Town & Country Resort
October 19 - 22, 2025

Saturday, October 18

Strategic Planning Meeting (Sunset 1 - 2)

6:00 PM - 8:00 PM

President's Reception (Martini Lawn)

Sunday, October 19

9:00 AM - 10:30 PM
10:00 AM - 6:00 PM
11:00 AM - 12:00 PM

Pre-Conference MISAC Board of Directors Meeting and Breakfast (Sunset 4)

Registration (Town & Country Foyer)
First Timers Meeting (Sunset 1 - 3)

12:00 PM - 4:00 PV |

1:00 PM - 2:45 PM
2:45 PM - 3:00 PM

3:00 PM - 3:50 PM

3:50 PM - 4:00 PM

General Session #1

Break (Town & Country Foyer)

Public Sector Al in Action: Real World Case
Studies from California Cities and JPAs -
Josh Erquiaga, City of San Luis Obispo,

Tom Pelster, PRISM, Nick Osterbur, Cal
Poly Digital Trans. Hub

TBD - CISA Presentation

How We Modernized Our City's GIS Utility
Network, Portal Access and Governance
Planning - June Acosta and Monique
Larragoitia, City of Carlsbad

Humanity in Action: Small Steps, Big
Outcomes - Berké Brown

- Beyond Foundations: Advancing a Human-Centric Approach... - Berké Brown (Town & Country A/B)

So It Hit the Fan, Now What? Incidence
Response Workshop - Mitch Cochran,
MISAC Lifetime Member, with Tom
Jakobsen & Paul Miller, ClientFirst Tech.
Consulting

#1 - Town & Country C

#2 - Town & Country D

#3 - Pacific C

#4 Pacific D

#5 - Pacific E

4:00PM-5:30PM  President's Pre-Game Reception and Exhibits (Golden State Ballroom)

Sunday Night Football and Tailgate Party Dinner (Lappers Sports Bar & Kitchen)

Monday, October 20

5:30 PM -10:00 PM

7:00 AM - 6:00 PM
7:00 AM - 8:30 AM
8:00 AM - 8:50 AM

8:50 AM - 9:00 AM
9:00 AM - 10:00 AM
10:00 AM - 10:10 AM
10:10 AM - 11:45 AM
11:45 AM - 2:30 PM

2:30 PM - 2:50 PM

2:50 PM - 3:45 PM

3:45 PM - 4:00 PM

4:00 PM - 4:55 PM

4:55 PM - 5:00 PM
5:00 PM - 7:00 PM

7:00 PM - 9:00 PM
9:00 PM - 11:00 PM

Registration (Town & Country Foyer)
Breakfast (Town & Country A/B)

Central Chapter Meeting
Pacific C

Northern Chapter Meeting

Pacific D

Southern Chapter Meeting
Pacific E

Break

General Session #2 - Risks & Rewards in the Age of Artificial Intelligence - Marc Goodman (Town & Country A/B)

Break (Town & Country Foyer)

Lunch & Gen. Session #3 (Town & Country A/B)

Break

Data Under the Microscope. Al's Role in
Diagnosing Inefficiences - Behzad
Zamanian, Washoe County, NV & Erica

Securing Your On-Prem Hybrid
Environment with Tools from Microsoft 365 -

Transforming Trash to Treasure:
Leveraging ESRI Tools for Innovative
Waste Management Solutions - Jennifer

Shift Happens: Driving IT Teams Toward
Speed and Urgency - Scott Conn, City of

The Great VolP Shift: Navigating Migration
from Cisco & Mitel to the Cloud - Arman

ol Onstrat Tim Bell, City of Indio Brown, City of Lincoln & Trevor Stewart Mesa, AZ Eghbali, 101VOICE
sen, Onstrategy Coastal Info. Systems
#6 - Town & Country C #7 - Town & Country D #8 - Pacific C #9 Pacific D #10 - Pacific E

Break (Town & Country Foyer)

Al-Driven Code Enforcement: Implementing

City Detect for Data-Driven Decisions - Rita

Gass and Russ Ducharme, City of Rancho
Cordova & Erik Johnson, City Detect

From Chaos to Confrol: Building Your
Incident Response Playbook (Part 1) - Bill
Kizer, Central California Intelligence Center

(ccic)

No Trench Left Behind: Woodland's Drone-
Powered GIS Revolution - Scott Sawin &
Daniel Hewitt, City of Woodland

Building the Next-Gen Public Sector IT
Workforce: Strategies for Sustainable Talent
Development - Paula Crowell, LA County
Sanitation Districts

Challenges and Strategies for Telephony
Cloud Migration - Chuck Vondra, Com-Strat,
LLC

#11 - Town & Country C

#12 - Town & Country D

#13 - Pacific C

#14 Pacfic D

#15 - Pacific E

Break

Late Night Hospitality (Lappers Sports Bar & Kitchen)

FREE Night - Vendor Night Out



Tuesday, October 21

7:00 AM - 6:00 PM Registration (Town & Country Foyer)
7:00 AM - 8:15 AM Breakfast (Town & Country A/B)

8:15 AM - 9:45 AM
9:45 AM - 2:00 PM

9:45 AM - 10:40 AM

10:40 AM - 10:50 AM

10:50 AM - 11:45 AM

11:45 AM - 11:55 AM
11:55 AM - 2:45 PM

2:50 PM - 3:45 PM

3:45PM - 4:00 PM

4:00 PM - 4:55 PM

4:55 PM - 5:30 PM

Exhibit Teardown (Golden State Ballroom)

Civic Engagement with Al - Bob Ambroso, &
Rigoberto Garcia, City of Whittier, Shan
Sundar, Saira Solutions, Andrew Vialpando,
City of Lomita

Resilience in Retrospect: 24 Months Post-
Cyber Event - Adam Kostrzak & Nathaniel
Roush, City of Hayward

Tech for All: Advancing Equity,
A ibility & Inclusion in the Public
Sector - Vishwanath Krishnamurthy,
AgreeYa Solutions

The Power of Storytelling for City IT Leaders
- Scott Magerfleisch, Info-Tech Research
Group

Data-Driven Future: IT, Data, and Ai
Governance Interplay... - Terry Hackleman
& Pat Griffin, SDI Presence, Sheeba
Varughese, Port of LA

#16 - Town & Country C

#17 - Town & Country D

#18 - Pacific C

#19 Pacific D

#20 - Pacific E

Break (Town & Country Foyer)

Guardians of the Gen-Al Galaxy: Incident
Response Playbooks...- Heather
Ramamurthy & Matt Hart, Cen. CC San.
Dist., Donald Hester, CISA, Ryen Nelsen,
City of Mission Viejo

Becoming a Microsoft 365 Entra Security
Wizard! - Ron Braatz, and Tom Erdely,
Liftoff LLC

Beyond Initial Rollout: Reduce Sprawl and
Boost Teams Adoption - Helen Yu-Scott,
City of Burlingame, Sarah Wright, Planet
Technologies, Joan Schoening, Raftelis

Leading with Influence: Empowering IT to
Harness Al for Business Value - Laurie
Twomey, IDC, Nicole Guttridge, City of Elk
Grove, and Jennifer Brown, City of Lincoln

Making Cloud Communications Work for
Everyone: Lessons from Real Migrations -
Andrew Williamson & Todd Barnes,
Maverick Networks

#21 - Town & Country C

#22 - Town & Country D

#23 - Pacific C

#24 Pacific D

#25 - Pacific E

Gen Session #4 (Town & Country A/B)

Break

Unlocking GenAl: Policy Meets Productivity
- Tim Cool, Riverside County Superior Court

Microsegmentation, Monitoring, and More
Free Tools to Improve Your Posture - Zack
Ruiz and Aomar Bahloul, Dublin San Ramon
Svces. Dist.

Set It and Forget It: Laserfiche Contract
Monitoring in Action - Purvi Bodawala, City
of Thousand Oaks

Unleashing Team Potential: Leveraging ITIL,
Leadership, Al, and Culture Change -
Agustin Preciado, City of Torrance

On the Road to NIST Compliance Without
Internal IT Staff - September Singh, Fresno
Irrigation District & Ron Tosto, Servadus

#26 - Town & Country C

#27 - Town & Country D

#28 - Pacific C

#29 Pacific D

#30 - Pacific E

Break

The Al Front Desk: How to Automate
Resident Services Without Sacrificing
Human Touch - Parth Shah, Polymorphic

Enhancing Cybersecurity Preparedness in
Uncertain Times - A Special District
Perspective - Girum Awoke, Alameda
County Water Dist.

Empower Users with Strategic 365
Governance - Lorraine Purcell, City of
Livermore & Sarah Wright, Planet
Technologies

Navigating the Evolving Threat Landscape:

Protecting Municipal Infrastructure... - Matt

Williams, NORAD & N.Command Homeland
Defense Inst.

Public Safety Surveillance Projects Are Not
IT Projects and What You Need to Know -
Jason Takagi, City of Pismo Beach & Brian
Levy, SOV Security

#31 - Town & Country C

#32 - Town & Country D

#33 - Pacific C

#34 Pacific D

#35 - Pacific E

Break

6:00 PM - 10:00 PM Special Ticketed Luau (Main Pool)

Wednesday, October 22 - Members Only

7:30 AM - 8:15 AM Breakfast (Town & Country A/B)
Break
Leadership

#38 - Pacific E

Strategic Planning
#37 - Pacific D

8:30 AM - 12:00 PM

Table Top Exercise

#36 - Pacific C




	SCHEDULE

