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PRESIDENT’SMESSAGE

It is truly hard to believe how quickly a year has passed and that I am writing this article to the MACP
membership as I prepare to transition to Immediate Past President. It was certainly a busy year, which
is likely why it passed in the blink of an eye.
As I write this, we are currently in the middle of what has been described as the most unique and critical, non-war event in the history of our country. The COVID-19 pandemic has been and continues
to be a monumentally challenging situation for all of us, both professionally and personally. It is my
prayer that this virus can be defeated as soon as possible.

Chief Terrence McDonnell

There were many highlights over the last year as I served as your President. I thoroughly enjoyed being present at the Accreditation award ceremonies throughout the state. Michigan continues to be a
leader in this effort and we should all be proud of that. We worked hard to promote and gain participation in the use-of-force reporting program. It was believed at one point during the year that there
would be a mandate from the legislature to make reporting mandatory. As we all know, this system
would probably have proven to be much less user-friendly than the system in use today. I am proud
of our member agencies that recognize what an important issue this is, signed on and are currently
reporting monthly. The members of the Board should be given special praise for working in their districts to promote participation in the system.
The incoming Board will face its own unique set of challenges in the coming year. I am certain
that under the leadership of incoming President, Geoffrey Smith, they will continue to elevate our
Association to new heights. In working with Geoff on the Board over the last year, I have come to
know him as an exceptionally talented, driven and principled individual who will be an exemplary
leader for our Association.
The MACP plays a vital role in our profession and I hope that this year, each member will find a way
to serve the organization that serves you. We will continue to monitor legislation that affects your
ability to practice law enforcement. We will continue to provide networking and continuing-education opportunities. If you have stepped up in the past, we thank you. If you have not yet done so,
now is the time.

Tha MACP plays a vital
role in our profession
and I hope that this
year, each member will
find a way to serve
the organization that
serves you.
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I would like to give a special thanks to our MACP staff for making this a very successful year. Robert
Stevenson, our outstanding Executive Director, along with Janeice Morrow, Neal Rossow and Brieann
Banas, who are truly the heart and soul of this organization. Their work on our behalf is second to
none and their assistance to me during my tenure has been invaluable.
Lastly, I thank you all – the members of the MACP – for allowing me to serve as your President over
the last year. It has been an honor, a joy and an experience that I will always cherish. I have met many
new and interesting colleagues, made many new friends, and enjoyed it to the fullest. I look forward
to seeing you at upcoming MACP events in the future. And, as always, please keep all who work in
law enforcement in your prayers as they dedicate themselves to the protection of the communities
they serve.
God bless you, your families and our country!
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THE REID TECHNIQUE

®

OF INVESTIGATIVE INTERVIEWING AND ADVANCED INTERROGATION
Apr 6-9, 2020 ...................... South Gate, MI
May 12-15, 2020 ................Mt. Pleasant, MI
May 18-21, 2020 ................. Dimondale, MI
June 16-19, 2020......................Canton, MI
June 22-25, 2020 ............ Grand Rapids, MI

FOR OVER 70 YEARS...

John E. Reid and Associates has been providing the
most effective training available in the world in the
specialized skills of conducting investigative interviews
and interrogations. In fact, our courses have become
required training programs for hundreds of departments
and organizations throughout the country.

THE REID TECHNIQUE®

process always begins with a nonconfrontational investigative interview.

During the interview the investigator is a neutral, objective
fact finder. Interrogation only occurs when investigative
information indicates the subject’s probable involvement.
The emphasis of the persuasion process is to create an
environment that makes it easier for a subject to tell the
truth about what they have done.

Here is what you will learn at this
training program:

• How to interpret verbal and non-verbal behavior to assess
the credibility of a victim, witness or suspect’s statements
• How to use behavior provoking questions in the
interview process
• How to use THE REID NINE STEPS OF INTERROGATION®
process to:
✓ Develop interrogation strategies
✓ Develop themes (persuasive statements)
✓ Develop the alternative question to elicit the
first admission
✓ Handle the more defiant subject and ‘overcome
objections’; address the subject’s fears; move past
the subject’s denials and motivate the subject to
want to tell the truth

TEACHING
FOR OVER
70 YEARS

THE CORE PRINCIPLES

that form the foundation of our training
programs include the following:
THE CORE PRINCIPLES that form the foundation
of our training programs include the following:
• Always treat the subject with dignity and
respect
• Use empathy, sound reasoning, and logic to
elicit the truth and do not make any promises
of leniency or threats of harm or inevitable
consequences
• Do not conduct interrogations for an
excessively lengthy period of time
• Do not deny the subject any of their rights
• Do not deny the subject the opportunity to
satisfy their physical needs
• Exercise special cautions when questioning
juveniles or individuals with mental or
psychological impairments
John E. Reid and Associates
209 W. Jackson Blvd.
Chicago, IL 60606
800-255-5747 ext 19

Visit www.reid.com to register for a course and for a complete 2019 schedule.

THE REID TECHNIQUE® Protecting The Innocent & Identifying The Guilty

DIRECTOR’SMESSAGE

com·mu·ni·ca·tion

/kә,myōōnә'kāSH(ә)n/
1. The imparting or exchanging of information or news.
2. The means of sending or receiving information, such as telephone lines or computers.
Communication is a huge challenge for all police organizations. It can be a struggle, whether it’s getting information to the public during an emergency, your message down to the troops, or getting
feedback on your latest policy changes.
At the Michigan Association of Chiefs of Police (MACP), we have the same issues in communicating
with our members. We have three main lines of communication: the Michigan Police Chiefs magazine; our two conferences and, most importantly; our listservs.

Robert Stevenson

As part of the MACP’s 2018-2020 strategic planning, we surveyed our membership on what services
they wanted from the Association. High on the list was moving to the next generation listserv with
more capabilities than the current listserv can provide. After much research, we have selected Higher
Logic as our next listserv provider and are looking to transition all of our listservs by the fall of 2020.
Those of you who are members of the International Association of Chiefs of Police may recognize
Higher Logic, as it is also their recently implemented communication software. There are many reasons why we chose Higher Logic as our new communication platform, but one of the most important being its extensive integration with our Association’s management software, YourMembership.
There are several benefits of this integration for our members. You will no longer have to request access to the various listservs, or “communities” as they will now be called. Based upon your membership type, you will automatically be enrolled. Another change is the Higher Logic design closely resembles our website and access will be via an automatic link on our homepage. Higher Logic sign-in
will also be automatic if you are signed into the MACP website.

There are many
reasons why we chose
Higher Logic as our
new communication
platform, but one of
the most important
being its extensive
integration with
our Association’s
management software,
YourMembership.
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Here is a quick overview of some of the new features you can expect:
• Enhanced discussion capabilities. You will now receive emails that are more structured and
easier to read than a traditional listserv.
• Member Directory search. You can search members by name, location, department and more
within Higher Logic.
• Centralized subscription management. You can manage your subscriptions to all discussions
in one central location and can choose to receive daily digests, real-time email, or no notification
for each community to which you belong.
• Resource sharing. All attachments posted to discussions are archived in a dedicated Resource
Library. You can also add documents to share anytime you want with no file size limitations.
• Improved search capabilities. You will have the ability to easily search archived discussions and
attachments by key word.
• Additional Communities. We will have the ability to easily add new community groups such as
Committees, Retired Members and more.
We would be remiss without expressing our appreciation to Eastern Michigan University for hosting
our current listserv for over the past 20 years. We also express our gratitude to the Eastern Michigan
Department of Public Safety for dedicating staff to maintain the listservs; particularly Jeff Nesmith,
Doug Wing and John McAuliffe. They have served as the primary administrators of the listservs since
their inception and have always provided us with excellent service.
As we begin this transition, it is vital that you are able to sign into our Members Only section and that
your profile information is accurate and up to date. If you have not previously signed into our website, or have forgotten your login username or password, please contact the MACP office and we will
be glad to provide assistance.
SUMMER 2020

Visit the MACP Homepage and log in!
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Check your MACP credentials. Can you log in?
MICHIGAN POLICE CHIEFS
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ACCREDITATIONNEWS

A lot has been happening with professional development and the accreditation program since my
last article.
There were five new agencies that received their official accreditation award from the Michigan Law
Enforcement Accreditation Commission at their February meeting during the Winter Professional
Development Conference.Congratulations to these five agencies for their hard work and dedication
to the improvement in the delivery of police services to their communities and to Michigan.
• Bloomfield Township Police Department
• East Grand Rapids Department of Public Safety
• Howell Police Department
• Meridian Township Police Department
• Midland Police Department

Neal Rossow

They have shown their commitment to EXCELLENCE! Chief Phil Langmeyer, Bloomfield Township
Police Department, said about the value of the program, “Every employee assisted in the accreditation
process. They all stepped up to ensure the new directives and procedures were implemented in the
best way possible because they knew accreditation was a way for us to confirm we were doing things
the right way. This process proved to our community that they have an exceptional police force, here
to serve them.”
There are currently 24 agencies that have reached full accredited status in just over three years. In addition, there are over 30 agencies involved in self-analysis status working on their first accreditation.
Since there have been around 200 agencies represented at the accreditation manager trainings, I believe there are numerous departments “getting ready to get ready,” as I call it. The real work actually
begins and becomes a priority when you officially sign up for the program and get the “clock” ticking.
The MLEAC Standards Manual Edition 3.2 was published at the end of March 2020.Both the edition
on PowerDMS as well as on the MACP website have been updated.The new edition contains the following changes:
• Standard 2.1.6 – Critical Incident Stress NEW
• Standard 3.3.5 – National Use of Force Data Collection NEW
• Standard 3.5.9 – Police Canines NEW
• Standard 4.4.1(j) Juvenile Delinquency – Amended to clarify required reporting.

Training has become
a challenge with the
issue of COVID-19 and
we are trying our best
to continue to offer
training opportunities
and conferences
in the future.
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Training has become a challenge with the issue of COVID-19 and we are trying our best to continue to offer training opportunities and conferences in the future. Our Accreditation Manager Training
course scheduled for March 26th was presented as a webinar and, while there were some bugs, it was
successful.We do not want that to be the normal way of delivering our training, however, it was a viable solution given the present situation in which we currently find ourselves.
Our upcoming training schedule remains tentative. The 2nd Annual Fall Accreditation Conference is
currently scheduled for September 15-16, 2020, in Mt. Pleasant. Registration is now open on our home
page and I will be requesting training suggestions at that time. The fall edition of the Police Executives’
and New Chiefs’ School is scheduled to be held November 2-6, 2020 at the Henry Center in Lansing.
On a final note, I want to thank all of you out there still manning the wall that separates order from
chaos: Then I heard the voice of the Lord, saying, “Whom shall I send, and who will go for Us?” Then
I said, “Here am I. Send me!” (Isiah 6:8)
I am honored to be part of a profession that gives its all selflessly in critical times like this.Stay safe!
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TAKE
COMMAND

in emergency management
Earn your MSA in Integrated Homeland Security from Central Michigan University
and you’ll learn how to:
»
»
»
»

Strengthen your emotional intelligence.
Prepare effective response protocols across multiple units and agencies.
Allocate personnel and resources during crisis response.
Develop and implement successful long-range, interagency recovery strategies.

The program is designed for working professionals and builds a network of colleagues you
can rely on in a crisis.
» Complete your master’s degree online in two years or less.
» No nonsense eight-week courses filled with information you’ll use on the job
the next day.
» No GMAT or GRE required.
» Also available as a graduate certificate: only five courses, finish in one year.

Learn more today!
Contact a CMU representative at
877-268-4636 or CMUglobal@cmich.edu.

Central Michigan University is accredited by the Higher Learning Commission (www.hlcommission.org), a regional
accreditation agency recognized by the U.S. Department of Education. CMU, an AA/EO institution, strongly and actively
strives to increase diversity and provide equal opportunity within its community. CMU does not discriminate against
persons based on age, color, disability, ethnicity, familial status, gender, gender expression, gender identity, genetic
information, height, marital status, national origin, political persuasion, pregnancy, childbirth or related medical
conditions, race, religion, sex, sex-based stereotypes, sexual orientation, transgender status, veteran status, or weight
(see http://www.cmich.edu/ocrie). 3905376 4/2020

CENTRAL MICHIGAN UNIVERSITY

FEATURE

Season
to Taste
REBALANCING: A FINANCIAL RISK REDUCER THAT’S EASY TO USE
BY MATTHEW TEETOR AND
LEON C. LABRECQUE

One of the biggest problems facing retiree
investors is the uncertainty of the market.
With the recent chaos of the coronavirus,
we understand why an investor would
consider bailing out of the market at the
bottom or trying to get back in at the top;
and even the paralysis of just watching
and worrying. However, there is a powerful tool in the investment toolkit that can
save investors from themselves and help
reduce risk and uncertainty. This powerful
weapon? Rebalancing, or as we like to call
it, “season to taste.”

INVESTING IS LIKE A RECIPE
The first thing everyone should know is
that the key to good investing is not a hot
stock (there are some, but they almost always don’t last), or perfect timing (buy
at the bottom and sell at the top: good
luck!). The key is a good recipe, or asset allocation. Many studies have shown
10

that over 90% of an investment portfolio’s
return is attributable to the recipe used.
What is more important than a good recipe is sticking to it. Think of how recipes look:take a pound of nice steak, cut
it into 1” cubes; brown it with some onions, chili powder, salt, pepper, cumin,
garlic and little masa (that’s Mexican corn
flour, and yes, I’m giving you my chili recipe); add one or two jalapeño peppers
(seeds removed), chopped; add two bottles of decent beer (like an IPA, drink half
of one while you cook); turn down heat
and cook slowly; season to taste. What is
that last phrase? Season to taste? In other words, adjust the recipe to your preferences. [Note: I actually like the above
chili recipe with venison or elk as well. I,
like many self-respecting chili aficionados,
add my beans later.]

WHAT IS REBALANCING?
Rebalancing is the systematic re-setting
of your investment recipe. Suppose for
example, you have rollover IRA and you

want a conservative mix. You put 50%
in a stock mutual fund, like an S&P 500
fund (this is a fund that generally buys
500 of the biggest stocks in the US market) and 50% in a short-term bond fund
(this is a fund that buys short-term bonds
and is generally very low risk). Now suppose that the market tanks because some
new virus causes the global economy to
shut down in the equivalent of a global natural disaster with no property damage (I know that sounds far-fetched, but
just stay with the example). The market (Dow) drops from about 28,000 to
18,000. You watch your stock portion
plummet—your stomach hurts—your
spouse is mad—the TV is talking gloom.
What do you do? You have some choices. You can:
• Bail out of the market and go to cash
(cut your losses)
• Sit on your hands and do nothing
(wait it out)
• Rebalance
(buy low/sell high)
SUMMER 2020

EXAMPLE

WHAT NOW?

Suppose the above example included an
IRA worth $200,000 as of mid-February
2020. You had $100,000 in a short-term
bonds fund and $100,000 in a S&P 500
fund (NOTE: We make use of a more diverse array of fund types in our portfolios, generally somewhere between 12-19.
This is a greatly simplified example). The
market tanks, and by March of 2020,
your $200,000 portfolio is now worth

If you had rebalanced, you and your
spouse would be belly-bumping and
high-fiving and talking about what
shrewd investors you were. However,
there is a recurring issue: if you rebalanced, your stock fund did great (they’re
high, relatively). The stock fund in your
portfolio is now over 55% of the total!
You are out of balance again. Rebalancing
is impartial: it does not care what is up or

Many studies have been conducted and
show that excessive rebalancing does not
help. You can get by with one or two “resets” a year. Many custodians offer rebalancing services; and of course, a reputable
advisor will work out both an allocation
and a rebalancing strategy.

BOTTOM LINE
Rebalancing your mixed investment portfolio is a good way to reduce risk and po-

Rebalancing is a great tool because it removes the greatest hindrance to investor success:
emotion. Humans avoid failure and avoid pain. In fact, many studies show that humans will
overwhelmingly choose to avoid failure or pain over the possibility of gains.
$165,000 (stocks are down to $65,000
and the bonds are flat). Let’s look at your
choices:
• Bail out, take the $165,000 and put it
in a CD at 1%
• Leave it as it is, with $100,000 in
bonds and $65,000 in stocks (about a
40% equity/60% bonds mix)
• Rebalance to your original 50%/50%.
In other words, sell some bonds and buy
more stocks to bring it back to 50-50.
You will end up with $82,500 each in the
bond fund and the stock fund.
Let’s fast forward to the end of this mess.
The end of the world did not happen on
schedule, but instead, the market runs
back up to where it was (goes back up
53%), and the bonds stay flat. Here is
what your IRA portfolio looks like now:
• Bail to cash: $165,000
• Leave it alone: $200,000
• Rebalance: $227,000
Notice the dramatic difference? Getting out
at the bottom was obviously a bad move.
You missed the big upswing recovery and
made a loss of about $35,000 permanent.
If you left it alone, you did pretty well and
got back to even. But math is math: if you
suffer a 35% loss, you need a 53% gain to
get back to square one. Rebalancing was a
good plan. It enabled you to buy low (the
stocks) and sell high (the bonds).
MICHIGAN POLICE CHIEFS

down, or why it is up or down; it cares
that the recipe is followed. You would
want to rebalance again.

tentially increase return. It removes emotion and protects your portfolio from wild
swings in value. It is a good tool to add to
a retirement portfolio.

WHY IT WORKS: REMOVING EMOTION
Rebalancing is a great tool because it removes the greatest hindrance to investor success: emotion. Humans avoid failure and avoid pain. In fact, many studies
show that humans will overwhelmingly
choose to avoid failure or pain over the
possibility of gains. According to a 1979
study by Kahneman & Tversky, it seems
that the pain of losing is psychologically
about twice as powerful as the pleasure of
perceived gains. (Find more information
visit: https://www.behavioraleconomics.
com/resources/mini-encyclopedia-of-be/
loss-aversion/). Two of the most powerful
human emotions come into play: fear and
greed. When the market is down, many
investors get fearful and run away from
the market (not everybody, some of us run
in and pick up bargains). When the market is high, many investors get a false sense
of superiority and attribute the gain to
their skill. Rebalancing takes this emotion
completely out of the equation. Market is
down? Don’t bail, rebalance. Market is up?
Don’t get cocky, rebalance. Buy low. Sell
high. Don’t think, Skywalker, do.

HOW TO REBALANCE
Rebalancing is relatively easy: set your recipe and periodically rebalance your mix.

Matthew Teetor and Leon C. LaBrecque JD, CPA, CFP® CFA
are advisors at the independent advisory firm of Sequoia
Financial Group. Matthew and Leon run the firm’s practice
for police and firefighters. Sequoia Financial Group helps reduce uncertainly in the lives of Michigan police officers and
firefighters by applying creative wealth management solutions in tax, financial planning, retirement planning and estate planning. To contact us for a consultation or to discuss
group programs for your unit, contact mteetor@sequoia-financial.com or call at (248) 641-7400. Also visit our website
http://sequoia-financial.com.
Disclosure: This material is for informational purposes only
and is not intended to serve as a substitute for personalized investment advice or as a recommendation or solicitation of any particular security, strategy or investment product. The opinions expressed are those of the author and are
subject to change without notice. Diversification cannot
assure profit or guarantee against loss. There is no guarantee that any investment will achieve its objectives, generate positive returns, or avoid losses. Sequoia Financial
Advisors, LLC makes no representations or warranties with
respect to the accuracy, reliability, or utility of information
obtained from third parties. Certain assumptions may have
been made by these sources in compiling such information,
and changes to assumptions may have material impact on
the information presented. Investment advisory services
offered through Sequoia Financial Advisors, LLC, an SEC
Registered Investment Advisor. Sequoia Financial Advisors,
LLC does not provide tax or legal advice. Registration as an
investment advisor does not imply a certain level of skill or
training.
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YOUR RISK MANAGEMENT
RESPONSIBILITIES AS CHIEF
to 2019:
• Police represented 27% of the claims
frequency and 27% of the total severity
in the period reviewed.
• Public Works were responsible for 14%
of the claims frequency and 23% of the
total severity in the period reviewed.
• Fire represented 18% of the claims frequency and 19% of the total severity in
the period reviewed.
This valuable analysis identified five notable accident causation factors: 1) slip, trip
or fall, 2) sprains/strains related to lifting/
carrying/bending/turning, 3) vehicle accidents, 4) struck by or against an object,
and 5) arresting, managing or controlling
a suspect/prisoner.

BY MATT HEINS

There is a cost to risk and, as a leader, one
of your responsibilities is to reduce the
long-term cost associated with that risk.
This is accomplished through sound policies, training, providing and maintaining
equipment, setting clear expectations and
holding employees accountable. So how
do you know where your exposures are?Peter Drucker, management guru, stated,
“If you can’t measure it, you can’t improve
it.” The concept being, if you do not measure something and know the results, you
can’t get better at it. If asked, could you
provide answers to the questions of what
your greatest exposures are? Where your
greatest losses occurred in the last year?
Last three years? What are your trends?
If you do not know the answers (and you
should) a good place to begin is with your
12

insurance carrier. A quick examination of
your loss runs will provide a very clear
picture of frequent losses as well as your
most severe losses.
For Michigan Municipal League (MML)
members, a detailed loss analysis is
completed annually. A three-year look
back is completed for both the Workers
Compensation Fund (Fund) and for the
Property and Liability Pool to ascertain
patterns of frequency and severity of losses. This is a common practice done by
many carriers so if you are not an MML
client, contact your carrier to obtain this
vital information.
A review of the Fund losses by municipal departments identified police departments, public works and fire departments
as primary loss leaders. The following are
the results of the review period from 2017

Combined, these five factors accounted
for 62% of the Fund’s claims frequency
and 80% of the severity over the past three
policy years.
Property and Liability Pool claims are evaluated by calendar year. A review of losses
by line of coverage shows auto, property,
public officials, police and general liability as primary loss leaders. The following
information provided covers 2017, 2018
and 2019:
• Auto losses represent 31% of the
claims frequency and 22% of the total
severity.
• Property losses were responsible for
20% of the claims frequency and 34%
of the severity in the period reviewed.
• Public Official losses represent only
4% of the claims frequency but 21%
of the total severity in the period
reviewed.
• Police losses represent 2% of the claims
frequency and 14% of the total severity
in the period reviewed.
SUMMER 2020

• General Liability losses were responsible for 42% of the claims frequency
and 8% of the severity.
Five large loss causes in this period were
identified: 1) water or pipe damage, 2)
civil rights violations, 3) excessive use of
force, 4) storm damage (rain, wind, hail,
flood, etc.), and 5) fire/explosion.
• Water or Pipe Damage claims represented 5% of the claims frequency and
15% of the total severity.
• Civil Rights Violations claims represented 2% of the claims frequency and
11% of the total severity.

• Excessive Use of Force losses represented 1% of the claims frequency and
8% of the total severity.
• Storm Damage losses represented 3%
of the claims frequency and 6% of the
total severity.
• Fire/Explosion losses represented 1%
of the claims frequency and 6% of the
total severity.
This type of risk assessment will enlighten
you to the risks your organization is facing, which will assist in narrowing the focus of your risk treatment efforts. The data
clearly shows police departments have a

high exposure for municipalities. A review
of the causation factors, in both areas,
clearly identifies the categories on which
you should concentrate your risk reduction energies. The purpose for all this
analysis is to reduce claims that can lead
to reduced costs.
A common response is, “Oh, that’s okay
because insurance will cover it.” This may
be true, but if you fail to take proactive
steps to reduce your exposures, your costs
will continue to increase. You may eventually face the risk of being denied coverage based on your historical losses.

Police executives’ and
new chiefs’ school
November 2-6 2020
This highly rated, outstanding program is geared for new Chiefs/Directors,
Deputy Chiefs, Assistant Chiefs and Command Personnel of all ranks.
Instruction provided by current Chiefs, retired Chiefs, and industry specialists.
Held at: The Henry Center for Executive Development - 3535 Forest Rd, Lansing 48910
For more information and to register, visit: www.michiganpolicechiefs.org

MICHIGAN POLICE CHIEFS
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A risk management plan can be developed based on the
data you are provided. The process does not have to be
complicated, and chances are you are addressing many
of the issues, but it should become a primary focus and
monitored on a continuing basis.
Commonly, police departments are funded by the general fund and compete for
limited resources with other departments
in municipal government. Having a sound
risk management program can reduce
your costs for coverage which could possibly have an impact on your budget.
A risk management plan can be developed
based on the data you are provided. The
process does not have to be complicated,
and chances are you are addressing many
of the issues, but it should become a primary focus and monitored on a continuing
basis. Policies and training are major elements of a plan. There are many high-risk
operations and activities where liability for
improper actions can be costly. Standards
of professional conduct, use of force, vehicle pursuit, arrest processing, property
and evidence control, and internal investigations, require detailed policies and procedures. Administrative policies, to ensure
the proper functioning of an organization,
should be in place as well. Participation
14

in the Michigan Association of Chiefs of
Police accreditation process will ensure that
you have the appropriate policies in effect.
Training is another vital aspect of the risk
management plan. It is essential you train
according to your policies and current legal standards. We turn to our legal advisor, Audrey Forbush of Plunkett Cooney,
to discuss the importance of training and
policies and the impact they have when
defending your organization from a civil
lawsuit.
“It never surprises me to learn that departmental policies are old and/or outdated,”
Forbush admits when she has her initial
meetings with department officials after
a lawsuit has been filed. Despite the emphasis on the need to stay current, it is
simply a fact that many departments lack
the time, resources or personnel to conduct a complete overhaul of their policies.
In conjunction with those limitations, remedial training and discipline is also of-

ten lacking. For example, in the past few
years, significant monies have been paid
out on personal injury auto accident lawsuits where traffic signals are ignored,
and emergency lights and sirens are not
activated. Unfortunately, remedial training oftentimes does not take place after
such incidents – training that would benefit all members of the agency, not just
the unfortunate employee in the accident.
Forbush further notes that despite investigations into complaints of sexual harassment or racial discrimination, disciplinary
action is lax and/or not followed through
by management and front-line supervision.Accountability and consistency are
keys to reducing risk. What do these failures mean for the agencies? Generally, big
money in settlements.
As a chief or director, you wear multiple
hats, one being that of a risk manager. You
are performing the job of a risk manager,
to some degree, without realizing it. This is
accomplished through policy implementation and training with the goal of ensuring
proper conduct by your employees to avoid
lawsuits. Risk is involved in everything we
do. Every decision you make has the potential for positive and negative outcomes.
The key is to reduce or eliminate these negative outcomes.Organizations face hazardous, operational, financial and strategic
risks. These risks will exhibit themselves in
various ways, but the crucial point is to be
proactive in understanding your risks, their
root causes and taking appropriate and
timely action to address them. It requires a
constant focus by leadership, stressing the
importance that all employees take an active role in the risk management process.
Risks are constantly changing and need to
be identified, analyzed, treated, monitored
and reviewed to determine how effective
your efforts are or have been. If done correctly, the process is a never-ending loop
that repeats itself.There are costs associated with risk.Your proactive leadership can
have a direct impact on those costs.
Matt Heins is the Law Enforcement Action Forum
Coordinator and a Michigan Municipal League Pool and Fund
Loss Control Consultant. He can be contacted at (248) 7914371 or matthew.heins@meadowbrook.com.
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and Oakland County Municipal contracts.
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UNDERSTANDING VIDEO ENOUGH TO KNOW

YOU DO NOT UNDERSTAND VIDEO

BY CHIEF (RET.) MIKE RANALLI

Understanding digital video well enough
to use it for more than general observations is difficult. It is an incredibly complex area. The little bit I do know makes
this clear: If the career or freedom of an
officer—or freedom of a suspect for that
matter—rests, at least in part, on the detailed interpretation of video, the agency should hire a forensic video expert.
Period.
For purposes of this article, I will attempt
to explain just enough to understand
the issue. I have had the pleasure of attending several classes on video given by
Grant Fredericks, the founder and owner
of Forensic Video Solutions (www.forensicvideosolutions.com). One of the first
points Fredericks makes is that the interpretation of video evidence is almost always
based on bias. Proof of this can be found at
any Super Bowl party where fans of both
teams are watching. Just wait for the instant
replay of a controversial call and see who
lines up on either side of the debate.
Beyond bias, there are many other problems with relying on video as an accurate
depiction of what the officer experienced.
16

A video, even a body camera video, does
not show you what the officer was seeing
at the time. It provides a much broader
picture beyond what the officer can focus
their attention on. This is particularly true
with third-party video from a house or
building, such as in our scenario, or video
taken by a bystander. The perspective can
be completely different, creating the danger of assuming the officer saw something
that may have not been visible or obvious
from his or her perspective.
All video uses compression as part of the
encoding process, creating another issue
when video is used as evidence. This compression process uses prediction to reduce
the amount of data, which results in the
fabrication of data. Nearly all compression algorithms are destructive, or “lossy,”
meaning the lost data is generally unrecoverable. With DVRs, the compression
rate may depend upon how long the data
is to be stored. Also, file types such as AVI,
MPEG, MP4 and WMV are all merely containers for digital data. The original proprietary file type unique to the source recorder is the best source of video. That is
why video forensic experts say video that
appears on YouTube is of no value forensically, because all metadata is gone.

Another issue arises with interlaced video, meaning two streams of captured video that are encoded as one image. Again,
this is a process that allows for smaller
data transfers and storage, but when there
is movement in the video, interlacing artifacts can be created. As a result, blurred
and distorted images may be created that
do not accurately depict the true motion.
Certain nuanced movements by a person
cannot be recorded by video. For example, if the suspect had visibly clenched
the knife as she brought it up, gritted her
teeth and quickly moved her body and
the knife toward the victim before turning, the video would not necessarily reflect these movements. The source recorder may not have the resolution, or possibly
the angle, to pick up on those details, and
the faster the motion, the more likely it is
the motion will not be captured.
Finally, zooming in on a poor-quality image in a video only makes the image bigger, not better. This does not “enhance”
the video.

THE IMPACT OF HINDSIGHT BIAS
As mentioned earlier, Fredericks underscores the effect of bias on video interpretation. Bias can be based on a person’s unSUMMER 2020

derlying beliefs and personal experiences.
But, there is another bias that may be even
more powerful. In Graham v. Connor,
490 U.S. 386 (1989), one Justice tried to
anticipate and prevent “hindsight bias.”
While hindsight bias can be a factor in any
use-of-force analysis, it becomes especially dangerous when video evidence is involved because there is a tendency to assign video as an unbiased perspective. The
video has no reason to perceive things a
certain way, after all. It is not like an officer
or a bystander or even an expert witness;
it is a machine. Fredericks and other forensic video experts can demonstrate that
this is a flawed way to think about video,
but, the majority of the public continues
to regard video as conclusive evidence.

PUTTING IT ALL TOGETHER
When preparing press releases and briefings, police leaders need to be aware
of the issues involving video evidence.

Using the standard Graham language—
“at that point, the officer feared for his
or her (or third party) life and the officer fired to end the threat” or some variation—can be misleading. It implies the
officer had time to make a conscious decision and was in control of the situation.
It also leads to the implication that the officer should have known the suspect was
no longer a threat.
This will not always be the case. Instead,
the officer is relying on the subconscious
and automatic process of System 1, which
is reacting to all the information known to
the officer at that time. The subtle and nuanced movements and facial expressions
of the suspect, which may not be visible
on a video, become subsumed within the
rapid processing of System 1. Rapid and
brief movements of the suspect may not
be captured by video because of a different visual perspective or compression
techniques that distort or blur images. As

a result, video may not be conclusive evidence and instead could be misleading.
Police leaders also need to be aware of the
concept of hindsight bias and understand
that perception of video evidence can be
affected by knowledge of the outcome of
the incident. Many police executives and
officers have learned to use Graham factors language when discussing use-offorce incidents. This is a good approach,
because it aligns what happened with established case law regarding use-of-force,
but it may not be enough to explain apparent contradictions between video evidence and the officer’s account or the outcome of the investigation. It is impossible
to suggest a one-size-fits-all approach,
but, some general considerations can assist police leaders when making a public
statement following an officer-involved
shooting. Some of these may or may not
apply to your situation, but generally you
should:

Better Decisions through Better Training

Shield Leadership Institute is a public safety-focused
resource for continuing education and leadership
development for: POLICE | FIRE | EMS | CORRECTIONS
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• Understand and accept that you cannot do this all yourself. Develop subject matter experts and trainers within your ranks and consult with them.
Encourage debate and discussion
about possible issues. If necessary,
reach out to other agencies that have
experts you may not have. Thinking
that you know everything you need to
know can make things worse.
• Emphasize your explanation of the
“high stress and rapidly unfolding” aspect of the situation. Many use-of-force
situations require officers to act automatically and responsively. Care must
be taken to not create belief that the
decision was conscious and deliberate
if it was not.
• Address the dangers of hindsight bias
head on. Keep the focus on the factors
known by the officer(s) at the time of
the shooting and remind the audience
that anything learned afterward is irrelevant to the determination of whether

the shooting was justified. If appropriate, discuss what could have happened
but for the actions of the officer.
• Educate your audience about video’s
limitations in perspective and image
quality, but not just in general terms.
If there are issues with the video from
your incident, then both the technical
aspects (e.g., method of compression)
and the practical aspect (e.g., how that
compression distorted an image) must
be explained. If you use a forensic video expert during your investigation,
ask them to help you develop these
talking points.
If applicable, emphasize that it is the suspect’s behavior and refusal to listen to
commands that drove the incident.
Do not make premature statements of fact
before all the evidence has been reviewed.
Do not wait for a tragedy to occur. Try
to educate the public about these issues

as much as possible before an incident
occurs.
All the issues discussed in this article are
assuming that the investigation finds the
officer was justified in his or her response.
If this is not the case, then police leaders
face a much different conversation and, of
course, must take appropriate disciplinary
action.
Editor’s note: This article has been edited due to space
limitations. The original article can be accessed here:
https://www.lexipol.com/resources/blog/conclusive-evidence-some-thoughts-on-the-limitations-and-influence-of-video-evidence/

MIKE RANALLI, ESQ., is a Program Manager II for Lexipol. He
retired in 2016 after 10 years as chief of the Glenville (N.Y.)
Police Department. Mike is also an attorney and is a frequent presenter on various legal issues including search
and seizure, use of force, legal aspects of interrogations
and confessions, wrongful convictions, and civil liability.

EMPCO is proud to announce
that we are now the exclusive testing
Vendor for the MACP
Give us a call to find out why so many MACP members rely on Empco to help select and promote the best candidates.
As a Michigan-based company, we are honored to be trusted by those who serve our communities.
We offer written exams, oral boards and assessment centers for every rank in law enforcement. We offer off-the-shelf
exams that are validated specifically for Michigan agencies and include questions on Michigan Law.
Empco’s entry-level Law Enforcement Testing System is available to law enforcement agencies free of charge.

Call 1.866.367.2600 For More Details
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TRAFFIC SOLUTIONS
FOR FIRST
RESPONDERS

If you’re experiencing traﬃc-related
problems and concerns, we have a
dedicated team of experts who can help
with �ust about any situa�on.
We specialize in working with local traﬃc
safety departments.

ANDERSON, ECKSTEIN & WESTRICK, INC.

CIVIL ENGINEERS SURVEYORS ARCHITECTS
51301 Schoenherr, Shelby Township (586) 726-1234
www.aewinc.com
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We’re designing facili�es that help you
manage the many unique challenges facing
today’s First Responders. Safety and security
for police personnel, civilian staﬀ, the public,
and prisoners are vital components of the
solu�ons our experienced team provides
Law Enforcement clients.

Put our team of expert
Professionals to work for your
Community’s First Responders!
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CYBERCRIME
IT CAN HAPPEN
TO ANYONE
BY TARYN PORTER
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ybercrime Support Network
(CSN) is a public-private nonprofit collaborative effort dedicated to supporting victims
of cybercrime through the recovery process. Kristin Judge served as
a county commissioner from 2008 to
2011, where she recognized a clear need
for a uniform cybercrime response system. She founded CSN with the support
of grant partners, Michigan State Police,
Michigan 9-1-1, Kent County Sheriff, FBI
Internet Crime Complaint Center, and
local 9-1-1 centers, who came together
over a 4-year period to build the foundation for a national program. Victims of
cybercrime need access to resources that
will allow them to report, recover and reinforce their safety. Through collaboration with their valued partners, CSN is
bridging the gap between cybercrime victims and recovery.
Federal, state and local law enforcement
partners are an essential part of this collaborative process. By working with law
enforcement, CSN is better able to understand what resources and support can
be provided. CSN is proud to work with
Commander Jim Ellis of the Michigan
State Police, the Kent County Sheriff’s
Office and other law enforcement agencies in this effort.
Cybercrime and online fraud can happen to anyone and CSN is working hard
to support victims of crimes like identity theft, cyberbullying, romance scams,
government impostor fraud and more.
According to Gallup, one out of every
four Americans is a victim of cybercrime.
When these crimes take place, victims will
often turn to law enforcement.
According to the FBI/IC3, Michigan
alone had 8,249 reported cybercrime victims in 2019. The Michigan residents
who were victimized by these crimes lost
$47,122,182. The size and scope of this
problem requires a uniform response.
Unfortunately, law enforcement does not
currently have the staffing, resources, or
support to take on the calls that they receive from victims of cybercrime. CSN is
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working closely with law enforcement and
to provide resources for referral, like the
2-1-1 cybercrime support hotline.
The 2-1-1 cybercrime support program is
a resource that law enforcement can utilize to handle calls from victims of cybercrime. The support hotline utilizes existing United Way and 2-1-1 infrastructure
to support cybercrime victims. In partnership with United Way Heart of West
Michigan, a 2-1-1 cybercrime support
program was launched for Kent County
residents in September of 2019. CSN
is proud to announce the launch of the
2-1-1 cybercrime support line in 13 new
Michigan counties: Antrim, Benzie, Grand
Traverse, Ionia, Kalkaska, Lake, Leelanau,
Mason, Mecosta, Montcalm, Newaygo,
Oceana and Osceola.
Demetria Gavit, the Cybercrime Support
Network Michigan Program Director, commented, “We want to help people before
cybercrime events, we want to help caretakers that may be dealing with victims of
cybercrime, we want people to call if they
get a weird email and even though they
may not have fallen victim to it, we want
that information recorded…It really is a

service that is absolutely for everybody.”
In areas where the hotline is live, victims
can call or text 2-1-1 for cybercrime support 24/7. Victims will be connected with
call center specialists, who are trained
using the recovery resource database,
FraudSupport.org. Trained specialists will
walk the victim through the steps to report the crime, recover from it, and reinforce their cybersafety going forward. CSN
is working hard to give victims of cybercrime a voice. This program allows victims
of cybercrime to be heard and supported.
Working with law enforcement agencies has been invaluable to our mission.
Collaboration with federal, state and local
law enforcement continues to help us expand our efforts to aid victims of cybercrime. We encourage law enforcement to
reach out to us!

Taryn Porter is the Content Specialist for the Cybercrime
Support Network. She can be contacted at (602) 615-7571
and tarynp@cybercrimesupport.org.
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BUILDING ORGANIZATIONAL RESILIENCE

THE CORRELATION BETWEEN RISK MITIGATION AND OFFICER MENTAL HEALTH
BY WILLIAM MAZUR

One of our major responsibilities as law
enforcement leaders is to mitigate risk,
right? Strategic planning, scenario-based
training, threat assessment, situational
awareness…all necessary components of
solid risk mitigation. Candidly, ensuring
our mental well-being should be no different. Here are some best-practice suggestions if you are looking for solid measures
to enhance your officer wellness resourc-

es…even if your funds are limited or you
are confused on where to start.

it is time to contact an organizational and
officer wellness specialist.

At right is an excerpt from an article I
wrote which appeared in multiple publications (including the FBINAA’s Associate
Magazine and FLEOA’s National Magazine)
which includes a “readiness checklist” for
agencies seeking to establish meaningful,
effective measures as a path to organizational and officer wellness. If you have difficulty answering any of these questions,

William “Bill” Mazur is a Strategic Account Manager and
Public Safety Liaison with the Treatment Placement
Specialists® Initiative for Acadia Healthcare. He provides
specialized treatment guidance for public safety personnel, first responders and their families who may find themselves in a personal crisis as a result of a mental health issue or substance use disorder. Bill retired as Deputy Chief
from Atlantic City Police Department, NJ in 2017, after 25
years in law enforcement. He can be contacted at William.
mazur@acadiahealthcare.com.

Public Safety’s Technical Solutions

visit our site at www.clemis.org
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ORGANIZATIONAL RESILIENCY READINESS CHECKLIST
o

Do you have an Employee Assistance Program?

o

Do you have peer support resources?

o

Do your employees have an external, confidential source to go to for
assistance?

o

Are your supervisors trained to recognize signs of chronic stress or an
adverse reaction to an event?

o

What does your insurance benefit cover in terms of substance use disorders
and/or mental health issues?

o

Are you self-insured? (You may have more leverage securing treatment for a
member than you realize.)

o

What are the out-of-pocket costs, if any, associated with treatment?

o

Do you have resources (preventative measures) available that contribute to
the physical/mental health of your members? (Think resilience education and
a culture that understands and promotes self-care.)

o

Do you have a mechanism in place for spousal support?

o

Are you aware of the state regulatory guidelines with respect to first
responders and mental health treatment?

o

Do you have a best practices model in place to assist personnel after a
critical incident?

o

Have you located, vetted, and spoken with mental health professionals in
your area who specialize in treating first responders?

o

Are you disseminating information on a department-wide level that reinforces
your support of personnel seeking help and are you doing that consistently?
(Conversation + education = reduced stigma.)

o

Do you have a chaplaincy program to assist with employee outreach?

o

Are you making all this information available to police recruits in the
academy?

MICHIGAN POLICE CHIEFS

23

Remembering Tom
MACP Loses a Legend
Thomas Hendrickson
1944-2020

BY ROBERT STEVENSON

The Michigan Association of Chiefs of
Police lost a dear friend, and their first
Executive Director, with the passing of
Thomas (Tom) Hendrickson, age 75, on
February 11, 2020.
Tom was born February 14, 1944 in
Bessemer, MI to Alvin and Maxine
(Hartwig) Hendrickson. As a survivor of
childhood polio, Tom never allowed that
to hinder him from achieving his goals in
life. He played football and ran hurdles in
track at Wausau High School, with his father’s blessing, despite the reluctance of
his doctors. After graduation, Tom attended the University of Wisconsin.
Upon receiving his bachelor’s degree, he
went on to law school and earned his Juris
Doctor in 1970. He began his association
with law enforcement when he served
as the Assistant Attorney General from
1970-1972 in the Criminal Prosecution
Unit for the Wisconsin Department of
Justice. In 1973, he returned to Michigan
and joined the Lansing Police Department
as a legal advisor where he worked until
1974. Tom then accepted the position of
Supervising Attorney/Assistant Director
24

for the International Association of Chiefs
of Police in Washington DC.
In 1977, the Michigan Association of
Chiefs of Police (MACP) received a
three-year, $50,000 grant to reinvent the
Association. The chiefs met in Lansing on
June 12, 1978, drafted a new constitution
and the MACP, as we know it today, was
born. Unlike its predecessor, the MACP
hoped to eliminate the debilitating impact of party politics and become effective
leaders in law enforcement.
One of the first orders of business was hiring someone to lead the new Association.
In November of 1978, Tom Hendrickson
was persuaded to leave his highly successful position with the IACP to take on this
challenge. Tom began his job in a windowless basement with a lawn chair, a
card table, and a telephone for his executive office. His first title was “Executive
Secretary,” which was later elevated to
“Executive Director.”
With the Association facing bankruptcy
within three months, Tom’s top priority
was to figure out a way to keep the MACP
solvent. Tom became very innovative in
marketing the Association and its prod-

ucts to the membership. He raised money by selling limited edition “Michigan
Law Man” rifles, pistols, belt buckles and
knives. He also brought in exhibitors to
the conferences, raising funds by selling
booths to market their wares. The first
exhibition was a single vendor, Winder
Police Equipment. Tom recalled that they
attended an event at the Renaissance
Center and set up a table in the hallway.
There is little doubt that Tom’s reputation
for being extremely frugal (some would
say cheap) with the MACP funds was influenced by those early, lean years.
From 1978-1980, Tom was a one-man show
and the only employee of the Association.
He continued to work from the basement
executive office, conducting all MACP
business to include publishing the monthly
edition of the Michigan Police Chiefs magazine. This changed when he hired his first
executive assistant, Shirley Smith, in 1980.
Shirley retired in 1999 and was replaced by
Jamie Foster. Jamie would remain Tom’s executive assistant through the rest of his tenure. Shirley and Jamie were the only employees that Tom ever hired.
Tom was also deeply involved in the
legislative process. During his time as
SUMMER 2020
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Executive Director, the Association was
involved in the passing of many important pieces of legislation, including binding arbitration, 302 funding, and the formation of the Michigan Commission on
Law Enforcement Standards. At one point,
Tom hired a lobbyist but later let him go,
stating, “for all he cost us, I could do it
as well.” To honor Tom’s dedication to the
legislative process, the Board of Directors
created the “Thomas A. Hendrickson
Legislative Advocate-of-the-Year” award
which is bestowed upon MACP members
who go above and beyond as legislative
advocates on behalf of the Association.
In 1988, Tom formed the Michigan Law
Enforcement Education Fund, set up as
a 501(c)(3), to provide funds for charitable and educational efforts on behalf of
law enforcement. This led to the formation of the Youth Scholarship Committee
which awards annual college scholarships
to graduating high school students.
Tom was known for his sense of humor
and loved playing golf with his friends and
colleagues. Many MACP members were on
the receiving end of his wit as he awarded
the various prizes at the end of the conference golf tournament. In July 2000,
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Tom suffered a heart attack while on a golf
course. Fortunately, one of the two people golfing with him, Dale Davis, had EMT
training and performed CPR on Tom until
the ambulance arrived. Tom was thrilled
when the MACP re-named their annual
summer pre-conference golf tournament
after him and he was excited to participate
in the inaugural event.
Tom officially retired from the MACP in
2011. However, he continued to keep in
touch with me…either teasing me about
how great retirement was, offering tidbits
of advice, or just being a sounding board
for new ideas. These were usually old
ideas that Tom had already done or tried!
Tom would also utilize his legal skills to
review proposed contracts and shared his
negotiating tips.
Tom was diagnosed with cancer in late
2019 and elected to have no further treatment. The MACP sent out what was supposed to be a secret message to the members, advising them about Tom’s terminal
condition and requesting that they surprise him with a card or note. During my
next visit with Tom, he told me that he
knew about the “secret message” as someone had forwarded it to him. He laughed

and said that he doubted whether anyone would even remember him. He was
wrong. His nephew, John, sent this follow
up note, “Tom received so many cards and
challenge coins from agencies all over the
place, even after his death. It’s been really
touching to see police departments taking
time to think of him when they are faced
with such enormous challenges right
now. The most recent card was from Tom
Wibert, Chief of Police in New Braunfels,
Texas. I have a box full of cards, mostly
from Michigan, but some from around the
country too.” Tom was deeply moved by
hearing from the dozens of chiefs and departments about the lasting impact he had
made on them.
On the morning of February 11, 2020, Tom
died at home of a heart attack. He led and
guided the MACP for just shy of 32 years.
During that time, he nurtured a fledgling
new organization and formed it into one
of the most respected advocates for professional policing. He was known for his leadership, his mentorship, his kindness and
for the multitude of friendships he developed throughout his years of service to his
law enforcement family. Tom will be deeply missed by all who knew and loved him.
Rest in peace our friend.
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REDUCING SHOPLIFTER
RECIDIVISM AND SAVING
PATROL HOURS
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GROUNDBREAKING RETAIL COALITION IS LEVERAGING
EDUCATION IN ADVANCE OF CALLING POLICE
BY JAMES LEE

According to U.S. Department of Justice
data, shoplifting accounts for nearly 20%
of theft incidents in the U.S., consuming
extraordinary levels of public resources.
While taking a hardline approach to these
crimes might seem intuitive, spending
the $2,275 in tax dollars that the RAND
Corporation’s “Cost of Crime Calculator”
says the average department can spend on
a typical theft case is impractical to say the
least. In the context of criminal justice reforms and the focus on reducing incarceration, taking a stronger approach to this
“petty crime” might be considered absurd.
On the other hand, are we willing to accept the decriminalization of misdemeanor theft in our communities? Are we ready
to ignore the gateway nature of shoplifting? Do we have the resources to handle the escalating levels of crime that will
inevitably ensue when we ignore petty crime? If not, then the better question
might be…Is it possible to address shoplifting and reduce recidivism while simultaneously reducing its drain on police and
public resources?
The newly launched National Shoplifting
Prevention Coalition (NSPC) is leading
a bold new venture to do just that – to
use proven education at the time of apprehension to address shoplifting efficiently and effectively in communities
nationwide.
This unprecedented move is part of a paradigm shift for retailers, which requires
that they take a more active role in reducing recidivism. How? By shifting from total reliance on traditional police interdiction, arrest and subsequent prosecution
to leveraging the proven value of an education-based intervention in lieu of arrest. Moreover, they seek to champion socially responsible and community centric
MICHIGAN POLICE CHIEFS

strategies to address shoplifting not just
in their own stores but also in the wider
community.

viduals’ behavior, and avoid potential future criminal activity that often originates
with shoplifting.”

When asked about his reasons for pursuing this idea, Mike Lamb, VP of Asset
Protection at the Kroger Co. and member
of the NSPC explained, “The sobering realization that our current criminal justice
system is under tremendous pressure and
constraints, combined with criminal justice reform are at the forefront of this issue
in my opinion. Understanding that recidivism rates are significantly lower through

To this end, NSPC’s retail members are
beginning to offer offender education at
apprehension as part of a second-chance
program aimed at:
• reducing shoplifter recidivism long
term,
• giving first-time offenders the opportunity to avoid the stigma of the CJ
system,
• reducing court costs,

The newly launched National Shoplifting Prevention
Coalition (NSPC) is leading a bold new venture to do
just that – to use proven education at the time of
apprehension to address shoplifting efficiently and
effectively in communities nationwide.
education versus prosecution also resonated profoundly for me. Finally, the notion
of doing the right thing for the citizens in
the communities which we serve, by allowing first-time and low-level offenders
the avoidance of the potential for a criminal record conviction, just feels like the
right thing to do.”
Paul Jaeckle, VP of Asset Protection for
the Meijer family of stores adds, “The
Coalition is trying to create consistency
around the root of the issue, agnostic of
the court jurisdiction or retailers individually, in order to right the behavior. At the
end of the day, most retailers are spending
a lot of time, effort, and money to deter
shoplifting, but the pool of offenders continues to grow. Fixing the problem would
help retailers not be as invasive to paying
customers, not overburden law enforcement and courtrooms, better correct indi-

• reducing timeline for involvement in
the CJ system,
• reducing jail time and minority
disparities,
• recovering lost tax dollars,
• increasing safety in stores and
communities,
• providing a universal solution, and
• preserving LE and CJ resources for
more serious offenses.
In discussing the circumstances that led to
this unprecedented initiative, Paul Jones,
VP of Asset Protection for Ralph Lauren
observed, “We currently have a justice
system that is overburdened and disposing of retail theft cases at an alarming rate.
Criminal Justice reform has resulted in
some moving to no prosecutions at all –
leaving retailers with no appropriate resolution. No prosecution and no consequence results in more repeat offenders
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situation. However, we, as loss prevention
and asset protection professionals, have a
responsibility to control and solve it, and
that should mean more than just forcing
the behavior elsewhere. The focus should
be on trying to solve the epidemic at its
root.”

WAYS THAT LOCAL POLICE
DEPARTMENT CAN COLLABORATE AND/
OR PROVIDE SUPPORT
Letter from Police Chief to the
Offenders: Encourages offender completion of the program and reminds them
that this is a one-time chance to take responsibility for their actions and if they offend again at any collaborating retailer in
the jurisdiction, the police will be called
to respond.
Provide input on offender eligibility criteria: Who should, and should not, be offered education?
and more offenders escalating to ORC.
Imagine fewer shoplifters because we ensured that proven crime-specific education was offered at apprehension. This
would mean less shrink for retailers and
less law enforcement hours applied to petty theft, which hopefully will allow our
law enforcement partners to address the
growing trend of ORC.”
The support and collaboration of local police is encouraged and preferred for this
initiative, but the program is not dependent on it. However, police participation
will undoubtedly enhance the program’s
effectiveness, encourage offender participation and improve compliance in completing the education program. It follows
that consistency of message between retailers and law enforcement will be key to
maximizing the programs ability to reduce
offender recidivism and ultimately reduce
crime and improve safety in stores and
communities alike.
According to Rhett Asher, a veteran industry influencer and VP of Strategy at
ThinkLP, this Retail Coalition and industry initiative is a game-changer. “I believe
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that once this effort begins to reach the
masses, through broader adoption by retailers, and our communities start to hear
a consistent message of care and understanding with the offering of education
versus incarceration for first-time offenders, it will lead to many positives for retailers even beyond increased sales and lower theft; not to mention the strengthening
of brand loyalty and community relations.
When you stop a shoplifter from becoming a professional (offender) you not only
impact your own bottom line, you impact
the health of the community and change
the trajectory of a young life. It is certainly
a game-changer for that young life.”
Leveraging education at the very first
touchpoint with offenders — that is at
the time of a retail apprehension and in
advance of calling for police to respond
— holds great promise. The cooperation
of local police departments only serves
to amplify that promise. As Jaeckle aptly concludes, “Shoplifting is often seen as
a nuisance crime in a community, and a
burden on law enforcement and the court
system, and ultimately the taxpayer and
consumer. The retailer is a victim in this

Warrant Check Collaboration: Provide a
means for retail loss prevention to call in
and have a police contact check for warrants on detainees before the offer of education as a community safety measure.
Respond regularly to calls for service from
collaborating retailers knowing that calls
for service will be placed only on repeat,
violent, or other offenders posing a safety risk.
Excerpted from an article by James Lee, Executive Editor
of Loss Prevention Magazine. The full article was published
in the January/February 2020 issue of Loss Prevention
Magazine and can be read at https://losspreventionmedia.com/a-national-shoplifting-prevention-coalition-driving-change-together-as-an-industry/?amp.
The National Shoplifting Prevention Coalition (NSPC) includes corporate representation from many leading retail brands and is a project of the Advisory Committee
to the National Association for Shoplifting Prevention
(NASP) – a nonprofit organization with a rich history of
delivering court-ordered offense-specific offender education; as well as recognized experts in the field of shoplifter research and rehabilitation. To learn more about
this program and request a pilot in your jurisdiction,
contact Renee Sirianni at 631-546-7896 or by email at
rsirianni@shopliftingprevention.com.
SUMMER 2020

www.Michigan.gov/CrashNotAccident
Before the labor movement, factory owners would say
"it was an accident" when American workers were injured
in unsafe conditions.
Before the movement to combat drunk driving, intoxicated
drivers would say "it was an accident" when they crashed
their cars.
Planes don’t have accidents. They crash. Cranes don’t
have accidents. They collapse. And as a society, we
expect answers and solutions.
Traffic crashes are fixable problems, caused by inattentive
drivers and driver behavior. They are not accidents.
Let’s stop using the word "accident" today.
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FEATURE

CHIEF O’DONOHUE ANNOUNCES CANDIDACY FOR
MACP THIRD VICE-PRESIDENCY
Dear Colleagues,
I am writing to express my interest in serving on the Michigan Association of Chiefs of Police
Board of Directors as the 3rd Vice President position upon its vacancy. I am honored to have
received the unanimous endorsement for this position by the Southeast Michigan Association
of Chiefs of Police.
Since my career in law enforcement began over 27 years ago, I have sought to positively advance and effectively develop my department, my colleagues, and myself. My career with the
Royal Oak Police Department has given me the opportunities to steadily grow as a law enforcement professional and leader.
C

As a young man straight out of high school, I enlisted in the U.S. Marine Corp where I learned
early on in life the fundamentals of duty, integrity, and team work. I applied my skills and
knowledge to pursue a career in law enforcement with the Royal Oak Police Department
while earning a Bachelor of Science in Criminology and Criminal Justice, and later, a Graduate
Certificate in Public Management. My professional development has included the FBI National
Academy, Public Safety Executive Management Program at Northwestern University, FEMA
Incident Management Team Training, Police Staff and Command at Eastern Michigan University, Michigan Police Executive Development
Seminar through the FBI, and Law Enforcement Executive Leadership Institute at Central Michigan University. My educational background has not only broadened my knowledge of the different aspects of law enforcement and leadership, but has also given me the
opportunity to meet and collaborate with fellow professionals and develop a broad network of my peers both in law enforcement and
other professions.
I was named Chief of Police in Royal Oak in 2011. Since accepting that position, I have focused on building Michigan’s premier police
department by developing a culture of integrity, professionalism, accountability and continuous improvement. In 2015, I was given the
additional responsibility of Assistant City Manager. I have served on numerous boards and committees whose missions have been to improve different aspects of public safety throughout Michigan. I currently serve on the CLEMIS Management and Security Advisory Board,
the Oakland County Police Academy Advisory Board, and the Southeast Michigan Association of Chiefs of Police Executive Board. I am
also the former president of the Oakland County Chiefs of Police Association, and the former District 2 representative to the Michigan
Association of Chiefs of Police.
I have gained a tremendous amount of experience, broad knowledge, and valuable professional relationships through these groups that
will undoubtedly benefit the MACP Board. The MACP’s commitment to the highest professional standards is consistent with my own
personal and professional philosophy, and I am committed and pleased to do my part in advancing the purpose and mission of the
MACP. I respectfully request your support in my candidacy for 3rd Vice President on the MACP Board of Directors by obtaining an endorsement from each of your regional associations.
Respectfully,
Corrigan P. O’Donohue
Royal Oak Police Department
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2020 TRAINING SCHEDULE
SCHOOL

DATES

LOCATION

CAPACITY PRICE

FIREARMS INSTRUCTOR (PISTOL & RIFLE)
PISTOL & PATROL RIFLE INSTR. RE-CERT
POLICE SNIPER INSTRUCTOR SCHOOL
POLICE SNIPER INSTRUCTOR RE-CERT
BASIC POLICE SNIPER SCHOOL
POLICE SNIPER INSTRUCTOR SCHOOL
POLICE SNIPER INSTRUCTOR RE-CERT
NORTH AMERICAN ACTIVE ASSAILANT
CONFERENCE (NAAAC)
NATIONAL PATROL RIFLE CHAMPIONSHIPS

AUG. 10-16, 2020
AUG. 16, 2020
SEPT. 21-25, 2020
SEPT. 25, 2020
OCT. 12-16, 2020
DEC. 7-11, 2020
DEC. 11, 2020
JUN. 2 & 4, 2021

SUMPTER PD, MI
SUMPTER PD, MI
HAMILTON PD., OH
HAMILTON PD. OH
SUMPTER PD, MI
SUMPTER PD, MI
SUMPTER PD, MI
TROY, MI

20
10
20
10
20
20
10
3000

$799
$199
$899
$199
$799
$899
$199
$175

JUN. 5, 2021

COMMERCE TWP., MI

200

$99

PRODUCTS

PATROL RIFLE INTEGRATED MAG POUCH

QUALIFICATION INSIGNIA

CENTERMASSINC.COM • 800-794-1216 • CENTERMASS@CENTERMASSINC.COM

FEATURE

COVID-19 HITS MICHIGAN POLICE

Commander Donafay Collins

Captain Jonathan Parnell

Corporal Dean M. Savard

Dispatcher Shawn Pride | Chaplain Valerie Parks | Reserve Officer Gus Thompson Hughes | Reserve Captain Earnest Sherman Robinson
BY EXECUTIVE DIRECTOR ROBERT STEVENSON

On March 10, 2020, the Department of Health and Human
Services identified the first two presumptive-positive cases
of COVID-19 in Michigan. Since then, the virus spread across
Michigan, bringing deaths in the thousands, confirmed cases in
the tens of thousands, and deep disruption to this state’s economy,
homes, and educational, civic, social, and religious institutions.
As a result of the Coronavirus pandemic, Governor Whitmer has
issued a series of Emergency Orders directing and limiting the activities of Michigan citizens.
Michigan’s law enforcement agencies and the Michigan Association
of Chiefs of Police (MACP) have also been deeply impacted by the
COVID-19 pandemic. Departments have struggled with staffing,
officer illness and death, lack of personal protection equipment
(PPE), lack of COVID-19 testing, and other issues. The MACP
has had to postpone and re-schedule training, contend with disruption of services, cope with trying to conduct future events,
and deal with the unprecedented cancellation of our Summer
Professional Development Conference.
To some degree, our police agencies have had to address the potential or actual infection of officers. Hardest hit were the agen32

cies in southeast Michigan, the Detroit Police Department, and
the Wayne County Sheriff’s Office.
The Detroit Police Department has had 316 officers test positive
and, at one point, had over 650 officers either quarantined or infected and off work. The Wayne County Sheriff’s Office had 210
of their officers infected. Both agencies had officers succumb to
the illness. The Detroit Police Department lost Captain Jonathan
Parnell, Dispatcher Shawn Pride, Chaplain Valerie Parks, Reserve
Officer Gus Thompson Hughes, and Reserve Captain Earnest
Sherman Robinson. The Wayne County Sheriff’s Office lost
Commander Donafay Collins and Corporal Dean M. Savard.
To date, four Michigan Police Chiefs have also contracted the
COVID-19 virus. The first was Sturgis Police Chief (and the
MACP’s 1st Vice President) Geoffrey Smith, followed by Detroit
Chief James Craig, Highland Park Chief Hilton Napoleon, and
Royal Oak Chief Corrigan O’Donohue. Chief Napoleon was in the
hospital ICU for a period of time but has thankfully recovered.
Two early challenges that needed to be addressed were the lack
of PPE and priority testing of both symptomatic and asymptomatic first responders. The MACP was able to step forward to help
with both.
SUMMER 2020

First, we located a supplier of protective masks at a reasonable
price and purchased a bulk quantity. These were then offered and
distributed to requesting agencies. This was particularly helpful
to some of our smaller agencies. Next, we were very fortunate in
establishing a relationship with the First Responders Children’s
Foundation (FRCF) through Bob Stanberry.
Bob is retired from Lansing PD and the former Hudsonville
Chief. He currently serves as Director of Strategic and Agency
Relationships for the FRCF. Bob facilitated the donation of
15,000 masks to the MACP which were then distributed, without charge, to agencies throughout Michigan. In addition to the
mask donation, FRCF provided grants to help cover the funeral
expenses of the Michigan officers and hotel rooms for quarantined officers.
As the COVID-19 virus continued to spread throughout Michigan,
the policy of the Michigan Department of Health and Human
Services (MDHHS) did not grant first responders priority testing
and did not allow the testing of anyone who was asymptomatic.
In a video conference with Governor Whitmer, the MACP was
successful in pressing for changes to both of those policies.
Prior to those changes being implemented, the Wayne State
Physicians Group had set up a First Responders Priority
Testing Program. The MACP partnered with Wayne State to
expand the program outside of the Detroit area. With the donation of 7 vans from Ford Motor Company, the testing program became mobile. To date, we have coordinated mobile
testing sites throughout southeast Michigan and as far west
as Battle Creek and Grand Rapids. Over 4,000 first responders and health care workers have now been tested. There is no
charge for the tests which have now been expanded to include
the test for antibodies.
To help offset the cost of the testing program, the Michigan Sheriffs’
Association, Michigan Association of Fire Chiefs, and the MACP
organized a fundraiser. We have raised over $27,000. A special
“thank you” to the 100 Club of Ingham County, the Novi Police
and Fire Benevolent Association, the Farmington Hills Benevolent
Association, the Northville Township Firefighters Charity Fund
and the Police Officers and Command Officers Association for
their substantial donations.
The economic impact on public safety because of the COVID-19
pandemic has only just begun. Traffic enforcement is down over
25% which will directly impact the 302 funds distribution and
training budgets for agencies. State financial officials are predicting a $3.2 billion budget deficit this year alone. They are forecasting a combined revenue loss of $6.3 billion in 2020 and 2021. It
appears that cuts in state revenue sharing are inevitable.
On the financial plus side, it appears there will be grants and relief
available from the Federal Government. We are already working
MICHIGAN POLICE CHIEFS

To date, we have coordinated mobile
testing sites throughout southeast
Michigan and as far west as Battle
Creek and Grand Rapids. Over 4,000
first responders and health care
workers have now been tested...To help
offset the cost of the testing program,
the Michigan Sheriffs’ Association,
Michigan Association of Fire Chiefs,
and the MACP organized a fundraiser.
We have raised over $27,000.
with Nancy Becker Bennett of the MSP Grants and Community
Services Division and the first of these should be open by the time
you receive this magazine.
Among the memorabilia at our office, is a summer conference
badge from 1919, back when we were known as the Michigan
State Association of Sheriffs, Prosecutors, and Chiefs of Police. For
the past 100 plus years, the MACP has had the pleasure of hosting
an Annual Summer Conference. Unfortunately, given the situation with COVID-19 in Michigan and the restrictions placed upon
us by Governor Whitmer’s Emergency Orders, the MACP Board of
Directors had to cancel the conference.
In making this very difficult decision, the Board of Directors considered current and likely future restrictions of the Governor’s
Emergency Orders, the health and safety of participants, and the
travel restrictions placed on many of our sponsors, vendors, local
municipalities, registered attendees and their families.
Despite this set back, we are looking to the future when the current restrictions are removed. The Police Executives’ and New
Chiefs’ School, originally scheduled for April, has been moved to
September. We are working on a special two-day training class in
early December that will feature two of the best-known presenters
in the criminal justice field. In addition, we are exploring the feasibility of video training conferences.
These are challenging times for our state, your departments, and
the MACP. The future is uncertain, however, there is no doubt
that we will adapt and overcome!
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THE WINTER PROFESSIONAL DEVELOPMENT CONFERENCE WAS HELD FEBRUARY 5-7, 2020 AT THE AMWAY GRAND PLAZA HOTEL
IN GRAND RAPIDS. THE CONFERENCE FEATURED PRESENTATIONS FROM U.S. CUSTOMS AND BORDER PROTECTION, THE MICHIGAN
OFFICE OF HIGHWAY SAFETY PLANNING, AND FIRSTNET, TO NAME A FEW. CLASSES WERE HELD ON FORFEITURE, ELDER FINANCIAL ABUSE, AND STAFF BURNOUT, AMONG OTHERS. THE CONFERENCE WRAPPED UP WITH A SPECIAL KEYNOTE PRESENTATION
FROM ATTORNEY RANDY MEANS MAKING POSSIBLE THE IMPOSSIBLE THROUGH STRATEGIC PLANNING.
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WINTER PROFESSIONAL DEVELOPMENT
CONFERENCE WRAP-UP
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WINTER PROFESSIONAL DEVELOPMENT
CONFERENCE WRAP-UP
Thank you to our 2020 Winter Conference sponsors:

SAPPHIRE

RUBY

DIAMOND

SILVER

GOLD

PLATINUM

BRONZE
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Stay Mission-Ready with the
LexisNexis® Desk Officer
Reporting System.

Help facilitate social distancing by allowing citizen self-reporting of
minor incidents online rather than on-scene—incidents like identity theft,
non-injury accidents, storm damage and more.
Reduce the risk of exposure to COVID-19 for your officers while allowing
them to respond to higher priority calls. Now is the time for the
LexisNexis Desk Officer Reporting System.

To learn more, please call us at 877.719.8806 or
email solutionsinquiry@lexisnexisrisk.com

Coplogic™ Solutions
LexisNexis and the Knowledge Burst logo are registered trademarks of RELX Inc. Coplogic is a trademark of Coplogic Solutions. Other products and services may be trademarks or
registered trademarks of their respective companies. © 2020 LexisNexis Risk Solutions.
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NEW MEMBERS
ACTIVE VOTING
Chief Elvin Barren.................................................... Southfield Police Department
Director Noel Clason........................ Bloomfield Hills Department of Public Safety
Chief Timothy Griffin.................................................. Bellevue Police Department
Chief Kent R. Jeppesen................................. Village of Dundee Police Department
Chief Brian E. Kjellin....................................Forsyth Township Police Department
Chief Brent D. Lincoln............................. Springport Township Police Department
Chief Christopher Lockhart.......................................Reed City Police Department
Chief Brad Misner......................................................... Otsego Police Department
Chief Timothy Rodwell................................................Fremont Police Department

ACTIVE
Lieutenant Mark Bradley.............................................. Wixom Police Department
Assistant Chief Steven Burton............. Michigan DNR - Law Enforcement Division
Lieutenant Jeff Cross......................................................Fenton Police Department
SAC Steven D’Antuono......................................... Federal Bureau of Investigations
ASAC Douglas DePodesta..................................... Federal Bureau of Investigations
Captain Albert DiPrima............................... Redford Township Police Department
Lieutenant Christopher S. Egan................................Allen Park Police Department
Lieutenant John Gudwer............................. Escanaba Department of Public Safety
Sergeant Jeremy Hafner............................................. Charlotte Police Department
Captain Darin Hunter.................................. Escanaba Department of Public Safety

Captain Kevin Jeziorowski........................... Redford Township Police Department
Sheriff Steve Kempker.............................................Ottawa County Sheriff’s Office
Lieutenant Robert Kennaley....................................Melvindale Police Department
Captain Brad Kennedy................................. Redford Township Police Department
Sergeant Patrick E. Ketola, II.....................................Negaunee Police Department
Lieutenant Amanda Kulikowski........................................ Novi Police Department
Sergeant Richard W. Leonard, II...........................Auburn Hills Police Department
Detective Lt. Scott A. Malace....................... Saginaw Township Police Department
Sergeant Eric Marcotte.................................................. Livonia Police Department
Captain Doug Monette..................................................... MSU Police Department
Deputy Chief Michael H. Moore...............................Royal Oak Police Department
Deputy Director Ranaldo Ollie.................................................... Michigan HIDTA
Captain Matthew Peters.............................Napoleon Township Police Department
Acting Chief Harold Rossman, Jr............................ Lake Orion Police Department
Captain Andrew P. Satterfield............................................ Troy Police Department
Deputy Director Shawn Sible, Sr........................................... Michigan State Police
Director Robert Stanberry......................................................... Cisco Public Safety
Lieutenant Stephen Stockwell............................Clay Township Police Department
Commander Christopher Stolicker................Michigan State Police (Sixth District)
Captain Ryan VanderVeen.........................................Kentwood Police Department
Captain Stephen P. Wietrzykowski...........................Ludington Police Department
Lieutenant Marc Zawacki............................. Escanaba Department of Public Safety

HIGHLIGHTS
CHIEF MARK A. BARNETT RETIREMENT
CITY OF LUDINGTON POLICE DEPARTMENT
Chief Mark A. Barnett began his law enforcement career as a
Cadet with the Pontiac Police Department in April 1976. He graduated from the Oakland Police Academy in December 1979 and
started in Road Patrol. As a patrol officer, he was assigned to the
Surveillance/Intelligence Unit and the Oakland County Auto Theft
Unit. He was promoted to Sergeant and worked Patrol and Special
Operations, where he supervised the Crime Area Target Team.
After Mark was promoted to Lieutenant, he remained working
in Special Ops. In 1998, he was promoted to the rank of Captain
where he oversaw the Uniform Service Division, Community
Service Division and finally Investigative Services Divisions before retiring on January 9th, 2001.
Immediately after retiring from the Pontiac PD, Mark was appointed Chief of Police for the City of Ludington in January 2001.
While serving with Ludington PD, he also served as the Chief
of Police for the neighboring City of Scottville from 2011-2013.
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Mark retired from the Ludington Police Department in April 2020
after serving over 43 years in law enforcement.
Mark and his wife Lisa have no specific plans for the immediate
future, opting instead to remain open to see what opportunities
are on the horizon for them.
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HIGHLIGHTS
CHIEF GEORGE BASAR RETIREMENT
HOWELL POLICE DEPARTMENT
After an exemplary 47-year career in law enforcement, Chief
George Basar retired as the head of the Howell Police Department
on May 1, 2020.
Chief Basar launched his law enforcement career with the Milan
Police Department in 1973, transferring two years later to the City
of Ypsilanti, as a Police Officer in 1975. During his 31-year tenure with the Ypsilanti PD, he was promoted through the ranks to
Sergeant, Lieutenant, Captain, Interim Chief of Police and Deputy
Chief. George served as Chief of Police from 1999-2006 before
becoming Chief of the Howell Police Department.
In the course of his 14 years with Howell, George was instrumental in the development and implementation of countless programs
including: Department of Labor/Management Team; Districting
and Team Policing Approach; In-car mobile computing terminals;
Countywide computer database, CAD, E911 and Mobile Data
terminal systems; Evidence Technician Unit; Crime-Free MultiFamily Housing Program; County 911 Administrative Oversight
Board; Homeland Security Local Emergency Planning Committee;
and Homeland Security Local Planning Team.
Chief Basar obtained his bachelor’s degree in Business
Administration from Cleary University in Ann Arbor, graduating Summa Cum Laude. He received his Advanced Police
Certification at the Oakland Police Academy, as well as attending
the Northwestern University Police Staff & Command School and
completing their Post Graduate Refresher Course.
Throughout his law enforcement career, he participated in numerous trainings and was a valued and respected member of countless professional affiliations and community service organizations.
Most notably on our behalf, he served the Michigan Association
of Chiefs of Police since 1997 as a Board Member, 2nd Vice
President, 1st Vice President, President, and Immediate Past
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President. George also served on
the MACP Ethics Committee, represented Michigan at the IACP
Division of States Association of
Chiefs of Police (SACOP) and was
the MACP Liaison for the Michigan
Municipal League Legislative
Committee. Additionally, he was a
member and Chair of the MACP
Legislative Committee from 2000
until his retirement, where his
tireless efforts overseeing and
monitoring critical legislation
benefitted all law enforcement in
Michigan. His passion and understanding of complex legislation, and how it impacted law enforcement and the communities
they serve, was the gift that kept
on giving. His efforts often took
him to Lansing to do battle with
or sing praises to those legislators
on behalf of all in the field of law
enforcement.
In 2011, his lifelong dedication to the law enforcement profession was recognized when he received the prestigious MACP
Presidential Award. His final achievement was leading his department to MACP Accreditation in June of 2019. It is difficult to
overstate the leadership skills and professionalism Chief Basar has
brought to the law enforcement field. He will be sorely missed and
set the bar high for those who follow in his footsteps.
Chief George Basar, on behalf of our entire membership, past and
present, we cannot thank you enough for your dedication and
tireless service to law enforcement, both in the field and at the
MACP. We wish you and your family all the best in your well-deserved retirement!
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HIGHLIGHTS
CHIEF LISA SHERMAN RETIREMENT
CHARLOTTE POLICE DEPARTMENT

Ferris State University, Lansing
Community and Olivet Colleges.

Chief Lisa Sherman retired from the Charlotte Police Department
on August 30, 2019. Chief Sherman began her career at the
Charlotte Police Department April 3, 1989 after graduating from
the 45th Mid-Michigan Police Academy in Lansing, Michigan.
She was the first female officer to be hired by the Charlotte Police
Department. Chief Sherman made it a priority to educate herself
in as many areas of expertise in the field and, in return, offer her
acquired education and experience to the future criminal justice
students and police recruits.

She was the recipient of Officer
of the Year from the Charlotte
Jaycees, along with additional
commendations and meritorious
awards throughout her 30+ years
of service.

Much of Chief Sherman’s career focused on her role as field training officer, various supervisory assignments and her interest in
accident/crash investigation as an investigator/reconstructionist.
Additionally, she earned certifications and expertise as a LEIN/
Terminal Agency Coordinator, evidence technician, motorcycle
patrol, police mountain bike patrol, internal investigations, community policing, and FBI Executive Leadership Training.
Chief Sherman served as president and executive board member of the Michigan Association of Accident Investigators, an accreditation commissioner for the Michigan Association of Chiefs
of Police, executive board member for the Crosswalk Teen
Center, and volunteer for Criminal Justice Career Preparation at

Chief Sherman holds a bachelor’s degree from Olivet College
in Criminal Justice (minoring in
insurance claims fraud investigations) and a master’s degree in
Criminal Justice from Wayne State
University.
In retirement, Chief Sherman has
opted to start a second career as
an Assistant Professor for Criminal
Justice at Olivet College and continue her service to the criminal
justice profession by educating
students who have chosen public
service as their future career path.

Commander Donafay Collins, Wayne County Sheriff’s Office
IN MEMORIAM
Commander Donafay Collins
Wayne County Sheriff’s Office
End of Watch: March 25, 2020
Commander Donafay Collins died as the result of contracting COVID-19 while on duty.
Commander Collins had served with the Wayne County Sheriff’s for 30 years. He is survived by his is wife and four adult children.
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CHIEF DANIEL STEERE RETIREMENT
GRANDVILLE POLICE DEPARTMENT
On January 15, 2020, Chief Daniel Steere retired from the
Grandville Police Department. Dan began his law enforcement
career in 1982, when he entered the Tampa Police Department
Recruit Academy. After serving with Tampa PD for three years, he
moved back to Michigan to be closer to family where he became a
Patrol Officer for the Hudsonville Police Department.
In 1986, Chief Steere began working for the Grandville Police
Department. In 1989, he became the department’s first Vice
Detective and later the department’s first officer assigned to a collaborative drug team. In 1993, Dan was promoted to the rank of
Sergeant and then Detective Sergeant.
During his time as the Detective Sergeant, he became aware of
criminal activity on the part of the sitting police chief. At great
personal risk, Dan did the right thing and put into motion a criminal investigation which led to the arrest and conviction of that
individual. His ethical leadership set the example for all his coworkers to follow. Dan served as Detective Sergeant until his promotion to Deputy Chief in 2008.

In 2012, Dan was promoted to
Chief of Police. During his 34year tenure with Grandville PD,
the department expanded from 24
to 26 sworn officers, added a second School Resource Officer position, and “rebranded” the department with new uniforms and
shoulder patches.
Dan is an active member of the
Rotary, YMCA, Grand Rapids
Community
College
Police
Academy Advisory Board and
the Kent County Corrections
Board. Additionally, he served
the Kent County Chiefs of Police
Association as Vice President.
Chief Steere expressed that none
of his achievements would have
been possible without the support
of his wife, Julie, and his children,
Elizabeth, Adam and Emily.

Corporal Dean M. Savard, Wayne County Sheriff’s Office
IN MEMORIAM
Corporal Dean M. Savard
Wayne County Sheriff’s Office
End of Watch: April 3, 2020
Corporal Dean Savard died as the result of contracting COVID-19 while on duty. Corporal
Savard had served with the Wayne County Sheriff’s for 17 years. He is survived by his wife
and daughter.
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HIGHLIGHTS
ACCREDITATION RECOGNITION
Congratulations to three departments for achieving accredited status. They were presented with their framed accreditation award during
meetings with their local government officials. The MACP now has 24 departments accredited under its state accreditation program.

Bloomfield Township Police Department

Howell Police Department

Meridian Township Police Department

Captain Jonathan Parnell, Detroit Police Department
IN MEMORIAM
Captain Jonathan Parnell
Detroit Police Department
End of Watch: March 24, 2020
Captain Jonathan Parnell died as the result of contracting COVID-19 while on duty. Captain Parnell had served with the Detroit Police Department for 31 years and was assigned
to the Homicide Unit. He is survived by three sons.
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DeWolf and Associates provides
training courses for those who are
assigned to train and evaluate the
new probationary officer and those
who are directly involved in the
administration, implementation and
managing Field Training Programs.
DeWolf & Associates offer courses designed to meet the needs
of agencies and their members for the implementation of their
Field Training Programs through competent, quality, state-of-theart instruction. All of the associates possess expertise in the areas
of management and education.

Our core subject matter areas include:
Ø Communications Training Officer
Ø Corrections Training Officer
Ø Field Training Officer
Ø Investigator Mentoring Program
Ø Supervision / Management of the Training Program
Ø First-Line Supervision
Ø Leadership Skill Development
Ø Discipline and Disciplinary Interviews
Ø Public Information Officer - PIO
DeWolf and Associates has been recognized as a leader in
providing training in the Field Training Officer concept since 1991.
We have instructed members from over 400 separate agencies
making us the right choice.
www.DeWolfFTO.com “Earned. Never Given.”

- Public Safety Training & Consulting P. O. Box 793 * Bloomfield Hills, MI 48303 * Info@DeWolfFTO.com
Tele / Fax (248) 828 - 8055

SUPPORTINGMEMBERS
Please show your appreciation for the support of these companies by considering them first whenever you
are in the market for new products or services.
Accident Support Services
International Ltd.
Since January 2015

EMU Center for Regional &
National Security
Since December 2012

ALICE Training Institute
Since April 2016

Empco, Inc.
Since February 2013

Allie Brothers Uniforms,
Inc.
Since February 2013

Enforcement Products, Inc.
Since July 2013

Amway Grand Plaza Hotel
Since December 2013
Anderson, Eckstein, &
Westrick, Inc.
Since May 2019
AT&T Public Safety
Solutions
Since March 2019
BACKING THE BADGE
Since June 2014
Benchmark Analytics
Since Marck 2019
Business Watch
International (U.S.), Inc.
Since June 2013
Center Mass, Inc.
Since April 2016
Century Floor Space
Since April 2020
Charter Communications
Since March 2019
Chrysler, Dodge, Fiat Fleet
Since September 2019
Comcast
Since January 2019
Core Technology
Corporation
Since March 2014
CLEMIS
Since December 2013
Critical Response Group
Since August 2017
C.S. Trojan & Assoc., Inc.
Since December 2013
DeWolf and Associates
Since January 2015
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Enterprise Fleet
Management
Since February 2018
equature
Since October 2018
EVC, LLC
Since January 2017
Fifer Investigations, LLC
Since January 2020
Galeana’s Van Dyke Dodge
Since May 2018
Getac Video Solutions
Since August 2018

Macomb Community
College Criminal Justice
Training Ctr.
Since August 2016
McGraw Morris P.C.
Since December 2012
Michigan Municipal Risk
Management Authority
Since December 2015
Michigan Police Legal
Advisor Group
Since March 2020
MSU School of
Criminal Justice
Since March 2014
Motorola Solutions
Since September 2012
National Command and
Staff College
Since May 2019

Gorno Ford
Since April 2013

National Hospitality
Institute
Since December 2012

Infection Prevention
Technologies
Since April 2020

Nightlock
Since December 2015

ITC Holdings
Since February 2013
John E. Reid and
Associates, Inc.
Since March 2017
Kentwood Office Furniture
Since May 2015
LeadsOnline, LLC
Since June 2013
Leica Geosystems
Since August 2018
Lexipol, LLC
Since December 2015
LexisNexis Risk Solutions
Since April 2019
Louka Tactical Training
Since May 2013
MACNLOW Associates
Since December 2013

NOAR Technologies
Since August 2018
Nye Uniform Company
Since October 2014
Oakland Tactical
Since November 2019
Olivet College
Since September 2017
OnStar
Since December 2012
Panasonic
Since January 2019
PM AM Corporation
Since May 2016
PowerDMS
Since December 2015
Printek, Inc.
Since March 2013
Professional Police Training
Since March 2014

Reveal Media
Since November 2019
Robertson Research
Institute
Since May 2018
Samsung
Since June 2018
Security Credit Union
Since August 2019
Security Industry Alarm
Coalition (SIAC)
Since January 2014
Sequoia Financial Services
Since September 2012
Shanty Creek Resort
Since December 2013
Shield Leadership Institute
Since May 2019
Sprint
Since December 2013
Suspect Technologies Video Redaction
Since December 2019
Tactical Encounters, Inc.
Since April 2014
TAHPI
Since December 2018
Tele-Rad, Inc.
Since October 2012
The 227 Project
Since January 2017
The Rossow Group
Since May 2014
Thin Blue Line USA
Since December 2019
Transportation
Improvement Association
Since June 2013
Tyler Technologies
Since December 2019
USA Bio Care
Since February 2020
Virtual Academy
Since November 2017
Visual Labs
Since June 2018
SUMMER 2020

NEW SUPPORTING MEMBERS

For more information regarding these companies
and all MACP Supporting Members, visit
www.michiganpolicechiefs.org.

Annual MI Law Enforcement

Fall Accreditation Conference
September 15-16, 2020
Comfort Inn Hotel and Conference Center - Mt. Pleasant, MI

Helping You Inquire, Connect, and Learn
Geared Towards Those Who Are:
• Accreditation managers and administrators
• Currently involved in any level of the accreditation process
• Planning on entering the accreditation process in the future
• Wanting to learn more about the program
For more information and to register
please visit our homepage at: www.michiganpolicechiefs.org

MICHIGAN POLICE CHIEFS

Conference starts at 1:00 pm
on Tuesday, September 15
and concludes at Noon on
Wednesday, September 16
Registration Fee: $100
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Count on Macomb for

Law Enforcement Training
Since 1971, Macomb Community College’s Public Service
Institute, has provided the highest quality criminal justice training,
education and preparation. More than 4,100 of Michigan’s finest law
enforcement personnel have successfully completed the basic police
academy and thousands of active duty law enforcement personnel
have taken advantage of our advanced training programs.

Comprehensive
Training Opportunities:
n
n
n
n
n

Macomb
Community
College

Basic Police Academy
Advanced Training
Academic Degree Programs
Management & Leadership Studies
State-of-the-art facilities, with Michigan’s
largest indoor firearms range, firearms/use of force
simulator, search and rescue room

When You’re Ready,
They’ll be Ready

Are you hiring? Our graduates have completed courses of
study and skill training that qualifies them to serve with the
finest police departments in Michigan. Like yours.

www.macomb.edu/PSI
Contact us today for more information

586.498.4060

CJTC@macomb.edu

MICHIGAN ASSOCIATION OF CHIEFS OF POLICE
3474 Alaiedon Parkway, Suite 600
Okemos, MI 48864
www.michiganpolicechiefs.org
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CALL US FOR YOUR VEHICLE FLEET NEEDS!
Bill Campbell | Fleet Government Sales Manager

P: 888.92.FLEET | F: 517.625.5832
www.signaturefordfleet.com | bcampbell@signatureautogroup.com

