sign and give assurance of fidelity by taking an oath of office 
administered by the CEO. The oath includes a statement of support for the United States 
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Constitution and Constitution of the State of Michigan. All agency personnel acknowledge 
a code of ethics and receive ethics training. Ethics training of all employees took place in  
was immediately scheduled for October 2016. 
 
The police personnel have structured unity of command. The Director of Public Safety, as 
the Chief Executive Officer, is assisted by two Senior Deputy Chiefs (SDC), one which 
oversees administration of police and fire, the other oversees police operations. 
Reporting to the operations SDC is two lieutenants, and six sergeants. The Police 
Division has 74 full-time employees, 7 part-time employees, and 6 volunteer reserve 
officers. The Police Division is authorized a total of 56 full-time and 3 part-time sworn 
officers. All 911 calls are received and processed at the Portage Dispatch Center which 
consists of 12 fulltime radio operators. The agency has access to supervisory personnel 
on a 24-hour basis. In the absence of the Director of Public Safety, one of the SDC is 
assigned to assume command. 
 
Bias-based policing is strictly prohibited by the agency. There is a clear definition for bias-
based policing, including but not limited to, inappropriate decision-making based on race, 
ethnic background, heritage, gender, sexual orientation, religion, and economic status. 
Training is also conducted on diversity, discrimination, bias-based profiling, and related 
legal aspects of bias-based policing. 
 
The agency also prohibits unlawful workplace harassment, including sexual harassment. 
The written directive outlines a proper reporting mechanism in the chain of command, 
including an alternate reporting process for any conflict of interest. There were no 
reported incidents of workplace harassment during the assessment period. 
 
Agency Equipment and Property 
 
Officers are required to maintain all law enforcement-related equipment in a state of 
operational readiness. The wearing of body armor is mandatory for all sworn personnel, 
and there are additional requirements to wear body armor while engaged in pre-planned 
and high-risk operations. Officers were viewed wearing body armor while working on 
patrol during this assessment. All sworn personnel are responsible for the maintenance 
of agency-issued equipment. 
 
Public Information 
 
The Police Department does not have a designated PIO. The written directive indicates 
that the Director or his/her designee will make contact with the media when appropriate 
and defines the list of potential ranks that can be designated. The agency has a detailed 
process for the issuance of press releases, and the agency effectively demonstrated 
control of the media at an incident by placing a picture of an incident scene as proof of 
compliance. 
 
Agency Records and Computers 
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The agency has a detailed written directive describing the field reporting system, follow-
up investigations, and the approval of reports by supervision. The department controls 
access to agency records electronically with records management passwords. Any hard 
copies of reports are stored in a file cabinet where only the officers and records staff have 
access. Juvenile records are kept separate, and there are extra security measures for 
non-public records to include a lock on the office door, and a cabinet lock. During a visual 
inspection, the door to the office was unlocked and the cabinet containing agency non-
public records was unlocked. The administrative assistant in charge of these records was 
not present. This was discussed, and she was found in an adjacent office. It should be 
noted the agency is moving offices upstairs, and this office was newly set up. The 
admininstrative assistant was in the next office but not in view of the records. She 
indicated when asked by staff why the cabinet was unlocked that she was “in them” 
indicating she was working in the files. Further discussion with command took place in 
regards to this violation and the assessors are satisfied the situation was corrected. The 
agency abides by the state retention and disposal requirements in accordance with 
Michigan Statute and Records Management. 
 
The agency has procedures to protect its central records. The data is stored and backed 
up electronically and is password-protected. Annual security audits and password audits 
were performed during the assessment period. There were no breaches in security 
during the assessment period. 
 
Agency Training 
 
The agency training records are current and are being maintained in accordance with 
applicable retention schedules. Training course content is outlined, and lesson plans are 
utilized. In-house instructors are properly trained and experienced.  New sworn personnel 
are required to complete a four stages of FTO consisting of three 20 day periods, and a 
10 day final assessment. The amount of workload required by the trainee in each stage is 
clearly identified.  Field training officers are properly selected and trained through a 
documented process. The field training program is properly supervised by a sergeant. 
Newly promoted personnel receive supervisory and leadership training consistent with 
new responsibilities and tasks. The agency has a documented remedial training policy. 
No training needs were identified during the assessment period, and no remedial training 
was conducted during 2016. There was one remedial plan implemented in 2017 which 
followed policy.  
 
The written directive for selection of field training officers did not outline a process for 
selection of potential field training officers, a position within the agency to oversee the 
field training program, nor did the directive include a list of required reports, evaluations, 
and responsibilities.  This was corrected on site with a revision of policy. 
 
Required annual training was identified, and proof of compliance was documented. 
Annual training included Firearms, First Aid/CPR, Driving, Hazmat, PPCT, Pathogens, 
and Legal Update. 
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Authorization and Use of Agency Weapons and Ammunition 
 
The CEO is the authorizing authority for weapons and ammunition requirements, 
including specialized weapons and knives. The agency uses certified/qualified staff for 
armorer inspections, repair and replacement. Records of weapons are properly 
maintained with written guidelines for storage. 
 
CHAPTER 2 – The Personnel Function: 
 
Personnel Benefits and Responsibilities 
 
The agency has a written directive outlining an employee assistance program, line-of-
duty injury and death circumstance policy, and an employee collision and review process.  
The agency also has a comprehensive exposure control and reporting policy.  Off duty 
employment is allowed with approval from the CEO. Extra employment is prohibited by 
policy. 
 
The written directive did not address that those working off duty could be subject to 
revocation or suspension due to violations. This was corrected by staff onsite.  
 
Performance Evaluations 
 
All agency personnel receive documented annual performance evaluations. The 
performance evaluation system has a well-defined purpose statement with established 
and defined criteria, scored on a rating scale. The system also includes directives to 
raters regarding evaluation responsibilities and procedures on how to use the required 
forms. Training for evaluators was a bit confusing, as a proof indicated one type of 
training and interviews with staff indicated that training had not been used in years. 
Lengthy discussion took place with several interviews, and the agency is working to 
improve the rater training with standardization. Two supervisor were promoted during the 
assessment period and it appears they both did not receive the same training. Staff was 
receptive to suggestions for correction on this topic. The agency has a process for 
contested evaluations. The evaluations are maintained according to the department’s 
retention schedule. The agency has an established early warning system.  No employees 
were identified as needing assistance during the assessment period. 
 
 
Promotion of Sworn Personnel 
 
Promotions are made based on a criteria of evaluated measures. This includes 
performance evaluations, seniority, an oral board and a written test. The promotional list 
once completed is good for one year from the date of the written test. Assessor 
suggested that the expiration date be added to the posting to avoid any questions. 
 
For a special assignment, the assignement is posted 15 days prior to selection. 
Interested parties write a letter of interest, and selection is made based on past work 
performance, work history and seniority. The recommendation is made by panel, with the 
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final decision made by the Senior Deputy Chief-Operations. Special assignments include, 
but are not limited to KVET, SWET, School Resource Officer, Crime Prevention, 
Temporary Detective, and Canine Handler. 
 
Recruitment of Sworn Personnel 
 
The recruitment plan contains a clear statement that the agency is committed to equal 
opportunity. The city does have a formal human resources department to assist in hiring. 
The objective of the recruitment plan is listed in two parts: 
 

 Identify and eliminate employment practices that may have an adverse impact on 
minorities, women, and others protected by law.  

 Conduct outreach programs aimed at increasing the diversity of the applicant pool.  
 
Current sworn staffing demographics are as follows: 
Males 49 
Females 7 
 
Caucasian 53 
African Americans 2 
Asian 1 
 
Selection of Personnel 
 
The agency has a complete written process for the selection of new full-time personnel, 
which includes a thorough background investigation, as well as a medical and 
psychological exam. 
 
Reserve Officers and Civilian Volunteers 
 
The agency has a reserve program in place with a civilian Sergeant in charge of the 
program. This person (see interview) has been with the agency for 37 years. The 
program has 6 members, and is voluntary. Appropriate training takes place annually.  
Reserves wear a full uniform with the badge being the only distinction of the person being 
a reserve. They are required to work a minimum of 40 hrs per quarter, which include time 
spent training. The progam is looking to add additional reserves but has struggled finding 
applicants.  
 
CHAPTER 3 – The Operations Function: 
 
Arrest, Search and Seizure 
 
The Portage Department of Public Safety is a full service agency with arrest powers. The 
agency and its policies follow the U.S. Constitution in relation to arrest, search and 
seizure. In particular, the agency recognizes the foundation set forth in the Fourth 
Amendment.  
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Agency policy outlines the warrantless search exceptions and the need for a court-
authorized search warrant, when applicable. The written directive however did not define 
community caretaking or emergency aid doctrine, which are different from under exigent 
circumstances. This was corrected by staff on site. Also, open field and plain smell were 
not in the policy, staff immediately corrected this with a policy that was updated 
previously, but did not get updated in PowerDMS.  
 
The agency only conducts strip searches when an arrestee is lodged and there is 
reasonable cause to believe the suspect is concealing a weapon, controlled substance or 
evidence of a crime. The person conducting the strip search does so only after receiving 
permission from the Director of Public Safety, a Senior Deputy Chief or a Lieutenant.  
The strip search must be conducted by person of same sex. Body cavity searches are 
conducted by a licensed physician (or nurse, under the direction of and in the absence of 
the doctor), with a search warrant. 
 
The agency has an jail holding area that is no longer used as a jail. Prisoners are on 
occasion held here for short durations, typically when interviews, interrogations or 
breathalyzers are needed. Other arrests are taken directly to the jail.  
 
Interview and Interrogation 
 
The Portage Department of Public Safety has established procedures for compliance with 
contemporary criminal procedural requirements related to interviews, investigative 
detention interviews, and interrogations.  Miranda instructions are delineated in the 
written directive. The agency has multiple interview rooms located on the premises, 
including a soft room for interviewing children and other victims.  
 
The agency’s written directive indicates that an officer should videotape substantive 
felony interviews/interrogations and encouraged to record other interviews/interrogations. 
Recording equipment is available on site in multiple rooms. Weapon retention is not 
allowed when interviews/interrogations are taking place in the booking area, it is at the 
officers discretion during interviews/interrogations elsewhere per policy. 
 
Use of Force 
 
Approprate policy is in place regarding use of force with criteria for less than lethal and 
deadly force. Included is a requirement to intervene and report excessive force. Three 
use-of-force reports were completed during the assessment period. there were 55 use of 
force reports for 2016 with a review of each by a command officer. A meaningful review 
summation was completed for calendar year 2016.  
 
If an officer were to be involved in an incident which resulted in serious injury or death, or 
a violation of the law or internal policy of the department occurred, the Director would 
temporarily suspend the officer from active duty with pay pending the investigation or 
review of the event. 
 
Communications 
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The Portage Department of Public Safety currently has its own dispatch center, but will 
be joining an authority in 2018. The current center has 13 fulltime employees, all of which 
will be able to apply to the authority, or Portage will attempt to locate other employment 
for these individuals if they choose not to apply with the authority. The onsite team toured 
the current facility and spoke with Ryan Enderich, the communication’s center supervisor.  
 
All recordings are kept in storage for one year unless requested by the department for 
longer retention. 
 
The Communications Center has a backup generators onsite which is checked weekly 
during a auto self load test. Coincidentialy,  the center experience a power loss a few 
weeks prior and the generator worked properly, however the battery assist failed. This 
unit provides a short gap power supply between the loss of Consumers Power and the 
automatic switch to the generator. Upon failure, all computers and equipment had to be 
re-booted causing some hardware issues. This battery assist was immediately bid out as 
an emergency purchase order and is in the process of being replaced. If catastrophic 
issues were present in the building, the dispatch backup is located in the fire department. 
This backup is checked appropriately for workability.  
 
Field Activities 
 
The Portage Police Department has directives for vehicle pursuits, to include conducting 
a meaningful review of all vehicle pursuits and completing an annual summary.   
 
In 2016, the agency engaged in 11 pursuits.  This is consistent for the agency, which 
engaged in 15 pursuits in 2015 and 11 pursuits in 2014.   In 2016, 9 of pursuits were 
compliant with department policy.  The 2 non-compliant incidents were addressed with 
training and supervisory counseling. 
 
In January of 2016, one pursuit involved a fatality of a motorist who had crossed into the 
path of the pursued vehicle.  The pursued vehicle impacted the uninvolved vehicle and 
killed the driver.  The pursued driver was unharmed. 
 
In September of 2016, a policy change occurred limiting the type of 
offenses/circumstances officers could engage in pursuits for to include violent felonies 
where the subject presented a clear and immediate danger to the public.  Pursuits were 
prohibited for property crimes, minor traffic offenses and occupied stolen vehicles, unless 
the suspect presents a clear and immediate danger to the public. 
 
Data from 2017 was not available at the time of assessment as the calendar year had not 
concluded. 
 
The agency has specific directives to authorize “portable road spike systems” and 
intentional collisions to cease a pursuit when authorized by a command officer. 
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The agency prepares its officers to encounter subjects with mental illness by providing 
training in crisis intervention team training and mental disorder awareness training.  This 
occurred during the assessment period. 
 
The agency utilizes video recording equipment to include in car cameras and body worn 
cameras for uniformed officers.  These platforms are interfaced with each other and 
record to the same system.  Officers are required to record contact with individuals when 
they are in the performance of their duty.  Supervisors conduct periodic reviews of data to 
ensure compliance. 
 
The Portage Police Department maintains mobile data computers within their patrol 
vehicles in compliance with CJIS standards. 
 
A foot pursuit policy was implemented during this assessment period.  This directive is in 
compliance with the standards.  A meaningful review of foot pursuits was conducted, 
however, based on recency of the policy implementation there was limited data. 
 
Traffic Safety and Enforcement 
Portage Police Department has applicable policies in place regarding traffic violation 
enforcement, enforcement options, offenders, and traffic direction and control.  The 
directives establish procedures to conduct motor vehicle stops, including high-risk stops.  
The enforcement options include warnings, citations and arrest when appropriate. 
 
 
Homeland Security/Critical Incidents 
The agency has a critical incident system in place, which includes command, operations, 
planning, logistics, and fiscal responsibility.  The agency utilizes the “Command Board” to 
assist with scene management and accountability of incidents.  This protocol was utilized 
by the agency during a variety of incidents, to include a barricaded subject, accident 
investigation and bomb threat.   
 
 
CHAPTER 4 – The Investigative Function: 
 
Criminal Investigation 
 
The Portage Police Department operates an internal investigative unit.  This unit is 
staffed by 6 detectives and cases are reviewed and assigned by the units Lieutenant.  
Each detective maintains 12-18 cases a month. The detective position is a promotion 
within the agency.  The primary responsibility of the unit is conducting follow up on 
unsolved incidents initiated by the agencies patrol officers. 
   
The agency specifies a double blind procedure for eyewitness identification, as well as 
defining show up and live line up procedures through policy. 
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Crime Scene Processing 
 
The Portage Police Department operates and maintains their own crime scene 
processing unit.  This is staffed by officers who are certified as field evidence technicians.  
A field evidence technician is generally on duty, or accessible based on a 24 hour on call 
list.  These technicians can operate independently or as a team based on the size of the 
incident. 
 
The unit also has access to a lab environment within their station.  This is a secure facility 
with temporary evidence lockers.  The lab contains several pieces of equipment allowing 
for the identification of fingerprints to include a fuming chamber.  
  
Storage of Evidence and Property 
 
The Portage Police Department controls property through a records management 
system.   
 
A visual inspection found the property room and processing area was generally neat and 
organized.  One piece of foreign property was observed unattended on the processing 
room floor.  It was later determined to be trash and not a compliance issue.  The 
processing area is stocked with an assortment of packaging materials.  Upon packaging 
an item, it is secured in a temporary locker.  Access to these lockers is gained through an 
electronic keypad and code system that is proprietary to the agency.  This electronic 
system has a user specific code which is traceable.  The system utilizes a control panel 
within the property room to alert the custodian of a locker with an item within it.   
 
The property room is secured through electronic access points and multiple camera 
systems.  High value items are secured within a locked safe within the property room.  
Additionally, there is a locked caged area within the property room which contains 
narcotics pending destruction.  This is primarily abandoned prescription medication 
collected in the lobby.  There are storage units in the parking lot of the department which 
can house larger items or items pending auction.  These units do not have cameras 
which observe them.  In the event of an oversized item, the agency has an agreement 
with their towing company to store items in a secure, climate controlled garage 
maintained by the towing company.  This area is monitored by cameras.   
 
The property room is maintained by one full time civilian employee who is a certified 
Property and Evidence Specialist through the International Association for Property and 
Evidence.  The Administrative Lieutenant oversees the property room.  All time sensitive 
inspections, audits and inventories were conducted; no irregularities were identified. 
 
Appropriate policy is in place for the possession, transfer and destruction of property. 
 
Juvenile Matters 
 
The Portage Police Department has the physical capabilities and procedures outlined to 
identify juvenile offenders and hold a juvenile offender for an non status offense if 
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necessary.  The outlined policies ensure the protection of the juveniles Constitutional 
rights.  During this assessment period this did not occur.  All juvenile arrests were 
transported and processed at the Kalamazoo County Juvenile Home.   
 
 
Special Investigations and Operations 
 
The agency has policy in place which dictates procedure for special investigations and 
operations.  The detective bureau maintains confidential source records and funds for the 
payment of sources.  The agency primarily uses this process for decoy alcohol 
purchases.  The confidential source procedure related to subjects who aren’t involved in 
alcohol purchases required clarity regarding the documentation of reliability.  The agency 
changed their policy language to remove a reference to an information sheet which 
wasn’t being utilized.  The agency did not have any occurrences of confidential sources 
requiring this documentation during this assessment period.  The majority of confidential 
sources are referred to the agencies Detective assigned to the KVET multi-jurisdictional 
narcotics task force and are supervised by KVET policy. 
 
The department has established policy and procedure to address missing persons 
investigations.  There were no incidents requiring an amber alert activation during this 
assessment period.  Policy exist to ensure compliance with the Michigan Safe Delivery of 
Newborns Law. 
 
CHAPTER 5 – The Arrestee/Detainee/Prisoner Handling Function: 
 
Transporting of Arrestees/Detainees/Prisoners 
 
The Portage Police Department has established policy and procedure in place to include 
searching vehicles and subjects prior to transport.  Subjects are secured in caged 
vehicles, and seat belts are utilized in compliance with State law.   
 
Processing of Arrestees/Detainees/Prisoners 
 
The Portage Police Department maintains a secure temporary holding facility with a 
processing area, however the majority of prisoners are now processed and held at the 
Kalamazoo County Jail.  The agency used to maintain their own holding facility, but has 
found it more advantageous to utilize the county jail.  This area is still monitored by 
closed circuit cameras and have active emergency buttons, both of which are monitored 
by the communications center. The agency still has appropriate policy in place to ensure 
compliance with this standard. 
 
Holding of Arrestees/Detainees/Prisoners 
 
Although the holding area is not regularly used it is still maintained and functional.  There 
are five cells and each is monitored with live closed circuit cameras.  One of these cells 
has been converted to secure storage for evidentiary items with extended retention 
requirements (i.e. homicides).    
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The area is designated as a weapon free area and there are lock boxes at each access 
point.  The cells have been designated based on the sex of the offender, sight and sound 
restrictions are in place.  There is a secure interview room within the lock up area. 
 
The agency has a prisoner intake form documenting medical and suicide screening.  This 
form is also used to document thirty-minute face to face checks.  This area is regularly 
inspected and the results of these inspections are reported to the administration.   
 
Policy is in place to ensure training and evacuation protocols.  
 
G. Applied Discretion Compliance Discussion: 
 
This section provides specific information on those standards found to be in compliance 
after on-site adjustments were made.  Adjustments may include modifying agency 
policies and directives, creating documentation and alteration of the physical plant. 
 
Standard 2.1.3 d Extra Duty Employment 
 
ISSUE: Policy was updated to show that off duty request could be suspended or revoked 
for violations of written directive.  
 
ACTION: This was fixed onsite and is a non-issue 
 
Standard 2.2.1 h Evaluation System 
 
ISSUE: Proof of rater training was inadequate and did not match the file. For instance, a 
proof was included that the rater receives training from Macnlow and Associates, yet two 
supervisors were promoted in 2017 without any indication of training from Macnlow. 
When questions, staff stated they were now sending to a MSP Supervisory training 
session, in which one of the two sergeants received. There was no lesson plan or content 
to show this training contained evaluation training for attendees. This was determined 
through interviews with command. Assessor does believe the supervisors received some 
training as indicated on the new supervisors log checklist which lists “evals” and a initial 
area for the training Lieutenant to sign. Assessor did receive varying comments from staff 
indicating what took place during this in-house training, but assessor feels confident that 
the training touches on the basics.  
 
ACTION:This area was discussed with Director Armold and will be rectified internally with 
more consistency.  
 
Standard 3.1.1 f Warrantless Searches 
 
ISSUE: Written directive did not specify or define Community Caretaking or Emergency 
Aid Doctrine.  
 
ACTION: This was corrected immediately onsite and is a non-issue. 
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Standard 3.1.1 g. Warrantless Searches 
 
ISSUE: Written directive did not specify or define plain smell.  
 
ACTION: This was corrected immediately onsite and is a non-issue. 
 
Standard 3.1.1 i. Warrantless Searches 
 
ISSUE: Written directive did not specify or define open field.  
 
ACTION: This was corrected immediately onsite and is a non-issue. 
 
Standard 3.3.2 e. Written Report Required 
 
ISSUE: Written directive did not specify that use of CED would require a report.  
 
ACTION: This was corrected immediately onsite and is a non-issue.  
 
Standard 4.3.3 B Temporary Storage 
 
ISSUE: Written directive did not establish the requirement to notify the property/evidence 
custodian if temporary lockers, areas, cabinets, or facilities are at capacity or if the size of 
composition of the evidence/property makes it impossible to adequately secure the 
evidence/property. 
 
AGENCY ACTION: The written directive was amended to include notification of the 
property/evidence custodian if the aforementioned occurs. 
 
Standard 5.1.1 B  
 
ISSUE: Written directive did not establish inspection of the vehicle transporting arrestees, 
detainees and prisoners prior to transport. 
 
AGENCY/ACTION: The written directive was amended to include inspection of the 
vehicle prior to transport of an individual.   
 
Standard 5.1.1 E 
 
ISSUE: Written directive did not require the use of child safety seats. 
 
AGENCY/ACTION:  The written directive was amended to state subjects will be 
transported in accordance with Michigan safety belt laws. 
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H. Standards Noncompliance Discussion: 
 
The agency had no standards in noncompliance. 
 
I. Future Performance / Review Issues: 
 
Future reviews and analyses should be more comprehensive during the next assessment 
period. Policy reviews should be conducted to ensure wording in standard is meet by 
language in policy.   
 
Consider revision of policy in regards to training of new supervisors to ensure 
consistency.  
 
Future review of agency will include new PSAP agreement and offsite dispatch center. 
MLEAC compliance is required and suggested these issues are resolved as the PSAP 
negotiations take place.  
 
 
J. Summary and Recommendation: 
 
A thorough review of the files for compliance was conducted, as well as observations of 
compliance; and, after interviews were conducted, it was determined that the agency was 
in compliance with all of the established accreditation standards, with exceptions and 
waivers noted.  Accreditation is recommended. 
 
     Jeff Baker, Team Leader 
     Date submitted: January 25, 2018 
   
 
 
Reviewed and approved to be scheduled for a hearing before the MLEAC. 
 

 
 
 
Program Director Neal Rossow  
Date: January 26, 2018 

 


