AGENDA
MN GIS/LIS Consortium Board
Friday, November 16, 2012
10:00 a.m. to 12:00 p.m.
Location: Ewald Consulting – 1000 Westgate Drive Suite 252, St. Paul, MN 55114
To: 2012 GIS/LIS Consortium Board Members:
Board Directors
Ben Verbick - Chair
Sarah Schrader – Past Chair
Josh Gumm – Chair-Elect
Kari Geurts - Treasurer
Catherine Hansen - Secretary
Stacey Stark – Higher Education
Heather Bergen – At-Large
Bart Richardson – State Government

Blaine Hackett – Private Sector
Michelle Trager - Local Government
Alison Wieckowicz – Conference Chair
Derek Lorbiecki – Conf. Chair-Elect
Ex-Officio Members
Gerry Sjerven – MnGAC
Nancy Rader – MnGeo

From: Ben Verbick, Chair
If you are unable to attend or will be late to this meeting, please call Ben @ 763-543-2638 or
cell phone 763-226-7060 or send an e-mail to: bverbick@logis.org
See conference call instructions at the end of this document.
AGENDA
Approval of Agenda / Additions to Agenda
Secretary’s Report, Approval of Minutes
Treasurer’s Report

Verbick
Hansen
Geurts

Action Items\New Business












Approval of Committee Reports
Verbick
Directors and Officers Insurance
Ewald
Approval of Policy Manual change for contract signatures
Verbick
Conference Summary Report
Wieckowicz/Lorbiecki
Summit Networking Event Summary
Gumm/Schrader
Board Election Process
Gumm
FOSS4G – reminder of upcoming May, 2013 event
Hackett
Proposal for a transition from Newsletter to Blog
Dolbow/Rader
Member contact procedures
Sjerven
o Increased security measures block our e-mails
o Blogs, social media are passive
o Snail mail redoux?
Round Robin
Verbick
o Issues in general
o Any Ewald issues for monthly follow-up

Committee Business and Summary Reports
Note: an oral report not required but Board approval is required for all submitted reports.
Individual reports are assembled into a single document for quick review on our Portal for the
specific board meeting month.











Conference Committee (agenda item)
Education Committee
Database/Web Committee
Communications/Social Media Committee (agenda item)
Outreach Committee
Spring Workshops (agenda item)
Scholarship Committee
Statewide Community Advisory Body
MnGeo Update
Networking Event Planning Committee (agenda item)

Conference call instructions:
Dial 1-866-394-4146
Participant code: 11191230#
Board Chair: 11172589#

Wieckowicz
Stark
Richardson
Rader
Hackett
Trager
Stark
Rader
Rader

Minnesota GIS/LIS Consortium
1000 Westgate Drive
Suite 252
Saint Paul, MN 55114
www.mngislis.org

Committee Reports – November 2012
Awards (Mark Kotz)
 No report this month.
Conference (Ali Wieckowicz)
 No report this month (regular agenda item).
Web/Database (Bart Richardson)
 No report this month.
Communications/Social Media (Nancy Rader)
Change in News Publishing Method: The committee will bring the proposal to replace the
newsletter issues with an on-going blog-type method of publishing to the Nov. 16 board meeting.
MnGeo (Nancy Rader)
LiDAR Update: LiDAR data is now available for the Twin Cities metro phase of the project. Blue
Earth County LiDAR flown Spring 2012 is in QA/QC at DNR. The remaining 7 counties in north-central
Minnesota are being processed by the vendor.
Updated School District Data: The MN Dept. of Education has released shapefiles for school
district boundaries, attendance boundaries, and school program locations for school year 2012-13.
Download here.
IT Consolidation Update: The consolidation of executive branch IT continues with the publication of
MN.IT Services’ Tactical Plan and Careers Plan. Find all documents here. A more detailed tactical
plan focused on Geospatial Services is in draft stage.
Geospatial Advisory Councils (Statewide: Gerry Sjerven, State Gov’t: Nancy Rader)
The State Government Council met Nov. 13. Much of the meeting was devoted to committee and
workgroup reports, followed by discussion of more formal roles and responsibilities for these groups.
The Statewide Council will met November 28, with an agenda similar to the State Government council
meeting described above.
Outreach (Blaine Hackett)
 No report this month
Spring Workshops (Sarah Schrader, Michelle Trager)
 No report this month. No meetings planned until December.
Networking Event Planning (Schrader)
The GIS/LIS networking event held at Summit Brewery on November 13th was a success with 73
people in attendance. Patrick Hamilton, who is the Director of Global Change Initiatives at the
Science Museum of Minnesota, gave a great presentation. Attendees were given iclickers to use to

answer various multiple-choice questions throughout his 40minute presentation. Summit brewery
donated their facilities, beverages, and their staff for this event and so the overall costs were
extremely low for this event. The committee only needed to cover the costs of the catering. Here is
an overview of the event budget:
 $1,406.60 – Total income
o $650 – Income from entrance fees ($10 per person but event sponsors get two free
tickets)
o $70 – Income from the sale of leftover conference glasses
o $686.60 – Remaining sponsorship income from May event
 $627.34 – Total Expenses
o $627.34 – Catering through Buca di Beppo
 $779.26 – Net Proceeds

Education (Stacey Stark)
Stark is still in the process of contacting all higher education institutions for updated contact
information.
2012 Young Professionals Mentoring Program
The mentoring program was very successful at the Fall Conference this year. We had 12
students/young professionals inquire about the program, 10 were successfully matched. The mentors
and mentees were recognized on a slide at the plenary at the conference. A survey monkey
evaluation was conducted following the conference and the results have been posted to project portal.
The feedback was primarily positive. One comment at the conference was to rename the program to
“Conference Mentoring Program” or something like this to better reflect the idea that the “mentoring” is
really just a 1-2 day commitment. Some mentors have reported voluntarily maintaining contact with
their mentees following the conference (which is terrific! But not required)
I would like to propose that this be an on-going conference activity. I would like to continue doing it,
but I suggest that it be a “subcommittee” of the Conference Committee.
Scholarship (Stacey Stark)
2012 Student Scholarship Competition
Thank you so much to the judges of the Student Scholarship Competition: Mark Lindberg, Martin
Mitchell, Steve Graham, Alison Slaats, Kate Carlson, and Len Kne! The undergraduate competition
was combined into one session which made the judging easier. Judges agreed that the
undergraduate competition is getting harder to judge because of the diversity of backgrounds,
experience and interest. The projects are not all classic GIS applications, but this year also included
application development and alternative uses of GIS for visualization (social networks).
2012 Student Scholarship Competition Results: UG 1st Place: Fartun Dirie, St Thomas University $800 Mental Maps: Gaining Insight into the Diverse Somali Perceptions of Residential Desirability in
the Twin Cities UG 2nd Place: Sam Giebner, University of Minnesota Duluth - $400 Emergency
Response in the BWCAW GR 1st Place: Daryn Hardwick, St Cloud State University - $1000 Putting
Manual Cartographic Techniques back into the Digital Era: A python-based algorithm for enhanced
dot density thematic mapping GR 2nd Place: Jacqueline Brost, St Mary's University - $500 Assessing
Effects of Geocaching as a Recreational Activity on Natural Resources in Minnesota CC 1st Place
Community College Poster: Melody Morris, Itasca Community College - $500 Forest Tent Caterpillars.
A survey monkey evaluation was conducted following the conference and the results have been
posted to project portal. The feedback was primarily positive from participants.
Other concerns: We had 3 undergraduate students drop between May-Oct, 2 were able to be
replaced. Another undergraduate student was selected by his institution (SCSU) but he never
intended to attend or present at the conference. We only have 2 Community Colleges eligible for the
poster competition – do we want to reconsider the first prize amount? Do we want to encourage more
student posters from all levels?

Finance Committee (Kari Geurts)
 See Treasurer’s report
Research Committee (Sarah Schrader)
 No report this month

2012 Conference Planning Chair Recap – 11-16-2012
Prepared by Alison Wieckowicz
2012 Preliminary Registration Type Counts
Full Conference Regular Registration
Full Conference Early Bird Registration
Full Conference Early Bird Registration Presenter Promo
Full Conference Early Bird Registration Complimentary Promo
Full Conference Early Bird Registration Polaris Promo
Full Conference Regular Registration Complimentary Promo
Student Regular Registration
Student Early Bird Registration
Student Regular Registration Scholarship Promo
Student Early Bird Registration Scholarship Promo
Speaker Regular Registration
Speaker Early Bird Registration
Workshops Only Early Bird Registration
Workshops Only Regular Registration
Admin Early Bird Registration

10
239
10
3
10
3
3
1
8
1
12
55
36
31
1

Total

423

2011 – 2012 Registration Comparison
Registration Type
Half-day Workshop
Full-day Workshop
Total Workshops

2011

184

2012
116
26
142

Conference Early
Conference Late
Student

243
28
37

298
10
47

Presenter Discounts

50

10?

Total Conference

452

426

Some Perceptions from the Conference Chair:


Opening registration late probably affected total registration as well as number of attendees
qualifying for the early bird discount. This also resulted in difficulties with hotel reservation.











Workshops offering was scaled back somewhat from the 2011 offering to reduce potential
planning issues. There were far fewer “day-of” issues than 2011, but registration numbers and
income reflect the changes. There were many improvements to the workshop facilities and
overall organization.
Over all there were very positive responses to the changes to the conference exhibitor layout.
Facility consolidation saved approximately ~$3600.
Birds-of-a-Feather venue was not well advertised before or during the conference. None-theless there was a large group who met regarding LiDAR and stayed well pasted the planned time
without an issue.
There were several positive comments regarding the mobile schedule application.
Scholarship fundraising efforts suffered some last minute difficulties due to misunderstandings
about facility/city restrictions. Issues were resolved through a compromising which likely
resulted in less net profit from fundraising sale items. This also caused some confusion among
attendees about how the scholarship fundraising vouchers could be purchased/redeemed.
Networking Event seemed to be successful. This was likely due to well planned and executed
entertainment as well as a surplus of free “beverages” which were not able to be used for
scholarship fundraising.

Minnesota GIS/LIS Consortium
Treasurers Report for September, 2012
Date of Report: 11/16/2012
Prepared by: Kari Geurts
Account Status as of 09/30/2012

Account
General Fund
Reserve Fund
Accounts Receivable
Other Assets
Accounts Payable
Balance

Balance Description
$97,737.10
$35,072.70
$1,090.00
$7,885.00
-$2,968.14
$138,816.66

Affinity Checking Account
Affinity Savings Account
Unpaid invoices
Prepaid expenses, Inventory, Undeposited funds
Unpaid bills
Total Assets

Income
Expenses

$69,460.82
$1,416.01

Registrations, donations and interest
See check detail

Scholarship Endowment

$35,756.58

Affinity savings account

Treasurer Comments:
Income for Fall Conference registrations was $64,030.00 as of Sept. 30th.
Income for Fall Conference Exhibitors was $5,425.00 as of Sept 30th.
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Income:
Fall Conference Registrations
Fall Conference Exhibitors

$64,030.00
$5,425.00

Reserve Fund Interest

$2.88

Scholarship Fund Interest

$2.94

Total

$69,460.82

Expenses:
Credit Card Charges

$528.45

Postage/Delivery

$31.19

Management Fee

$700.00

Rent/Storage

$4.38

Telephone

$52.54

Office Supplies/Photocopies

$99.45

Total

$1,416.01
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Minnesota GIS/LIS Consortium
Treasurers Report for October, 2012
Date of Report: 11/16/2012
Prepared by: Kari Geurts
Account Status as of 10/31/2012

Account
General Fund
Reserve Fund
Accounts Receivable
Other Assets
Accounts Payable
Balance

Balance Description
$77,221.50
$35,075.68
$4,870.00
$6,750.00
-$0.00
$123,917.18

Affinity Checking Account
Affinity Savings Account
Unpaid invoices
Prepaid expenses, Inventory, Undeposited funds
Unpaid bills
Total Assets

Income
Expenses

$25,114.02
$39,510.46

Registrations, donations and interest
See check detail

Scholarship Endowment

$35,759.62

Affinity savings account

Treasurer Comments:
Income for Fall Conference registration was $22,400.00 in October and the total as of Oct 31st was
$101,400.00
Income for Fall Conference Exhibitors was $525.00 in October and the total as of Oct 31st was
$18,550.00
Income from the raffle was $504.00 and income from the beer tasting was $2,079.00 (total of
$2,583.00). Should I transfer the total to the Scholarship Endowment fund?
I hope to meet with Ali to go over the conference expenses to make sure the amounts are correct.
Paid $775.00 for tax preparation this month. Ben and I signed the tax forms.
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Income:
Spring Workshop Registrations (6300)
Raffle (7049)
Beer Tasting (7054)
Fall Conference Registrations
Fall Conference Exhibitors

-$525.00
$504.00
$2,079.00
$22,400.00
$525.00

Reserve Fund Interest

$2.98

Scholarship Fund Interest

$3.04

Product Revenue (8112)
Total

$125.00
$25,114.02

Expenses:
Administrative Fees (7040)
Supplies and Equipment (7090)

$6,250.00

Food Service (7117)

$6,189.33

Honorariums (7125)

$4,300.00

Design and Print (7160)

$4,643.79

Entertainment/Awards/Gifts (7181)
Travel & Lodging (7183)
Misc Supplies (7213)

$8,493.87

$706.12
$1,166.08
$22.54

Student Competition Awards (8036)

$4,200.00

Credit Card Charges

$1,213.99

Award Grant (8060)

$300.00

Postage/Delivery

$20.34

Legal

$25.00

Tax Preparation

$775.00

Management Fee

$700.00

Rent/Storage

$4.38

Telephone

$259.62

Office Supplies/Photocopies

$240.40

Total

$39,510.46
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Newsletter Blog Proposal
The newsletter in its current form places a large burden on the editors and the Consortium
website administrator. Moving to a “blog format” would distribute these responsibilities more
evenly, provide flexibility, and timeliness.

Requirements
If we are to revamp our newsletter delivery system, the following requirements must be used to
assess our options.

Must Have
The format must enable the following goals:
● Timely, Thoughtful, worth reading, Uncluttered / readable / graphically pleasing
○ NO ads or flashy distractions
● Representative of range of activities (from various sectors; areas of the state; topics)
● Must be searchable
● Accessible via browser; printable (either individual articles or full-length issue)
○ Must be and make use of URLs that are not typically blocked by employers
● Flexible / staff / editor role back-up (spread the work; cover when someone is not
available; more than one person knows how to do each part of the process)
○ More than one editor should be able to “authenticate” into the system and publish
articles and announcements.
○ Allow for quick, online, collective editing both pre- and post-publication
● Allow for many authors provides a voice to the varied members of our community.
Editors need to be able to attribute the articles to the actual authors, who are often from
the community

Nice to Have
●

●
●
●
●
●
●

Notification when articles / issues are published (allow readers to choose the amount
of communication they want, e.g., RSS for immediate notification of each article, or
occasional “digest”/”issue” email with list of articles published during a period of time)
Compiled PDFs of each issue to provide a nice readable package.
Provide aggregate news from other related sources (e.g., NSGIC blog)
Incorporation of feedback mechanisms (comments, social media, etc) from users
Complementary to, not replacing, e-announcements
Links to admin information like policies
Ability to use “tags” or “keywords” from article authors to facilitate in any future searches.

Proposed Process
Below is a vision of a process that could be used to incorporate a “blog-style” newsletter.

●

●

●

●

Newsletter articles would still be submitted to a single “gateway editor” for initial review.
We could continue on a quarterly or move to a different schedule. “Hot” items that are
ready for press immediately could be posted as such, and E-announcements could be
incorporated. The gateway editor role could be rotated.
A “big picture” editor could review “normal news” articles for major questions. Anything
not ready for publication (particularly not meeting our guidelines for submission) would
be dumped back to the submitter for a rewrite.
“Publication ready” articles could be loaded up into Google Docs for copyediting, links,
etc by the gateway editor. After edits are finished, each Google Doc could be ported to
the blog or published as its own web page. Here’s an example: https://docs.google.com/
document/pub?id=19ABdNsfj6HcavRBNaDq8jABdHlrGMBSRHMRoUPnIAv4
○ We could create PDFs of finished articles or of finished full newsletters in order to
help avoid the employer blocking of docs.google.com
○ Short, time-sensitive articles could be published simply as their own blog post.
A “News compilation” or “digest” blog entry could be published via schedule, or each
time a certain number of articles is compiled. The blog entry would announce the
news, highlight overarching themes, and end in links to the Google Doc web pages or
individual posts. The “news compilation” blog entry could look something like:
○ this compilation: http://www.spatiallyadjusted.com/2011/02/25/the-world-she-bea-changing/
○ or in “roundups” like this: http://google-latlong.blogspot.com/2012/10/googlemaps-roundup-for-september.html

Pros
1. Flexibility. With multiple editors allowed to post to the blog, different roles could be
rotated.
2. Timeliness. With a blog format, we could preserve our newly reduced official publication
schedule (3x per year) but still be able to push out timely articles with separate posts.
These could complement E-announcements, or replace them entirely.
3. Aggregation and notification. With RSS tools, we could aggregate other news feeds
on the blog and provide multiple options for people to subscribe. We could also simply
embed the entire blog into GISLIS.org via an “iFrame”.
Cons
1. Reduced control. The Board would have to be comfortable with some element of trust
in the blog editors. Robust disclaimers would have to be present to limit the liability of
the Consortium and the editors’ employers. If an editor is posting with a “@state.mn.us”
google account, he or she can’t be seen as representing the official positions of their
employer.
2. No PDF compilations without manual work. This is one way Mike preferred to read the
news (before he saw all the articles beforehand as an editor), and some others probably
like it. Sticking to the strict process above, there would be no single PDF compilation
unless we manually converted each article into a single PDF.

3. Requires Google Docs or a lot of individual posts. Again, the process above relies
on a technology that is not always accepted and accessible by all parties. Some
organizations outright block docs.google.com. This is an argument for creating a PDF
compilation as a complement, or simply creating a single post for each article.
4. Blocking. Some organization web filters will block any URL that contains the
word “blogspot”, as Steve Swazee discovered shortly after launching the EPC updates
blog. This prompted Steve to register the http://www.epcupdates.org URL. We would
likely want to do the same thing after a test.

Other Blog / Newsletter / E-announcement Examples
● Wisconsin Mapping Bulletin: http://news.sco.wisc.edu/
Jim Lacy could tell us more about how they put this together.
● Dakota County GIS Newsletter: http://www.co.dakota.mn.us/Departments/GIS/
Newsletter/default.htm
● 1000 Friends of Minnesota Envision Minnesota newsletter: http://www.1000fom.org/
news/newsletters (beautiful layout, but more than we can tackle)
1000 Friends Hot Dish E-News: http://www.1000fom.org/content/hot-dish-enewsletter
We could ask Sally how they put this together (not sure which of their staff work on the
newsletter).

