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Record-Setting Ontario Conference
Provides a Showcase for Collaboration

The high-tech capital of Canada
hosted three days of sessions,
speakers and networking
at MISA Ontario’s Annual
Conference and Trade Show
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PIN. As a GeoWarehouse
user, you’ll be proactively
notiﬁed that survey plan
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Automatic
Notiﬁcation!
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416 643 1144
Land Survey Records Inc.
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1 888 809 5513

Actual online images are in colour.
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as long as you have imagination to guide you.
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manages digital and paper-based information,
giving you intelligent workﬂow solutions to
help your business work better, faster, and
more efﬁciently. Change starts with imagination.
It starts with Ricoh.
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Work doesn't always adapt to your style. So HP designed an HP
EliteBook that does. By designing an ultra-thin, full-performance
notebook that transforms into a tablet, you can choose what
works best in any situation. The HP EliteBook Revolve. It's a
whole twist on getting more done.

Enhanced features for better,
round-the-clock performance.
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Keeping in Touch
By Guillermo Ferrero,
President, MISA BC

THE CLOUD RULES the world these days. Or does
This topic will be one of many discussed at the 2013
it? Many sectors, from business to education, have
MISA BC fall conference in gorgeous Whistler, and
embraced the cloud; in the compressed timeline
on behalf of the MISA BC executive, I would like to
of technology, cloud services are now practically
welcome you to it.
ancient. However, municipal government appears to
The conference committee, led by Kelly Blunden,
be having a harder time than most in adapting to this
has done a fantastic job attracting high level keynote
technology.
speakers and quality presentations for this year’s
I still remember my first Hotmail account, back in
program. As highlights, I am personally looking forward
1996. Back then, nobody called it a “cloud service”
to gaining inspiration from Trevor Linden, Andrew
although it was truly the first popular cloud-based
Hessel and Shaifali Puri.
email service available. Since that
Our showcase has a record
time, this delivery model has been
number of municipal presenters this
embraced and services such as
Like all our MISA conferen- year, and I would like to congratulate
Hotmail are a common commodity.
ces, MISA BC’s fall conference all participants for bringing their
On an enterprise level, cloud
innovative projects and sharing them
is a wonderful opportunity with the MISA family – our best
services are allowing a level of agile
to make friends, enjoy pro- chance at advancement is by working
business that has previously been
unheard of. Your entire organization
fessional development, and together in providing our citizens
can be run using services that do
learn how peers across the with the valuable and cost-effective
not require in-house expertise or
province and across the services.
facilities to maintain. More and more
This year, we have the pleasure
country are handling the of sharing the venue with 2013
Canadian companies are taking
same issues that your own MCIO Summit. This summit will be
advantage of this trend and creating
true cloud services similar to what
packed with special interest groups,
municipality is facing.
Amazon has done extremely well for
technology trends, talent management
so many years.
and, of course, cloud computing will
Even with this new cloud infrastructure in place,
be discussed. Many of the MCIO summit participants
local governments have a very hard time migrating
are also participating in our fall conference.
services to the cloud. We continue to be attached to
Like all our MISA conferences, MISA BC’s fall
infrastructure that we can control 24/7 and there is a
conference is a wonderful opportunity to make friends,
tendency to overprotect “our data” in our own server
enjoy professional development, and learn how peers
rooms.
across the province and across the country are handling
Initially, our reservations appeared to be around
the same issues that your own municipality is facing.
the provincial privacy legislation that prevents the
One of the great strengths of MISA membership is the
storage of personal information outside of Canada
many opportunities to connect with colleagues and
without the informed consent of the subject. However,
grow from their knowledge so don’t miss out on this
our vendors listened and we now have several
valuable networking opportunity.
companies offering cloud services in British Columbia.
Sitting high above the busy municipalities to our
Now that we can use cloud services within the
immediate south, we have a unique opportunity to think
constraints of privacy legislation, I expected more
about the cloud. I would like to encourage you really
rapid adoption of these services, but this does not
look into the question, “Why is my organization not
seem to be taking place. We continue to purchase
using cloud?” This conference should provide you with
equipment to host services in-house instead of
the tools and the contacts your need to help find the
choosing the most cost-effective solution and
answer.
offloading some (if not all) services to the cloud.
Enjoy the many activities that we have put together! ■
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CANADA’S GOVERNMENT TECHNOLOGY EVENT
October 7–10, 2013 I Ottawa Convention Centre

AGILE GOVERNMENT: OPEN, COLLABORATIVE, MOBILE

DON’T MISS GTEC 2013

MISA members receive special registration discounts visit www.misa-asim.ca/news/118128 for more details,
or register online at www.gtec.ca using marketing
code MUNICIPAL for a FREE Expo Pass

Join over 7,000 government
and private sector participants
for learning, professional
development, and invaluable
networking.

Attend the GTEC Conference,
a highly anticipated educational
forum that attracts the vanguard
of information technology
and information management
decision makers across all orders
of government in Canada.

Meet with 200+ exhibitors and
sponsors at the GTEC Exhibition,
Canada’s largest showcase
of technology-based products,
services and solutions for
IM/T professionals in all levels
of government.

Municipalities presenting on “Citizen Engagement” and “Apps” include:
Calgary, Nanaimo, Ottawa, Regina, Waterloo and York Region

www.gtec.ca
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Record-Setting Ontario Conference
Provides a Showcase for
Collaboration
By Jane Morgan and Lawrence Moule

Conference photos by
David Laneville and Lawrence Moule
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LIVE FROM THE high-tech capital of Canada! The
tri-cities of Cambridge, Kitchener and Waterloo and
the Region of Waterloo succeeded in delivering three
days of non-stop sessions, speakers and networking
at the 2013 MISA Ontario Annual Conference and
Tradeshow.
If teamwork is the linchpin in the digital society, then
the conference was true to its theme – Collaboration:
We’re in IT Together.
Attracting a record 725 delegates at RIM Park
in Waterloo from June 2 to 5, the conference
demonstrated how collaboration at all levels, right from
the ground up, succeeds in making municipalities run
better and deliver services that meet citizens’ needs.
It also revealed the extent to which the modern
municipal IT department is moving away from a backroom function to becoming the strategic pivot upon
which the entire organization turns. “Technology is
so embedded in everything we do in municipalities
today that it is almost a commodity item,” explained
conference chair Garry Bezruki, acting general
manager and CIO of the City of Waterloo. “IT needs
to transform itself and start working more with the line
businesses and identifying and understanding what
their requirements are – not just from the perspective of
technology but business needs.
“MISA membership applies to the entire municipality,
so we are quite literally in it together.”
Rhonda Bunn, one of the six members of the
conference Executive Committee and chief information
officer/executive director, Centre of Excellence at the
City of Kitchener, added, “We wanted the conference
to include other players on the municipal team, and
it did. Several CFOs are here, as well as council
members, economic developers, planners, engineers
and heads of public works.
“The panel session on AODA (Accessibility for
Ontarians with Disabilities Act) also broadened the
scope.”
The AODA session was a unique element of the
conference, consuming most of the final morning. A
panel of experts and advocates gave presentations
on the importance of web accessibility and how the
new standards of the Accessibility for Ontarians with
Disabilities Act will affect them.

MUNICIPAL

Interface

SEPTEMBER 2013

Ontario is the first jurisdiction in the world to make
it mandatory for municipalities to report on their
compliance with accessibility standards. Beginning
January 1, 2014, new websites must conform to level A
of WCAG 2.0, an internationally accepted standard for
web accessibility developed by the World Wide Web
Consortium. (Please see article on page 16).
The AODA session was a prominent example of how
the Waterloo conference brought together technology
and human-resource issues. The conference also
reached out in support of the KidsAbility Foundation,
raising $12,000 for children with special needs.
Monday keynote speaker Mike Lipkin, founder
and president of Environics/Lipkin, set the tone when
he talked about the importance of collaboration and
enhancing the well-being of the people around you.
“We’re all amplifiers or inhibitors of each other’s
power,” he said. Motivational speaker and Tuesday
keynote Linda Edgecombe echoed this with an engaging
presentation on maximizing individual potential, working
together, and giving back.

Many Kinds of Collaboration
Collaboration paid off right from the beginning when
the conference strategy and theme were identified.
“We were looking for examples of successful
Roy Wiseman, retired CIO of the Region of Peel,
presents the Roy Wiseman Award to Kathryn Bulko, manager
of client relationship management with the I&T Division of the
City of Toronto and president of MISA/ASIM Canada, during
the Awards Banquet on June 4 at the Waterloo Inn.
RIGHT. Mark Lehmann, left, vice president of the Large Format
Printing Business at Hewlett-Packard and a pioneering vendor
representative on the MISA Ontario board, receives a Lifetime
Patron Award from past president Geoff Hogan of Grey
County. BELOW. At the panel discussion Wednesday, June 5,
discussing The Accessibility for Ontarians with Disabilities
Act, from left: Andrew Tuttey, co-chair of the Grand River
Accessibility Advisory Committee; Leslie Warren, accessibility
director of Ontario; Jan Richards, accessibility consultant at
OCAD University; Brian Moore, of Hamilton, an accessibility
advocate; Rick St. Jean, webmaster of the City of Oshawa.
TOP RIGHT.
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The winner of the Best Booth Award was Deep Realities, a
Waterloo-area company that creates software accessible
on mobile devices to enhance the experience of a user’s
location, such as by picturing surroundings as they would
have been 100 years ago. Discussing this “immersive
technology” in the Deep Realities booth are Jennifer Janik,
right, chief executive officer of Deep Realities, and Anna
Beatty of the City of Ottawa.

collaboration, bringing together a variety of partners,”
said conference coordinator Teresa Soulliere of the
Information Management and Technology Services
department of the City of Waterloo. “Municipal
information-systems departments are collaborating
with colleagues from other municipalities, nonprofit organizations and levels of government as
well as vendors and internal customers, to solve
widespread problems.”
Most presentations involved more than one
organization. They were organized into six educational
streams: open data, IT strategies, innovative
technologies, next frontier of service delivery, engaging
citizens and work force mobilization.
Among the 37 educational sessions, some of the
outstanding collaborative examples included:
• Nancy Field, Halton Region Museum and Saj Jamal,
eSolutions, teamed up to discuss the Niagara
Escarpment Online Exhibition “Jeff’s Home,” an
award-winning online exhibit and teacher portal that
provides a virtual tour of the Niagara Escarpment
and demonstrates the importance of sustainability for
communities.
• Bruno Mangiardi, City of Greater Sudbury and Ron
Begg, Stardyne Technologies, discussed implications
for municipalities that want to store information in
the U.S. and the impact of the US PATRIOT Act.
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Using Sudbury’s experience, their conclusion
was that nothing in the Canadian Privacy Act
prevents a municipality from outsourcing services
on the basis that the US PATRIOT Act may apply,
including operations across provincial/international
boundaries, as long as a proper contract is in place.
What counts is taking reasonable steps and showing
accountability.
• The Ontario Good Roads Association (OGRA)
announced a major enhancement of its Municipal
DataWorks asset-management software in
partnership with Autodesk Inc. and systems
integrator Marmak Information Technologies. Joe
Tiernay, OGRA executive director, together with
Gord McElravy of Autodesk and John Tarantino
of Marmak, said their Ontario Municipal MDW
Partnership will spend about six months integrating
3D technology into the Municipal DataWorks
modules so that municipalities will be able to create
animated three-dimensional views of their assets,
whether outdoors, indoors or underground.
• In a wide-ranging collaboration, the Toronto and
Region Conservation Authority in partnership
with the Region of Peel, City of Brampton, City of
Mississauga, Town of Caledon and Credit Valley
Conservation Authority are putting final touches
to their Spill Decision Support System, a webbased solution using GIS data to pinpoint the
trajectory of chemical spills, coordinate the actions
of first responders and reduce the costs of spills
management by two-thirds.
• The City of Waterloo engaged its citizens to
provide ideas for an innovative website and
mobile application designed as location-based
discovery tools. The site and application, both
called PingStreet, give citizens real-time information
about what matters most to them in their particular
community – garbage and recycling calendars,
elected officials, current events and whatever new
forms of information citizens request at http://
waterloo.uservoice.com/forums/198219-pingstreet.
As described by Garry Bezruki and officials from
eSolutionsGroup, the first-of-its-kind service was
launched January 30, 2013, and is now available to
other municipalities through eSolutions.

Expanding Opportunities
Throughout the six educational streams, presenters
wove the theme of collaboration into their topics.
For example, the open-data session presented by
Garry Bezruki along with Jury Konga, principal of
eGovFutures Group, focused less on the technology of
open data than on its potential for enhancing citizen
services through municipal sharing of information
gleaned from open data and the applications
it inspires.
“Open data creates opportunities for municipalities
to reach beyond their borders to capture data,” Konga
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declared. “Collaboration like this is the new way of
doing business. To have every municipality doing the
same thing on its own doesn’t make sense!”
The collaborative theme ran through all facets,
from presentations featuring teams of municipalities
and vendors to keynote speakers who addressed
its importance. John Baker, president and CEO of
Desire2Learn, discussed its corporate philosophy of
enabling collaboration using big data: “Make it easy.
Municipalities can’t do it all, so open up your data and
let entrepreneurs build apps using that data to take it to
the next level.”
David Smith, EVP, Enterprise Mobile Computing,
BlackBerry talked about the Internet of Things, from
connected mobile devices to appliances to cars.
Martin Laforest, Institute of Quantum Computing at the
University of Waterloo, discussed the application of
quantum physics in health, medicine and energy.

Vendor Feedback
The conference attracted extraordinary participation
from the vendor community: 29 sponsors, led by
platinum sponsor TeraMach, and 83 exhibitors.
Vendors reported that they were pleased with the foot
traffic and layout in the gigantic RIM Centre. Delegates
praised the trade show too, although some were
challenged by the scale of it.
“There are so many vendors!” Randy Huitema of the
County of Perth, who is MISA Ontario’s webmaster,
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said cheerfully. “It’s sometimes hard to get to the
education streams, have time to spend with the vendors
and then try to attend the next keynote speech.” He
added, “But I met many vendors here who I had
talked with on the phone for years but never met, and
stumbled upon a solution we’ve been looking for by
just walking by. That was really good.”

Social Events and Awards
Everyone had a trademark MISA good time
collaborating at the social events, including Sunday’s
night’s opening reception and Jazz night with guitarist
Tom Lockwood, followed by Monday evening’s
Boardwalk Carnival – MISA Ontario’s very own
simulation of 1920s Coney Island. Delegates had high
praise for entertainment chair Jeff Ham of the Region
of Waterloo.
More praise was lavished on award winners at the
closing Awards Banquet on Tuesday evening. A new
award, the Roy Wiseman Award, was introduced,
with retired Peel CIO Roy Wiseman himself as
the first recipient and Kathryn Bulko of the City of
Toronto, president of MISA/ASIM Canada, as the
second. The John Cushing Award went to Lou Milrad,
MISA Ontario’s longstanding legal counsel, and the
Regena Lerke Award to Garry Bezruki. For a full list
of personal, municipal and corporate award winners,
please visit www.misa-asim.ca/news/128331/MISAAward-Winners-Announced.htm. ■

LEFT. MISA

Ontario President Dan Munns of the Town of Whitchurch-Stouffville, standing, leads a networking session of the
Small Municipalities Special Interest Group. RIGHT. An entertainer performs during the Boardwalk Carnival.
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Connect with
your community.
This location-based discovery tool provides real-time
access to garbage and recycling calendars, utility rates,
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Mississauga Reins In Storage
with New SAN Infrastructure
By Michelle Hounsell,
Compugen
FACED WITH AN information explosion, the City of
Mississauga has moved away from its aging storage
infrastructure to a one that will allow it to more
efficiently and cost-effectively manage its data and
improve backup reliability.
Located in Southern Ontario, the City boasts an
information services infrastructure of about 450
servers on which its approximately 3,500 full-time city
employees provide a growing number of services to
more than 741,000 residents and 55,000 businesses,
making it Canada’s sixth-largest city.
As new services continued to come online, the City’s
four aging EVAs (enterprise vault arrays) were becoming
maxed out. The City’s storage needs had reached an
impressive 100 TB and, like many municipalities, had
begun to include both structured and unstructured data
with different storage and support needs. In addition,
the City’s IT team faced the not-uncommon challenge of
supporting the unique storage needs of various business
units ranging from public works, to transportation,
firefighting, and parks and forestry and recreation.
“It’s hard to say exactly how fast we are growing,
but we have forecast 20 to 30 per cent every year,”
said Nick Albanese, supervisor for platform services.
“We’ve seen tremendous data growth in the last three
years.” Albanese attributed much of the data growth
to meeting the growing demands of services through
the use of technology. “There has become a lot more
requirement on our infrastructure to handle unstructured
data, including documents, audio and video,” Albanese
added. “It even includes Council Chamber meetings,
which are video recorded and published on the web.”
Initially, the City looked at the prospect of adding
additional capacity to its existing EVAs, but after a
thorough review of options, the City of Mississauga
found a better approach than just throwing additional
storage at the problem. With an eye on maximizing tax
dollars, the City worked with IT firm Compugen Inc. and
Hewlett-Packard to undergo an extensive assessment
review of its existing infrastructure and changing needs.
Through six months of interviews with the City’s
service areas and the Director of Information
Technology, Shawn Slack, the assessment team were
able to find a storage solution that would meet the City’s
existing needs, while preparing it for future growth.
Compugen recommended a migration from its EVAs
to HP 3PAR StoreServ 10000 storage area networks
(SANs) at the City’s primary and secondary sites to

increase efficiency simplify management and cut costs.
The company laid out a five-year roadmap for the City.
“The assessment gave us a good idea of what
was coming down the pipe, and which way the City
was going in terms of services and their infrastructure
needs,” said Shawn Slack, Director of Information
Technology. “What we found was it was a lot of
everything, so flexibility and agility became very
important.”
“Just having your typical, inflexible SAN sitting there
with a mix of slow disks and expensive fast disks, was
not going to work.” The 3PAR solution is more scalable,
Slack noted. “Had we simply upgraded our EVAs, we
would have been at the max, and it wouldn’t have
lasted us 18 months.”
Intelligence built into the technology provides
Autonomic Storage Tiering that selectively stores data
on appropriate disks based on demand, type and
usage, or customized settings. This allows dormant or
rarely-accessed data to be automatically stored on
less-expensive, slower-speed SATA drives, reducing
the City’s need to purchase higher-speed, higherperformance disks. Built-in thin provisioning technology
further reduces the City’s need to purchase disks by
making more efficient use of disk space. Combined with
the 3PAR system’s zero detection capabilities, which
eliminates superfluous 0s from stored data, the City
can store its approximately 100 TB on disk space that
would otherwise store only 60 TB.
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With the data growth that the
City witnessed over past years and
its future plans, it expects to need
260 TB by 2016 at its primary site,
and approximately 308 TB at its
disaster recovery location. “Due to
thin provisioning and zero-detection
technology, instead of needing
more than 500 TB of disk space in
2016, the City will only need about
350 TB,” said Jim Sanderson, the

data center solution architect at
Compugen Inc., who worked with
the City on the assessment and
migration.
In addition to its SAN upgrade,
the City implemented a new
network-attached storage (NAS)
system to store unstructured
data where top performance is
unnecessary. HP X9000 Network
Storage Systems were installed at

Integrated Work Management Software
for Planning, Permitting, Licensing,
Inspections and more!
 Award-winning industry best practices
 Online application submission, payment, and real-time tracking
 Browser/iPhone/iPad mobile inspections applications
 Easy-to-learn, do-it-yourself System conﬁguration
 Enterprise Architecture “municipal software” platform
 Unparalleled Canadian software support, up to 24 x 7 x 365

Computronix is a proud
Exhibitor participant at
MISA Conferences in 2013!

Phone: 1-800-359-3758 ext 2288
E-mail: sales@computronix.com
Website: www.computronix.com
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both City locations, allowing the City
to redesign their backup process
from tape-only to a disk-to-diskto-tape strategy. Automation has
helped eliminate human error, and
reduced costs associated with its
previous manual backup process.
In the past, an employee would
have to travel daily between primary
and secondary locations to perform
tape backups and restores. However,
now backups and restores are
performed digitally through mirroring
and data is replicated between sites
with confidence. Tape backups are
now performed monthly.
“When you’re backing up 200
tapes over the weekend, there are
all kinds of opportunities for human
error. The new system eliminates
that,” Albanese noted. “There
was also a significant travel cost
associated, and now we now don’t
lose a staff member for at least two
hours a day. That time can be spent
on higher-impact activities.”
Backup windows have been cut
in half, according to Albanese, but,
even better, restores have been
made 10 times faster. “It’s now
basically instantaneous,” he said,
“Whereas in the past we’d have
two weeks to months of tape to go
through, and we’d usually give a
24-hour turnaround, we are now
able to do a restore while on the
phone with the user.”
And, most importantly, the City
has a backup solution that will
support future needs. Compugen’s
Sanderson calls the X9000 storage
systems “massively scalable.”
Currently the City has two 40
TB units being used for backup
purposes, but they will eventually
expand to become the storage
frames for the City’s massively
growing unstructured data.
He used an example of the
City’s Transportation and Works
Department to illustrate the necessity
of having an affordable, scalable,
Tier 3 storage in place for rarelyaccessed unstructured data. “This is
significant, since you have instances
where the City has employees going
out with 18-megapixel cameras and
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taking pictures of roads that need
repair, and those images have to be
kept for legal reasons long after they
are no longer frequently accessed.”
Having a NAS solution on which
to store less performance-driven
data saves money, and speeds
procurement, Albanese noted. “If we
were on SAN architecture alone and
we needed more storage, it could
be a $350,000 investment, which
could take six months to procure. An
upgrade to the NAS might be only a
$20,000 or $30,000 procurement
and could be done in much less
time.”
“So that flexibility and agility
allows us to quickly respond to
the needs of our multiple City
departments.”
While upgrading its security,
the City’s assessment team also
saw an opportunity to upgrade its
VMware server farm. “We were
on ESX 3.5 and we were reaching
a point where we couldn’t expand
anymore,” Albanese said. “With
the recommendation by Compugen
and HP, we are now cutting virtual
machines in 15 minutes, and our
infrastructure is a lot more flexible
and much denser.”
The City is going from
approximately 34 physical servers
hosting 375 VMs to about 13 or 14
supporting more than 500 VMs.
“That has significantly reduced
our maintenance costs,” Albanese
said. Savings from the server
consolidation in maintenance and
warranty costs were strategically
used to help cover the costs of new
equipment.
The upgrade will allow for the
continual increase of online services
available to Mississauga residents
and businesses, who have begun to
expect more and more self-service
style options from their municipal
government. “There used to be a
time when you had to pay a parking
ticket at an office or by mail, but
now it can be easily done online,”
Slack said.
Slack said the City can now
better meet the consumer-like
availability demands of a tech-savvy

population used to the experience
of online retail and always-available
apps. “Citizens expectations today
mirror their consumer expectations.”
Sanderson said the five-year
plan that was laid out will position
the City for future growth. Slack
noted that while cost-efficiency and
savings are always a huge part of
any procurement, the big benefits
of this upgrade are being future-
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proofed and positioned to deliver
excellence with our services.
“With the flexibility and scalability
of the new SANs we’re able to
deliver infrastructure, applications
and services a lot quicker, without
having to constantly do a new
procurement,” Albanese said. “There
are savings, but equally important is
a flexible infrastructure that met our
current and future needs.” ■
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The City of Oshawa and Accessibility
– A Primer
By Rick St. Jean
City of Oshawa
THIS ARTICLE IS based on a presentation at the 2013
MISA Annual Conference and Tradeshow in Waterloo
in June 2013.
One key change for municipalities in Ontario in
the past few years has been the necessity to deliver
information to citizens that is accessible and meets the
requirements set out in the Accessibility for Ontarians
with Disabilities Act, or AODA.
As of January 1, 2012 all Ontario public and
private organizations were required by law to provide
accessible customer service to citizens, including
website audiences. Additional requirements for
Integrated Accessibility Standards Regulations have
come into effect, with deadlines for compliance
beginning in January 2014.

The City of Oshawa (www.oshawa.ca) embarked
on a journey to makes its website both accessible and
compliant, and along the way we learned lessons that
may be useful for other municipalities in implementing
the legislation.
Here are some of those lessons, in a framework
based on what a wise mentor once advised me: “When
sharing information, keep three things in mind: what
you want people to know, what you want them to
feel, and then what you want them to do.” As far as
what I want you to feel, I can only say that we believe
accessibility is the right thing to do not just because
it is a legislative requirement, but because we in
municipalities also have a social responsibility to offer
accessible services to all.

Getting Started
There is more to website accessibility than just
screen readers and documents.
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When working to make your website compliant,
consider this series of tips.
The best starting point is www.ontario.ca/accesson.
This resource wizard is provided by the Province of
Ontario to break the complex wording and legal
concepts down into more common language. The site
provides some links to resources that can help agencies
understand the technical requirements and outlines
who is bound by the legislation and timelines for
implementation.
AODA legislation talks about meeting WCAG 2.0
standards. WCAG stands for Web Content Accessibility
Guidelines, an internationally accepted standard for
Web accessibility developed by the World Wide Web
Consortium (W3C). However, “guidelines” may be a
misnomer. They give developers wiggle room to ignore
principles or rules when they detract from intent, while
standards are hard and fast rules that must be followed.
Fortunately, the province has given us the ability to
use human judgment to override software tools and
checkers that do not understand context, only syntax.
Target your framework headers and navigation first,
and then move to content. Engage your accessibility
advisory committees and disability advocacy groups
to help you find the pain points in finding information
before rewriting it.
All content should be provided in an accessible
format. However, in cases where it may not be
accessible, content must be provided to the requester in
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website must be AA compliant by January 1, 2021, with
an alternative format, at no additional cost, as quickly
exceptions for audio and video.
as possible. If agencies fail to comply with accessibility
requirements, they may be subject to provincial
administrative penalties and civil suits filed under the
Advice to Remember
Human Rights Code.
Should the legislation confuse you, the AODA
Clear all attempts to meet the accessibility legislation
Directorate office is available to help interpret
through the legal department, ensuring that it is
what meets compliance. Make sure that the AODA
comfortable with your actions and that it can defend
Directorate quotes supporting clauses within the
them in court if necessary.
legislation, which you can bring back to the legal
Hire a UX (user experience) designer for web
department. In fact, any decisions concerning the
projects. The UX designer only looks at the website
legislation should be run by the legal department.
from the user’s perspective and will boil the tasks down
Be prepared and patient. One of the more confusing
intelligibly. While websites that are created solely
issues Oshawa experienced in dealing with the AODA
by Web developers may look pretty, they are often
Directorate occurred when we were trying to find a
difficult to use and have poor data integrity. On the
definition of “significant refresh.” This happened when
other hand, websites that are solely created solely
we were redacting information from our published
by programmers have solid data integrity but look
minutes from 2009. The legislation
ugly and are difficult to use. When
states that new websites and Web
the UX designer is at the helm, the
In designing an accessible site, website appearance will be decent;
content must be accessible. The advice
we were given, however, was that the
make it simple and look for users will be able to accomplish their
definition of significant refresh could
areas where all users tasks; and programmers will have
not be found. However, since we were
the data integrity they desire. I highly
can benefit.
redacting information that someone
recommend that all major stakeholders
should not have access to, we were
in the website project read A Project
not deemed to be changing the viewable content to the
Guide to UX Design by Russ Unger and Carolyn
reader, and hence it would not be significant to them.
Chandler at least once, and reread it every six months
Thus the principle did not apply.
for a refresher.
There is more to website accessibility than just screen
Hire cartographers for making maps. Cartographers
readers and documents. Low comprehension and
are UX designers for maps. Mapping the website is
motor-control are two additional barriers that make
often a mix of design, data integrity and user tasks.
understanding information or getting to information very
Cartography is a lost art, especially with the tool sets
difficult.
that we can provide to planners and GIS Analysts.
All content on the website should be written for
The trade-off is that lay people can now create maps.
someone who reads at Grade Eight level. Large blocks
However, just because people can make a map doesn’t
of text and jargon are overwhelming to readers, who
mean that they will create a map that citizen will
end up scanning the content just to find something
understand or be able to use.
relevant.
In designing an accessible site, make it simple and
Flyout menus and flash can be extremely difficult
look for areas where all users can benefit. As Jan
for someone to use if they have limited motor function.
Richards, Inclusive Design Research Centre (IDRC) at
Someone using a mouth pointer or using a special
OCAD University and AODA panellist the 2013 MISA
mouse pointer to navigate is often forgotten about when
Ontario Annual Conference, advised, “Look for the curb
it comes to usability. Many of the navigation issues are
cuts.” Curb cuts, the sloped corners at intersections that
solved by using design techniques from mobile and
replace curbs, benefit not only people with scooters
responsive designs. This can be an important point
and wheelchairs, but also parents with strollers and
to remember if you are developing for accessibility
children riding bikes. Similarly, simplicity via curb cuts
and mobile devices at the same time. For people with
in your website will benefit all citizens.
low vision or no vision and low motor control, using
Use multiple accessibility checkers. Each checker
a keyboard is often the only reliable way to navigate
has strengths and weaknesses. Some will raise false
a website. To test how effective the navigation is, try
messages, and others will miss criteria altogether. It
unplugging the mouse and use only the keyboard.
is like malware detection – the only way you are truly
Remember the timelines: All content on a website
covered is to run several programs. Keep in mind that,
published after January 1, 2013 must be WCAG 2.0
although there are messages and warnings, there are
A compliant, with exceptions for audio and video. All
also times to ignore specific instances because of the
content on a website published after January 1, 2012
way the site works.
must be WCAG 2.0 A compliant by January 1, 2014,
Tools that proved very useful were two site
with exceptions for audio and video. All content on a
checkers: the Web Governance Made Easy tool
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called siteimprove (http://siteimprove.com/); and
IBM aDesigner www-03.ibm.com/able/accessibility_
services/adesigner.html.
Creating our own content-management system was
also beneficial and allowed major changes to be
quickly integrated without having to rely on a vendor.
Training that really propelled us forward (almost
putting fear into us!) was provided by Adobe Acrobat,
which gave us a goal for tagging and understanding
how to format a document. It demonstrated when it is
suitable to use certain elements and when it was not
suitable. Similarly, Delta training for Microsoft 2010
enabled us to design accessible templates with macros
to speed the creation of council meeting-related
materials.
Everyone wants to be treated equally and with
respect. If there is some extra work involved people
are often patient and willing to wait. Give reasonable
timelines and stick with them.

amendment to the 1973 Rehabilitation Act requires
federal agencies to make their electronic and
information technology accessible to people with
disabilities. It requires all vendors to provide proof
of compliance with the legislation. If their software is
not compliant, government agencies are not allowed
to purchase from them. While Canada does not
have such legislation, this should not stop us from
trying to achieve similar purchasing bylaws.
• Press the province for an understandable version of
the AODA with clear definitions and understanding
so municipalities can plan accordingly. Since the
AODA legislation is technically not understandable
at a grade-eight reading level, arguably it could be
considered inaccessible at some level.
• Engage accessibility groups to come up with a clear
list of expectations and needs. Many community
members are eager to contribute and teach us how
to make improvements that benefit everyone. ■

Moving Forward

Rick St. Jean is the Webmaster at the City of
Oshawa and can be reached at 1-800-667-4292 or
rickstjean@gmail.com.

Join with us to:
• Pressure vendors for accessible software. In the
United States, for example, the Section 508
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Proliferation of Wi-Fi Services
Supported by Collaboration
By Lawrence Moule
AS THE PUBLIC’S communications habits have
changed, municipalities have begun to regard Wi-Fi
installations as necessary services for their citizens. This
growing trend is part of a transformation in municipal
infrastructure that is placing IT departments front
and centre.
Collaboration with other organizations is a key
feature of many Wi-Fi initiatives. And as the trend gains
momentum, a number of municipalities within MISA/
ASIM Canada are collaborating to share information
about Wi-Fi methods, policies, issues and progress.
It wasn’t long ago that the term Wi-Fi was unfamiliar
to many people. (Formerly known as Wireless
Fidelity, Wi-Fi is the industry name for wireless LAN
communication technology based on the IEEE 802.11
wireless networking standards). Within recent months,
though, the large number of Wi-Fi initiatives completed
and announced indicates that Wi-Fi has turned a corner
and is no longer regarded as a speculative venture.
This was pointed out in a Corporate Services report
to the City of Edmonton’s Executive Committee in May
of this year, successfully recommending a strategic
arrangement with Shaw Communications to provide
free Wi-Fi access in Edmonton public facilities and
outdoor spaces. “With Wi-Fi being built in to all mobile
devices, Wi-Fi has become the predominant means by
which an individual accesses the Internet,” the report
said. “Providing a Wi-Fi network that is accessible
and inclusive is becoming a social and economic
responsibility of government. Free access to Wi-Fi will
permit all residents an opportunity to participate in the
digital world.”
The City of Calgary, which tried unsuccessfully 10
years ago to roll out a public Wi-Fi program called
Wireless City, will soon be announcing a new program
that it expects will be widely used.
There are two reasons to do this, explains Doug
Hodgson, chief information and technology officer. First,
the Wi-Fi program does not stand alone but supports a
wider strategy of transformation, which is frequently the
case with municipalities. In Calgary’s case, the strategy
is called “Tomorrow’s Workplace” and is aimed at
reducing administrative office space. “We are expecting
staff to be closer to our citizens and customers and to
work from multiple locations, so there is great advantage
in having Wi-Fi capability at City sites,” Hodgson says.
The second reason to deploy a Wi-Fi program is to
meet a radical change in public demand. “Ten years
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ago the technology worked fine but the only consumers
for the service were people who carried laptops,”
Hodgson recalls. “We did not have a lot of uptake and
took the service down over time.” He adds, “Today the
fastest growing segment of visitors to www.calgary.ca
is people accessing services through mobile devices.
There are growing expectations that, when people
gather in public places such as train platforms or parks,
Wi-Fi capability will be available, whether free or at
nominal cost.”
Hodgson has shared information about Calgary’s
program with other IT leaders participating in MISA/
ASIM Canada’s Large Municipalities Special Interest
Group. Information has also been shared by leaders from
Edmonton, Hamilton, Mississauga, Montreal and Toronto
in response to interest raised during teleconferences.
This interest in Wi-Fi reflects changing customs and
priorities in society, notes Roy Wiseman, executive
director of MISA/ASIM Canada. “Mobile computing has
a revolutionary impact,” Wiseman says. “It is as important
as the Internet itself. Mobile is changing people’s concept
of access to information. It is not computing in the
traditional sense, but part of being always connected,
always able to participate in the public discussion.” He
goes on to say, “What municipalities are doing is part
of this broader framework. For the most part they are
recognizing that their facilities, just like coffee shops or
fast-food restaurants, are places where people come and
want to continue to be connected while they’re there.”
Here are recent examples of municipalities
implementing Wi-Fi networks to meet these new priorities.
All have been collaborative efforts with partners in the
private or public sectors.

Calgary
The City of Calgary is on the verge of announcing a
private-sector partner for its new program to deploy
a Wi-Fi network in public places, initially in highly
concentrated areas such as arenas and transit corridors.
The City will provide power and cabling as well as
marketing opportunities for the provider, including
electronic presence and signage.

Mississauga
The City of Mississauga, Ontario, and Sheridan College
announced a partnership in May to extend Wireless
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Mississauga to Sheridan students. Shawn Slack,
Mississauga’s director of IT, said the partnership
enables Internet access for all Sheridan students via the
college’s secure servers from wherever Wi-Fi service
is available, including 17 public libraries, Celebration
Square, the Living Arts Centre, and public parks like
Scholars’ Green. The shared services model benefits
both organizations, with Cisco Systems providing the
wireless technology.

London
When the City of London, Ontario, was awarded the
2013 World Figure Skating Championships, Council
set aside $150,000 for a public Wi-Fi system in the
downtown area for the 35,000 visitors expected
during the event. The London Downtown Business
Association had already run a pilot program (LAWN
– London Area Wireless Network) to introduce free
outdoor public Wi-Fi in the core area, so the business
group and the City’s IT division formed a partnership.
They expanded the pilot Wi-Fi network in time for
the championships in March, encompassing the main
downtown area. The network has remained in place
since the event as a legacy, to be used by citizens and
visitors alike. The project won a 2013 Excellence in
Municipal Systems Award from MISA Ontario.

Edmonton and Western Canada
In the plan announced in May, Shaw Communications
will spend $16 million over the next two years
installing Wi-Fi equipment at 63 facilities of the City of
Edmonton, all public libraries and LRT stations, and on
890 street lights around public meeting spaces. This
will eventually replace city-run Wireless Edmonton,
which has provided free Wi-Fi access since 2007 at
a few locations. Edmonton will ensure that the new
Edmonton Shaw Go WiFi service is free to the public
by not charging Shaw a fee to use the 1,500 access
points, said CIO Chris Moore. The deal follows pacts
between Shaw and municipal governments in Victoria,
B.C. and Winnipeg, Manitoba.
Shaw has now agreed to make free Wi-Fi services
available to its subscribers in the BC municipalities of
Nanaimo, Comox and Courtenay. In June, after severe
flooding caused extensive hardship, the company
announced that Southern Alberta citizens in Calgary,
Lethbridge, High River, Canmore and Okotoks will
have free access to Shaw’s WiFi Go network until
further notice.

Montreal
The City of Montreal’s IT department is working to
coordinate various Wi-Fi services implemented in
public places by the 19 boroughs that make up the
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metropolitan Montreal area. The department aims
to have Wi-Fi facilities installed within the next year
or so in all large municipal buildings, for use by City
employees and the public.
Many existing Wi-Fi services are managed for the
boroughs by a not-for-profit organization called Ile
sans fil (which could translate as “wireless island”).
Jean-Pierre Fortin, director of IT systems architecture
for Montreal, says negotiations are in progress to
expand the scope of Wi-Fi services in partnership
with TELUS, which is Montreal’s telecommunications
contractor.
Progress is challenging because Wi-Fi is socially
and politically controversial in Montreal. Frequent
objections are raised to the existence of municipally
supported Wi-Fi services on grounds that they
could be used for illegal or immoral purposes.
Nevertheless, the IT department has the necessary
support to provide a strategic and coordinating role
for future development of the services, Fortin says.
“We have been asked to provide a vision for Wi-Fi
coverage for the City of Montreal, to be presented
to the Executive Committee in October in advance of
the municipal elections November 5.”
Fortin says that this vision will be part of a more
comprehensive vision being developed for Montreal
as a digital city. “We are developing this vision of
the digital city with other departments including
Transportation, Culture, Recreation and Public
Works,” he says. “We have to think about what kind
of technology solutions are needed to better support
various services offered by the City and what kind of
digital services are needed by the citizens.
“Our department is not directly responsible to
offer services to citizens – the mission departments
have those responsibilities – but our role is to support
them. If the mission departments recognize that
some digital solutions are welcome and needed by
the citizens, we have the responsibility to support
the departments by designing and implementing
solutions.”

National Collaboration
Fortin plans to share Montreal’s Wi-Fi and digital
strategies with his colleagues in MISA/ASIM Canada’s
Large Municipalities Special Interest Group.
Roy Wiseman points to this as an example of how
MISA/ASIM Canada can provide a repository for
municipal IT leaders of shared information about
projects and issues with strategic potential.
Calgary’s Hodgson says, “That is at the core of
MISA. Asking each other, ‘What have you done,
what technologies are you using, what are your
experiences?’ If we can share that intellectual capital,
that’s money that a municipality does not have to
spend. Wi-Fi is a good example of this.” ■
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Using Local Government Websites to
Build Transparency and Public Trust
By Ashley Fruechting
TRANSPARENCY IS A philosophy being adopted
by local governments of all sizes throughout North
America. Thanks to technology, the opportunities
for openness, accountability and participatory
government are greater than ever. Local government
websites, in particular, have become primary tools for
building transparency. But why does it matter? What
does transparency really mean?
The benefits of building public trust can be long
lasting and far-reaching. A recent Pew Research
Center study of three communities found:
• Those who think local government does well in
sharing information are also more likely to be
satisfied with other parts of civic life, such as
the overall quality of their community and the
performance of government and other institutions,
as well as the ability of the entire information
environment in their community – from libraries to
local newspapers – to give them the information that
matters.
• Social media such as Facebook and Twitter are
emerging as key parts of the civic landscape and
mobile connectivity is beginning to affect people’s
interactions with civic life. In the three communities
PEW studied, about 32 per cent of the Internet users
got local news from a social networking site; 19 per
cent from blogs; 7 per cent from Twitter. And 32 per
cent said they post updates and local news on their
own social networking sites.
• When citizens feel empowered, communities
benefit in both directions. Those who believe they
can impact their community are more likely to be
engaged in civic activities and are more likely to be
satisfied with their towns.
Moreover, the Pew study found that government
transparency is also associated with residents’ feelings
of efficacy and empowerment. Those who think their
government shares information well are more likely
to say that people like them can have an impact on
government. Historically, studies have shown that
people who feel empowered and involved are more
likely to support initiatives that are proposed to the
community.
In the Pew study, residents expressed a strong
desire for “a central location for civic information that
is maintained by the government.” More than threequarters of the respondents in these three communities
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Forward-thinking cities and counties across
North America are embracing new, tech-savvy
ways to proactively share public information
that empowers citizens and keeps government
accountable to the people.

(78 per cent) said it was “very important” that a
government website be set up for this and another 17
per cent said it was “somewhat important.”
While each of the three communities in the
study had a web portal for government and civic
information, only a third of their residents were fully
aware of it. Moreover, in the opinion surveys, many
reported that when they tried to use the Internet to get
local civic information, they could not find what they
were seeking. Only 37 per cent said the information
presented to them was very clear and easy to
understand.
So what do research statistics like these tell us? They
tell us that having a website is important but simply
creating one is not enough. You need to make it easy
to use and you need to let people know about it.
Blending what citizens want with what local
governments needs leads to the development of
government websites as open government portals that
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offer citizens more accessibility through interactive
content and up-to-date information. Doing so
requires an understanding of accepted standards for
transparency, such as those identified by the Institute
for Local Government: process transparency and
information transparency.
Process transparency often is the forgotten part of
the equation, but it’s critical to building confidence
in local government. People need to understand how
things work within government organizations. Website
content must provide these basics so average citizens
who are not familiar with local government can
understand how to work through official government
channels to achieve their goals.
Information transparency focuses on the proactive
release of information related to all aspects of
government business. In terms of what information
needs to be shared, standards vary among states and
provinces. While checklists vary among municipalities,
common criteria boil down to the government agency
establishing a single “Open Government” website or
section with the following elements reachable in three
clicks:
• Budgets (current, previous years recommended)
• Open Law Meetings (upcoming and historical)
• Elected officials (name, contact info, voting record)
• Administrative officials (department head contact
info)
• Building permits and zoning (downloadable forms,
online submission and tracking recommended)
• Audits (report results, schedules and performance)
• Contracts (bids, contracts for purchases over
$10,000)
• Lobbying (disclosure of lobbying associations)
• Public Records
• Taxes
Simply sharing information through basic content
pages and downloadable forms will suffice to meet

Interface

SEPTEMBER 2013

With the explosion of mobile devices and
tablets, local governments are seeing the
value of making information available
to people on the devices they are
accustomed to using each day.

most standards, however, some of the easy-to-use
tools have been developed to help local government
clients meet these criteria.
Transparency guidelines also require that social
networking sites such as Facebook and Twitter
maintain “open” or “public” privacy settings.
Local governments that stream public meetings
on the Internet, allow citizens to participate via
asynchronous remote connections and post all
agenda materials online at least 24 hours in advance
of meeting also earn high marks for transparency.
Proactively sharing information online is important
to building public trust and establishing the website
as a trusted source of information. The value of
online communication was readily apparent in the
City of Medicine Hat, Alberta, www.city.medicinehat.ab.ca, when the South Saskatchewan River
flooded in June 2013, causing the evacuation of
10,000 people from the city of more than 61,000
residents. Medicine Hat’s integrated website,
Facebook and Twitter portals kept residents informed
of flood levels, evacuation notices, bridge and road
closures, evacuee re-entry advisories, inspections,
drinking water updates and, at one point, clarified
false reports that had begun to circulate. In times of
crisis, information is vital.
Forward-thinking cities and counties across
North America are embracing new, tech-savvy
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ways to proactively share public
information that empowers
citizens and keeps government
accountable to the people. Several
new Canadian sites launching this
summer follow this transparency
model including Swift Current
in Saskatchewan and Fort
Saskatchewan and Lacombe in
Alberta.

In British Columbia, the Port
Moody site, www.portmoody.ca,
which received a Gold Hermes
Award this year for creative
excellence in emerging technology,
is implementing a video-streaming
solution. Port Moody’s City
Council is strong on public
communication, and the city is
continuously working toward more

Visit us at MISA Whistler-Booth 205.
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transparency. Webmaster Scott
Jaques said the website is central
to the city’s communications
strategy. Future plans to make
accounting systems and property
management systems more
available to the public will
leverage the website to push that
information out to the public.
It’s important to keep in mind
that there’s not a one-size-fitsall model for what information
should be available on local
government websites. Finding
answers to the following questions
for your specific agency can help
guide those decisions:
• What questions are residents
asking in emails or calls?
• What kind of information is
being sought in requests for
public records?
• What do web analytics say
about the community’s interests
in visiting your agency’s site?
What pages are visited the
most, where are site visitors
spending the most time, and
what are the top search
phrases?

If you are planning a full
redesign, engaging residents in
that process is a powerful way to
build community trust and buy-in.
A U.S. municipality posted a
5:33 PM
web survey for citizens to vote on
three proposed site designs. They
used Twitter and eNotification to
encourage citizens to participate
in the vote and displayed the
information in their community
centres and parks.
A commitment to transparency
also is a commitment to frequent
content maintenance on your
website. To help with this,
many local governments have
embraced the use of governmentcentric content management
systems that make it easy to keep
website information current and
fresh. Allowing non-technical
staff to add, edit and delete
website content while providing
the management tools necessary
to maintain control, consistency

8/16/13 2:09 PM
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and quality is key to maximizing
innovative website functionality.
Government employees in the
remote City of Whitehorse, Yukon,
www.city.whitehorse.yk.ca, for
example, aim to have as much
information posted on their
website as timely as possible.
Whitehorse Manager of Business
& Technology Systems Mike
Stevely said the ease of using
a flexible content management
system has helped keep their
site current, which has clearly
boosted trust and accountability
with their citizens. The Public
Inquiry System in their “Contact
Us” section also has gained
widespread acceptance in the
eight months since it launched,
primarily because citizens have
come to trust the system. When
they submit a notification, they
are immediately notified that it
has been received. The inquiry
is internally routed to the right
person. Checks and balances are
in place to ensure follow-up, and
the loop is closed.
Another big shift in government
websites is the adoption of
responsive web design for mobile
optimization. With the explosion
of mobile devices and tablets,
local governments are seeing
the value of making information
available to people on the
devices they are accustomed to
using each day.
Responsive design allows
websites to detect the screen
resolution of a user’s device
and automatically respond
by producing a view of the site
that’s optimized specifically for
that screen. This ensures that all
visitors can easily navigate the
site no matter what device
they are using. Sheboygan
County, Wisconsin’s site (www.
sheboygancounty.com) is a great
example of a local government
website effectively utilizing
responsive design to share
information with the public.
Today, citizen demand for
public transparency is greater

than ever before and we’re
seeing a fundamental shift in the
relationship between residents and
local governments. Public officials
who recognize this and embrace
the power of today’s website
technology to build public trust are
finding new opportunities to make
their communities the very best
they can be. ■
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Ashley Fruechting is Director of
Strategic Initiatives for Santa
Monica, California-based Vision
Internet, a leader in government
website development with over
500 government, non-profit and
education clients across the U.S. and
Canada. For more information visit
www.visioninternet.com.

TEMPEST
development group
Premier software for local government

www.tempestdg.com | 604-597-2846 | info@tempestdg.com
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Report from RIM-Q
Par Gaston Huot, Président
ex-officio du RIM-Q

ABSTRACT : A PREVIOUS MISA/
ASIM article suggested that an
inventory of the municipal activities
(the MISA/ASIM Municipal
Reference Model is a good starting
point) is a basic requirement for a
citizen-centric services delivery model
(and also for a good governance),
and also provided an avenue to
build such an inventory. The present
article builds on this inventory in
promoting the association of the
municipal activities/services to the
needs of the citizens.
Dans le cours de leur existence,
les citoyens vivent des événements
qui se traduisent en une multitude de
besoins. Naître, mourir, se divertir,
construire une maison, rénover, se
marier, s’unir civilement, devenir
parents, immigrer, s’instruire, perdre
son autonomie, être victime d’actes
criminels, d’un incendie, ce sont
là des exemples d’événements qui
génèrent des besoins auxquels les
divers paliers gouvernementaux
doivent répondre en fonction de
leur mission respective. Le palier
municipal constitue souvent la
pierre angulaire de cet édiﬁce
de services. À la base de cette
approche, l’identiﬁcation des
services municipaux est essentielle
et à cet égard le « Modèle de
Référence Municipal » développé
par MISA/ASIM Canada est l’outil
qui évite de « réinventer le bouton
à 4 trous »… Le référentiel MRM de
MISA/ASIM Canada a été constitué
à partir d’expériences menées dans
des villes de dimensions multiples:
petites, moyennes, grandes et très
grandes. Son contenu est donc
adapté aux besoins de toutes. À
titre de bénéfice marginal, et en
référence à ITIL, le MRM permet
aux municipalités de se doter
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Associer les services municipaux
aux événements de vie des citoyens.
Une approche centrée sur le citoyen
(et non sur l’organisation interne
des affaires).
d’un langage commun, avec une
compréhension commune. Ce
langage commun constitue la
condition de base à l’élaboration
d’indicateurs de gestion, en
fournissant d’une part à la ville des
moyens de « se mesurer », mais
aussi de comparer ses performances
à celles des autres villes.

Votre ville est
« organocentrique » ou
« civiscentrique »?
Les organisations privées,
principalement celles qui œuvrent
dans le milieu des services
(assurances, banques, etc.) ont
depuis l’avènement de l’internet
rapidement compris qu’elles avaient
avantage à faciliter les démarches
de leurs clients actuels ou prospectifs
en regroupant leur offre de services
autour des besoins de ces clients.

Quels sont ces avantages ?
Le premier avantage est de « parler
le langage du client », et ce en
faisant référence à ses besoins.
Par analogie, le « besoin »
exprimé correspond à une boîte
dans laquelle on placerait toutes
les activités/services/procédures
(indépendamment que l’activité
soit « en ligne » ou non) qui sont
pertinentes pour le besoin exprimé.
En somme le citoyen énonce son
besoin (ou plutôt le sélectionne
parmi une liste), et on lui remet « la
boîte » appropriée, une boîte qui
constitue une forme de « paquetcadeau ». Il n’a donc pas à
chercher péniblement au travers la
structure organisationnelle les unités
administratives qui concourent
à répondre à son besoin. En

conséquence il arrive plus
rapidement à son objectif, sauve
du temps,…et admire l’efﬁcacité de
sa ville!
L’autre avantage en est un
d’économie pour la ville. Si le
citoyen arrive à trouver aisément
par lui-même ce qu’il cherche, il
n’a pas à consommer du « tempspersonne » des ressources humaines
de la ville pour identiﬁer les
services disponibles qui répondent
à son besoin. La prestation de
service devient plus prévisible, plus
gérable, moins coûteuses en actions
sans valeur ajoutée.

Les événements, les besoins.
Dans le contexte du présent article,
l’espace manque pour aborder
immédiatement la question relative
à la déﬁnition des événements
et des besoins. Pour le moment
contentons-nous de mentionner que
Service-Québec a déjà produit
une première mouture de cette
liste, et qu’une telle liste commune
permettrait à chacun des paliers
gouvernementaux de mieux servir
« son » citoyen, qui on l’oublie
trop souvent, constitue une seule
et même personne. Nous aurons
l’opportunité d’approfondir le
sujet dans un prochain article.
L’important est de débuter une
réflexion sur la nécessité de se
munir d’un tel outil de gouvernance
pour mettre en place un modèle
de prestation de services centré
sur le citoyen (en contraste à
un outilcentré sur la structure
administrative). ■
Gaston Huot, ing.
514.823-7202 | 1.877.334-0599
Gaston@Huot.me
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Municipal News Across Canada
Transit App on TBAYTEL Digital TV
Wins National Award
Thunder Bay Transit has received the Canadian
Urban Transit Association’s (CUTA) Corporate Leader
Innovation Award for a partnership with Tbaytel to
develop a new app for riders. The new Transit app
provides real-time schedule and vehicle location
information directly to the rider’s television through
Tbaytel Digital TV. “This is a great example of how
local businesses can partner to provide a unique
service to the community,” said Michael Smith, General
Manager – Facilities, Fleet & Transit Services, City of
Thunder Bay. “We are honoured to receive this award
and proud to offer a new, useful tool for riders that is
currently not available anywhere else in Canada.”
The CUTA Awards Program recognizes excellence
within Canada’s public transit industry. The Innovation
Award recognizes transit innovations that break with
conventional processes and extend beyond marginal
improvements in products and services. Tbaytel’s
Consumer Applications team created an app for
NextBus on their digital TV software. NextBus uses
satellite technology and advanced computer modeling
to track buses on their routes, and can estimate arrivals
with a high degree of accuracy. In addition to the new
app, riders can also get transit bus information on a
computer, a smartphone or a landline.

Sharing Services Across Municipalities
Local governments around the world are increasingly
looking for ways to deliver more efficient services.
Recently, the Ministry of Municipal Affairs & Housing
undertook a survey of 400 municipalities in Ontario
in order to determine what municipalities are doing
and how they are sharing services. An overview of
the survey results is available at this link: www.mah.
gov.on.ca/AssetFactory.aspx?did=10182 Additional
information about this initiative can be found on the
MISA Ontario Website under ‘News’.

City of Charlottetown Hosts ICT International
Conference for First Time in Canada
For the first time ever, the Information Communications
Technology International Conference was held in
Charlottetown, PEI in early July. The rapidly growing
ICT industry in Atlantic Canada combined with the
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2013 conference was a great opportunity for the region
to host this global event. The conference drew over
300 delegates from around the world for three days of
learning and exchange.

The Waterloo Accelerator Centre & City of
Waterloo Announce Canada’s “Technology for
Food” Collaboration
Globally recognized for its cultivation of technology
entrepreneurship and commercialization, Waterloo’s
Accelerator Centre recently announced it has partnered
with the City of Waterloo to launch Canada’s first
innovation program focused on the food and beverage
processing industry. Canada’s Technology for Food
(CTFF), spearheaded by the Waterloo Economic
Development Committee (WEDC), will bring industry
and academic partners together with Waterloo’s
business community to foster innovation and accelerate
the commercialization of technologies aimed at
advancing Canada’s food and beverage processing
industry at home and abroad. CTFF will focus on
innovation, retraining, and building a highly skilled
workforce to bridge the labour gap.
“This collaboration partnership brings together
the best of the best in this community. It marries
industry partners that have real challenges, with the
academic knowledge, technology, fabricators and
commercialization and start-up expertise we have in
Waterloo,” said Ted McKechnie of the Davies Group
of Companies, former president of Maple Leaf Foods,
and the current chair of CTFF. “We’ll work with industry
partners to identify challenges and opportunities for
improvement. Then we’ll match that industry partner
with a consortium of solution providers to build an
answer to that challenge. When the solution has
potential to benefit the rest of the industry, we’ll work
with the Accelerator Centre to commercialize the
technology and grow the business.”
The CTFF will be located at the Waterloo Accelerator
Centre (AC), an award-winning incubation and
commercialization facility located in Waterloo’s
David Johnston Research + Technology Park. The AC
assists entrepreneurs and early stage companies in
commercializing their technologies and establishing
market traction, through an up to three year program
provides business advisory, mentorship, education,
connections to capital and other partners and
commercialization expertise. ■
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CANADA

National and Member Executives
National Officers

MISA Atlantic

PRESIDENT
Kathryn Bulko, City of Toronto
416-397-9921
kbulko@toronto.ca

PRESIDENT
Maurice Gallant, City of Fredericton
506-460-2830
maurice.gallant@fredericton.ca

TREASURER
Chris Mazzotta
Regional District North Okanagan
250-550-3775
treasurer@misa.bc.ca

VICE PRESIDENT
Rob Schneider, Strathcona County
780-464-8052
Rob.Schneider@strathcona.ca

VICE PRESIDENT
Donna Davis, Halifax Regional
Municipality
902-490-4417
davisd@halifax.ca

SECRETARY
Chris McLuckie, District of
North Vancouver
604-990-2308
secretary@misa.bc.ca

MISA Prairies

MEMBERSHIP
Joanne Henry, City of Vernon
250-550-3488
membership@misa.bc.ca

TREASURER
Garry Bezruki, City of Waterloo
519-747-8726
bezruki@city.waterloo.on.ca
SECRETARY
David Hennigan,
The Capital Regional District
250-360-3141
dhennigan@crd.bc.ca
www.misa-asim.ca

MISA Ontario
PRESIDENT
Dan Munns, Town of WhitchurchStouffville
905-640-1910 x 285
daniel.munns@townofws.ca
VICE PRESIDENT
Christine Swenor, City of Burlington
905-335-7600 x 7776
christine.swenor@burlington.ca
TREASURER
Garry Bezruki, City of Waterloo
519-747-8726
bezruki@city.waterloo.on.ca
SECRETARY
Catherine Baldelli, Town of Milton
905-878-7252 x 2162
catherine.baldelli@milton.ca
www.misa.on.ca

PRESIDENT
Sabina Visser, City of Lethbridge
403-320-3880
sabina.visser@lethbridge.ca
VICE PRESIDENT
Steve Jeffery, City of Regina
306-777-7234
sjeffery@regina.ca
TREASURER
Dan Newton, City of Red Deer
403-342-8283
dan.newton@reddeer.ca
SECRETARY
Tracy Archibald,
County of Grande Prairie
780-532-9722 x 155
tarchibald@countygp.ab.ca
MEMBERSHIP
Kelly Kaban, City of Yorkton
306-786-1729
kaban@yorkton.ca
www.misaprairies.ca

MISA BC
PRESIDENT
Guillermo Ferrero, City of Nanaimo
250-755-4486
president@misa.bc.ca
VICE PRESIDENT
Barbara Davey, City of Surrey
604-591-4803
vicepresident@misa.bc.ca

http://misa.bc.ca

Réseau de
l’Informatique
Municipale du
Québec (RIMQ)
PRESIDENT
Yves Seney, Ville de Sherbrooke
819-823-8000 x 6030
yves.seney@ville.sherbrooke.qc.ca
VICE PRESIDENT
André Labonté ,
Ville de Saint-Jean-sur-Richelieu
450-357-2435
a.labonte@
ville.saint-jean-sur-richelieu.qc.ca
TREASURER
Michel Hurteau, Ville de Sorel
450-780-5600 x 5714
michel.hurteau@
ville.sorel-tracy.qc.ca
SECRETARY
André Robitaille
Ville de St-Bruno-de-Montarville
450-653-2443 x 2911
roger.robitaille@stbruno.ca
www.rimq.com
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INFORMATION TECHNOLOGY
AND PROCUREMENT LAW
EXPERIENCE AT YOUR SIDE

SRA delivers PeopleSoft/Oracle solutions.
Our consultants are among the best in the industry.

Miller Thomson lawyers have years of experience
representing municipalities in Ontario and across
Canada on IT and procurement matters.

Please call roy@srastafﬁng.com
416-296-1772 #2000 to discuss your needs

www.srastafﬁng.com

Working with your professionals, our lawyers will help
you develop a practical solution that takes into account
the unique challenges faced by your municipality.
For more information, contact:
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Eugene Gierczak
egierczak@millerthomson.com
416.596.2132

Added experience. Added clarity. Added value.

PacketWorks div of Packet-Tel Corp.
515 Dotzert Court
Unit 7
Waterloo ON, N2L 6A7

Miller Thomson LLP

millerthomson.com

VANCOUVER

CALGARY

KITCHENER - WATERLOO

30

623050_Miller.indd 1

Wide Area Networking for Rural Communities
Using Fibre Optics and other technologies

EDMONTON
GUELPH

SASK ATOON

TORONTO

REGINA

MARKHAM

LONDON

MONTRÉAL

09/02/13 4:37
631052_Packet.indd
PM
1

Worldwide: +01 519-579-4507
Toll-free within Canada: 1-866-723-7703
Fax: +01 519-579-8475
Email: Info@packetworks.net

www.packetworks.net
28/02/13 2:59 PM

There’s a better way to protect your data.

SaskTel Data Centre Services
The SaskTel Data Centre will provide you with an Enterprise-class, safe and secure operating environment
for your servers, data and applications, as well as:
• redundant Uninterruptible Power Supply (UPS)
• optimum temperature and humidity at all times
• 24/7 monitoring and support
• secure environment with 24/7 onsite security guards
• cost effective hosting solutions designed to meet your needs, including:

•

SaskTel Colocation Service
Are your servers protected in a secure environment? Lease space in our Data Centre so you
can maintain control of your server infrastructure and gain the beneﬁts of our secure and
stable environment.

•

SaskTel Managed Hosting
How would it affect your business if your data was compromised? We will manage your IT
infrastructure and keep your critical data safe and secure, so you can focus on your business.

Learn more about how SaskTel Data Centre Services can beneﬁt your business.

Contact your SaskTel Representative.

1-800-SASKTEL | sasktel.com/datacentre
Your Life. Connected.™

A More Eﬃcient

Workforce
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your Municipal Infrastructure Assets.
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877.433.9533
info@appliedgeologics.com

www.appliedgeologics.com
www.cartegraph.com

App Development
& Management
and MORE!

The Second Annual

Strategies Summit
Maximize Productivity | Drive Competitive Advantage | Hone Device and App Management | Strengthen Security
Generate Cost Savings | Exploit Data Analytics | Enhance User Experience | Improve Training and Employee Engagement
Wednesday, October 23rd and Thursday, October 24th, 2013 | Old Mill Inn & Spa | Toronto, ON

Hear from these Leaders:

Source insights from 12 LOCAL, NATIONAL AND
INTERNATIONAL mobile IT leaders:

Attila Barta, Ph.D.,

1.
2.
3.
4.
5.
6.

Head of Architecture PCG
and BMO Insurance,
BMO Financial Group

David Wallace,
CIO,
University of Waterloo

7.
8.
9.
10.
11.
12.

U.S. Department of Homeland Security (DC)
GE Capital (Chicago)
BMO Financial Group
University of Waterloo
Barcelona City Council (Spain)
The Global Enterprise Mobility Alliance (UK)

Source 12 innovative mobile solutions for your
organization:

Sergio Jerez Rico,
Mobile & eGovernment Director,
Barcelona City Council, Spain

David Del Giudice,
Chief Architect, Enterprise IS,
AstraZeneca

Laurie Boulden,
PMP, Supervisory Management
and Program Analyst,
US Department of Homeland
Security
Gold Sponsors:

TELUS
AztraZeneca
Altus Group
City of London
City of Windsor
SickKids Hospital

1.
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3.
4.
5.
6.
7.
8.
9.
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11.
12.

Silver Sponsor:

App Development & Management: Standards, processes and governance model
Mobile Data Analytics: Improve enterprise productivity and decision-making
Policies, Procedures & Templates: Source process/don’t reinvent the wheel
User Experience: Intuitive interfaces to increase employee engagement
IT Framework & Architecture: Lessons from public and private sectors
Mobile Device Management: Reduce support costs and business risks
Security Best Practices: Protect your data to avert threats and breaches
Training & Engagement: Build employee mobile capacity for greater output
Backend Integration: Eliminate redundant processes to save costs and time
Cost Savings: Identify opportunities to stretch your budget
Strategic Alignment: Support business objectives vis-à-vis your IT strategy
Competitive Advantage: Drive your business edge through mobile platforms
Bronze Sponsor:

Association Partners:

Media Partners:

OPTIMIZE FIELD WORKERS, SERVICE & ASSETS

w w w.mobileenterprisecanada.com

Mobile enterprise is one of
the MOST IMPORTANT issues facing
CIOs, CTOs and IT executives now!
Source solutions to your
challenges on apps, devices,
infrastructure, and data now.
Realize cost savings, boost employee
productivity, improve service delivery,
and ensure your organization’s
competitive advantage and future.
Designed uniquely to give you the solutions
you need today. With a stellar line of CIOs,
CTOs and top IT executives, hear realworld examples of the latest challenges and
solutions. Get ideas, tips and insights to plan,
implement, execute, and support your mobile
enterprise initiatives in 2014 and beyond.
Reduce your costs and business risks
with effective mobile device management
strategies. Source the framework,
processes, and best practices for enterprise
app development and management. Create
consistent and user-friendly interfaces across
platforms to increase engagement and
productivity.
On a strategic and operational level, see how
mobile data analytics can improve business
intelligence and decision-making. In addition,
realize the business advantages possible
through mobile enterprise.
Hear lessons learned from national and
international IT leaders. Network with your
peers from the public and private sector and
exchange knowledge to advance IT practices.
Gain a clear vision on how you can meet the
needs of your organization and users without
compromising your IT priorities and budget.
Your ﬁrst step, this summit!

Source 12 innovative mobile solutions for your
organization:
1.

App Development & Management: Standards, processes and governance

2.

Mobile Data Analytics: Improve enterprise productivity and decision-making

3.

Policies, Procedures & Templates: Source process/don’t reinvent the wheel

4.

User Experience: Intuitive interfaces to increase employee engagement

5.

IT Framework & Architecture: Lessons from public and private sectors

6.

Mobile Device Management: Reduce support costs and business risks

7.

Security Best Practices: Protect your data to avert threats and breaches

8.

Training & Engagement: Build employee mobile capacity for greater output

9.

Backend Integration: Eliminate redundant processes to save costs and time

10. Cost Savings: Identify opportunities to stretch your budget
11. Strategic Alignment: Support business objectives vis-à-vis your IT strategy
12. Competitive Advantage: Drive your business edge through mobile platforms

Source insights from 12 LOCAL, NATIONAL AND
INTERNATIONAL mobile IT leaders:
1.
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7.

U.S. Department of Homeland Security (DC)

2.

AztraZeneca

8.

GE Capital (Chicago)

3.

Altus Group

9.

BMO Financial Group

4.

City of London

10. University of Waterloo

5.

City of Windsor

11. Barcelona City Council (Spain)

6.

SickKids Hospital

12. The Global Enterprise Mobility Alliance (UK)

Learn from their experiences and emulate their successes. Don’t miss this
important opportunity. Register now, as this event is sure to sell out!

Our Five Conference Differentiators:
1.

13 exclusive case studies and insights

2.

Industry-vetted, highly requested speakers

3.

CIO and CTO speakers and attendees

4.

Dedicated time for quality networking and Q&A

5.

Complete portfolio of conference materials

Don’t Miss This Invaluable Learning Opportunity – Register Today!
Don’t miss your chance to par ticipate in crucial discussions and insights shared by top leaders in enterprise
mobilit y. Call 1- 866 -298 - 93 4 3 or email regis trations@s trategyins titute.com today.

Hear from the best-in-class leaders in mobile
enterprise. Attend this high-level summit
speciﬁcally designed for the following:
PRIVATE CORPORATIONS

Information Technology, Operations
CIO | CTO | COO | VP/ Director IT | VP/ Director Operations | VP/ Director
Enterprise/Mobility | VP/ Director Field Services | IT/ Enterprise Architect
s

Drive business value through strategic IT alignment

s

Enhance productivity, efﬁciency and operational excellence

s

Improve business intelligence and decision-making through data analytics

s

Increase employee engagement with training and user friendly interfaces

s

Source best practices in BYOD, device management and apps
development

GOVERNMENT

Federal, Provincial & Municipal
CIO | CTO | CSO | Director IT/Information Services | Director Field
Services

Customized Sponsorship and
Exhibitor Packages
Meet, network and present to a captive
audience of enterprise IT decision-makers.
Use exhibit booths and the speaker
podium to showcase your ﬁrm’s solutions
and expertise to who you need to meet.
Select sponsorship packages are still
available To learn more, contact Kevin
Nakawatase at 1-866-298-9343 x 231, or
email kevin@strategyinstitute.com.

Don’t take our word for it;
hear what your peers have to say:
The lasting impact has been the practical
insights on how to create a business café.
Julian Niblett, Director, Inside Ops

Appreciate hearing about various
experiences. Opportunity to connect.
Liked the cross section of industries.
Sabina Visser, General Manager, IT, City of Lethbridge

s

Tap into opportunities to improve service delivery to citizens

s

Integrate mobility into your IT framework

s

Identify ways to stretch your IT budget

s

Strengthen your IT security, governance, and policies

s

Source best practices in BYOD, device management and apps
development

Enterprise Solutions, Software Providers,
Wireless Carriers, Device Manufacturers, MDM
Solution Providers, Application Developers,
Security Firms, Consultants
CEO | VP/ Director Enterprise Solutions | VP/ Director Marketing | VP/
Director Business Development
s

Network with decision-makers and be a supplier of choice

s

Identify industry trends and priorities to guide your product/service
strategy

s

Establish your leadership and expertise in mobile enterprise solutions

s

Be shortlisted on RFPs

s

Drive industry innovation and progress and beneﬁt from growth
opportunities

Interesting, great mix of people/
participants. Overall good quality of
speakers.
Leon Wagschal, President, Mane-Frame Systems
Innovations Inc.

Opportunity to meet and speak with
SUHVHQWHUV&RQ¿UPDWLRQRIRSSRUWXQLWLHV
and challenges related to mobile usage.
Debbie C.,Consultant, DESICO

Reinforcement of ideas and concepts
in discussion at our company. Excellent
sharing opportunity.
Scott Lowe, Manager, IS Operations, Altalink

Attend for

FREE!
Send THREE delegates and the
4th delegate attends for FREE!
(See Back Page for details on Group Discount)

w w w.mobileenterprisecanada.com

DAY ONE
7:30 AM

Wednesday, October 23rd 2013

Registration and Continental Breakfast
10:45 AM

8:15 AM

Opening Comments From the Chair

8:30 AM

Mobile Developments and Trends

Leverage Current Shifts in the Mobile
Landscape to Maintain your Competitive
Advantage
A critical component of enterprise mobility is strategy. Hear
how you can navigate the changing waters of mobility to propel your enterprise forward successfully. Adopt best practices
to:
s Create new value and innovation in your mobile approach
s Address organizational challenges by integrating mobile
strategy into your business model
s Engage IT in the mobile shift with an increased focus on
driving business goals
Stay on top of current mobility trends for a successful mobile
enterprise.
Nicholas McQuire,
Managing Director & CEO,
The Global Enterprise Mobility Alliance (UK)

9:15 AM

Panel: Municipal IT Leaders

Seizing the Opportunities through Mobile
Enterprise to Improve Service Delivery, Save
Time and Reduce Costs
The growth in mobile device adoption, device types and
software ecosystems present a host of challenges for
municipal IT leaders. Evaluate the major issues, opportunities
and realities around mobile technologies. Walk away with
insights on where you should focus your efforts.
s
s
s
s

Priorities for the next 12 to 16 months and associated drivers
Cost/beneﬁt analysis for in-house vs. outsourced IT services
Governance, standards, policies, and education for BYOD
Security tools and infrastructure for device connectivity and
mobile app integration
s Strategies and opportunities to stretch the IT budget
Increase your business value through mobile enterprise.
Harry Turnbull,
Executive Director of IT,
City of Windsor (ON)

Establish an Enterprise-Wide Institutional
Framework for Mobile Apps Development
SickKids Hospital has implemented an institutional framework
to support the development and acquisition of mobile apps.
Case studies of mobile apps developed at SickKids will
demonstrate the value of this approach in a hospital setting.
Learn how you can:
s Deﬁne a framework for mobile application development
within your existing policies and processes
s Align internal processes across departments to support
mobile apps development or acquisition
s Ensure adherence to technical design standards, robust
processes and the governance model while supporting
innovation
Develop your own mobile apps development framework to
create efﬁciencies and uphold enterprise standards.
Avery MacLean,
Project Manager, IS PMO,
The Hospital for Sick Children

Susana Andres,
Business Development Ofﬁcer, Industry Partnerships & Commercialization,
The Hospital for Sick Children
The mobile apps institutional framework is part of SickKids’ Information Management
Technology Strategic Plan.

11:30 AM

Due to the variation in mobile device use amongst employees,
organizations are struggling to determine the best user
interface. Explore best practices in omnichannel software
and application services to ensure an uncompromising
user experience for your staff. Create consistency in user
experience through:
s Access to data in simple and elegant terms
s Smooth platform transitions when switching from
smartphone to tablet to web browser
s Prioritizing the development of strategies for a seamless and
adaptable user environment
Meet user demands through an intuitive and consistent user
interface across mobile devices.
David Del Giudice,

Joseph Edward,

10:15 AM

Morning Break

Special Address: UX

Create An Intuitive User Experience Across
Mobile Devices

Chief Architect, Enterprise IS,
AstraZeneca

CTO,
City of London (ON)

More to come…

Case Study: App Development at The Hospital
for Sick Children

12:15 PM

Luncheon

Join conference speakers and your peers for a relaxing
luncheon

Network with conference delegates and speakers.

1-866-298-9343 | registrations@strategyinstitute.com

Second Annual Mobile Enterprise Strategies Summit Day One: Wednesday, October 23rd 2013

1:30 PM

Industry Expert: Mobile Enterprise
Management

More Than Just Mobile Devices: Strategies
to Manage Mobility Convergence and Drive
Productivity
The evolving mobility landscape presents new challenges for
IT. Learn the necessary steps to take to mitigate the impact
as devices, apps, content, peripherals and email management
converges. Empower your mobile workforce by:
s Enhancing remote user productivity via tablets and
smartphones to traditional enterprise resources such as
SharePoint, shared networks, Intranet, certiﬁ cates and
applications.
s Understanding the new challenges for mobility due to new
mobile operating system iterations introduced nearly every
15 days such as Samsung KNOX and Apple iOS 7.
s Identifying mobile security complexities and how to manage
their ongoing effects.
Source best practices and lessons learned in securing
corporate resources through enterprise mobility management.
Kevin Kiley,
Director of Enterprise Solutions,
AirWatch

2:15 PM

Expert: IT Governance

Establish Clear and Comprehensive Polices,
Procedures and Processes for your Enterprise
and Employees
Well-drafted and comprehensive policies that lay out the
rights of both companies and employees is key. Apply new
approaches on how you can address your company’s and
employees’ privacy and security concerns. Take away speciﬁc
solutions to:
s Establish a team approach in the creation of a BYOD policy
while advancing critical awareness of policies through
training and education
s Ensure ﬂexibility in programs to better access company
information, while also safeguarding your company’s critical
business intelligence and intellectual property
s Draft precise policies and templates to govern both the
company’s rights while also respecting the employee’s
personal information
Institute transparent processes, policies and procedures that
both your company and staff will support and adhere to.
Lou Milrad,
Business & IT Law Lawyer,
Milrad Law

3:00 PM

Mid-Afternoon Break

Network with conference delegates and speakers.
3:30 PM

Expert: Mobile Security

Secure Your Data to Avert Threats and
Breaches to your Enterprise
Security is vital for successful Bring Your Own Device
(BYOD) and mobile enterprise transformation. Avert data and
application threats to your mobile enterprise. Source strategies
to:
s Secure data as close to the source as possible through
MDM and MAM
s Protect devices and applications through an enterprise app
store
s Manage the costs of security and establish mobile
governance through security policies and training for
employees
Thwart security risks with effective tools and strategies for a
successful mobile enterprise.
4:15 PM

Closing Address: A CTO’s Perspective

Prepare for the Future: Ensure Competiveness,
Sales Generation and Productivity
Mobility is transforming the operations of many enterprises
today. As mobile continues to shift how and where business
is conducted, new tools and capabilities will emerge to create
increased value in competitiveness and efﬁciency. Look ahead
to what is to come and source strategies to:
s Address challenges around management, maintenance,
deployment, and oversight of mobile networks, devices and
applications
s Repurpose existing applications for the mobile world
s Overcome the issue of mobile device obsolescence
s Understand the mobile process to ease constraints, risks
and costs
Anticipate how the mobile enterprise of the future can further
deliver value to both the business and users.
Michael Abramsky,
CTO,
Altus Group

5:00 PM

Conference Adjourns to Day Two

5:15 PM

Evening Social Activities

Network with industry leaders and stakeholders while enjoying
some of the best Toronto has to offer. Start by joining fellow
delegates and speakers for complimentary appetizers.

w w w.mobileenterprisecanada.com

DAY TWO

Thursday, October 24th 2013

7:30 AM

Registration and Continental Breakfast

10:30 AM

8:15 AM

Opening Comments From the Chair

Enhance Staff Productivity Through Employee
Training and Development on Mobile Use

8:30 AM

The Next Frontier: Big Data and Analytics

Exploit Big Data to Enhance Enterprise
Decision-Making, Productivity and Process
Optimization
Big Data is here to stay. Get an overview on the what, why and
how, plus speciﬁc details on how BMO Financial Group is tackling the topic. Reinvent your business operations to efﬁ ciently
capture and make sense of the data being generated. Develop
your blueprint to:
s Create your Big Data architecture
s Integrate mobile into your data management strategy
s Protect your data through a secure system

Case Study: TELUS Workforce

Mobility is creating a competitive advantage for enterprises
through increased productivity. With TELUS reaching the
top one per cent of staff engagement levels, hear their
success story ﬁrsthand. Ensure your employees have the
mobile capacity to perform easily and effectively basic and
department speciﬁc tasks. Adopt best practices to:
s Expand mobile awareness and collaboration through
effective employee education and training
s Increase employee engagement and satisfaction for greater
output and productivity
s Build a culture of engagement and mobile participation
Mobilize your employees for a more productive and connected
workplace.

Improve your business intelligence and competitive advantage
through Big Data capabilities.

Dan Pontefract,
Head of Learning and Collaboration,
TELUS

Attila Barta, Ph.D.,
Head of Architecture PCG and BMO Insurance,
BMO Financial Group

9:15 AM

Case Study: University of Waterloo

Federated IT Framework: Opportunities,
Realities and Strategies for Your Mobile
Enterprise and Applications Management
The University of Waterloo supports the IT and mobile needs
of approximately 45,000 students, faculty and staff. Hear how
a strategies approach to mobile enterprise and applications
management can improve workﬂow, minimize costs, and enhance a sense of community. Source insights to:
s Identify opportunities to create value through mobile now
and in the future
s Manage applications on diverse mobile operating systems
and platforms
s Foster collaboration and innovation through open data
s Build a robust infrastructure by being technology agnostic
s Address privacy and liability issues for non-issued devices
(BYOD)

11:15 AM

Case Study: Barcelona City Council

Effectively Tie Mobile Device Applications into
Back-end Processes
As mobile platforms become more complex, developers are
attempting to tie many back-end services into well-functioning
applications. Discover some of the latest tools you can use to
create processes that are more efﬁcient. Take away speciﬁ c
solutions to:
s Virtualize access to live back-end services
s Extend real time data for mobile users through effective
integration
s Reduce time and costs of app development through
seamless app connections
Take away best practices to phase out redundant back-end
processes successfully.
Sergio Jerez Rico,
Mobile & eGovernment Director,
Barcelona City Council (Spain)

v

Take away strategies, solutions and lessons learned to manage
your devices and apps better.
Dave Wallace,
CIO,
University of Waterloo

10:00 AM

Morning Break

Network with conference delegates and speakers.

ABOUT THIS CONFERENCE:
The 2nd Annual Mobile Enterprise Strategies Summit is building
off the success of the 2012 inaugural summit, bringing together IT
and operations professionals from multiple industries across North
America.
This summit provides an exceptional forum for executives involved
in enterprise mobility to source the latest trends and solutions.
Practitioners, industry experts, solutions providers, and more all
beneﬁt from the opportunity to exchange ideas, best practices, and
lessons learned. Through the learning and networking, enterprise
mobility stakeholders help advance industry growth and innovation.

1-866-298-9343 | registrations@strategyinstitute.com

Second Annual Mobile Enterprise Strategies Summit Day Two: Thursday, October 24th 2013

12:00 PM

Luncheon

Join conference speakers and your peers for a relaxing
luncheon
1:15 PM

Expert: Mobile Connectivity Costs

Manage Data Plans and Control the Costs of
Your Mobile Enterprise
Equipping and supporting a mobile workforce can quickly
drive up expenses for enterprises. Learn how you can manage
mobility costs without compromising the beneﬁ ts of BYOD in
the workplace. Take away strategies to:
s Develop mobility policy for employees around data usage
while in or out of the ofﬁce
s Negotiate better pricing on corporate data plans
s Prevent dual or multiple data plan charges with the
increasing use of mobile hotspots and MiFi devices

3:15 PM

Baking an Engaging User Experience for
Increased Productivity, Satisfaction, and
Accuracy
GE Capital is driving a holistic user experience (UX) model
to engage users. The approach is akin to baking a cake:
determining the occasion; selecting the correct recipe,
ingredients, and equipment; mixing, baking and adding the
frosting! Source practical tips to:
s Deﬁne and select the correct context for different user
experiences
s Design a holistic user experience
s Enable the user experience with the right infrastructure
s Start with a minimum viable product and grow it
Adopt a holistic UX approach for enhanced employee user
engagement, ease of use and satisfaction.

Control mobile connectivity costs without undermining the
beneﬁts of your mobile platforms.

2:00 PM

Case Study: U.S. Department of Homeland
Security (DHS)

Connect with the Fast-Changing World Around
You with a More Relevant Mobile Enterprise
Culture
Mobile technologies have created a host of new dynamics
that are reshaping the way we work. Learn how the DHS’
Workplace Transformation Executive Steering Committee
(WTESC) is promoting mission-centric mobile work practices
to improve employee satisfaction and production. Adopt best
practices to:
s Innovate and act swiftly in promoting a desired mobile
culture
s Improve coordination and implementation of mobility
integration
s Address mobile work challenges through consulting and
networking services
Engage in the cultural shift by adopting a mission-centric
mobility approach to your enterprise.
Laurie Boulden,
PMP, Supervisory Management & Program Analyst,
US Department of Homeland Security

2:45 PM

Mid-Afternoon Break

Network with conference delegates and speakers.

Case Study: GE Capital

Tim Hundt,
Senior Enterprise Architect, Experience Solutions & Innovation,
GE Capital

4:00 PM

Peer-to-Peer Brainstorming

Join a group of your peers to summarize the lessons learned
in the past two days. Identify priorities and create a list of
recommendations for your organization. One person from each
table will be nominated to share ﬁndings with other delegates.
Peer-to-peer brainstorming from different backgrounds can
result in increased awareness and innovative mobile enterprise
strategies.
4:45 PM

Conference Adjourns

Old Mill Inn & Spa
21 Old Mill Road | Toronto, ON M8X 1G5
Toll-Free: 1-866-653-6455 x 3703 | Direct: 416-232-3703
Website: www.oldmilltoronto.com

The Old Mill Inn & Spa is a heritage boutique hotel with 57 deluxe rooms & suites
complete with a luxurious on-site spa. The Old Mill 300-seat ﬁne dining restaurant,
has been in operation for over 95 years.
Experience the magniﬁcence of one of Toronto’s most renowned landmarks, situated
in the picturesque Humber Valley. Be sure to bring your runners or bike to enjoy
Etienne Brule Park across the street, which is
part of Toronto’s Bike Path system.
In addition to offering free parking and an
award-winning spa, the Old Mill is optimally
located next to the Old Mill subway station,
just minutes from downtown.
This small inn has limited rooms available –
and they will sell out! Call before
September 22, 2013 to book at our
exclusive rate of $225/night by mentioning
”Mobile Enterprise Summit”

w w w.mobileenterprisecanada.com

The Second Annual

Strategies Summit
Maximize Productivity | Drive Competitive Advantage | Hone Device and App Management | Strengthen Security | Generate Cost Savings | Exploit Data Analytics | Enhance User Experience | Improve Training and Employee Engagement

Wednesday, October 23rd and Thursday, October 24th, 2013 | Old Mill Inn & Spa | Toronto, Ontario

ATTENTION MAILROOM: If undeliverable to addressee, please forward to:
CIO, CTO, IT Director, Enterprise Architect

Follow us

@MobiEnterprise
on

Join our
conversation
on

VISIT US NOW
using your smartphone

HOW TO REGISTER:
Please register this person for:
Second Annual Mobile Enterprise Strategies Summit

1
2

Phone:

1-866-298-9343

E-Mail:

registrations@strategyinstitute.com

Online:

www.mobileenterprisecanada.com

Mail:

Strategy Institute

CONFERENCE PRICING
SAVE $200

REGULAR

Register by August 30th

401 Richmond St. West. Suite 401
Toronto, Ontario M5V 3A8

Government

R $1,995

R $1,195

Regular Investment

R $1,695

R $1,895

Government: $1,195 (plus 13% HST)
This rate applies to federal, provincial, and municipal representatives,
government-afﬁ liated regulatory bodies and standardization bodies,
research institutes, and non-proﬁ t associations.

Regular Investment: $1,895 (plus 13% HST)

CONTACT DETAILS

This rate applies to all public and private corporations, vendors and
consultants.

DELEGATE NAME:

Registration Fee:

TITLE:

The registration fee includes luncheon, receptions, refreshments,
networking breaks, continental breakfast, and original course
materials. Payment is required in advance and can be made by
company cheque, VISA, MasterCard, or American Express. Please
make cheques payable to the Strategy Institute Inc. and write the
registrant’s name on the face of the cheque.

COMPANY/FIRM:
ADDRESS:
CITY:

PROV/STATE:

TELEPHONE: (

)

MULTIPLE ORDERS PLEASE PHOTOCOPY

MOBILE: (

)

POSTAL CODE:
FAX: (

Early Bird Special:
Expires on August 30th, 2013. Cannot be used with group discount.

)

Group Discount:
A Group Discount is offered for this conference (not in combination
with any other offer). To be eligible for the Group Discount, delegates
MUST register at the same time. The total discount per delegate
(including applicable group discounts, etc.) MUST not exceed 25% of
the regular conference cost.

EMAIL:

APPROVING
MANAGER’S NAME:

TITLE:

Cancellations:

3

METHOD OF PAYMENT
RVISA

RMasterCard

HST# R 1 3 8 7 9 0 6 6 2

RAmerican Express

RPayment Enclosed

RPlease Invoice Me
(Invoice due upon receipt)

CARD HOLDER’S NAME:
CARD NUMBER:

EXPIRATION DATE:

Cancellations must be received in writing by October 9th, 2013.
Cancellations received by this date will be eligible for a prompt refund
less a $ 495.00 (plus HST) administration fee. If you register for the
program and do not attend, you are liable for the full registration
fee unless you cancel according to the terms stated above. If you
are unable to attend, delegate substitution is permitted up to, and
including, the day of the conference.

/

SIGNATURE:
Disclaimer: Strategy Institute reserves the right to change or adjust the agenda without notice.

CONFERENCE CODE: 113019

Admission Policy: Strategy Institute reserves the right to restrict entry to the conference to any individual. Any such person requested to leave the conference site shall do so immediately upon request, whether previously issued a badge permitting entry. There is no refund payable with respect to anyone refused entry. Any
information obtained at the conference cannot be relied upon for any particular set of circumstances, cannot be taken as professional advice or opinion. Attendees must consult with the appropriate professional before acting in response to information obtained at the conference. Evening Social Activities: Please drink responsibly.
Strategy Institute shall not be liable for any consequential damages and/or personal injuries caused by excessive or irresponsible alcohol consumption.

