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Today’s Presenters
• Mike Harvey - Superintendent, Zumbrota-Mazeppa
• Ed Harris - Superintendent, Chatfield
• Kathy Miller - Business Manager, Westonka
• John Carlson - Executive Director Finance, Rochester
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WHAT IF??
What if the state, due to reduced revenue collections, can’t live up 

to school funding at the anticipated levels?

What if any “pre-covid” projections we’ve been doing until this 
point are actually a “best case” scenario.

How can we plan, strategize and be nimble without causing 
undue alarm?

How can we stand united?
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Governor ’s order to close schools
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Scenario 1

Scenario 2

Scenario 3

Can we bring clarity to the complicated?
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Covid Impacts on 
school finances

Scenarios

Reduction in 
Revenue

Scenarios All Districts 
and Schools

All Stakeholders

Options

Transparency, Leadership, Problem Solving

Where we go next.

6



5/6/20

4

©2020 Forecast5Analytics.  All Rights Reserved.

Transparency, Leadership, Problem Solving
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Transparency, Leadership, Problem Solving
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Approach
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Rochester

Scenario 1 – PreCovid, 2% Basic 
Formula Increase

Scenario 2 – Best Case, 1% Basic 
Formula Increase

Scenario 3 – Worst Case, 0% Basic 
Formula Increase

For consideration:  If there is a reduction in funding, for how many years do we think it could last.  

Westonka

Scenario 1 – PreCovid, 2% Basic 
Formula Increase

Scenario 2 – Best Case, 1% Basic 
Formula Increase

Scenario 3 – Worst Case, 0% Basic 
Formula Increase
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Transparency, Leadership, Problem Solving
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Transparency, Leadership, Problem Solving
Solutions and Ideas

• Balancing class size and resources
• Formula Revenue increase?
• Federal COVID stimulus revenue
• Collective bargaining agreements
• Total number of school and work days
• Use of reserves, state and local
• Is there opportunity for efficiencies with what we’ve learned about remote 

teaching?
• Wait for posting of open positions
• Debt refinancing
• Bond ratings

• MASBO as a resource
• District leaders/mentors experience with similar challenges.
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Not a Forecast5 client?   Learn how we can help you with modeling 
forecast scenarios and communicating your situation.
Contact:    Bob Manikas |  bmanikas@forecast5analytics.com

Forecast5 clients, please contact your Analytics Advisor:

Joel Finstad
Analytics Advisor – 5Sight

jfinstatd@forecast5analytics.com | 630.955.7839
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