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A. Agency name, CEO and AM:      
 
White Lake Township Police Department 
7525 Highland Rd,  
White Lake, MI 48383 
 
Dan Keller-Chief of Police 
 
Matthew Silverthorn-Accreditation Manager 
 
B. Dates of the On-Site Assessment: 
 
December 6-7, 2018 
 
C. Assessment Team: 
 
1. Team Leader: Jeff Baker, Chief of Police 
    Auburn Hills Police Department 
    1899 Squirrel Rd. 
    Auburn Hills, MI 48326 
    jbaker@auburnhills.org 
    (248)364-6850 
 
2. Team Member: Lt. Brian Vandenbrink 

Portage Department of Public Safety 
    7810 Shaver Road 
    Portage, MI 49024 
    vandenbb@portagemi.gov 
    (269) 329-4574 

 
D. Community and Agency Profile: 
 

1. Community Profile 
 
Households and Families:  In 2005-2009 there were 11,000 households in White Lake 

Charter Township.  The average household size was 2.7 people. 

Families made up 76 percent of the household in White Lake Charter Township.  This 
figure includes both married-couple families (64 percent) and other families (12 percent). 
 Non-family households made up 24 percent of all households in White Lake Charter 
Township.  Most of the non-family households were people living alone, but some were 
composed of people living in households in which no one was related to the householder. 

Nativity and Language:  Four percent of the people living in White Lake Charter 

Township in 2005-2009 were foreign born.  Ninety-six percent was native, including 82 
percent who were born in Michigan. 

mailto:jbaker@auburnhills.org
mailto:vandenbb@portagemi.gov
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Among people at least five years old living in White lake Charter Township in 2005-2009, 
5 percent spoke a language other than English at home.  Of those speaking a language 
other than English at home, 45 percent spoke Spanish and 55 percent spoke some other 
language; 25 percent reported that they did not speak English “very well”. 

Education:  In 2005 – 2009, 91 percent of people 25 years and over had at least 

graduated from high school and 28 percent had a bachelor’s degree or higher.  Nine 
percent were dropouts; they were not enrolled in school and had not graduated from high 
school. 

The total school enrollment in White Lake Charter Township was 8,300 in 2005-2009. 
 Nursery school and kindergarten enrollment was 780 and elementary or high school 
enrollment was 5,800 children.  College or graduate school enrollment was 1,700. 

Industries:  In 2005 – 2009, for the employed population 16 years and older, the leading 

industries in White Lake Charter Township were Educational services, and health care, 
and social assistance, 19 percent, and Manufacturing, 18 percent. 

Occupations and Type of Employer:  Among the most common occupations were: 

 Management, professional, and related occupations, 36 percent; Sales and office 
occupations, 28 percent; Service occupations, 15 percent; Production, transportation, 
and material moving occupations, 12 percent; and Construction, extraction, maintenance, 
and repair occupations, 9 percent.  Eighty-three percent of the people employed were 
Private wage and salary workers; 10 percent was Federal, state or local government 
works; and 6 percent was Self-employed in own not incorporated business workers. 

Travel to Work:  Eighty-eight percent of White Lake Charter Township workers drove to 

work alone in 2005-2009, 6 percent carpooled, less than 0.5 percent took public 
transportation, and 2 percent used other means.  The remaining 4 percent worked at 
home.  Among those who commuted to work, it took them on average 31.3 minutes to get 
to work. 

Income:  The median income of household in White Lake Charter Township was $72, 

537.  Eighty-four percent of the households received earnings and 21 percent received 
retirement income other than Social Security.  Twenty-four percent of the households 
receive Social Security.  The average income from Social Security was $17,446.  These 
income sources are not mutually exclusive; that is, some households received income 
from more than one source. 

Population of White Lake Charter Township:  2005-2009, White Lake Charter 

Township had a total population of 30,000 – 15,000 (50 percent) females and 15,000 (50 
percent) males.  The median age was 41.6 years.  Twenty-five percent of the population 
was 18 years and 11 percent was 65 years and older. 

Housing Costs:  The median monthly housing costs for mortgaged owners was $1,725, 

non-mortgaged owners $566, and renters $885.  Thirty-five percent of owners with 
mortgages, 20 percent of owners without mortgages, and 50 percent of renters in White 
Lake Charter Township spent 30 percent or more of household income on housing. 
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2. Agency Profile 
 

In many ways, 2017/18 has been extremely busy the White Lake Township Police 
Department. We saw retirements in Patrol, Detective Bureau, Communications, and 
Records. We hired five new Officers, two Dispatchers, and a Records Clerk. The Police 
Department saw several promotions as well. One Sergeant was promoted to Lieutenant 
and two Officers were promoted to the rank of Sergeant. We also created an 
Administrative Sergeant position and had two officers transfer into open Detective Bureau 
and Student Resource Officer positions respectively.  
 
The Police Department initiated several programs in 2017/18. We entered into the 
Michigan Law Enforcement Accreditation Program through the Michigan Association of 
Chiefs of Police. This accreditation is a progressive and time-proven way of helping our 
police department calculate and increase our overall improvement through 
implementation of written directives, policies, and procedures that are conceptually sound 
and operationally effective. We reinstituted the Cadet Program, which gives criminal 
justice students an opportunity to gain experience in law enforcement while obtaining 
their college degree. We created the White Lake Police Foundation, a 501(3)c, which will 
promote drug abstinence and crime prevention amongst children and teens. The 
foundation will help provide White Lake with programs and events that enrich the 
community and enhance quality of life for our residents. Last but certainly not least, a 
committee of officers created a mission statement for the Police Department that 
embodies our core values.  
 

“It is the Mission of the White Lake Township Police Department to 
serve our citizens with professionalism, courage, and integrity. To hold 
the quality of life, preservation of safety, and protection of property in 
the highest regard.”  

 
Finally, we continued our “One Team, One Fight” attitude through our crime fighting 
strategies and community involvement programs such as—DDACTS (Data-Driven 
approach to Crime and Traffic Safety), Directed Patrol and Traffic Enforcement 
Programs, along with our PACT (Police And Community Together), DARE (Drug Abuse 
Resistance Education) and many other community-based programs. These endeavors 
have helped to ensure the low crime rate and high quality of life that the citizens of White 
Lake enjoy.  
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White Lake Township Police Department 

Sworn Personnel 
 

Patrol Officers 
Jeffrey Barber  Ronald Rogowicz  Charles Brandt  

Ed McNulty  Greg Hartner  Kevan DiClaudio  
Roxanne Ostrowski  Steve Moore  Michael Knapp  

Michael Race  Kristopher Mesaros  Michael Pence  
Wade Swalwell  Dylan Matthews  

  

Investigative Officers  
Ross Wagenmaker  

Tom Sarasin  
Jeff Sutton  

 

School Officers  
S.R.O. Jessica Snow  
T.E.A.M. Shawn Kidle  

 

Shift Sergeant  
Sgt. Matthew Ivory  
Sgt. Brad Connell  

Sgt. Gregory Gondek  
Sgt. Jeffrey Way  

 

Administrative Sergeant  
Sgt. Matthew Silverthorn  

 

Investigation Division  
Lt. Larry R. Sheldon  

 

Patrol Division  
Lt. Christopher J. Hild  

 

Communications  
Kolleen Hendin  
Shelby Dominick  

Jill Harrison  
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Brianna Buzzell  

Emily Ebaugh  

 

Communications Coordinator  
Anna Cross  

 

Records  
Marilyn McDonald  
Holly Kidle  

 

Cadet  
Steven Bohez  

 

Ordinance Enforcement  
Jason Hudson  

 

Executive Secretary  
Jennifer Hansen 
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3. Future Issues 
 
The agency cited 2 issues or challenges facing the department now and in the near 
future: 
 

1). The WLTPD is in desperate need for a new building. The current building is old 
and antiquated, and has no extra room available for any expansion. Offices are in 
some cases comprised of multiple people utilizing one desk to share space. The 
PD is fully funded on millage and that a new building would require voters support. 
There is land that is available next to the new library that has been discussed as a 
possible location for the building. The most recent millage renewal passed by 72% 
margin indicating that the citizens may support the department’s quest for a new 
building soon.  

 
2). The agency identifies staffing as a major issue. Currently WLTPD could use 1 
more officer to maintain adequate staffing but with the projected growth of the 
township, this concern will increase as time passes. The current population is 31, 
500 and has been projected to increase to 50,000 in a few years. The police 
department will need to keep up with the increases in population and business 
growth, as they have already noted an increase in call volume.   

 
4. CEO Biography 

 
Daniel T. Keller graduated from Grand Valley State University 
in 1997 where he earned a Bachelor’s Degree in Criminal 

Justice. In 2010 he successfully completed the Northwestern 
University School of Police Staff & Command, an intensive 12 

week management training program. In 2014 Chief Keller 
attended the FBI National Academy, a 10 week international 
academy held in Quantico Virginia, where he completed 

master level courses in leadership.  
 

Chief Keller began his career with the White Lake Township 
Police Department in March of 1998. He was promoted to the 
rank of Sergeant in 2009 and to the rank of Lieutenant in 

2014. Throughout his career Chief Keller took on many roles 
including Field Training Supervisor, Defensive Tactics Instructor, Property Room 

Supervisor, Firearms Supervisor and Training Coordinator. In 2016, after 18 years of 
service with the White Lake Township Police Department, Daniel T. Keller was 
promoted the rank of Chief of Police.  

 
Chief Keller is involved in several professional organizations. He is a member of the 

FBINAA Michigan Chapter Curriculum Committee. He is the President of the Oakland 
County Association of Chiefs of Police. He sits on the CLEMIS Advisory Board and 
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facilitates the Strategic Planning Committee. Chief Keller is a member of the Oakland 

Police Academy Advisory Board as well as the Criminal Justice Advisory Board. Chief 
Keller is also a member of the Michigan Law Enforcement Accreditation Commission.  
Chief Keller instructed at two regional police academies. He was a police combative 

instructor at the Oakland Police Academy from 2004 to 2014. He also taught police 
combative and traffic stops at the Law Enforcement Regional Training Academy from 

2014 through 2016.  
 
Chief Keller has been involved in several organizations outside of law enforcement. 

He was elected to the Goodrich Area School Board in 2014 and served as Board 
President in 2017. He also served on the Village of Goodrich Park and Recreation 

Committee. Chief Keller is currently the Board President of the Huron Valley 
Community Coalition and is a proud member of the Knights of Columbus through St. 
Patrick’s Church in White Lake. 
 
E. Public Information Activities: 
 
Public notice and input are cornerstones of democracy and MLEAC accreditation.  This 
section reports on the community’s opportunity to comment on their law enforcement 
agency and to bring matters to the attention of the commission that otherwise may be 
overlooked. 

1. Telephone Contacts 

The public telephone line was active on December 7, 2018.  The telephone line was 
tested and found to be functional. Nine calls were received:  
 
Judge Kelly Kostin (248) 563-9193  
Judge Kostin is the presiding judge in the 52-2 District Court in Clarkston, MI.  The 52-2 
District Court is the court where White Lake Township Police Department cases are 
heard.  Judge Kostin has been associated in some aspect with White Lake Township 
Police Department since the early 1980s.  She described the officers of White Lake 
Township Police Department as very professional and she had nothing negative to say 
about them.  She went on to say that the officers are well trained and do a fantastic job.  
Judge Kostin stated that when a White Lake Township Police Department officer walks in 
her courtroom for a case, she knows they will be well prepared, they will have reviewed 
their documents and have no problems testifying, unlike many other officers in the area.  
Judge Kostin has participated on a panel for the citizen’s police academy for several 
years.  Often times, people in the community whom graduated from the academy will 
recognize her out in the community and tell her how much they enjoyed the academy and 
how much they enjoy living in the community.  
 
Senator Mike Kowall  
Senator Mike Kowall is the State Senator for the 15th District which includes White Lake 
Township.  Senator Kowall is a White Lake Township resident and former Township 
Supervisor.  Senator Kowall stated he has great respect for the police department.  He 
advised that when he was the Township Supervisor it was during the recession and 
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because the police department was willing to sign a 3-year contract with no pay raises, 
the township was able to avoid lay-offs and pay cuts.  Senator Kowall has been dealing 
with the police department for over 20 years and when he started they were small but 
very effective.  He stated that although they are growing, they remain effective in the 
community.  According to Senator Kowall, the police department staff is well respected by 
both judges in the area; they have told him they know that when a White Lake Township 
Police Department officer comes to court, they will be prepared.  
 
Jim Christopher (248)444-3434 
Jim Christopher is the owner of Leo’s Coney Island restaurant located in White Lake and 
he also has a location in Waterford.  Mr. Christopher stated that White Lake Township 
Police Department has a “most excellent program.”  He appreciates the Chief’s role in the 
community.  He believes that because the Chief is younger, he is more active in the 
community.  Mr. Christopher stated that he and the Chief have handed out ice cream 
together at the schools and he knows that the Chief attends several of the neighborhood 
association meetings.  Mr. Christopher had nothing negative to say about the police 
department.  He stated that they are very approachable, always professional, well 
respected and good at what they do.  According to Mr. Christopher, the police 
department is very involved in the community with many community events, “things like 
that make a better department.”  Mr. Christopher stated that I would be surprised at how 
many people will pay the bill for a police officer at his restaurant in White Lake; customers 
at his Waterford location do not do that for the officers there. 
 
Joe Kocur (248)431-6516 
Jo Kocur is a former Detroit Red Wing, is president of the Detroit Red Wings Alumni 
Association, as well as President of the Joe Kocur Foundation for Children.  Mr. Kocur 
stated that many of the White Lake Township Police Department officers have been 
involved in supporting and fund raising for local causes with him.  He stated that he 
cannot speak highly enough of the officers at WHITE LAKE TOWNSHIP POLICE 
DEPARTMENT and that they stand out above other local departments.  Mr. Kocur stated 
that they are incredible in the community and have a great influence on the kids in high 
school. 
 
Chris Todd (248) 431-6516 
Chris Todd is the Pastor at Oxbow Lake Baptist Church and the chaplain for White Lake 
Township Police Department.  Pastor Todd stated that he has lived and worked most of 
his life in White Lake and he has never had a negative interaction with a White Lake 
Township Police Department officer, nor does he know anyone that has.  He stated that 
he believes that police officers are on the front line of defense; it doesn’t matter what the 
President says or what laws we have, it comes down to the police officers doing their jobs 
that keeps us safe.  Pastor Todd stated that the reason he became a chaplain was 
because he saw the toll that the pressure of the job was taking on officers.  He felt that he 
needed to pray for them and work with them.  Pastor Todd stated that he sees that White 
Lake Township Police Department officers have a sincere compassion for the residents.  
He said the officers realize that everyone is human and make mistakes; they always treat 
people with respect and it makes for a healthier and safer community.  Pastor Todd 
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stated that he believes the current chief is a “leader among men” and is a great example 
for the officers.  
 
Paul Gmelin (248)676-8322 
Paul Gmelin is the principal at Lakeland High School.  Mr. Gmelin stated that he has 
never had a negative interaction with White Lake Township Police Department, nor does 
he know of any of the parents having a negative contact with them.  He stated that White 
Lake Township Police Department is very supportive of the schools and he supports 
them 100%.  Mr. Gmelin stated that the current SRO is “phenomenal,” she is “the 
epitome of the police officer that is our friend.”  He stated that he does not know where 
the school would be without the SRO.  He advised that the current SRO interacts with the 
students and she is always 110% positive.  The only complaint that Mr. Gmelin has is 
that he wishes he could get the commitment from the township that the SRO would not 
be pulled away from the school for other duties. 
 
Chris McAliff 248-684-8082 
Chris McAliff is the principal of Oxbow Lake Elementary School. He stated his school 
works closely with WLTPD officers and has the TEAM program in the school which is 
taught by Officer Kidle. The teachers like the TEAM program, which he believes is an 
improvement from the older DARE program that used to be provided by the Police 
Department. McAliff said that the school “constantly” works with WLTPD and that the 
police are there every time they are needed. McAliff also mentioned a 5th grade camp 
that WLTPD assisted with which was very much appreciated. McAliff had no complaints 
or improvement suggestions. 
 
Jason Briskey 616-558-8340 
Jason Briskey is the manager for the local Meijer store. Jason states that Meijer has a 
great relationship with the WLTPD, and the police department does frequent drive-thru 
checks of the store and responds quickly when called. Briskey states Meijer partners with 
WLTPD to do the annual Shop with a Cop which is very popular. Further Briskey said his 
store and WLTPD partner in several other community events such as the WLTPD open 
house, 5k donut run and the golf outing. Briskey said the WLTPD response times are 
very quick and he enjoys working with the WLTPD staff from the chief to the officers. 
Biskey had no complaints or improvement suggestions. 
 
Gary Creviston 734-564-1348 
Gary Creviston is the president of a 60 home subdivision group. He said the relationship 
he has with WLTPD is “tremendous”. He said his relationship with the police department 
is as if he has been taken in as part of the family. He said people in White Lake are very 
comfortable with the police department and the officers. The WLTPD community policing 
effort is very much appreciated. He mention programs like Shop with a Cop, Donut Dash 
and the Citizens Police Academy that were strong community policing programs. 
Creviston said he has his subdivision meetings every April, and that the WLTPD 
Sergeants are tasked with an area in the Township that they are responsible for. He said 
someone always attends the annual meeting, and that he hears from someone very 
month to check in on his sub. Creviston had no complaints or improvement suggestions. 
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2.   Correspondence 
 
The assessors received 2 email correspondence regarding the accreditation process: 
 
Item #1 
 

From: JOE SESI <jms7328@comcast.net>  
Sent: Monday, December 3, 2018 3:17 PM 
To: Jennifer Hansen <jhansen@whitelakepolice.com> 
Subject: Accreditation Email 

To whom it may concern: 

We have lived in White Lake for almost 20 years. We moved away for one year 
in between. One of the reasons we moved back was because of The White 
Lake Township Police and our interactions with them as well as the safety we 
feel in our community. Anytime we have had an issue and needed them the 
WLTP have been there for us. It’s very rare in today’s day and age you are 
comfortable leaving your doors unlocked either in your home or vehicle. While 
we are well aware that’s not always the smartest thing to to it happens. It’s 
comforting to know that we and our possessions are OK when that happens. 
The officers are always professional, courteous, and accommodating and truly 
live up to the police officer creed “to protect and to serve” 

We appreciate our White Lake Township Police and are thankful for them 
everyday. 

Regards, 

Joe and April Sesi 

1185 Elliot Court North 

White Lake 48383 

 Item #2 
 

From: Anita Gravelle <ajgravelle916@gmail.com>  
Sent: Monday, December 3, 2018 3:52 PM 
To: Jennifer Hansen <jhansen@whitelakepolice.com> 
Subject: Michigan Law Enforcement Commission Accreditation 

 
Just by way of background, I've been familiar with law enforcement and the 
law in general most of my life. As a child I grew up in Sanilac County, my uncle 
was the Sheriff. During college I moved to Oakland County where I did my 

mailto:jms7328@comcast.net
mailto:jhansen@whitelakepolice.com
mailto:ajgravelle916@gmail.com
mailto:jhansen@whitelakepolice.com


MLEAC ONSITE ASSESSMENT REPORT 
NORTHVILLE TOWNSHIP POLICE DEPARTMENT 
 
 

12 

internship at OCSD. I am now a paralegal, working at a well known law firm in 
Oakland County.  
 
I've lived in several communities in this county, many of which have very good 
police departments. But when I moved to White Lake 3 years ago I was simply 
astounded by the level of service this department and its officers provide. Not 
only do they attend our neighborhood HOA meetings and gatherings each 
year, allowing us to get to know them by name and ask questions, but the list 
of services they provide is impressive.  
 
And then, there was the day I needed to call them. I won't go into detail, it was 
a completely embarrassing false alarm. I jumped to a wrong conclusion and 
felt like I had totally wasted resources and everyone's time. But, the 
responding officer didn’t make me feel that way at all. He told me as he left 
that he'd always rather a call like this, where the homeowner was wrong, than 
a call where the homeowner waited too long to call.  
 
I've only lived in this community a short time, but I'm so very grateful for these 
officers.  
 
Thank you all for everything you do for all of us in your community. It never 
goes unnoticed. At least not by me. 
 
Anita Gravelle 

 

 
3.   Media Interest 

 
There were no inquiries from the media to assessors regarding the on-site. 
  

4. Community Outreach Contacts 
 
Richard Kowall – Township Supervisor 
Mr. Kowall has been the township supervisor for two (2) years.  Prior to that, he was a 
township trustee for four (4) years.  Mr. Kowall had nothing but positive remarks to say 
about the police department and their leadership.  According to Mr. Kowall, the police 
chief reports directly to him.  Mr. Kowall stated that the chief keeps him informed on 
events that are high profile or might make the news, but other than that, they have an 
understanding that the police chief can run the department without day-to-day contact 
with the township supervisor.  He advised that the police department budget is all based 
on a millage and there is no general fund money distributed to the police department.  
The supervisor stated that the police department is very involved in the community; they 
attend quarterly neighborhood meetings, teach self-defense classes to females, work 
with the students in the schools and have taught the ALICE program to the staff at the 
schools.  The police department builds a bridge with the older people in the community 
by offering a Citizens Police Academy.  They build a bridge with the youth in the 
community by offering a Youth Police Academy.  Mr. Kowall stated that you can see the 
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impact the police have on the community from the latest millage vote.  Kowall stated they 
were hoping that approximately 60% of the people would vote to approve the millage, 
they received over 72% voting in favor of the millage.  Mr. Kowall stated that the 
demographics of the police department are very similar to the demographics of the 
community.  Mr. Kowall is excited for the police department to receive accreditation.      
 
 

5. Community Involvement 
 
T.E.A.M. Program 
Citizens Academy 
Vacant Home Check 
Open House 
Lock Out 
Drug Drop Off 
Community Education 
P.A.C.T. (Policing and Community Together) 
SRO School Liaison 
Police Youth Academy 
5k Run 
Social media (Facebook) 
 

6. Tour of the city/ride along 
 
Both accessors were given a tour of the city with the AM and Chief of Police. Assessors 
toured both the residential and business districts of White Lake. The area is 
encompassed in 37.2 square miles and includes a robust 
commercial/shopping/restaurant area that is seeing rather strong growth. There is multi 
family living areas as well as several single family areas throughout the township. The 
township contains most of Pontiac Lake, and borders White Lake Township. The PD 
does not have a marine unit and relies on Oakland County Sheriff Marine Unit if any 
waterway problems arise which is largely infrequent. The township has a ski lodge facility 
which is busy in the winter months and brings in a number of visitors from outside the 
area. The township is building a new library along Elizabeth Lake Road with room on the 
property for a potential new police department building in the future.  
 
F. Essential Services: 
  
Chapter 1 – The Administrative Function 
 
Direction of Personnel 
 
The Administrative Sergeant may make minor modifications to the policies that does not 
affect organizational procedures or practices. The Chief of Police has the sole authority to 
issue, modify, and approve agency written general orders.  
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Fiscal Control 
 
WLTPD does not have a petty cash system. There is a cash drawer that receives money 
from citizens for purchases such as FOIA. At time of onsite the procedure for this cash 
drawer was not delineated, and funds were reconciled approximately 1x per month when 
the money was counted and turned into the treasury. Each transaction was put in to the 
drawer with a receipt attached to be reconciled at the end of the month. No daily count 
was being performed. This was corrected onsite and is now being counted daily with 
proper records.  
 
Internal Affairs 
 
The WLTPD will accept and investigate all complaints about the conduct of its employees 
from any individual or employee. This includes complaints made anonymously. 
Anonymous complaints, although difficult to investigate, will not be disregarded and will 
be investigated to the extent the information provided allows. Following a thorough and 
impartial examination of the available factual information, a disposition will be 
determined. While the focus on this order is not on discipline, where employee 
misconduct is determined to have occurred, counseling, training, or discipline consistent 
with the circumstances will be administered. 
 
The agency had 17 internal affair investigations during 2018. Of these cases, 2 were not 
unfounded, 2 were deemed policy failure and 13 were sustained. The agency uses 
training and counseling in lieu of discipline when appropriate. 
 
Disciplinary Procedures 
 
The agency has an excellent written system, which details the rules, regulations and 
expectations for employee conduct. The agency is well-disciplined and has procedures to 
apply training and counseling in lieu of punitive employee discipline. The agency has an 
appropriate appeal and grievance process in place with established timelines governed 
by a collective bargaining agreement. There was 1 formal grievance filed during the 
assessment period. 
 
Organization 
 
All sworn personnel sign and give assurance of fidelity by taking an oath of office 
administered by the CEO. The oath includes a statement of support for the United States 
Constitution and Constitution of the State of Michigan. All agency personnel acknowledge 
a code of ethics and receive ethics training. Ethics training of all employees took place in 
April 2018. 
 
The police personnel have structured unity of command. The Chief of Police is assisted 
by two Lieutenants, one which oversees Investigations and the other Patrol Operations. 
Reporting to the Investigations Lieutenants is 2 detectives, 2 officers, 3 records staff and 
a cadet. Reporting to the Patrol Ops Lieutenants is 2 Sergeants, 12 officers and 5 
dispatchers. The department consists of 28 total sworn officers (26 male, 2 female) and 
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10 non-sworn employees (all female).  All 911 calls are received and processed at the 
WLTPD Dispatch Center which consists of 6 fulltime radio operators. The agency has 
access to supervisory personnel on a 24-hour basis. In the absence of the Chief of 
Police, an Acting Chief of Police is designated.  
 
Bias-based policing is strictly prohibited by the agency. There is a clear definition for bias-
based policing, including but not limited to, the arrest, detention, stop, or other disparate 
treatment of an individual based solely on a common trait of a group or a protected class. 
Training is also conducted on diversity, discrimination, bias-based profiling, and related 
legal aspects of bias-based policing. 
 
The agency also prohibits unlawful workplace harassment, including sexual harassment. 
The written directive outlines a proper reporting mechanism in the chain of command, 
including an alternate reporting process for any conflict of interest. There were no 
reported incidents of workplace harassment during the assessment period. 
 
Agency Equipment and Property 
 
Officers are required to maintain all law enforcement-related equipment in a state of 
operational readiness. The wearing of body armor is mandatory for all sworn personnel, 
and there are additional requirements to wear body armor while engaged in pre-planned 
and high-risk operations. Officers were viewed wearing body armor while working on 
patrol during this assessment. All sworn personnel are responsible for the maintenance 
of agency-issued equipment. 
 
Public Information 
 
The Police Department indicates the primary responsibility of the PIO rests with the 
Detective Lieutenant, however other members of the WLTPD are encouraged to assist 
media when the Detective Lieutenant is not present.  
 
Agency Records and Computers 
 
The agency has a detailed written directive describing the field reporting system, follow-
up investigations, and the approval of reports by supervision. The department controls 
access to agency records electronically with records management passwords. Any hard 
copies of reports are stored in a file cabinet where only the officers and records staff have 
access. Juvenile records are kept separate, and there are extra security measures for 
non-public records to include a lock on the office door, and a cabinet lock. The agency 
abides by the state retention and disposal requirements in accordance with Michigan 
Statute and Records Management. 
 
The agency has procedures to protect its central records. The data is stored and backed 
up electronically and is password-protected. Annual security audits and password audits 
were performed during the assessment period by CLEMIS. There were no breaches in 
security during the assessment period. 
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Agency Training 
 
The agency training records are current and are being maintained in accordance with 
applicable retention schedules. Training course content is outlined, and lesson plans are 
utilized. In-house instructors are properly trained and experienced.  New sworn personnel 
are required to complete 74 evaluation days which consist of 6hours or more of 
evaluation and training. Field training officers are properly selected and trained through a 
documented process. The field training program is properly supervised by a sergeant. 
Newly promoted personnel receive supervisory and leadership training consistent with 
new responsibilities and tasks. The agency has a documented remedial training policy. 
No training needs were identified during the assessment period. There was one remedial 
plan implemented in 2018 which followed policy.  
 
Required annual training was identified, and proof of compliance was documented. 
Annual training included Firearms, First Aid/CPR, Driving, Hazmat, Blood borne 
Pathogens, Response to Persons with Mental Disorder and Legal Update. 
 
Authorization and Use of Agency Weapons 
 
The CEO is the authorizing authority for weapons and ammunition requirements, 
including specialized weapons and knives. The agency uses certified/qualified staff for 
armorer inspections, repair and replacement. Records of weapons are properly 
maintained with written guidelines for storage. The policy did not list the authorized 
ammunition, this was corrected onsite.  
 
Chapter 2 – The Personnel Function  
 
Personnel Benefits and responsibilities 
 
The agency has a written directive outlining an employee assistance program, line-of-
duty injury and death circumstance policy, and an employee collision and review process.  
The agency also has a comprehensive exposure control and reporting policy.  Off duty 
employment is allowed with approval from the CEO. Extra employment is prohibited by 
policy. 
 
Performance Evaluations/Early Warning System 
 
All agency personnel receive documented annual performance evaluations. The 
performance evaluation system has a well-defined purpose statement with established 
and defined criteria, scored on a rating scale. The system also includes directives to 
raters regarding evaluation responsibilities and procedures on how to use the required 
forms. The evaluation system went into effect 9/26/19. The first scheduled evaluation is 
March of 2019 therefore no proofs were available. The agency has a process for 
contested evaluations. The evaluations are maintained according to the department’s 
retention schedule. The agency has an established early warning system.   
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The agency has an Employee Assistance Program. During the employees were identified 
as needing assistance during the assessment period. 
 
Promotion of Sworn Personnel 
 
Promotions are made based on a criteria of evaluated measures. This includes 
workmanship points, seniority, an oral board and a written test. The promotional list once 
completed is good for two years.  
 
For a special assignments, a selection process is used entailing an interview, 
physical/psychological exams, practical exercises, review of the applicant’s current and 
past performance in their current assignment, and disciplinary history. Candidates can 
review the process within 10 days after publication of the results. The Chief of Police has 
the final authority to appoint to specialized positions.  
 
Recruitment of Sworn Personnel  
 
The recruitment plan contains a clear statement that the agency is committed to equal 
opportunity. The objective of the plan is to have minority group and female employees in 
the sworn ranks in approximate proportion to the makeup of the available workforce 
within the Township of White Lake.  
 
Current sworn staffing demographics are as follows: 
Males 26 
Females 2 
 
Caucasian 26 
Middle Eastern 1 
Cuban 1 
 
Selection of Personnel 
 
The agency has a complete written process for the selection of new full-time personnel, 
which includes a thorough background investigation, as well as a medical and 
psychological exam. 
 
Reserve Officers and Civilian Volunteers 
 
The agency does not have a reserve program and has received exemption status from 
MLEAC Director Rossow.  
 
The agency does not have a VIP program and has received exemption status from 
MLEAC Director Rossow.  
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Chapter 3 – The Operations Function 
 
Arrest, Search and Seizure 
 
The White Lake Township Police Department is a full service agency with arrest powers. 

The agency and its policies follow the U.S. Constitution in relation to arrest, search and 

seizure. The agency recognizes the foundation set forth in the Fourth Amendment.  

Agency policy outlines the warrantless search exceptions and the need for a court-

authorized search warrant, when applicable. The agency written directive clearly defines 

exigent circumstances, as well as plain feel and plain view, however, was lacking in 

regards to policy language for plain smell.  The deficiency was corrected during the on-

site.  

The agency takes in-custody arrests directly to their temporary detention facility for 

processing. Breathalyzers for Operating While Intoxicated (OWI) arrests are also 

conducted at the detention facility.  

The agency only conducts strip searches when an arrestee is lodged and there is 

reasonable cause to believe the suspect is concealing a weapon, controlled substance or 

evidence of a crime. The person conducting the strip search does so only under written 

authorization by the on-duty command officer in charge who has been designated this 

authority by the chief of police. The strip search must be conducted by a person of the 

same sex and in a location which prevents it from being observed by any other person 

not involved with the search.  A search warrant must be obtained for a body cavity search 

and the body cavity search must be conducted by a licensed physician or Physician’s 

Assistant, Licensed Practical Nurse, or Registered Professional Nurse, which act with 

approval of physician.  

Interview and Interrogation 
 
The White Lake Township Police Department has established procedures for compliance 
with contemporary criminal procedural requirements related to interviews, investigative 
detention interviews, and interrogations. The agency has two rooms located on the 
premises that have audio and video recording capability.  One room is adjacent to the 
prisoner processing area and is used for interviewing suspects of a crime or charged with 
a crime.  The other room is the report writing room which is used for interviewing 
witnesses, complainants and victims.  The rooms are not equipped with an emergency 
button, however, they require a second officer in the area of the room during interviews.  
The rooms are video monitored by their dispatch center.  The agency also provides video 
monitoring of the interview from a detective’s computer.  The agency provides gun lock 
boxes outside of the prisoner processing area and has a sign posted on the door that no 
weapons are allowed.   
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Use of Force 
 
The agency provides for a clear definition of force, including deadly force, non-deadly 
force, totality of circumstances and reasonableness.  Agency employees are equipped 
and trained with multiple weapons platforms that are at their disposal including firearms, 
Tasers, pepper spray and the recent addition of less lethal munitions.  The agency 
conducts a thorough review for each use-of-force incident.  An annual review and 
analysis occurs by the Response to Resistance Board of all reported response to 
resistance incidents to identify needed changes to training, policy or equipment.  During 
the previous year, the agency reported 16 use-of-force incidents with the majority of them 
related to traffic stops.  As a result of the analysis it was determined that the agency will 
conduct traffic stop training in an effort to increase officer awareness during traffic stops, 
possibly reducing the use of force incidents.  If an officer was involved in an incident 
which resulted in serious injury or death, or a violation of the law or internal policy of the 
agency occurred, the chief will suspend the officer from active duty with pay pending the 
investigation or review of the event. 
 
Communications 
 
The White Lake Township Police Department has their own communications center for all 
emergency calls for service and all after-hour calls for service. The onsite team toured 
the facility and spoke with the agency’s tele-communicators regarding dispatch policy.  All 
recordings are kept in storage for a minimum of 60 days unless requested by the 
department for longer retention.  Review of tapes are limited to personnel with a 
legitimate and official need, such as for administrative reviews, training purposes, and 
criminal investigations. 
 
Each dispatch station is setup identically, allowing for dispatchers to move from station-
to-station seamlessly.  All emergency medical dispatch is immediately transferred to 
STAR EMS. 
 
The Communications Center has a back-up generator onsite that will automatically 
engage, supplying power to the Communications Center to maintain operations. The 
generator goes through a weekly test, and if it fails, an alarm will sound on the generator.  
The Communications Center is equipped with an Uninterruptible Power Supply (UPS) 
which is designed to bridge the gap between the power outage and when the generator 
provides power.  
 
Waterford Police Department is the backup Communication Center for White Lake 
Township. 
 
Field Activities 
 
The White Lake Township Police Department policy allows for pursuits by officers who 
follow the guidelines in the policy.  The agency does not employ stop sticks as a method 
to terminate vehicle pursuits.  Roadblocks, boxing, pit maneuvers and/or intentional 
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collisions are prohibited outside of a lethal force situation.  All reviewed pursuits were 
compliant with established policy and procedures. 
There was one concern noted while reviewing their pursuit policy and one of their Vehicle 
Pursuit Reviews.  Although according to their policy they do not use pit maneuvers, it was 
noted on a review form that a supervisor requested another agency to use a pit 
maneuver to stop a pursuit initiated by White Lake Township.  This concern was 
discussed with the Chief during the exit interview. 
The agency has a clear policy and procedure pertaining to recognizing abnormal 
behavior and the symptoms.  The directive clearly states how staff is to handle such 
incidents and what resources are available.  On November 6 and 9, 2018, all personnel 
of the White Lake Township Police Department received training on the Law Enforcement 
Response to Mental Health and Community Mental Health. 
The White Lake Township Police Department has in-car computers available in each 
patrol vehicle, accessible to each patrol officer.  The agency has video recording 
equipment in their police vehicles. Each video is downloaded and retained from the date 
it was created plus one month, unless it is an arrest, has evidentiary value or is part of an 
investigation. All other retention of evidence follows the state retention guidelines.   
Daily, the department assigns officers to enforcement areas as part of an overall patrol 
enforcement and crime prevention strategy.  This is designed through analysis of data 
and is the concept of a Data-Driven Approach to Crime and Traffic Safety (DDACTS). 
The agency has a foot pursuit policy.  It was created during the assessment period and 
complies with the standard.  The written directive has a section which states that the 
reinstatement of a previously terminated pursuit is permitted at the discretion of a 
supervisor if conditions change. 
 
Traffic Safety and Enforcement 
 
The White Lake Township Police Department has applicable policies in place regarding 
traffic violation enforcement, enforcement options, offenders, and traffic direction and 
control.  The directive establishes procedures to conduct motor vehicle stops, including 
high-risk stops.  The enforcement options include warnings, citations, and arrest when 
appropriate. 
 
Homeland Security/Critical Incidents 
 
The agency has a critical incident system in place, which includes command, operations, 
planning, logistics and fiscal responsibility. The agency did not have any incidents during 
the assessment period in which they had to activate NIMS or establish an Incident 
Command. 
 
CHAPTER 4 – The Investigative Function: 
 
Criminal Investigation 
 
Officers follow up on many of their own investigations during their work shift, depending 
on the severity of the complaint.  The White Lake Township Police Department operates 
an internal investigative unit.  This unit is staffed by a lieutenant, 2 detectives, an officer 
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assigned to OAKNET, a school resource officer (SRO), and a T.E.A.M. officer.  The 
majority of the cases are handled by the detectives.  The SRO and T.E.A.M. officer will 
handle the less involved cases, as well as swearing to warrants.  Cases are reviewed 
and assigned by the unit’s Sergeant.  The detective, SRO and T.E.A.M. positions are 
lateral assignments within the agency.  The primary responsibility of the unit is 
conducting follow-up on unsolved incidents initiated by the agencies patrol officers.  The 
Detective Lieutenant considers solvability factors when screening cases for follow-up 
assignment.  The agency specifies a double blind procedure for eyewitness identification, 
as well as defining show-up and live line up procedures through policy.  
 
Crime Scene Processing 
 
The agency has detectives and accident investigators available 24-hours a day. The 
agency’s personnel assigned to the detective bureau are trained in latent fingerprint 
recovery, photography and videography, crime scene sketching, collection and 
preservation of evidence, and other forensic procedures.  Officers on scene are trained to 
not disturb, touch or handle physical evidence unless a danger exists that the evidence 
will be lost or destroyed prior to the arrival of detectives.  Patrol officers may process 
some scenes including assaults, burglaries, recovered stolen vehicles, minor traffic 
crashes and other offenses at the discretion of the on-duty supervisor. 
 
Storage of Evidence and Property 
 
Appropriate policies are in place for property processing and evidence collection.  The 
agency has a large, well-organized property room.  There are two property room 
custodians and the Detective Lieutenant which have access to the room.  The door is 
key-locked and also has fob access with video outside the door, recording all access.  A 
visual inspection found the property room and processing area were generally neat and 
organized.  The processing area is stocked with an assortment of packaging materials.  
Upon packaging an item, it is secured in a temporary locker.  There are several two-way 
lockers for officers to put large pieces of evidence into, along with smaller lockers in 
which evidence is placed and secured until the property officer comes in.  The agency 
also has an inside vehicle bay that can be secured to limit access in case of a vehicle or 
large items that can’t be secured in a locker.  The agency has a locked locker inside the 
property room available for valuable jewelry and money.  Evidence that needs lab 
submission is primarily sent to the Oakland County Sheriff’s Office, if they are unable to 
process the evidence, the Michigan State Police Lab in Northville is utilized.  An 
appropriate policy for transmission and chain of custody is in place. 
The agency has in place appropriate policy for converting property to department use.  
An appropriate policy is in place for the possession, transfer and destruction of property. 
All time-sensitive inspections, audits and inventories were conducted; no irregularities 
were identified. There was no change in the property custodian during the assessment 
period. 
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Juvenile Matters 
 
The White Lake Township Police Department has the physical capabilities and 
procedures outlined to identify juvenile offenders and hold a juvenile offender for a non-
status offense if necessary.  The outlined policies ensure the protection of the juveniles 
Constitutional rights.  Appropriate proofs were shown indicating standard compliance in 
regard to processing, parental notification, release, and reporting.  
If a juvenile is placed in locked detention at White Lake Police Department, the period of 
time will not exceed 6 hours. 
There were no incidents where the agency needed to use Amber Alerts.  
 
Special Investigations and Operations 

 
The agency has a general investigations policy and a special investigations policy. The 
written directives are in compliance with standards.  The agency is well organized in 
keeping records of information shared with or received from another agency.  The White 
Lake Township Police Department has an officer assigned to OAKNET and most cases 
involving narcotics, vice and organized crime are referred to him.  All de-confliction is also 
managed by the OAKNET detective. 
 
CHAPTER 5 – The Arrestee/Detainee/Prisoner Handling Function: 
 
Transporting of Arrestees/Detainees/Prisoners 
 
WLTPD has established policy and procedure in place to include searching vehicles and 
subjects prior to transport.  Subjects are secured in caged vehicles, and seat belts are 
utilized in compliance with State law.   
 
Processing of Arrestees/Detainees/Prisoners 
 
WLTPD maintains a secure temporary holding facility with a processing area. There are 2 
cells available to house prisoners. This area is monitored by closed circuit cameras and 
have active emergency buttons, both of which are monitored by the communications 
center. The agency appropriate policy in place to ensure compliance with this standard. 
  
Holding of Arrestees/Detainees/Prisoners 
 
The area is designated as a weapon free area and there are lock boxes at each access 
point.  The cells have been designated based on the sex of the offender, sight and sound 
restrictions are in place.  There is a secure interview room within the lock up area. 
 
The agency has a prisoner intake form documenting medical and suicide screening.  This 
form is also used to document thirty-minute face to face checks.  This area is regularly 
inspected and the results of these inspections are reported to the administration.   
 
Policy is in place to ensure training and evacuation protocols.  
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G. Applied Discretion Compliance Discussion: 
 
This section provides specific information on those standards found to be in compliance 
after on-site adjustments were made.  Adjustments may include modifying agency 
policies and directives, creating documentation and alteration of the physical plant. 
 
Standard 1.2.1.a. Fiscal Control 
 
ISSUE: Agency has a cash receivable account at the front desk. (No funds are ever 
dispersed out of the account.) The account was not mentioned in the policy or standard. 
A method that reflects initial balance, cash received, and balance was not in place. 
 
AGENCY ACTION:  The written directive was amended during time of on-site to include a 
method of property accounting for this account.  
 
Standard 1.9.5 Remedial Training 
 
ISSUE: Written directive did not specify remedial training must be documented.  
 
AGENCY ACTION:  Proof was in the file that the documentation was taking place.  
The written directive was amended during time of on-site to require documentation of 
remedial training.  
 
Standard 1.10.1 c. Weapons and Ammunition 
 
ISSUE: Written directive did not list ammunition approved 
 
AGENCY ACTION:  The written directive was amended during time of on-site to include a 
list of authorized ammunition.  
 
Standard 3.1.1 h.  Warrantless Searches 
 
ISSUE: Written directive did not address provision for plain smell exception to a search 
warrant. 
 
AGENCY ACTION:  The written directive was amended during time of on site to include 
plain smell exception.  
 
H. Standards Noncompliance Discussion: 
 
The agency had 0 standard in noncompliance. 
 
 
I. Future Performance / Review Issues: 
 
Future reviews and analyses should be more comprehensive during the next assessment 
period. Period time for next onsite review will incorporate 3 years.  
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During this onsite, the performance evaluation system written directive was wet ink, 
therefore had not been administered yet, and was not available for proof. The first 
evaluation process will take place in March 2019.  
 
J. Summary and Recommendation: 
 
A thorough review of the files for compliance was conducted, supported by observations 
and interviews. It was determined that the agency was in compliance with all of the 
established accreditation standards, with exceptions noted.  Accreditation is 
recommended. 
 
 
     Jeff Baker, Team Leader 
     Date submitted: 1/14/19 
 
 
Reviewed and approved to be scheduled for a hearing before the MLEAC. 
 
   

 
 
Program Director Neal Rossow  
Date: January 15, 2019 

 
 
 
 


