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A Cascade of Changes at Niagara
Conferences and meetings in Niagara area
generate ideas and actions on a global scale

On board the Maid of the Mist in front of the American Falls,
Harry Turnbull of the City of Windsor, third from left, plays host for
conference delegates from LOLA visiting North America for the first time.

GeoWarehouse® – validate what’s on the ground

GeoWarehouse delivers access to
property ownership information in your
municipality in one simple interface

The GeoWarehouse online service has always provided unprecedented access
to Ontario’s land registry information. The new GeoWarehouse is the next step
in the evolution of this unique product.
Enhancements include:

• Property Details - a look into the LRO providing current owner, address
and legal description.

• Drive By View - a high resolution view of the property captures
Asset Management and Public Works Infrastructure.

• Plan Images - access to registered plans within a municipality.

Contact us for a
free test drive*
GeoWarehouse
Telephone: 416-643-1144
Email: gwsales@teranet.ca

* Some conditions apply. Access to and use of the GeoWarehouse online service is subject to the terms and conditions,
availability and pricing provided at the respective websites, all of which can be changed without notice.
© 2009-10 Teranet and the Gateway design are registered trademarks of Teranet Inc. GeoWarehouse is a registered
trademark of Teranet Enterprises Inc. All rights reserved.

3956.GW.05/10

www.geowarehouse.ca

MUNICIPAL Interface

SEPTEMBER 2010

In This Issue
MISA/ASIM News Across Canada

5

• Preview of MISA West conference; MISA/ASIM Canada tackles identity
management, elects new board; MRMV2 Project moves ahead; open
data promoted in Ontario; security conference preview; MISA Ontario
associate members; two MISA chapters create strategic plans; preview
of RIMQ conference

Municipal News

41

•GTEC preview; Intelligent Community of the Year; new IT
department in West Nipissing; Showcase Ontario preview;
Kamloops and Brandon win awards

Columns

President’s column – Keeping In Touch
Roy Wiseman – Governance Issues

4
45

Report From RIMQ

Our French-langue article will return next issue

Features

Mobile technologies -- what’s cool, what’s obsolete?
West Vancouver mobile solution prevents disruption
Information modelling spreads infrastructure data
Hamilton’s street imagery reveals the landscape
Nanaimo solves sign-management problem
Court ruling imperils free access to GIS data
MISA Ontario annual conference and awards

17
19
21
25
27
30
32

Advertisers Index
Page
AGL Inc.
Digital Boundary Group
ESRI Canada
Enterasys
Fortinet Canada
GTEC
Lagan
Mid-Range Computer Group
Miller Thomson LLP
Oracle Canada
Panasonic Canada
Showcase Ontario
SilverBlaze.
Teranet
triOS College
UNIT4 Business Software
UPSforLESS

48
31
29
44
40
43
9
12
23
15
16
35
26
2
24
39
18

Journal of MISA/ASIM Canada

Advertising Rates

Suite 309, 14845 – 6 Yonge Street
Aurora, ON L4G 6H8
Phone: 416-662-3950
www.misa.on.ca; www.misa.bc.ca; www.misa-asim.ca

Associate Members

Non-Members

$1,375

pre-printed insert

$1,700

$1,225

back page

$1,500

http://misaprairies.ca; www.rimq.com

$925

inside front

$1,150

Journal Production
Co-Chairs, Communications Committee:
Ron Blakey (Durham) 905-668-7711 x 2133
Kathryn Bulko (Toronto) 416-397-9921
Co-Editors:
Lawrence Moule 416-662-3950, info@misa.on.ca
Jane Morgan 416-488-2878, jane.morgan@sympatico.ca
French-language editor: Gaston Huot (Brossard) 450-923-6362

$625

1 page

$780

$425
$275

1/2 page
quarter page

$530
$345

Articles are subject to approval by the Communications
Committee. The views expressed in this journal are those of the
individual writers and do not necessarily reflect those of
MISA/ASIM Canada.

Design: Natalie Coombs of NatCo Design

No part of the publication may be reproduced by anyone without prior
written permission from MISA/ASIM Canada.

Printer: Bowne Inc., Toronto

© 2010 MISA/ASIM Canada

3

MUNICIPAL Interface

SEPTEMBER 2010

Keeping
in Touch
By Chris Fisher
President, MISA Prairies

THE OPPORTUNITIES that mobile technology can provide
to local governments for improving customer service and
internal processes are truly transformational. But really,
we have been (im)patiently waiting for this to arrive for
decades, haven’t we?
My first exposure to mobile technology was through
reading Dick Tracy comic books. Dick Tracy was a hardhitting, fast-shooting and intelligent police detective. The
comic strip made its debut in the Detroit Mirror on October
4, 1931 (before my time, thank you very much).
In 1948, readers were introduced to the 2-Way Wrist
Radio. This communications device was worn as a wristwatch by Tracy and members of the police force. It
became one of the strip's most immediately recognizable
icons, a precursor to later technology such as cellular
phones. The 2-Way Wrist Radio was eventually upgraded
to a 2-Way Wrist TV in 1964.
In 1965, I was eight and became enamoured with a
TV show called Get Smart. Maxwell Smart (actor Don
Adams as Agent 86) was the central character. Despite
being a top secret government agent, he was clumsy,
naive and had attention lapses. His verbal gaffes and
physical miscues were mixed with being resourceful and
incredibly lucky.
Agent 86 used a spy communication device called the
shoe phone. To use or answer his shoe phone, he had to
take off his shoe. The shoe converted into a gun by dialing
the number 117.

Just Turning, Operator
Mobile phones were also concealed in other objects
including a necktie, comb, a garden hose, wallet and
the steering wheel of a car (where Max complained that,
if he made a right turn, he dialed the operator).
The TV series stopped production in 1970 but lived
on for many years in reruns. A more serious TV show that
came out in 1966 also affected my desire for mobile
technology. Any guesses?
The original Star Trek series, created by Gene
Rodenberry, debuted that year and ran for three seasons.
It followed the interstellar adventures of Captain James T.
Kirk and the crew of the Federation Starship Enterprise.
Star Trek has influenced the design of many technologies,
including the tablet PC, the PDA, mobile phones,and the
MRI (based on Dr. McCoy's diagnostic table).
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Life Imitates Art,
Or Something
In the 23rd-century universe of Star Trek, people talk to
each other using wireless personal communicators, have easy
access to a vast database of information, and spend hours
gazing at a big wall-mounted video screen. Sound familiar?
Star Trek inspired a generation of engineers and scientists to engage in the future they saw on TV. Rob Haitani,
product design architect for Palm-One Inc., said: “When I
designed the UI (user interface) for the Palm OS back in
'93, my first sketches were influenced by the UI of the
Enterprise bridge panels. Years later, when we designed
the first Treo (a combo phone and wireless PDA), it had a
form factor similar to the communicators in the original
series. It had a speaker-phone mode so you could stand
there and talk into it like Capt. Kirk.”

Beam Us Up
Consider the Star Trek communicator, that portable palm-size
transceiver with a flip-up cover-grid antenna. When crew
members were on missions off the starship, they used the
communicators to keep in voice contact with their shipmates.
The communicators also transmitted a special identification
signal to let the ship gain a transporter lock on crew
members, essential for beaming them back to the ship.
Similarly, today's cell phones – many with the flip-up
cover – do more than just transmit voice signals. They
have GPS technology to let emergency workers lock on
to a caller's location. Some include GPS maps, helping
owners navigate unfamiliar streets.
Some cell phones respond to simple voice commands,
although not at the level of sophistication depicted on the
starship. Bluetooth devices worn on the ear connect
wirelessly with cell phones, loosely resembling the “ear
receiver” used by the Enterprise's communications officer,
Lt. Uhura.
The generic mantra “Information available any time,
anywhere” will soon be a reality for many local government workers. More difficult than putting the technology in
place to enable ubiquitous access may be the setting of
expectations about turning it off when the working day is
done. The goal of mobile technology is to improve work
life, not make a life out of work.
(My appreciation to Wikipedia for the information in
this column.)
cfisher@regina.ca n
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MISA West Fall Conference in Vernon, BC,
Will Be a Showcase For Sustainability Issues
By Chris Mazotta, Regional District of
North Okanagan
And Jim Grant, City of Vernon
THE MISA WEST Fall Conference will
combine technology, science and a
picturesque setting to produce an inspirational information-technology event
devoted to municipal sustainability.
The City of Vernon, BC, in the
Okanagan Valley, with more than 100
lakes within a one-hour drive, will be
host for the conference at the multifunctional Westbild Centre on September
14-17.
The challenge of infrastructure
upgrades and ever-increasing expectations is one of the few constants in the
IT world. With budget constraints and
carbon footprints playing a larger role
in how we do business, it is appropriate
and timely that this year’s theme is
“Sustainable Futures.”

Innovation and Sustainability
Sessions will focus on technical and
administrative training, roundtable
meetings and new and innovative
products and services from vendors.
The conference will address sustainability from the perspective of open
data, biometrics, shared services,
legal issues, asset management and
carbon reduction.
The keynote speaker on Thursday,
September 16 will be Jay Ingram,
co-host of Daily Planet, television’s first

daily science show. “Jay’s Journal” is a
well-known regular feature of that
program. Ingram was the awardwinning host of CBC Radio’s science
program, Quirks and Quarks, from
1979 to 1992.
The Friday keynote session will be
a roundtable discussion with IT leaders
from three of Canada’s largest municipalities: Shari Wallace, acting director
of information technology, City of
Vancouver; Dave Wallace, CIO, City
of Toronto; and Chris Moore, CIO,
City of Edmonton.
Wednesday will highlight keynote
speaker Michael “Pinball” Clemons,
the Canadian Football League’s
all-time yardage leader. Clemons is
vice-chairman of the Toronto Argonauts
and formerly the coach, president and
CEO of the franchise. At only 5 foot 6
inches and 170 pounds, Clemons
inspires audiences by personifying
what it means to beat the odds and
the power of teamwork.
Conference chair Wayne Ikesaka
says, “We are increasing the opportunities for informal gatherings and
opportunities to mingle and talk,
maximizing networking among all
professionals in our world.”
On the opening Tuesday,
September 14, delegates will have
options of playing a round at the century-old Vernon Golf and Country Club
or taking a tour of the Okanagan
Spirits Distillery and a visit to the Allan

Brooks Nature Centre to explore the
North Okanagan's unique and diverse
natural heritage.
Wednesday night attendees will
enjoy a casual meal at the Tail Gate
Vendor Supper. The event will include
a show of collector cars and a fundraising dunk tank. Proceeds from the
dunk tank will be donated to the
Building a Tower of Care Campaign
for Vernon Jubilee Hospital, as will
proceeds from the “Casino Royale”
event Thursday evening.
As business winds down on
Thursday, attendees can look forward
to a fine meal and a good bottle of
wine with friends and colleagues. After
dinner, Johnny “Bagpipes” Johnston
will deliver his hilarious comedy
performance with a Scottish twist.

Companion Program
The conference will offer an extensive
companion program. On Wednesday
there will be a tour of Davison
Orchards, a trip to Planet Bee honey
producers and a stained-glass class.
Companions on Thursday will have
the opportunity to pamper themselves
with a four-hour spa package at the
Sparkling Hill Resort.
Platinum sponsors of the conference
are Bell and Oracle. The trade show
will feature more than 50 exhibitors.
To register and for more information,
please visit www.misa2010.ca. n
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MISA/ASIM Canada’s New Plan Includes
Testing a Single Sign-on for Municipalities
MISA/ASIM CANADA is taking leadership in championing a uniform way
for municipalities across the country
to offer their citizens the ability to
interact online with any local government using a single sign-on.
At meetings in June, MISA/ASIM
Canada directors agreed to undertake
an ambitious two-part identity management and authentication (IdM&A)
initiative in keeping with the association’s new mission statement and
objectives.
Directors unanimously passed a
motion at the Annual General
Meeting on June 13 in Niagara Falls,
Ontario, stating that “MISA/ASIM
Canada will support and promote
OpenID as a standard for identity
management and authentication for
public service delivery.”
The intent of the motion is that
MISA/ASIM Canada, by means of
two projects, will demonstrate that
the identity-management barrier can
be greatly lowered for municipal
Web sites.

Services Constrained
At present, the ability of municipalities
to offer transactional services online is
constrained because there is no standard way to identify and authenticate
a person logging in to a government
Web site. Users must obtain distinct
identifiers, such as user names and
passwords, for every site they visit
and often for every different service
offered by a single site.
This is very inconvenient for users
and means that municipalities must
implement the same processes over
and over again, at high expense,

6

instead of giving citizens a single Web
sign-on that affords them universal
access to municipal services.
OpenID simplifies identification
and authentication for both the citizen
and the municipality. It is an open
standard (by OpenID Foundation,
http://openid.net/foundation) that
enables a user to authenticate to a
Web application using an existing ID
and password.
OpenID removes from the municipality the requirement to retain the
user’s ID and password, since the
user, having been authenticated once,
is automatically recognized in subsequent transactions.
This standard is incorporated into
popular services such as Google and
Yahoo. The US government has a
pilot project to adopt OpenID for its
Government Services Administration.
In Canada, a pan-Canadian
identity-management solution has
been discussed at the Joint Councils
for several years without resolution.
The Government of British Columbia
is proceeding with its own similar
solution, which includes a pilot
project with several municipalities
and the Institute for Citizen-Centred
Service, the administrative body for
the Joint Councils.
OpenID is being used by the City
of Nanaimo, BC, to enable citizens
to access several services at www.
nanimo.ca using a single sign-on. This
was described in an article in the May
2010 issue of Municipal Interface,
“Will There Be a Solution At Last to
the Identity-Managment Barrier?” by
Per Kristensen, director of information
technology for Nanaimo.

It was at Kristensen’s recommendation that the MISA/ASIM Canada
Board of Directors passed its OpenID
motion.
“We’re proving that OpenID
works,” Kristensen told the directors
at the AGM, which took place at the
Hilton Hotel and Suites Niagara
Falls/Fallsview, the site of the MISA
Ontario Annual Conference.
“MISA/ASIM Canada needs to
move forward by example – to say,
‘Look, we can meet our needs in a
federated model.’ “

Mutual Trust
A federated model means that municipalities would trust each other for
identifying and authenticating a citizen.
There would be multiple identity
servers across the country that they
could recognize and accept to
authenticate any user of a municipal
Web site enabled by OpenID.
MISA/ASIM Canada directors
approved two projects. One will
involve Web sites of its member associations. It will be led by MISA BC,
which is redesigning www.misa.bc.ca
and will include OpenID capability in
the new design.
The project team consists of David
Hennigan, president of MISA BC;
Chris McLuckie of the Municipality of
North Cowichan, who is MISA BC’s
webmaster; and consultant Gerry
Matte, recently retired from the
Municipality of Saanich and a founding
member of the MISA/ASIM Canada
Board.
They will be working with other
chapters of MISA/ASIM Canada,
starting with MISA Ontario, to make
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plans for a single sign-on to multiple
chapter sites.
The second project within the
IdM&A initiative arises from
MISA/ASIM Canada’s membership
in one of the two Joint Councils, the
Public Sector CIO Council (PSCIOC).
Three officials from MISA/ASIM
Canada represent municipalities at
PSCIOC meetings with their federal,
provincial and territorial counterparts:
Kristensen, Harry Turnbull, executive

director of information for the City of
Windsor, and Maurice Gallant, CIO
of the City of Fredericton and the new
president of MISA/ASIM Canada.
The MISA/ASIM Canada representatives are leading the Joint
Councils’ pan-Canadian pilot project
and will report on it when the PSCIOC
next meets September 14-16 in
Whitehorse.
Eight cities are involved:
Fredericton, Windsor, Nanaimo,

Vancouver, Edmonton, Toronto,
Ottawa and Saskatoon. They are
working together to ensure that
services they offer through their
Web sites will be available by
means of the OpenID standard
When the standard is built into
those municipal Web sites, a resident
in any of the eight cities will be able
to obtain services from any of their
Web sites using the same identifier
to sign in.

New President, Directors Named for 2010-11
MAURICE GALLANT, chief information
officer of the City of Fredericton, is
the new president of MISA/ASIM
Canada for 2010-11.
The Board of Directors approved
Gallant as the successor to Daya
Pillay of the City of Halifax at the
Annual General Meeting on June 13
in Niagara Falls, Ontario.
Gallant was previously vice-president
– a position that will now be held for
two years by Kathryn Bulko of the City
of Toronto. David Hennigan of the
Capital Regional District, BC, remains
as secretary, and Garry Bezruki of the
City of Waterloo, Ontario, continues
as treasurer.

• Jean-Pierre Fortin, chief architect,
City of Montreal
• Norman Francoeur, manager, technology advisory services, Regional
Municipality of Wood Buffalo
• Maurice Gallant, chief information
officer, City of Fredericton, NB
• Bill Grant, manager, information
technology services, District of
West Vancouver
• David Hennigan, information

systems manager, Capital Region
District, BC
• Gaston Huot, directeur des
ressources informationnelles, Villes
de Boucherville, Brossard, SaintBruno et Saint-Lambert, Quebec
• Kevin Peacock, branch manager,
Corporate Information Services,
City of Saskatoon, SK
• Daya Pillay, manager, e-Commerce
& Web services, Halifax Regional
Municipality. n

The board is composed of two
representatives from each of the five
regional members of MISA/ASIM
Canada: MISA Atlantic, MISA BC,
MISA Ontario, MISA Prairies and
Réseau de l’Informatique Municipale
du Québec (RIMQ).
Following are the board members
confirmed at the AGM:
• Garry Bezruki, director of information systems, City of Waterloo
• Kathryn Bulko, manager, client
relationship management, Business
Enablement and Client Services,
I&T Division, City of Toronto

Members of the MISA/ASIM Canada Board of Directors for 2010-11 are, from left:: front
row, Jean-Pierre Fortin, David Hennigan, Maurice Gallant, Kathryn Bulko; back row,
Gaston Huot, Garry Bezruki, Bill Grant, Daya Pillay, Kevin Peacock, Norman Francoeur.
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Louis Shallal of York Region, standing, discusses MISA/ASIM Canada issues with,
from left, David Hennigan, Bill Grant and Roy Wiseman.
Top right, Maurice Gallant helps facilitator Debbie Barrett prepare her laptop for
a slide presentation to the strategic-planning meeting.

After the PSCIOC
meeting in
September, next
steps for the municipal IdM&A initative
will be planned at a
face-to-face meeting
of the MISA/ASIM
Canada board,
tentatively set for
October 4 in Ottawa
during the GTEC
conference.

Gaston Huot, left, Daya Pillay and Norman
Francoeur work on strategic-plan ideas.
Per Kristensen, centre, attends the MISA/ASIM Canada AGM with
directors, from left, Kevin Peacock, Norman Francoeur, Kathryn
Bulko and Gaston Huot.

That meeting will
also serve to advance
the implementation of MISA/ASIM
Canada’s new strategic plan.

The board adopted a new mission
statement and objectives at a strategicplanning session June 12. It took
place at the Queen’s Landing Inn at
Niagara-on-the-Lake, Ontario, site of
the Lac Carling Congress, on the day
preceding MISA/ASIM Canada’s
Annual General Meeting just a few
kilometres away in Niagara Falls.
The session was facilitated by
Debbie Barrett, a retired public-sector
IT leader in Ontario, a past president
of MISA Ontario and holder of the
Peter Bennett Award.
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Guests at the session, including
Kristensen, Roy Wiseman of Peel
Region and Louis Shallal of York
Region, Ontario, also contributed to
the strategic-planning discussion and
decisions.
Following are the mission statement
and objectives agreed to at the session:

tions in matters regarding municipal
or inter-jurisdictional delivery of
government services using information and communications
technology;
2. To facilitate collaboration and
sharing of information, skills and
resources among municipalities
and member associations;

• Mission – To be the national voice
of municipalities relating to information and communications technology.

3. To provide leadership and promote excellence in the use of
information and communications
technology.

• Objectives –
1. To represent member associations
in discussions with the Government
of Canada and other national or
international bodies and associa-

The board is proceeding to organize and plan a number of initiatives
to achieve goals relating to sustainability and service delivery arising
from the new strategic direction. n

Speed Service Delivery and Reduce Costs
with Citizen Involvement
The Solutions You Need, to Give Your
Customers the Answers They Need
Lagan’s local government CRM solutions are
designed to improve service delivery by managing
interactions with citizens more efficiently,
inexpensively and securely.
And in today’s fast-paced world that means
solutions that help citizens and governments
connect anytime, anywhere through flexible
communication channels including: call centers,
web self-service, social media outlets and mobile devices.
Based on core best practices, Lagan’s CRM solutions power some of the most
successful contact centers in North America with a full suite of offerings. Here are
just some of the reasons why several local Canadian governments rely on Lagan:
•
•
•
•
•
•
•

Designed for the Way Government Responds to Citizens
Secure environment
Satisfy all Budget Challenges
Proven Success
Flexible Solution Delivery— On-Demand (SaaS), Hosted, On-Premise
Robust Knowledgebase and Content Management
Scalable CRM Capabilities for Service Requests and Case Management

Find out what Lagan can do for you by contacting us at
info_canada@lagan.com or visiting our website at
www.lagan.com/misa.

Connecting Governments and People

www.lagan.com/misa
www.twitter.com/lagan_business
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Municipal Reference Model
Project Moving Ahead
By Roy Wiseman
Region of Peel, Ontario
THE MUNICIPAL Reference Model
Version 2 Project of MISA/ASIM
Canada has overcome a series of
obstacles and will probably be ready to
offer products to subscribers by this fall.
As last reported in the January
2010 issue of Municipal Interface,
the Steering Committee selected IBM
software tools to be used to implement
the MRMv2 and were proceeding
with implementation in a pilot group
of four municipalities (Edmonton,
Halton, Peel and Toronto).
At that time, we expected pilot
testing to proceed through the first
half of 2010, with an approved
product to be demonstrated at the
MISA Ontario annual conference in
June and ready for more general
release shortly after.
Three significant difficulties were
encountered, however:
1. It took much longer than anticipated
to install the chosen IBM software
in the hosting environment
(e-Solutions) and within the four
pilot municipalities.
It became apparent that the software
was not really built for the type of
hosted/shared environment
required by MISA. As a result, it
was May before the four municipalities could start to use the products. Then it became clear that the
implemented interface between the
local and shared environments for
the pilot projects would be unacceptable for a broader roll-out.
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2. As different users were exposed to
the software, it became apparent
that the software, while quite powerful, was built for a different audience than the anticipated municipal users – built for software developers, rather than municipal business and IT users. The user interface for some tools was rather
complex and not intuitive, and
integration among the different
software products was less seamless than we had hoped.
3. Notwithstanding the best efforts of
all involved, especially representatives of the pilot municipalities, this
was still a largely volunteer effort,
beyond their normal work requirements. As such, when difficulties
were encountered, work was often
suspended for days, rather than
being pursued aggressively
through to resolution.

Re-evaluation Meeting
Because of these issues, project representatives met again with IBM at the
MISA Ontario Conference in Niagara
Falls in June, suggesting that, before
proceeding further with the pilots, we
needed to step back and re-evaluate
where we are.
Fortunately, IBM fully embraced our
concerns and agreed, on the spot, to
conduct an architectural review. This
indicated a welcome openness to
reconsider whether the right IBM
products had been recommended,
especially given our increasing understanding of what we were trying to
do – and who the likely users will be.

As this update is being written,
this architectural review is nearing
completion. Preliminary results indicate
that there may well be a change in
recommended product set, using
different IBM business modelling
software from that originally proposed.
Those closest to the project are
very much encouraged and even
excited by the potential. If all goes
well, the four pilot municipalities are
committed to continue and even
accelerate their involvement so that
pilot testing of a recommended new
solution can be completed by the end
of October.
At the same time, work is being
accelerated on MRM governance.
A Governance Committee is being
established, so that the current version
of the meta-model (definitions and
relationships) and the reference model
(standard list of municipal services)
can be reviewed and confirmed.
It has become increasingly apparent
that there is much value in the model
content itself, so the project team is
committed to having this content in
a form suitable for sharing with all
model subscribers within the next
couple of months.
In summary, we have had our
setbacks, but work is proceeding with
renewed vigour. We are grateful that
IBM is open to new approaches and
course corrections, ensuring that we
find the best fit between a very broad
range of possible IBM tools and the
specific needs of the MRM community.
We are also fortunate to have the
continued personal support from Skip
Lumley, now retired from KPMG, and
from Alan Mitchell (still with KPMG).
At the same time, the level of interest
continues to grow, with new municipalities expressing interest.
Roy Wiseman, chair of the MRMv2
Steering Committee, can be reached
at roy.wiseman@peelregion.ca. n
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Ontario Initiative to Promote Open Data
A NEW INITIATIVE in Ontario aims to
promote the publication and sharing
of open data by governments, particularly municipalities.

tures the short- and long- term collaboration and partnerships among
local government in Ontario and
other MISA and broader public-sector groups.

MISA Ontario’s Gov 2.0 Committee
joined forces at an organizing meeting
with the City of Toronto and the
Government of Ontario to form an
Interjurisdictional Open Data
Collaborative Partnership. Ontario’s
other open-data city, Ottawa, has
since joined the partnership.
An informal document circulated in
July among MISA Ontario directors
gives a framework for the partnership,
announcing that the partners have a
commitment to information and data
transparency.
“The partners recognize that sharing
governmental data sets encourages
collaboration among government,
community groups, academia and
citizens,” the framework states.
“The partners are interested in
learning from each others’ experience
with open data.”
Among its objectives, the partnership intends to develop standard
approaches to releasing and updating
types of raw data, other forms of data
and metadata.
It has established the
Interjurisdictional Open Data
Collaboration Committee to share,
where appropriate, information, content, best practices and lessons learned
with respect to releasing raw data and
other forms of data to the public.
“There’s lots of interest and work
afoot, and what we’re trying to do –
with as little formality and overhead
as possible – is keep our respective
efforts connected, learn from each

Formation of the collaborative partnership aligned with an enthusiastically
received Gov 2.0 program stream at
the MISA Ontario Annual Conference
in Niagara Falls (see pages 32-39).

Jury Konga addresses the Gov 2.0 “unconference” at the MISA Ontario annual event.

other, and minimize duplication of
effort,” says Rose Langhout, head of
the I&IT Strategy, Policy and Planning
Branch of the Ontario Ministry of
Government Services and a signatory
to the framework agreement.
Another member of the collaborative
initiative is Jury Konga, principal of
eGovFutures Group and chair of MISA
Ontario’s Gov 2.0 Committee, which
was established in September 2009.
Konga says the new initiative
addresses two goals of the Gov 2.0
Committee:
• Information and experience sharing
– To develop a strategy and recommend the use of a technology platform(s) to facilitate the effective
sharing of information and lessons
learned from experiences related to
Gov 2.0 initiatives;
• Collaboration and partnering – To
establish a presence on the Web
that encourages, facilitates and nur-

It concluded with an “unconference” session June 16 attended by
more than 40 delegates. Konga, who
organized the program stream, reported
that delegates discussed a variety of
topics including: extending the Gov
2.0 Committee to the national level;
how to collaborate on common policies,
standards and tools, and developing
best practices and toolkits.
Dave Wallace, CIO of the City of
Toronto, attended the unconference
and was also a signatory to the collaborative partnership framework, along
with Sean McCaffrey, program manager
in the Information Technology and
Services department of the City of
Ottawa.
“Open data provides a lot of the
fuel in the engine to make Gov 2.0
real,” Wallace said at the conclusion
of the unconference. “This discussion
has shown that we want to reach out
to the larger open-data communities
and advocates and get their energy
behind this too.”
For further information on this
project please contact Jury Konga
at jkonga@sympatico.ca or
tweet @jkonga. n
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Security Conference Planned for Toronto
PLANNING FOR MISA’s 2010
Information Security and Risk
Management Conference is well under
way, and registration will open soon.

delivery and management of frameworks and strategies for information
security, risk management, compliance
and business continuity.

The City of Toronto is host for the
eighth annual IT security conference,
“Information Security and Risk
Management – Diversity in Security,”
to be held November 21-23 at the
Hotel Novotel Centre in downtown
Toronto.

Conference chair Kathryn Bulko
has issued a call for speakers with a
deadline of September 7. Please send
proposals identifying the topic, the
stream (management or technical),
the presentation title and a brief
description to kbulko@toronto.ca with
the subject title of “2010 MISA
Security Conference Proposal.”

The conference is designed to
attract IT professionals and business
executives responsible for the creation,

The conference agenda includes

management and technical streams
for five topics:
• Collaboration tools
• Identity management and authentication
• Security architecture
• Risk management and compliance
• Network and infrastructure security.
Platinum sponsor of the conference,
for the second year, will be NCI. The
sponsorship catalogue detailing other
sponsorship opportunities is online at
www.misa.on.ca/en/conferences/
2010SecurityConference.asp. n

MISA Ontario Associate Members – 2010
We are grateful for the support and participation of the following 87 associate members:
4 Office Automation Ltd.
Acrodex Inc.
Agresso
Applied Geologics Inc.
Angus GeoSolutions Inc. (AGSI)
Applied GeoLogics Inc.
Associated Engineering
(Ontario) Ltd.
Autodesk Canada
BTRG Inc.
Bell Canada
Blue Coat Systems
CDW Canada Inc.
CMS Consulting Inc.
ctc TrainCanada
CAM Management Solutions
(Canada) Inc.
CommVault Systems Canada Inc.
CompuCom Canada Co.
Compugen Inc.
CRYPTOCard Corp.
D-Link Canada Inc.
Dell Canada

Deloitte Inc.
DesTech Consulting & Education
Digital Boundary Group
ESRI Canada
eGovFutures Group
Ehvert Engineering Inc.
Eramosa Engineering Inc.
eScribe Solutions
eSolutions Group Limited
First Base Solutions Inc.
Fortinet Canada
GDL Solutions Inc.
Geoware Inc.
Global CADD Division of Cansel
Survey Equipment
Hammond Manufacturing
Hewlett-Packard (Canada) Co.
IBM Canada Ltd.
IT World Canada Inc.
iLOOKABOUT Inc.
Imex Systems Inc.
Information Builders
Info-Tech Research Group

Infusion Development Corp.
iPLANCorp
Itergy
Jackson Begg Limited
KPMG
Kalware Microsystems
Kaseya Canada
Kaspersky Lab
Kifinti Solutions Inc.
Kronos Canadian Systems Inc.
Lagan Technologies Inc.
Micro Market Business Centre
Microsoft Canada Co.
Mid-Range Computer Group Inc.
Miller Thomson LLP
Mission Systems Development
Corp.
Monsoon Networks Inc.
NCI
NEOnet
Netrus Inc.
Nexient Learning Inc.
Océ-Canada Inc.

Open Text Corporation
Oracle Corporation Canada Inc.
Orion Technology Inc.
Packet-Tel Corp.
Panasonic Canada Inc.
Prior + Prior Associates Ltd.
Protek Systems
SAP Canada Inc.
SAS Canada
Secure Links
Smart Thought Technologies
Software House International
Solution Q
StarDyne Technologies
Tenet Computer Group Inc.
Teranet Enterprises Inc.
Texthelp Systems Ltd.
Toshiba of Canada
Trend Micro
UPSforLess
Websense Canada Inc.
xwave division of Bell Aliant
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Two MISA Chapters Have New Strategies
THE BOARDS of MISA BC and MISA
Ontario have created new multi-year
strategic plans to guide association
activities and meet members’
expectations.

1. Lead a cooperative and supportive
culture within the MISA BC organization allowing it to be desirable,
relevant and sustainable for its
members;

The MISA BC plan is the culmination
of a long consultation process that
began in November 2006 and
produced a document presented to
the 2010 Annual General Meeting
on March 2 in Vancouver.

2. Promote MISA BC within local
governments as an effective,
credible and leading organization
that adds unsurpassed value to
local operations;

It defines the mission of MISA BC
as: “To promote innovative, efficient
and effective information and communications technology leadership and
collaboration within and between
local government operations.”
The strategic plan sets out three
goals for the years 2010-12:

3. Collaborate with other organizations to enhance MISA BC as a
leading advocate in the local
government information and
communications sector.

Five-Year Plan
MISA Ontario’s five-year strategic
plan was drafted by consulting firm

RIMQ Annual Conference in Quebec
To Examine Ubiquitous Use of IT
COLLOQUE 2010, the annual conference of Réseau de l’Informatique
Municipale du Québec (RIMQ), will
examine the impact of information
technology on all aspects of municipal
government.
The conference will be held at
Manoir Saint-Sauveur in the City of
Saint-Sauveur on September 12-14.
The theme will be “Une vision
IT360°, des actions en profondeur,”
reports Doris Boucher, administrator
for RIMQ in Sorel-Tracy
(info@rimq.com).
Session streams will include,
among others:
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• Technologies on Demand: Cities
on the Verge of Using Electronics
in all Areas
• Mobile Solutions to Accelerate
Public Services
• One City at a Time for a More
Intelligent Planet.
“This event is a unique occasion for
all to get in touch with IT colleagues,
receiving and sharing information on
issues of mutual interest and concern,”
Boucher says.
“It is also an extraordinary opportunity for all participants to get information on the newest technologies.”
Registration information is available
at www.rimq.com. n

Prior + Prior on the basis of a day-long
meeting conducted by the MISA
Ontario Board of Directors in the
City of Waterloo on April 9.
The plan was adopted by the passage of a series of motions proposed
to voting representatives of municipal
members at the Annual General
Meeting on June 15 at Niagara Falls
during the 2010 Annual Conference
and Tradeshow.
The new mission statement is:
“Through information sharing and
collaboration MISA provides leadership and promotes excellence in the
delivery and transformation of municipal services using information and
communication technologies.”
The principles that will guide the
board in implementing the plan are:
• Open and transparent decision
making and communication
• Increased participation at all
levels in the association
• Balance small and large member
interests
• Balance an increased technical
focus with value to IT management
and decision makers.
A set of major work programs has
been established along with corresponding initiatives. Key initiatives
proposed in the strategy include:
• Recruiting a full-time executive
director for an initial three-year
contract
• Reforming MISA governance
• Establishing new MISA committees
and special-interest groups
• Enhancing the events program by
adding new events
• Enhancing the Web site and
online collaboration capabilities
• Extending the reach of Municipal
Interface. n
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It’s New! It’s Cool! Now It’s Osolete!
How Do Mobile Technologies Fit In?
IT departments have to try to plan for the next big thing
By Maurice Gallant
City of Fredericton, NB
AS I SIT DOWN TO WRITE about mobile
technology, I realize I’m not sure where the
boundary is between what mobile technology
is and what it is not. On my hip is the latest
BlackBerry that is more powerful than the
computers used to navigate Apollo 11. (In fact,
now that I think of it, they are both examples
of mobile technologies, aren’t they?)
Remember when cell phones looked really
cool, the size of a brick with huge antennas?
People were sure to be impressed then. It’s a
little harder to impress now.
Everyone, and I mean everyone, is a user
of “mobile technology.” The last time I took a
taxi, the driver was speeding around traffic
while interacting with a GPS and a digitaldispatch system, and talking to one or two of
his friends on his cell. The car was no doubt
being tracked in real time so his dispatcher
could maximize the efficiency of his calls and
minimize the cost of gas.
And it’s not just my nephews (and yours)
who are sophisticated technology users with
their use of social media, online collaboration,
peer to peer and even more. Bluetooth things
are talking to WiFi things everywhere!

While is true that today’s technology is indeed capable and more
and more wireless options mean we are no longer limited in terms of
place, something still seems to be lacking. Just because we can use
mobile technologies doesn’t mean we need to use mobile technologies.
Sure, we can do all sorts of cool stuff – and the technical barriers are
quickly being knocked down. Prices are dropping,
speeds are increasing, and options abound.
As with most technology projects, mobile-technology implementation
needs to be subjected to the same rigors of business cases, project
management and performance measures. The ever-changing options
make it pretty hard to build a business case for a model when a
particular mobile-technology option is likely to last approximately 20
minutes before being rendered obsolete by yet another big WOW.
And let’s face it, the definition of what it means to be “productionready” has somehow shifted. I think of the iPhone’s latest issue with
integrated antenna . . . and BlackBerry just released their latest iPhone
buster. We’ll see.

Success Equates to Routine?
Maybe a technology is only really ready to be implemented in prime
time when it is no longer news. The fact that we are writing about
mobile technology may mean that we are really still in the prototyping
stage. We can make the pieces of technology work, but resistance to
change still often outweighs the arguments to proceed. After all, there
aren’t many people writing about toasters these days but, you know,
they work pretty well. No need for technical support, no need for
remote log-on, no need for firmware updates and no need for reboots.
They just work.

Of course, computers in police and fire
vehicles are now common. Inspectors and
by-law-enforcement staff sport tablets in the field.

I often get questions regarding this or that new technology and
whether it will be the game changer. Vendors say, “Give everyone a
BlackBerry, and business will be transformed.” Or, “put a Wi-Fi enabled
computer in every car, and business will move to the field and free-up
valuable office space back at City Hall.”

Some of the techies tell us that the gadgets
will soon converge and we will be able to do
everything with just one gadget. A phone is
a stereo is a GPS is a computer is a mobile
radio is a toaster (well, maybe not a toaster,
but you know what I mean).

As I’m sure you all know by now, Fredericton has a substantial free
WiFi footprint nicknamed Fred-eZone (heaven knows I’ve talked about it
enough) so we’ve had an opportunity to observe what this has done to
the community. In fact, this hasn’t caused a business-process revolution
to any substantial degree. But then again, one could argue that WiFi
isn’t really a mobile technology after all.
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The City does have workers using Fred-eZone to run
business applications, but these are nomadic rather than
mobile. An inspector in the field checks a database back
home for applicable code references and fills in a template-based report, which updates our application back at
home base.

Many people use Fred-eZone for apps they’d use every
day anyway. Now they can do that from anywhere. It
doesn’t change what very much, but it does change where.

We know of small businesses that access Web 2.0
applications from the field on the WiFi network. In fact,
a good number of folks use WiFi VoIP phones and Skype
phones to talk to their heart’s content.

The point is, I’m not sure those of us responsible for the
strategic implementation of business tools should fall for
the “build it and they will come” model. That would be
like assuming that, if I buy a good pair of sneakers, I will
become an award-winning athlete (which seems unlikely
to say the least).

So what has the introduction of free WiFi done to
change the water on the beans? If the “build it and they
will come” model were true, everyone would have become
a field worker and offices would all be empty.
What is the killer app for a WiFi network? Pretty much
the same as the apps people have been using every day,
I’m afraid. E-mail your friends, Skype them, play a few
games, download a few songs, and watch a movie or
two on YouTube.

It sure is nice between meetings while on the road to be
able to park the car and access the files I need for my next
meeting without going back to the office.

Business Processes
Perhaps we would be wiser to stick to our traditional
approaches, and work with customers to understand their
current and desired business processes. Pick or acquire
or develop a solution to meet the business requirements.
Now that we have mobile technologies in our toolkit, and
now that we understand their strengths and weaknesses,
we can offer a broader range of business solutions. Based
on a clear business case, let’s implement what makes sense,
picking the right tools from our toolbox to offer our customers
what they need to do their work efficiently and effectively.
The fact that more and more mobile options are available
just adds to our toolbox.
Of course, it is often the case that the right business
solution involves a combination of tools. This is true of
mobile solutions. WiFi is fast and cheap, 3G is ubiquitous,
BlackBerrys are everywhere but those tiny screens aren’t
great for reading complex work instructions, and oh so
miniscule keyboards fall short when lengthy data entry
from the field is required.
On the other hand, a smart phone with a good data
plan is a great gadget for taking and storing a photo of
deficiencies found during a field inspection. The computer
in a police vehicle can use WiFi to update its business
application while parked in the shop but relies on the cellbased data network for interacting with the dispatch centre.
And of course our customers rely on us to implement business solutions that are dependable and robust, and that we
as technology professionals can support and stand behind.
Don’t get me wrong, I love technology innovation – but
then, I love my morning toast too.
Maurice Gallant is CIO of the City of Fredericton, president
of e-Novations ComNet Inc. (a City of Fredericton municipal
corporation) and president of MISA/ASIM Canada. He can
be reached at maurice.gallant@fredericton.ca. n
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West Vancouver
Wireless Solution
Prevents Break
In Communications
From Construction
By Bill Grant
District of West Vancouver, BC
ARE THERE TECHNOLOGIES that can help maintain
services when the normal communications infrastructure is
down and out? The District of West Vancouver found one
– a wireless solution that enabled us to carry on regular
communications during a major construction project.
West Vancouver is a municipality of 44,000 residents
located on the north shore of Metro Vancouver overlooking
English Bay, Stanley Park and the Vancouver skyline.
With capital and operating budgets under pressure
we needed a low-cost, low-maintenance communications
solution to cover a construction period of three-and-a-half
years while a new community centre was being constructed.
We had to keep three other buildings, which are used
seven days a week, linked to our network.
The District has a civic site consisting of four buildings:
the Community Centre, Senior’s Activity Centre, Aquatics
Centre and Ice Arena. These four buildings are linked back
to our Municipal Hall data room by a single Munilink service supplied by Telus. This link terminates in the
Community Centre, and the three other buildings are linked
to the Community Centre with our own fibre.

Reconfiguration Needed
The District built a new community centre on the same site
as the existing one, which meant our link to our data
centre would be down during the construction period.

This aerial view shows the District of West Vancouver’s civic site. Dark
black lines show the wireless link from the Senior’s Activity Centre to the
Aquatic Centre, and the fibre link from the Aquatic Centre to the Ice
Arena. All three buildings are linked to the Municipal Hall.

After discussions with Telus on options for linking the
three existing buildings to the data centre during the construction period, it was decided that the Munilink service
that terminated in the Community Centre would be terminated in the Senior’s Activity Centre. A wireless device
would be used to provide the link to the Aquatic Centre,
which in turn is linked by fibre to the Ice Arena.
With the three buildings providing services to West
Vancouver citizens seven days a week from 5:30 am to
10:00 pm, it was imperative that the links to the main data
centre were available on a very reliable basis and at a
reasonable cost.
This wireless link was installed inside the Senior’s
Activity Centre, and it created the link across to the

19

MUNICIPAL Interface

SEPTEMBER 2010

Mobile Technology
Aquatics Centre approximately 100 yards away. The link
was originally installed at ground level of the Aquatics
Centre behind a window above a doorway across to a
small rooftop window in the Senior’s Activity Centre.
Approximately halfway through the construction of the
new Community Centre, the link had to be moved to a
second-story level in the swimming pool area of the
Aquatics Centre behind glass windows so construction
equipment would not break the link.
Because of the portability and ease of redeployment of
the solution, there was mere minutes of downtime during
the move of the link.

Brushing away snow
solved one outage problem
The technical details of the solution installed are:
The District IT Department worked with Action Data
Communication Ltd., which has provided a number of
point-to-point wireless solutions to the District along with
both public and secure private wireless Internet access in
several of our public buildings.
To have an easily deployable solution for the District,
Action Data installed a free-space-optic (FSO) solution with
100 Mbps capabilities.

Advantages of FSO Technology
FSO technology is surprisingly simple. It's based on connectivity between FSO-based optical wireless units, each
consisting of an optical transceiver with a transmitter and a
receiver to provide full-duplex (bi-directional) capability.
Each optical wireless unit uses an optical source, plus a
lens or telescope that transmits light through the atmosphere
to another lens receiving the information. At this point, the
receiving lens or telescope connects to a high-sensitivity
receiver.
This FSO technology approach had a number of advantages that we felt fit the District’s needs, while maintaining
the best security and reliability available:
1. Requires no RF spectrum licensing.
2. Is easily upgradeable, and its open interfaces support
equipment from a variety of vendors, which helps enter-
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prises and service providers protect their investment in
embedded telecommunications infrastructures.
3. Requires no security software upgrades.
4. Is immune to radio frequency interference or saturation.
5. Can be deployed behind windows, eliminating the
need for costly rooftop rights.
Between the time the old Community Centre closed in
September 2005 and the new one opened in February
2009, the devices only went down a couple of times other
than during the move. The first incident was during a
power outage, after which we installed some 30-minute
UPS devices.
The other occurred when the snow fell on the ledge
of the window causing the line of sight to be broken.
Brushing the snow off the window ledge solved the
problem immediately.
Maintaining the two access points was very easy –
resetting them was a simple matter of power cycling them,
and the building maintenance staff was trained on the
procedures for resetting and aligning them if something
were to happen. This alleviated the need for costly service
contracts for the temporary solution.

A Fix for the Future
Once the need for the link expired, the District had a
quickly deployable short-range 100 Mbps optic link that
can be easily deployed in minutes in the future, if there are
any additional needs for communication.
This point-to-point wireless solution provided more than
adequate services to the District staff during the demolition
and construction period at an extremely low cost.
Staff and the public did not experience any disruption
in service, revenues for the three active buildings were
maintained, and the construction activities were not
affected during the three-and-a-half years.
The result is the technology enables the District to be
more flexible in setting up temporary sites and respond to
projects in a timely and cost-effective manner.
Bill Grant is the manager of Information Technology Services
for the District of West Vancouver and vice-president of MISA
BC. He can be reached at bgrant@westvancouver.ca. n
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Information Modelling Process
Takes Infrastructure Data to the Field
By Michael Schlosser
Autodesk Inc.
This article is based on a presentation to the MISA Prairies
Spring Conference in Regina in April 2010.
IT’S AN UNDERSTATEMENT to say that Canadian municipalities need to find more effective and efficient ways to plan
and manage this country’s aging infrastructure. According
to statistics from the Ontario Realty Corporation, buildings
alone account for a third of Canada’s energy consumption,
35 per cent of our greenhouse gases and a quarter of our
landfill waste.
So what’s the solution – and how can municipal IT
managers influence change?
One answer lies in embracing building information
modelling (BIM). This is a process of generating and
managing building data using three-dimensional
modelling software.
BIM is an integrated process that makes it possible to
explore a project’s key physical and functional characteristics
digitally, before it’s built. The information inherent in this
model-based process delivers value to the entire built
environment.
Requests for BIM and the benefits that it delivers are
increasingly common in major RFPs from both government
and industry. The Alberta government has even made it
compulsory that all government projects of $10 million or
more be completed using BIM technology starting in 2011.

Model-Based Design
BIM has its origins in the architecture and construction
industries, but beyond this traditional focus it has expanded
to include other perspectives, including BIM for municipalities.
This approach starts with model-based design from architectural and engineering design perspectives and extends
to integrated processes that are built on coordinated,
consistent information about municipal developments,
infrastructure and related assets.

BIM for municipalities is
enabling civic planners to
better understand, evaluate,
and simulate the sustainability opportunities and risks
associated with transportation, energy, water and
buildings projects.
The ability to communicate with visual images and
accurate documentation is
helping field workers as
well. Design data from the
software can be transmitted
using mobile devices to
construction crews to
enhance the accuracy of
their work, as discussed
below.

Michael Schlosser of Autodesk
addresses the MISA Prairies
Spring Conference in Regina.

How does BIM differ from a traditional project process?
Traditionally, 2D designs are created and consumed at
various stages of a construction project in a linear fashion.
This is often referred to as a “drafting-centric” approach,
which does not lend itself well to sharing information
between conceptual design, final design and as-built.
Without consistent, coordinated information to draw on
for analysis, the project may not be optimized for performance but instead may be a design that simply “works.”
Paper plans, without accessible data on each element,
are passed to construction. This cycle ends at operation
and maintenance; when the roadway or building or other
such structure needs to be rehabilitated or reconstructed,
municipalities must start from the beginning again.
As-built backlogs – the delay experienced between
when infrastructure has been constructed and when
information about this construction is entered into the
records database – can also be a major issue with the
traditional project process.
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Building information modelling can be used to explore a proposed project’s physical and functional characteristics. This image generated by
Autodesk LandXplorer software shows a proposed office building and its surrounding neighbourhood.

These delays often span months and sometimes even
years, and make it difficult to provide reliable information
about the infrastructure for field, management and regulatory
requirements. This can result in a host of problems, including
increased risk for decisions being made with out-of-date
information, an increased number of false error reports,
hindrances to repair and maintenance decisions, and
even public safety concerns.
With a model-based approach, information or data
created or updated in one stage of the project is consumed
and updated in other stages. At every step, there is two-way
communication between the model and the stakeholder.
This approach helps to eliminate inefficiencies in the
design and drafting process and can result in a significant
reduction in errors and omissions – which ultimately translates
into cost savings.
Extending the BIM process to operations and maintenance,
inventory data can be used to manage infrastructure facilities
and in turn used to determine future programming needs.
Once a project need has been established, data can be
extracted from the model and used as the starting point for
the next design project. Instead of starting over, the next
project is a continuation of the last.
Furthermore, the as-built backlog is eliminated, as the
model-based design is used as a basis for the as-builts,
where they are loaded directly into the inventory database.
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It’s also important to recognize that the model-based
approach does not stop at operations and maintenance,
but continues on throughout the life cycle of the infrastructure
asset – available to be updated for small improvements and
accurate for the next time conceptual design is performed.
Here’s a detailed look at how a BIM for municipalities
plan works:
• Existing data forms the foundation for the model –
Existing-conditions data can include traditional survey
information, geospatial data or point cloud data. This
information is used to form the foundation of the 3D
model in a software program, which is used by civil
engineers to develop preliminary and detailed designs.
• Enhanced collaboration and communication – The
model can then serve as a foundation for collaborating
with other disciplines including urban planners, architects
and engineers for designing neighborhoods, buildings,
bridges and other above- and below-ground infrastructure.
The ability to communicate directly with the architect
and engineer enables a holistic approach. Passing
coordinated information to and from other disciplines
helps reduce errors and omissions and eliminates
redundancy.
• Unsurpassed visualization and analysis – One of the
major benefits of implementing a BIM process is being

MUNICIPAL Interface

SEPTEMBER 2010

Mobile Technology
able to apply data in the model for simulation and
analysis to better understand project performance.
For example, the model can be used to optimize earthwork
or see the proposed drainage system in action. The
ability to quickly explore more what-if scenarios results
in better decisions and shortened production times.
• Mobile construction management – Data from a BIM
model can be used as input for GPS (global positioning
system) machine-control grading during construction.
Since the GPS satellites have been available for civilian
use, this technology has taken the world by storm and GPS
navigation is being used in all forms of transportation today.
It’s so prevalent that most new construction equipment
comes equipped for GPS machine guidance.
Grading can be performed by one person sitting in the
comfort of a machine while looking at the actual design on
the GPS guidance equipment. The feedback that is provided
to the operators helps less experienced operators achieve
highly accurate grading the first time.

• Determining the impact of BIM on resources: This
includes time, dollars, skills and other organizational
related factors.
• Embracing collaboration: There are many different
participants in the BIM process, and BIM requires a
new way of thinking and a completely different
workflow when it comes to collaborating across practices.
Like any organizational change, the switch to BIM is a
significant undertaking. Yet, while there’s no doubt that
introducing BIM involves a cultural shift, the benefits of BIM
are proven – and the end results will prove invaluable in
ensuring a sustainable future for our municipalities.
Michael Schlosser is an Autodesk technical specialist
addressing the engineering and geospatial challenges faced
by local governments. He can be reached at michael.
schlosser@autodesk.com. n

Stakes are no longer in the way of the equipment, and
re-staking isn’t required when a piece of equipment knocks
them over. Grade checkers also have the model downloaded
to their hand-held devices, which enables them to quickly
inspect the site while getting instant accurate elevation data.
Overall, there are a myriad benefits, both financial and
environmental, including greater accuracy, fewer machine
hours and reduced adverse impact of construction on the
environment. Optimizing the use of heavy equipment
means less fuel consumption, and significant production
increases mean fewer resources are consumed during
construction.

Preparing for BIM: An IT Perspective
Municipal IT directors are advised to become familiar with
BIM as IT clients begin to embrace the technology. Key
considerations for implementation must include:
• Anticipating and preparing for data issues: This
includes complexity of the data, storage, integration,
acquisition costs, maintenance, level of detail, data
aggregation and standards.
It’s also important to streamline the integration of data
by using data in native formats whenever possible,
and to avoid redundancy and stale information.
Understanding data-sharing issues, such as bandwidth
and internal/external privacy issues along with the
context in which the technology will be used, is also
key to successful implementation.
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City of Hamilton’s Street Imagery
Produces Detailed View of Landscape
By Keith Davey
Penwortham Group
This article was originally printed in the June 2010 issue of
Milestones, a magazine produced and distributed by the
Ontario Good Roads Association.
WITH MORE THAN three million images available at the
click of a mouse, staff at the city of Hamilton, Ontario,
can tour the city streets without leaving their desks.
“Authentic, accurate and highly detailed images make
a world of difference for anyone needing a clear view
of the urban landscape,” says Gord McGuire, the city’s
manager of Surveys and Technical Services.
“We can use the images to resolve claims, issue permits,
and update plans. And not only can we do it quicker than
making a site visit, it is considerably less expensive as well.”

Seeing the Cracks
“See. There it is,” says Bob Howard, a pubic utility
co-ordinator with Hamilton, pointing to the screen.
A couple of quick clicks on the mouse and he zooms in
to take a closer look. “You can see the utility cut in the pavement right there and a crack starting to form on the edge.”
In less than five minutes, Howard downloads a highresolution picture of a small residential street in the
downtown core, spots the problem, and resolves the issue.
Howard’s use of Hamilton’s street imagery is just one
example of the more than 2,500 times a month that City
staff use high-resolution pictures to resolve claims, issue
utility permits, update development and site plans, or to
do just about anything else where a clear view of the
urban landscape is needed.
In 2007, Hamilton embarked on an ambitious plan
to create a portrait of the city. Over the next two years,
iLOOKABOUT, a firm based in London, Ontario, cruised the
city streets taking a snapshot of the landscape every five
metres. Each set of pictures provides a panoramic view of the
street at a particular spot, and each picture is identified with
its GPS co-ordinates so that it can be accurately located.

A Streetscape image of a Hamilton street can be seen at upper left,
integrated into the City’s Microstation application.

iLOOKABOUT captured more than three million images
covering the 6,500 lane kilometres of streets. The result is
a complete virtual representation of Hamilton.
If you think this sounds remarkably similar to Google’s
Street View, which now covers most Canadian cities and
is available for free on the Web, you are right, but there
are some important exceptions, notes Gord McGuire,
manager of Surveys and Technical Services for the Public
Works Department.
“Google’s Street View is a very compelling product, but
it is limited for what we want,” he says. “It doesn’t cover
all the rural roads and back roads. The images don’t have
the resolution that we need to see specific details. And the
pictures aren’t dated so you don’t know exactly when the
picture was taken.”
The images from iLOOKABOUT’s StreetScape, on the
other hand, are spatially correct, accurately dated, and
more detailed.
Because images are identified by their GPS co-ordinates, access to a specific image is only a click away.
The data is easily integrated with other software and works
across departments and platforms, and the city is now
using it with its Web, GIS and CAD systems.
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Hamilton is also working with iLOOKABOUT to develop a way to load its own pictures into the company’s
image bank and has recently completed a pilot project
using one of the car-mounted digital SLR cameras. The
camera automatically establishes the location of the picture
using a built-in GPS locator before the picture is taken.
“Using hand-held cameras expands the range of what
we can do and should prove useful for off-road sites such
as parks and trails and for doing quick updates, taking
before and after images of utility cuts for example, in a
rapidly changing urban environment,” McGuire notes.
Once a few issues with the upload process have been
resolved, the city will purchase its own cameras for the
staff to use.
“Anyone that needs a visual image can save an
enormous amount time and effort using this system,”
McGuire says. “It cuts across all City departments.
“Our real estate department can look at specific buildings.
The forestry department can zoom in on boulevards and
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parks. The asset-management group uses the images to
scope projects. The police can use the pictures to plot a
tactical response, and dispatchers can tell a cruiser about
potential problems. The images are available for anyone
who needs to use them.”
iLOOKABOUT’s service cost about $200,000 and the
company, which stores the images, has joint ownership of
the content and can sell images to third parties. But
McGuire says it is worth it.
“Based on how the images are used, we estimate that,
conservatively, we are adding an additional $400,000 a
year in value,” he says. “We have eliminated a lot of site
visits and given staff the tools they need to stay focused on
their tasks.”
Keith Davey's company, the Penwortham Group, publishes
trade magazines, journals and newsletters, including
Milestones. He can be reached at davey.pg@sympatico.ca. n
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Panoramic 360-degree images created by Nanaimo’s Engineering GIS Section show traffic signs and roads in context of their surroundings.

Mobile Technology Helps Nanaimo
Solve Sign-Management Problem
By Lynn deVries
City of Nanaimo, BC

This method of record keeping was not spatially referenced to individual street signs and introduced significant
inefficiencies and costs.

MOBILE TECHNOLOGY has helped the City of Nanaimo
create a unique traffic-sign-management system that
combines visual images with data to produce an analytical
picture of the condition of every street sign and road
marking in the municipality.

The City was in need of more sophisticated data
management and data synchronization capabilities
because misplaced, missing or outdated traffic signs can
create safety hazards and serious liability issues. The goal
of Engineering and Public Works was to increase data
accuracy and streamline workflows both in the field and
back in the office.

The system has revolutionized the way that street signs
are managed in Nanaimo, a city of 80,000 centrally
located on the east coast of Vancouver Island.
For years, Nanaimo’s Engineering and Public Works
Department had wanted to have a comprehensive understanding of street-sign assets. The engineering traffic technologist maintained a database of regulatory sign orders,
but it was not spatially referenced to individual street signs.
Numerous attempts to maintain a list of sign locations
had failed to produce a practical, efficient solution
because they depended on a paper-based record-keeping
system without any field confirmation.

Proving the Concept
Nanaimo began defining a project scope in July 2007.
Preliminary investigations involved conducting signage
surveys and creating a number of pilot databases to prove the
concept for the proposed traffic-sign-management system
based on geographic information system (GIS) technology.
To collect the inventory, the Engineering GIS Section
created a digital street-level-360-degree-view of the city.
This was done by GIS staff using a six-lens camera system
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mounted on a vehicle-based platform. It took 62 days of
travelling through Nanaimo to create the video imagery of
7,800 poles and 15,000 signs.
GIS staff digitized the location and attributes of the
signs, and populated an ESRI geo-database integrated with
their panoramic photos.

Widespread Benefits
The City now has the ability to view assets in a geospatial
context so it can dynamically visualize spatial relationships
among managed assets and the roads, buildings and other
mapped features around them.
Signage Management and Traffic Operations personnel
can use the system to track current conditions, plan future
operations, and create legal documentation for the installation
and management of signs. They can see data, symbology
and imagery of street signs on the same screen.
Sign-management field crews now use handheld field
PCs with on-board GPS to create, manage, and maintain
field locations and attributes.
“I saved more than 40 field trips during the first three
months of operation,” says Bert Tanner, traffic signage
management foreman. “Having access to a central database
represents a huge leap forward that has provided many
tangible benefits to the City.”
The traffic-sign-management system serves as a model
for other departments, which are now able to make
informed decisions related to asset management, road
safety, parking, traffic flow and the use of space.
Following this model, the City has used the same
principles for its tree inventory.

Moving Forward
In 2010, Engineering GIS support staff added more viewing,
reporting and inventory functions to their system.
They collected and integrated road markings into the
sign database. Now, by means of a new menu item called
Signs and Lines View, users are able to maintain and
visualize road markings in the same manner as signs.
In addition, the city’s streetlights’ database has been
integrated with the signage database. There’s a new Pole
Visibility drop-down option too.
Two new tools have significantly enlarged the system’s
capabilities. The Traffic and Highway Order Manager Tool
spatially references all highway and traffic maintenance orders
– from 1960 to the present– to its corresponding signs.

28

Sign-management field crews in Nanaimo use handheld devices to
record maintenance information about street signs.

Now users can query traffic orders by number, street,
intersecting street, spatial location or via the sign itself.
They can click on a traffic order to select and zoom to the
corresponding sign.
The Sign Query and Reporting Tool enables easy
selection of signage assets based on any combination
of pole type, sign type and a variety of attributes.
The Signage application for ArcPad running on handheld
and laptop GPS devices received updates as well. The
same custom sign symbols seen on desktops are visible in
ArcPad, which helps the field crews immensely by enabling
them to quickly orient themselves. The ability to toggle the
visibility of signs and lines helps reduce clutter on the screen.
In future, the Engineering GIS section plans to add more
assets to the system and provide information both corporately and publicly through a Web-mapping application.
It also hopes to integrate the asset-management system
with its call-centre operations to improve communications
between the Public Works department and the public.
Lynn deVries, manager of engineering support services
for the City of Nanaimo, can be reached at
lynn.devries@nanaimo.ca. n
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Accessing Data – At What Cost?
Court Ruling Sets Up New Challenge
By Lou Milrad
Miller Thomson LLP
A RECENT COURT DECISION in Orange County, California,
has threatened to derail the movement toward greater
public access to geographic information systems data.
While geographic information systems (GIS) are expensive
to develop and maintain, the information they provide is of
high value to city planners, community groups, land developers and the public. Tight government budgets have
generated a tension between providing free public access
to the data and selling licences at a profit.
Orange County maintains a GIS and has set annual
licensing fees at $1 a parcel. It is estimated that an annual
licence for the whole dataset would cost $375,000.

Assuming that the decision stands and is not appealed
to one or more higher courts (and if appealed, whether it
is set aside on appeal), one can only wonder whether
some other US city or cities choose to follow or rely on the
Orange County ruling and assert a proprietary interest in
their GIS?
Before making any such decision, there are three considerations, including the potential impact of the decision
upon Ontario (or Canadian) municipalities, particularly in
light of the trend toward open government:

The public is increasingly
demanding open data

The dataset is made available under terms of a licence
that specifies the terms and conditions under which the
dataset may be used. Because of the high price tag, the
sale of these licences has traditionally raised a considerable
amount of revenue for the County.

1. Applicable Statutory Disclosure Obligations

The high cost of this data, however, has effectively
prevented consumer and environmental groups from
accessing the information. The Sierra Club, a local conservation group, launched a legal challenge to this licensing
regime, arguing that the data should be provided at the
cost of reproduction under the California Public Records
Act (PRA), which provides that all local agencies must
supply copies of public records to members of the public.

Public officials in Ontario are subject to the Freedom of
Information and Privacy Act and the Municipal Freedom of
Information and Privacy Act. Importantly, neither of these
acts contains a statutory exemption for software licences.
The acts establish a right of access to public “records,”
defined as any record of information “however recorded,
whether in printed form, on film, by electronic means or
otherwise” (emphasis added).

Surprisingly, the court refused to order that the licence
be granted to the Sierra Club. In The Sierra Club vs. County
of Orange (Orange County), Justice Di Cesare found that
the licence granted by Orange County did not grant access
to a database but to a “computer mapping system.”

The definition of electronic means could be sufficiently
wide to capture a GIS licence. As such, there is a strong
argument that Ontario public officials may be under a
greater obligation to provide GIS licences at the cost of
reproduction than the officials in Orange County.

Software licences are specifically exempted from the
provisions of the PRA, and as such Orange County was
under no obligation to provide a licence to the Sierra Club.

2. Public Demand for Free Data Access

Orange County was subject to the Public Records Act,
which contains a specific statutory exemption for software
licences. The same does not likely hold true in jurisdictions
such as Ontario.

GIS Disclosure – Public Before Profit?

In addition, the Canadian public appears to be increasingly
demanding free and open access to municipal data. In
Ontario, the concept of “access by design” (AbD) is
emerging.

This redefinition of the nature of GIS gives rise to a number
of interesting considerations with respect to a municipality
claiming proprietary rights in municipally generated information, particularly when other US jurisdictions embrace
an open-data policy (for example, Washington DC, Seattle
and San Francisco as well as the US federal government).

Ann Cavoukian, Ontario’s information and privacy
commissioner, states that AbD “consists of fundamental
principles that encourage public institutions to take a
proactive approach to releasing information, making the
disclosure of government-held information an automatic
process where possible – access as the default.”
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“Access by design advances the view that government-held
information should be made available to the public, and
that any exceptions should be limited and specific.”

benefits are derived from the open community development of
applications and services that address local needs that governments are not currently providing.”

3. Benefits of Free Public Access to GIS

Given that public officials need not develop their own
publicly accessible GIS, one possible approach might be
to convert their data into a format that is accessible by
open-source GIS software. This may enable them to reap
the benefits of full public disclosure while minimizing some
of the associated costs. A variety of initiatives in the opendata realm continue to explore opportunities in this regard.

The open-government movement (often noted as Gov 2.0)
advocates free public disclosure of government records.
Vancouver, Toronto, Edmonton, Ottawa and even smaller
municipalities like Nanaimo have all started converting
their records into an accessible Web-based format via
data catalogues.
Jury Konga, chair of MISA Ontario’s Gov 2.0 Committee
and a strong proponent of free public access to government
information, argues that the economic benefits of free public
access to GIS/geospatial data can in many instances outweigh the benefits of selling data-usage licences for a fee.

The redefinition of GIS as “software” in the Orange
County decision will undoubtedly give rise to much debate,
particularly as it counteracts the current trend toward free
access to public data.

“Free access to online information can significantly cut
down on Freedom of Information related costs,” he says. “In
addition, new tax revenues generated by entrepreneurs who
capitalize on freely accessible GIS data, by adding value and
creating new services, can become a source of government
income and support of local economic development. Other

Lou Milrad is associate counsel with Miller Thomson LLP,
general counsel to MISA Ontario, and chair and CEO of the
Greater Toronto Marketing Alliance. He can be reached at
lmilrad@millertomson.com. Eric Chamney, a 2010 summer
law student at Miller Thomson LLP, assisted in researching
and preparing this article. n

INTRODUCING A NEW TRAINING PROGRAM FOR MISA MEMBERS
Open Source Security
If you are not using Open Source Applications to operate and secure your network why not?
If you are already among the many Canadian Municipalities using Open Source applications
and tools are you using all that are available and to the full extent they can be used to
secure your network?
This course provides a comprehensive introduction to securing a network with practical
open source tools.
Quotes from MISA member attendees at the course test session:
“An excellent course on setting up and using Open Source Security Tools for a complete
end-to-end solution”
We are associate
corporate members
of the MISA BC,
MISA Prairies and
MISA Ontario Chapters

“The material in this course would be very valuable to anyone working in the security field”
We will conduct these sessions exclusively for your municipality or for a group of
neighbouring municipalities.
CONTACT US TO LEARN ABOUT THIS PROGRAM!
Opensourcesecurity@digitalboundary.net

Visit us at www.digitalboundary.net or
Call us at 1.800.747.3557 Ext. 248 or 265

'LJLWDO%RXQGDU\$G$SULQGG

31

$0

MUNICIPAL Interface

SEPTEMBER 2010

MISA Ontario Annual Conference:
Big, Thought-Provoking and Fun
By Jane Morgan and Lawrence Moule
Co-editors, Municipal Interface
JUNE IN NIAGARA FALLS – and the 31st MISA Ontario
Annual Conference and Tradeshow, Winning IT, turned out
to be a sold-out success story.
What’s not to like about a conference with record-setting
attendance as well as international representatives from
Belgium, New Zealand, Netherlands, Sweden, the UK and
the US? A conference that held an online joint panel discussion with Lac Carling delegates that was Web-streamed live
to the world? That was held within earshot of Niagara Falls,
in the heart of Ontario wine country and right by a casino?
Niagara Region and the City of Niagara Falls delivered
all this and more – including stimulating keynote addresses,
diverse sessions, an impressive tradeshow, networking
opportunities, a magic show and the chance to laugh out
loud with comedian Rick Mercer.

Eaves, who advises the mayor of Vancouver on open
government and is a fellow at the Centre for the Study of
Democracy at Queen’s University, urged municipalities to
stop thinking of themselves as service deliverers, as Kmarts,
and more as data-management companies, as Walmarts –
a message that hit home with many delegates.
“We CIOs have traditionally wanted to keep everything
under lock and key,” said Bruno Mangiardi, chief information
officer of the City of Greater Sudbury, “so Eaves’ call for
open access to information forces us to change the way
we think.”
This call for open government also comes at a time of
continuing austerity and “doing less with less” – a point
brought home by Michael Smith, vice-president of Gartner
Research, in his keynote address the next day. Underscoring
IT’s key role in increasing productivity, he noted: “Companies
who don’t use IT successfully will not be competitive.”
Research from the US Bureau of Labor Statistics shows
that 80 per cent of productivity growth comes from IT – a
message Smith said must be communicated to management.
He also encouraged municipalities to share resources
whenever possible, marketing products and optimizing
expenses by developing an IT service catalogue that targets
services to business outcomes.

This year’s conference on June 13-16 broke the mold
in other ways too – delegates found a bottle of 2007
Cabernet Franc in their conference handouts, bottled especially for the conference by Château de Charmes, courtesy
of Microsoft. Twitter feeds on the first day provided
commentary and context for the sessions, and speakers
pitched in with the latest World Cup scores!

Open Government

Most importantly however, the conference sent the clear
message that, while Niagara Falls may be a border city, in
the IT world borders are seamless, transparent and accessible.

As conference chair Bob Diakow pointed out, both
keynotes delivered a template for creating open government
in municipalities.

Value of IT

“Eaves talked about the whole notion of open government,
open data, open source – making all of the information
available to citizens and tapping in to their expertise
because we as governments don’t have all the information
or all the knowledge any more,” Diakow said in an interview.
“He challenged us to take a look at what data we can
provide and how we can make it available in a more
accessible format, so that people can use it.

Keynote addresses on Monday and Tuesday mornings
picked up on this theme, emphasizing the value added
by IT and setting a road map for the future.
In an address that turned out to be a rallying call for
collaboration and open government, Monday keynote
speaker David Eaves – citizen, blogger and activist –
said that IT is poised to move to open government.
As the biggest users of open data, governments can
lead the way by architecting an open system – a system
that treats data and information as a strategic resource,
invites citizens to participate, and delivers better, deeper
and faster service.
“As data becomes more open, transparent and shared,
governments can explore new ways to save money and
deliver efficiencies.”
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“Smith talked about the value of IT and, given that austerity
may be around for a while, urged us to do ‘less with less’
by investing in long-term initiatives. Opening up data is a
way to accomplish this and enable municipalities to do less
with less.
‘While a number of municipalities are moving into open
data, I don’t think we have explored as much the opportunities for open source, for developing common systems or
common applications. I certainly think that that’s coming.”
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An award-winning effort was made at the
Microsoft booth by, from left: Jason Bero of
Orangutech, Peter Jones, Carol Verner,
Nicole Leff and Sue Sharp.

David Eaves delivers a
keynote address urging
municipal IT managers
to take leadership of
open-data initiatives.

Conference chair Bob
Diakow welcomes delegates.
Magician Greg Frewin, sixth from left front, greets LOLA delegates and friends after his June 13 show.
At right, Kevin Krempulec of Kaspersky
Lab invites Claire McKay of the
County of Wellington to try the
slot machine at his booth.

Photos by James Whitaker of Niagara Region and Lawrence Moule

Below right, Aileen McNabb of
Kronos, left, chats with Helen Perron
of the city of St. Catharines.

Speakers are, from left: MISA Ontario President Garry Bezruki,
Michael Smith of Gartner and Omar Rashid of Microsoft.

At the MISA Ontario booth, above left, Ben Perry of Prior + Prior, left,
and Glenn Burrows of the City of Ottawa greet Adam Hughes of Peel
Region, who will be chair of the 2011 Ontario conference.

Robert Giggey, left, Christian Bonfre and Jury Konga take
part in a joint panel on open data, with participants from the
Lac Carling Congress appearing on the big screen behind them.

The band Renegade
entertains at the
opening reception,
featuring Steve Norris
of the City of
Niagara Falls, left,
on guitar.
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Conference Team
Sets Service Record
THE CONFERENCE management team from the Region
of Niagara and the City of Niagara Falls deserve credit
for serving a record-high number of delegates with
professionalism and courtesy.
It wasn’t easy. Total attendance of 629 made the
2010 Ontario conference the largest municipal IT event
ever held in Canada. Some potential delegates even had
to be turned away because venues were full, something
no other conference has ever had to deal with.
So hats off to Bob Diakow and his team: Richard
Beaucroft, Mary Blom, Kathie Briggs, Lora Ford, Nicole
Guglielmi, Bruce Irwin, Kevin Jachinski, Tom Jamieson,
Courtney Lowe, Julie Max, Steve Norris, Jonathan Page
and John Senior.

Open government was also explored in a joint panel
discussion via a live audio-video session with offsite Lac
Carling delegates and onsite MISA panelists that was
simultaneously Web-streamed.
Moderator Eaves set the stage for an informative discussion with the opening mantra, “Act locally, share globally.”
Participating were Rob Giggey, City of Ottawa; Dave
Wallace, City of Toronto; Christian Bonfre from the city
of Svenljunga, Sweden, a LOLA delegate; Ken Anderson,
assistant Ontario privacy commissioner; Peter Cowan,
director of enterprise information management at Natural
Resources Canada; and Jury Konga, chair of MISA
Ontario’s Gov 2.0 Committee.
The following issues were noted:
• Governments have always shared data – the difference
now is that governments have shifted the format in
which the data is distributed.
• While unbundled data may be the goal, privacy
concerns must also be respected.
• The ability to update information in real time raises the
quality issue – it may not be valuable to open up data
if the data itself is not valuable.
• Open-data champions face an uphill battle, given
departments’ focus on current workload.

Conference Sponsors and Exhibitors
Sponsors
Platinum
Microsoft Canada

Gold Plus
CDW Canada
Compugen Inc.
Dell Canada
Hewlett-Packard (Canada) Co.
Oracle Corporation Canada
Inc.
Rogers Communications
SAP Canada Inc.

Gold
Bell
Cisco Systems
Compugen Inc.
Dell Canada Inc.
eSolutions Group
Gartner Inc.
Hewlett-Packard (Canada) Co.
IBM Canada Ltd.
Kaspersky Lab
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Katalogic
Kronos Canadian Systems Inc.
Motion Computing
NCI
Sierra Systems
xwave division of Bell Aliant

Silver
BranTel Networks
Toshiba of Canada

Exhibitors
AGSI
AMA Inc.
Agresso
Applied GeoLogics
Associated Engineering
Avaya
Attache Group
Bell Mobility
BrainStorm Inc.
CDW Canada Inc.
CryptoCard

ctc TrainCanada
Cisco Systems
Compugen Inc.
The Createch Group
Dell Canada Inc.
Digital Boundary Group
D-Link Canada Inc.
ESRI Canada
Eclipse Project Portfolio
Management/Solution Q
Ehvert Engineering
eSolutions Group
Fortinet Canada
GDL Solutions
Gartner Inc.
Global CADD Division of Cansel
Hammond Manufacturing
Hewlett-Packard (Canada) Co.
Hitachi Data Systems
IBM Canada Ltd.
iLOOKABOUT Inc.
Information Builders
Info-Tech Research Group
Infusion Development
Kaspersky Lab
Kaseya Canada
Katalogic

Kifinti Solutions
Kronos Canadian Systems Inc.
Lagan Technologies Ltd.
Laserfiche
Micro Market Business Centre
Microsoft Canada Co.
Mid-Range Computer Group
Motion Computing
NCI/Websense/Enterasys
Océ-Canada Inc.
Open Text Corporation
Oracle Corporation Canada
Panasonic Canada Inc.
Research in Motion
Rogers Communications
SAP Canada Inc.
Secure Links
Sierra Systems
Smart Thought Technologies
StarDyne Technologies Inc.
Teranet Enterprises Inc.
Texthelp Systems Ltd.
Trend Micro
Waveform Wireless Solutions
xwave division of Bell Aliant
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In addition to cloud computing, conference delegates
brought questions on many topics to the 64 vendors in the
tradeshow.
“We get questions in every category of technology –
connected government, voice solutions, wireless solutions,
IP telephony, business video, access control – just by being
here,” said Emily Green of Cisco Systems. “And it’s all
connected to open data and open standards.”
Delegate John Brown, IT director of the Town of
Ingersoll, visited every one of the vendor booths and
exclaimed, “One person cannot grab all this information!
Comedian Rick Mercer, left, and magician/hypnotist Danny ZZZ
provided first-class entertainment for delegates.

• The biggest obstacle to open data is that governments
will be “caught out.”
• Develop a business case for open government.
• Initial successes (GIS data for example) lead to the
question: how do we get to the next level?
Many presentations emphasized the need for IT to take
a wider focus and move into the broader business arena.
“Whether it’s IT, business strategy or project management,
we all have the same concerns and struggle with the same
issues,” said first-time conference delegate Lori Bedford,
project manager ERP for the County of Simcoe.

“My managers need to be here also so that they know
what’s available, what applications they can apply to
improve our business structure and services.”
Any number of people will probably be able to attend
next year’s conference. It will be held at the mammoth
International Conference Centre in the City of Mississauga.
Conference chair Adam Hughes, director of IT for Peel
Region, led a multimedia presentation to let delegates
know that the Region, in partnership with the City of
Brampton, City of Mississauga and Township of Caledon,
will present the 2011 conference June 5-8 with the
ambitious theme of “Fly IT High.” n

Bedford’s presentation on “Realizing the ERP Vision”
was one of many case studies contributed by municipal
presenters. Others came from the regions of Niagara,
Halton, Durham and York; the cities of Niagara Falls,
Ottawa, Brampton, Guelph, Kitchener, Toronto and
Nanaimo, BC,; the towns of Hinton, Aurora and Fort Erie
and the Township of King.
Vendors also contributed many ideas to the conference
on hot topics such as cloud computing. Omar Rashid,
director of local and regional government for Microsoft
Canada Co., the platinum sponsor of the conference,
devoted his keynote speech to cloud computing issues.
Rashid described how an increasing number of organizations including governments are having internal debates
about whether to lease at least some of their software,
platforms or even infrastructure components from commercial providers. A persistent issue is whether the cloud can
provide data security – Microsoft has no plans to build a
Canadian data centre – but Rashid said some governments
do not necessarily see this as an impediment.
He noted that Microsoft Canada has undertaken a pilot
project with the Office of the Corporate Chief Technology
Officer of the Goverment of Ontario to operated cloud-based
versions of Exchange, SharePoint and other applications,
to see whether a proof of concept can be determined for
the provision of services to other ministries.
Other examples of goverments using cloud computing
can be found at a microsoft Web site, www.bepublic.ca
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Visit from LOLA
Begins New Era
Of International
Collaboration
By Lawrence Moule
Co-editor, Municipal Interface
COLLABORATION AMONG municipal IT managers and
professionals has grown to international proportions as the
result of a visit to Canada by a delegation from LOLA, the
Linked Organisations of Local Authority ICT Societies.
The international era will be kick-started this fall when
LOLA, based in England, will produce the world’s first
compilation of municipal IT case studies and project
descriptions drawn from multiple countries.
The delegation of 22 people from LOLA member associations in six countries was invited to Canada by MISA/ASIM
Canada (which joined LOLA in 2007) to attend the MISA
Ontario Annual Conference in Niagara Falls.
At a meeting June 12, all of the member associations
agreed to compile a document describing best practices
and high-priority municipal IT projects taking place in each
country. The British member association, SOCITM, will
compile, edit, and critique up to three reports from each
member association for publication in November.
MISA/ASIM Canada’s contribution will be coordinated
by Harry Turnbull, executive director of information
technology for the City of Windsor. At the request of the
MISA/ASIM Canada board he will direct the preparation
of reports covering at least two projects, the Municipal
Reference Model Version 2 Project (see page 10) and the
new identity-management and authentication initiative
(page 6).
Turnbull initiated and organized the LOLA visit. This
was the first time that LOLA has taken part in a conference
in North America. The experience, by all accounts, was an
technological eye-opener as well as a warmly congenial
meeting of hands across the water.
“The conference has been absolutely fantastic,”
enthused delegate Mike Wanden from New Zealand’s
municipal IT association, known as ALGIM. “Our hosts
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Harry and Colleen Turnbull have gone non-stop and have
been a lot of fun. The people are tremendous.”
Besides the Turnbulls, volunteers who contributed their
time to welcome the LOLA delegates included Connie
McCutcheon of the Region of Niagara, MISA Ontario
President Garry Bezruki of the City of Waterloo, and
Kathryn Bulko and Stephen Wong of the City of Toronto.
The LOLA delegates toured Toronto’s 3-1-1 call centre
on Saturday, June 12. The next day they came to Niagara
Falls and had a jet boat ride on the Niagara River, lunch
at the Southbrook winery and a tour of the falls on the
Maid of the Mist before attending the opening reception
at the MISA Ontario conference.
During the conference, sessions that discussed open
government and Gov 2.0 technologies were most impressive
to the LOLA delegates, along with the 3-1-1 concept.
Eddy Van der Stock from the Belgian municipal IT
association, known as VICTOR, told Municipal Interface,
“I have seen some things here in Canada that we are
talking about in Belgium but are not yet concrete there.
“I saw the City of Toronto’s Web site that already has
a Gov 2.0 platform sharing information via the new social
media (www.dataTO.org). I saw Facebook and Twitter
coming up on municipal Web sites. I think you are in front
of the world in some respects.”

Global Innovations
In other respects the municipal IT associations in LOLA
have undertaken initiatives that could be inspirational
for Canada. Several of them work in partnerships with
regional and federal governments and receive funding
from them, as well as being designated as policy advisers
or standard setters.
At a session on June 16, the final day of the Ontario
conference, LOLA representatives presented summaries of
issues and projects in their countries.
Belgium – Eddy Van der Stock described how VICTOR carries out a variety of projects and events in collaboration with
senior governments and universities, including an annual
competition to name the best municipal Web site in Belgium.
The association is developing several national projects
to be completed by 2013. Among them:
• A searchable knowledge base on the Web for all
municipalities about IT management and technologies
• An Intergovernment Product and Service Catalogue,
including descriptions of public services offered by
every municipality, including any fees
• Development of open standards for information security,
quality and architecture.

MUNICIPAL Interface

SEPTEMBER 2010

Harry Turnbull, far right, Colleen Turnbull, far left, Connie McCutcheon, second from right front, and Kathryn Bulko beside her pose for a
commercial photo with LOLA delegates in front of a wall-sized depiction of Niagara Falls before their trip on the Maid of the Mist.

Netherlands – The Association of Netherlands Municipalities,
known as VIAG, opened a Quality Institute for Local
Government in January and is working to consolidate all
environmentally related municipal rules and permits on
one Internet site. It has developed a national architecture
standard for a federally supported identity-management
and authentication project.

United Kingdom – Facing a financal crisis, the UK government
is trying to cut public sector costs by 20 per cent and has
asked SOCITM for help. Jos Creese said the association
has produced a seven-point plan to advise the government
on using IT to improve efficiency and service delivery, and
is serving as an official adviser on issues such as shared
services and consolidation of data centres.

“In the future when I go to a municipality it should be
possible for me to present my citizen number, and the
municipality will serve me by that number,” reported
Arend van Beek. “That’s the plan.”

United States – Doug Taylor, director of international
relations for GMIS (Government Management Information
Services), focused on efforts being made in the US to
improve government transparency and expand the use
of social media. For example the City of Tuscaloosa,
Alabama, where Taylor is the IT director, is investigating
how to integrate Twitter into its 3-1-1 system.

New Zealand – “We are currently undertaking 21
projects,” declared Mike Manson of ALGIM, which will
celebrate its 30th anniversary in November. Among them:
• Launching a Customer Service Toolkit to go with the
Information Management Toolkit that won an award
from MISA Ontario (see page 39);
• Standardizing the coding for text messages across all
municipal councils to make it easier for the public to
remember the numbers for reaching councillors;
• Conducting an annual audit of all municipal Web sites
and awarding prizes based on standard criteria;
• Launching a Web site, 10 years in the making, with
municipal resources and tools for records management.
Sweden – KOMMITS is working with the national government
to improve broadband access and information transparency,
Christian Bonfre reported. A high-priority project is to
develop a service catalogue defining IT offerings and
responsibilities in municipalities on a national basis.

The trend to greater transparency is evident on Web
sites such as http://open.alabama.gov, where viewers can
search for details of every purchase made by Alabama,
and http://sunshinereview.org, which reviews states,
counties and schools for their transparency.
In addition to compiling and reporting on these types
of initiatives, LOLA associations have other collaborative
ideas in mind, Manson of ALGIM told Municipal Interface.
They are considering conducting international research
into shared services, producing international webinars,
and distributing software developed in New Zealand to
reduce the power consumption of computers.
“By coming here, I think LOLA members now have the
platform and the willingness to actually make a difference
and to bring some real value back to each country,”
Manson said. “We are very excited.” n
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Mike Wanden, left, and Mike Manson
from ALGIM in New Zealand
accept the International Excellence
in Municipal Systems Award from
MISA Ontario past president
Ralph Blauel of Halton Region.

Harry Turnbull, left, of Windsor receives
the 2010 Peter Bennett Award from
Maurice Gallant of Fredericton, president
of MISA/ASIM Canada.
Recipients of honours and awards at the MISA Ontario annual banquet include, from left: Ralph Blauel; Craig Sissons, Microsoft;
Rob Corazzola, SAP Canada; Shannon McKay, Halton Region; Dave Wallace, City of Toronto; Richard Beacroft, Niagara Region;
Mike Wanden and Mike Manson, ALGIM; Harry Turnbull, Stephen Wong, Karl Drysdale.

Harry Turnbull Leads Recipients
Of National and Ontario Awards
HARRY TURNBULL, executive director of information
technology for the City of Windsor, has received Canada’s
highest municipal IT award from MISA/ASIM Canada as
well as a major award from MISA Ontario.
Turnbull, who is credited as the driving force in raising
MISA/ASIM Canada’s international visibility among
municipal IT organizations, was presented with the 2010
Peter Bennett Award on June 14.
One day later he was presented with the Regena Lerke
Award from MISA Ontario, joining several other individuals
and companies who were recognized for leadership during
the 2010 MISA Ontario Annual Conference and Trade Show.
Making the Peter Bennett Award presentation at
Niagara-on-the-Lake, to an audience of senior government
officials attending the 2010 Lac Carling Congress,
Maurice Gallant, president of MISA/ASIM Canada, said
Turnbull exemplifies leadership in municipal information
technology and inter-municipal collaboration.
He has represented MISA/ASIM Canada at several
international meetings and was instrumental in arranging
for an international municipal delegation to attend the
MISA Ontario conference at Niagara Falls.
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Gallant noted that Turnbull is also a representative of
MISA/ASIM Canada on the Public Sector CIO Council
and “has reinforced the important role that municipal CIOs
can play on the PSCIOC and, more broadly, in the work of
the Joint Councils.” Turnbull was host for a meeting of the
Joint Councils in Windsor in February 2010.
The Peter Bennett Award is presented to an individual
making an outstanding contribution to the Canadian municipal
IT community and to the MISA/ASIM Canada mission
and objectives, while exemplifying Peter Bennett’s spirit
of demonstrated leadership combined with humour and
humanity. Bennett, a municipal IT pioneer from Winnipeg,
died in 2005.
“Harry represents a new breed of municipal CIO
who has become a part of the senior management of the
organization, rather than just a technologist,” Gallant told
the Lac Carling audience.
A few kilometres away on June 15, Turnbull received the
Regena Lerke Distinguished Service Award at MISA Ontario’s
annual banquet during its conference in Niagara Falls.
The award is named for past MISA Ontario president
Regena Lerke of the City of Peterborough, who died in
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2001. It is presented for individual service to MISA that
exemplifies Lerke’s spirit of working “beyond the call” and
making a difference to the organization and its members.
Turnbull served as president of MISA Ontario in
2005-2006 and as chair of the Ontario annual conference
in 2005.
MISA Ontario also presented two Special Recognition
Awards to Stephen Wong of the City of Toronto and Ralph
Blauel of the Region of Halton for specific and outstanding
contributions to the municipal systems community. Wong
was cited for his contributions to the Lac Carling Congress
Steering Committee and MISA projects; Blauel was honoured
as MISA Ontario’s past president and the leader of its
2010 strategic-plan project.
Karl Drysdale, recently retired as the City of London’s
IT leader and as MISA Ontario’s long-time secretary, was
presented with a life membership.
Among awards given to organizations, the winner
of MISA Ontario’s first-ever International Excellence in
Municipal Systems Award was the national municipal IT
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organization of New Zealand, The Association of Local
Government Information Management Inc. (ALGIM).
The New Zealanders won the trophy for their ALGIM
Information Management Toolkit, a guide for technology
implementation and reviews that has been adopted by
85 per cent of New Zealand’s local authorities.
Three Ontario municipalities were selected to receive
Excellence in Municipal Systems awards, from among
17 provincial submissions. The winners were:
• Halton Region, for its SAP TCA Reporting Software
Incubation
• Niagara Region, for its Protocol for Electronic Clinic
Systems
• The City of Toronto, for its Children’s Services
Information System.
Two awards went to the private sector. Rob Corazzola
of SAP Canada, a champion of municipal solutions
development and past board member of MISA Ontario,
received the Associate Member of the Year Award.
Microsoft Canada Co. was named Exhibitor of the Year
at the Ontario conference’s tradeshow. n
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Municipal News
Across Canada

Showcase Ontario to Show
Tips on Green Data Centres
A HALF-DAY SEMINAR on how to
reduce energy consumption and save
money in data centes – and even to
gain revenue – is being offered for
the first time at Showcase Ontario to
public sector IT and data-centre
managers and staff.
The seminar will be a highlight of
the 12th annual Showcase Ontario on
September 20-22, along with a major
municipal exhibit in the trade show
organized by MISA Ontario.
Showcase Ontario is the largest
public-sector information and IT education event in Canada. Registration
for all public servants is free.
The “Greener Data Centre” seminar
will be held September 20 at the
Metro Toronto Convention Centre,
South Building. Designed especially
for operators of smaller computing
facilities, the session will cover new
strategies and opportunities to save
money, receive energy rebates, and
better protect information and assets,
all while becoming greener.
Participants will learn how their
organizations can be paid for their
emergency-power generator capacity
and receive cash from the Province
of Ontario’s Data Centre Energy
Reduction Incentive Programs.
Speakers will include Neil
Sentence, assistant deputy minister of
the Ontario Public Service Green

Office, John Sherin and Michael Pardal
from Powerstream and Toronto Hydro,
and David Brassor from Deloitte’s Data
Centre Infrastructure Practice.
The seminar is being sponsored
by Deloitte Canada, ARTEX
Environmental, Global Emissions
Systems and Integrated Monitoring
Solutions.
The MISA Ontario exhibit will be
shown September 21-22, from 9:00
am to 4:15 pm, each day. It is being
organized by Cindy Ravenscroft of
Halton Region, who will welcome
volunteers to help her greet visitors
during the two days.
The exhibit will give visitors an
opportunity to examine and discuss
the collaborative goals and projects
being pursued under the association’s
new strategic plan. Initiatives to be
presented will include:
• The Municipal Reference Model
Project, Version 2
• MISA conferences
• Building municipal collaboration
through the ERP Roadmap
• The MISA/ASIM Canada identitymanagement and authentication
project.
MISA Ontario’s board members
will hold their September meeting at
Showcase Ontario. n

Ottawa Leads
Large Canadian
Group of Smart
Communities
CANADIAN MUNICIPALITIES led
by Ottawa were impressively represented in this year’s international
competition to name the Intelligent
Community of the Year.
Ottawa ranked among the top
seven international communities
selected by the Intelligent Community
Forum (ICF). The New York-based
think tank announced May 21 its
selection of Suwon, South Korea, as
the Intelligent Community of the Year,
largely on the basis of its investment
in education and human resources.
The ICF paised Ottawa for its
clear deveopment strategy, numerous
public-private partnerships and focus
on education and start-ups. Two other
Canadian communities were among
the Top 21 contestants: Moncton, New
Brunswick, and Windsor-Essex, Ontario.
Moncton fostered entrepreneurship
and partnerships with other municipalities to achieve a 300-per-cent
growth rate in communications and
technology employment from 1996
through 2006. Windsor’s government
in partnership with business has created
a software technology alliance to
share resources for growth.
Canada has had more communities
named by ICF than any other nation. n

41

MUNICIPAL Interface

SEPTEMBER 2010

Municipal News Across Canada

GTEC to Explore Open Government Issues
CAN GOVERNMENTS BE OPEN and
collaborative while maintaining public
accountability? The 2010 GTEC conference, October 4-7, will examine
best practices and technologies at a
time when citizens are demanding
greater transparency and inclusion in
governments at all levels.
GTEC 2010 will be held at the
Westin Hotel in downtown Ottawa,
where the MISA/ASIM Canada board
plans to meet during the conference to
advance the implementation of its
strategic plan.
The theme of the conference will
be “High Performance Government.”

Sessions and workshops will focus on
the structures, people, processes and
technologies that lead to high-performance goverment organizations.
Presenters will include Chris Moore,
CIO of the City of Edmonton; Corinne
Charette, CIO of the Treasury Board of
Canada Secretariat, and Ron McKerlie,
deputy minister of the Ontario Ministry
of Government Services.

ESRI Canada conferred the
awards at events in May and June,
praising both cites for their forwardthinking technology strategies.
Brandon recently realigned electoral ward boundaries as population
increased more in some wards than
in others. It used an ArcGIS solution
to automatically pull census data to
determine the number of people in
each ward. In the past, this would
have required a door-to-door enumeration that would have taken weeks.
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• High performance work cultures,
especially the role of the IT leader
as an advocate;
• What makes organizational
transformation work;

Conference executive director Kevin
d’Entremont says GTEC 2010 will
explore five appproaches to optimizing
performance in government:

• How to mitigate risk – information
management and technologies can
help high-performing governments
to quantify and measure risk.

• How technology enables high
performance;

For more information and registration
please visit www.gtec.ca. n

Brandon, Kamloops Win Awards
For Excellence in Application of GIS
THE CITIES of Brandon, Manitoba and
Kamloops, BC have won awards of
excellence for the use of GIS technology
to improve public services and
increase municipal efficiency.

• How information enables better
decision-making – how must
governments address the issues of
open data, security and privacy to
make more informed decisions?

Brandon used to produce and
distribute 70 different print atlases
every year. In late 2009, the City
replaced those with a public interactive
Web-based map service that provides
digital maps with information on road
closures, tax and assessment.
Kamloops’ GIS platform system
serves as its core database for managing geographic information on all
municipal assets including utility infrastructure, roads and buildings, as well
as maps and aerial photos.
Through the GIS, city departments
can access current and historical
online maps, data and images to
enhance project planning, design
and analysis. This has significantly
improved operations including public
works, utilities and engineering. n

IT Department
Newly Created
In West Nipissing
THE MUNICIPALITY of West Nipissing
has created Ontario’s newest municipal
IT department – and its manager has
a lot to do.
Based in Sturgeon Falls with a
population of 13,000, West Nipissing
opened its department March 29 to
serve the municipality, public library
and police and fire departments,
replacing the previous outsourced
IT service.
“I manage and provide end-user
support, network communications
(data, voice and wireless), network
security, servers and all supporting documentation,” reports IT manager Kevin
Yarosh, who has arranged for the
municipality to join MISA Ontario. n

Delivering on Our Promises.
On Time. On Budget.
We’re a different kind of company, building a different kind of network
that automatically prioritizes and secures your users and applications
through identity-based, service-oriented networking hardware and security
software. Our goal is to help you do your job better and spend less time
doing it; and become your favorite vendor by delivering on our promises –
on-time and on-budget.
Contact Us Today.

Contact
For more information, call Enterasys Networks toll free at 1-877-801-7082,
or +1-978-684-1000 and visit us on the Web at enterasys.com

There is nothing more important than our customers.
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Governance Issues
By Roy Wiseman
Chief Information Officer
Regional Municipality of Peel, Ontario

WHAT DOES IT TAKE to be a client of choice?
I ask this question because I suspect that most of us in
municipal government have never stated this as a goal – yet
being a client of choice is integral to our relationships with
suppliers. The Region of Peel presents an interesting example.
Some years ago, Peel became involved with the National
Quality Institute. The NQI process includes seven quality
criteria for public sector excellence – leadership, planning,
citizen/client focus, people focus, supplier/partner focus;
process management and organizational performance.
In 2006, Peel was the first government in Canada to
receive the CAE Gold Award for Quality, and in 2009
it was the first government to receive the NQI Order
of Excellence.

Vendor-Selection Process
Notwithstanding this achievement, our performance may
be weakest in the designated process of Supplier/Partner
Focus, which includes the following four objectives under
“Partnering:”
• The organization selects capable suppliers/service
providers through the use of appropriate information
and criteria;
• The organization establishes cooperative working
relationships with key suppliers/service providers
and encourages innovation to assure and improve
the quality of services and products;
• The organization shares information with its key
suppliers/service providers to help them improve;
• The organization involves its key suppliers/service
providers in the development of new services
and/or products.
I believe that, like most government organizations, we
are relatively good with the first of these objectives (formal
selection process) and not so good at the other three. In
fact, one can argue that public sector procurement is often
not entirely comfortable with these last three objectives –
notwithstanding that they have been identified by NQI as
best practices for public sector excellence.
Many of us are familiar with the notion that, regardless
of our marketing and branding strategy, our customers’
service experience is built from each individual interaction
with service staff – something Jan Carlzon of Scandinavian
Airlines referred to as “moments of truth.”
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Aspiring to Be
A Client of Choice
In a previous column, I also discussed the Public Sector
Service Value Chain, which argues that customer service
experience contributes directly to overall trust and confidence
in our organizations.
In my view, the same logic applies to our interactions
with our suppliers and potential suppliers. Every interaction
creates or reinforces an impression of who we are as an
organization: Are we open and responsive? Do we share
information openly (as appropriate)? Do we treat all potential
suppliers fairly and equitably? Ultimately, are we someone
with whom a supplier would like to do business? Are we a
“client of choice?”
In posing the last question, I assume that, like our
clients, our suppliers can choose whether they want to do
business with us. When they see our procurement documents
(RFP, RFQ, tender), they make a decision whether to
respond and, if so, how much effort to put into their response.
This includes decisions about pricing. Do they submit a
bid based on their “standard” pricing, or do they make an
extra effort, perhaps reducing their margins, to increase
their likelihood of success?

Perception of Fairness
While I expect that the size of the contract and perceived
likelihood for future business are factors contributing to
these decisions, I also assume that some potential clients
are viewed more favourably than others. If a client is
perceived as being fair, equitable, open and responsive,
that client might be viewed more favourably than one who
is perceived as “difficult” – and this difference may be
reflected in the quality of the response and sometimes
in the price.
With this perspective, I have viewed it as being in our
interest for Peel to be regarded favourably by the vendor
community – to be perceived as being a “client of choice.”
In addition to possibly resulting in more and better quality
responses to our procurement requests, our reputation with
the supplier community (just like our reputation with our
clients and citizens) contributes to the overall “trust and
confidence” in our organization.
If we want to be a client of choice and if our reputation
is built on individual interactions, how does this play out in
our day-to-day work?
Like my peers, I receive several calls and many e-mails
each week from potential suppliers, many of whom suggest
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that we get together for coffee or “just a few minutes of my
time” to understand our needs and priorities – “whether we
have any projects under way.” Realistically, if I responded
positively to each of these requests, I would have little time
for anything else.
In the past, I tried (not always successfully) to respond to
requests by explaining that, while I didn’t have time to meet,
I would be happy to receive further information. In some
cases, I agreed to meet, especially when the suppliers’ offerings matched something that we were actively considering.
But as the number of calls and, especially, e-mail
requests continues to increase, trying to respond seems
increasingly futile, especially when many e-mails appear to
be sent to very broad distribution lists with little screening
to determine whether the proposed product or service is
remotely relevant for a municipal government. So I admit
that I now simply delete such e-mails.
I have heard some of my colleagues say with pride that
they “never return vendor calls.” While this is an individual
decision, I still feel a little guilt at unreturned calls – while
recognizing that some simply don’t deserve to be returned.
Perhaps this reflects my training in client service and a
perception that “suppliers are clients too.”

Pet Peeves
In discussing limits to my interest in responding, I can
mention a couple of my pet peeves:
• Receiving cold calls from the US head office of a major
supplier (with whom we already do substantial business),
and yet the caller is clearly unaware of this relationship.
Rather than “discussing our needs” with such callers, I
politely indicate that, if we have any needs, we will be
discussing them with our local representative.
• Offers of demo or evaluation versions of products outside
of an established procurement process. Until I am ready
to conduct a formal evaluation, it does me little good
to evaluate one product from among many potential
solutions. In fact, it creates a perception of bias when
the procurement process is eventually initiated.
• Invitations to golf tournaments or other events that are
clearly outside the acceptable bounds for municipal
governments in the post-MFP world. In this regard, a
15-minute presentation preceding the event does not
provide sufficient business justification for me to attend.
But if we can’t respond to every call or e-mail, what
else can we do that will contribute to the objectives listed
above for a supplier/partner focus?
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In my view, we can do the following:
• Document our anticipated procurement needs for the
year or longer, including areas of interest that may not
yet have reached the procurement stage – and then
freely share these documents on, for example, our Web
sites. We can then respond to individual contacts by
pointing suppliers to this information.
• Recognize that our suppliers are key sources of intelligence about current products and trends. Rather than
erecting barriers, we should be open to meeting with
suppliers, both at tradeshows like the annual MISA and
RIMQ conferences and at follow-up meetings with
individual suppliers, where there are particular areas
of interest. Such meetings should be well in advance of
any procurement process, at a stage when we are simply
trying to understand what is available. On the other
hand, we should avoid wasting both our time and theirs
by meeting with suppliers when there is no realistic
likelihood of activity in the near future.
• Where we have existing contracts, work to ensure a
positive and mutually beneficial arrangement, sharing
information freely while recognizing the legitimate
interests of each party. This also means being reasonable
when unexpected events arise.
While it is sometimes tempting to hold the supplier to
the letter of the contract, my experience is that some
flexibility is in the interest of both parties. When a
contract is no longer meeting the needs of both parties,
including the supplier’s need to make a profit, we can
expect this to be reflected in the service provided. If
we show no flexibility, we can equally expect that the
supplier will do exactly what the contract provides and
nothing more. This kind of work-to-rule approach is not
in the interests of either party.

Send your Feedback
MISA/ASIM Canada organizations have benefitted from a
relatively open relationship with suppliers (associate members). Even so, we have a responsibility, both as an association and as individuals, to do what we can, within
appropriate bounds, to foster that relationship. I invite
feedback from suppliers on how we can do this better –
including some of your “pet peeves.”
As an overall framework, I return to two guiding principles:
• Suppliers are customers too. Their perception of my
organization matters.
• We should aspire to be a “client of choice.”
roy.wiseman@peelregion.ca n
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National and Member Executives
National Officers

MISA BC

MISA Atlantic

PRESIDENT
Maurice Gallant, City of Fredericton
506-460-2830
maurice.gallant@fredericton.ca

PRESIDENT
David Hennigan, The Capital Regional District
250-360-3141 dhennigan@crd.bc.ca

PRESIDENT
David Muise, Halifax Regional Municipality
902-490-4000 muised@region.halifax.ns.ca

VICE PRESIDENT
Bill Grant, District of West Vancouver
604-925-7071 bgrant@westvancouver.ca

TREASURER
Daya Pillay, Halifax Regional Municipality
902-490-6550 (fax 490-4525)
pillayd@halifax.ca

VICE PRESIDENT
Kathryn Bulko, City of Toronto
416-397-9921
kbulko@toronto.ca
TREASURER
Garry Bezruki, City of Waterloo
519-747-8726 (fax 747-8727)
bezruki@city.waterloo.on.ca
SECRETARY
David Hennigan, The Capital Regional District
250-360-3141 dhennigan@crd.bc.ca

TREASURER
Guillermo Ferrero, City of Nanaimo
250-755-4486 guillermo.ferrero@nanaimo.ca
SECRETARY
Linda Kreutz, Greater Vancouver Regional District
604-436-6974 linda.kreutz@gvrd.bc.ca

http://misa.bc.ca

www.misa-asim.ca

MISA Ontario
MISA Prairies
PRESIDENT
Chris Fisher, City of Regina
306-777-7193 cfisher@regina.ca
VICE PRESIDENT
Corey Halford, City of Airdrie
403-948-8800 x 706
corey.halford@airdrie.ca
TREASURER
Dan Newton, City of Red Deer
403-342-8283 dan.newton@reddeer.ca
SECRETARY
Michelle Bohachyk, City of Fort Saskatchewan
780-992-6225 mbohachyk@fortsask.ca
MEMBERSHIP
Natalia Madden, County of Grande Prairie
780-532-9722 nmadden@countygp.ab.ca

www.misaprairies.ca

PRESIDENT
Garry Bezruki, City of Waterloo
519-747-8726 (fax 747-8727)
garry.bezruki@waterloo.ca
VICE PRESIDENT
Geoff Hogan, County of Grey
519-372-0219
geoff.hogan@grey.ca
TREASURER
David Laneville, City of Timmins
705-360-2605 (fax 705-360-2686)
davidl@timmins.ca
SECRETARY
Dan Munns, Town of Whitchurch-Stouffville
905-640-1910 x 285
daniel.munns@townofws.ca
COUNSEL
Lou Milrad, Miller Thomson LLP
416-595-7926 (fax 595-8695)
lmilrad@millerthomson.com

SECRETARY
Maurice Gallant, City of Fredericton
506-460-2830
maurice.gallant@fredericton.ca

Réseau de
l’Informatique
Municipale du
Québec (RIMQ)
PRESIDENT
Geneviève Côté, Ville de Sainte-Thérèse
450-434-1445 x 258
gcote@ville.sainte-therese.qc.ca
VICE PRESIDENT
Daniel Naud, Ville de Québec
418-641-6413 x 8310
daniel.naud@ville.quebec.qc.ca
ADMINISTRATOR
Gaston Huot, Villes de Boucherville,
Brossard, Saint-Bruno et Saint-Lambert
450-923-6362
gaston.huot@ville.brossard.qc.ca
SECRETARY-TREASURER
Michel Hurteau, Ville de Sorel-Tracy
450-780-5714
michel.hurteau@ville.sorel-tracy.qc.ca

www.rimq.com

www.misa.on.ca
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