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History of MNLA Support of Educational Institutions and Research
1955 – Minnesota Nurserymen’s Association creates the Minnesota Nursery Research Corporation. MNRC collects voluntary payments from propagators of ornamental and fruit
introductions from the University of Minnesota. MNRC now operates independently of MNLA. It has collected over $1.5 million which has been returned to the University of Minnesota
for further new plant research.
1982 – The Minnesota Nurserymen’s Association creates a Contributions Committee to manage association general fund contributions to programs like the Minnesota Landscape
Arboretum and the Teaching, Research and Extension (TRE) Nursery on the St. Paul campus.
Late 1990s – MNLA changes the name of its Contributions Committee to Research & Education Investment Committee. From 1997-2002, annual investments grow from $12,500 to
$50,000.
2002 – MNLA begins to explore establishment of a foundation.

History of Richard Widmer Education & Research Fund
1980 – Johnson Wholesale Florist creates the Johnson Research Fund. Customers voluntarily contribute ¼ of 1% on purchases made at Johnson Supply. John R. Johnson’s
company matches each contribution dollar-for-dollar (and continues to do so to this day.)
1997 – The Johnson Research Fund incorporates and changes its name to the Richard Widmer Education and Research Fund to honor the legacy of Dr. Widmer, a long-time
floriculture teacher and researcher at the University of Minnesota. Minnesota Distributing & Manufacturing (now MDM Horticultural Supplies) becomes the second company to collect
voluntary contributions from its customers.
2003 – The Widmer Fund has provided thousands of dollars for floriculture-related research and has built an endowment of $250,000. Widmer Fund trustees Todd Bachman and John
R. Johnson encourage discussion of a joint foundation with MNLA.

History of the MNLA Foundation
2003 – Representatives of the Minnesota Nursery & Landscape Association and the Widmer Fund negotiate a merger of the Widmer Fund with the conceptual MNLA Foundation.
January 1, 2004 – The Widmer Fund’s incorporation is changed to be called the MNLA Foundation and a new Board of Trustees is named reflecting representatives from the
association and the previous Widmer Fund board, as well as two representatives from academia.
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Mission of the MNLA Foundation
The mission of the MNLA Foundation is to improve our environment in the north central region by investing in horticultural and landscape research and education.

Overview of MNLA Foundation Operations
1. The MNLA Foundation is governed by a 9-member Board of Trustees made up of 7 MNLA business members and two representatives of academia.
2. The Minnesota Nursery & Landscape Association provides staff support to the Foundation.
3. Funding comes from several sources: (a) The Research Partners Fund which is a voluntary ¼ of 1% contribution collected on sales of supplies and plants sold by participating
suppliers; (b) Direct donations from members; (c) Widmer Golf Tournament; (d) Shootout Sporting Clays Tournament; (d) Other fundraisers.
4. The Foundation is home to the MNLA Academic Awards Program, partnering with MNLA members to provide approximately 24 scholarships each year.
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MNLA Foundation Work Plan – Fiscal Year 2014-2016
The mission of the MNLA Foundation is to improve the environment in the north central region by investing in research and education. This work plan will
provide a strategic and operational roadmap for action in the following four focus areas in support of the mission:

Focus Areas
1 Research. The Foundation will be a conduit for compiling Minnesota-pertinent environmental horticulture and landscape research from across North
America and the world. This compiled research will be distilled into user-friendly formats and shared with MNLA members to improve their ability to
enhance the environment. Furthermore, the Foundation will retain the option of potentially funding directed, applied research which could faciliate
MNLA members to improve the environment.
2 Career Development. The Foundation will be a conduit for educating youth in our region about green industry careers and the environmental benefits
provided by these professions.
3 Scholarship Program. The Foundation scholarship program will reward outstanding students who have made horticulture or landscaping their career
choice and, furthermore, enhance industry relationships with these students.
4 Fundraising and Promotion. In concert with initiatives #1, #2 and #3, Trustees will become personally engaged in fundraising and promotion as part of
the effort to help the Foundation succeed in achieving its mission.
Addendum A: Research Advisory Panel
Addendum B: Trustees Fundraising Responsibilities.
Addendum C: Status of Fundraising.
Addendum D: Status of Funds.
Addendum E: Current Budget.
Addendum F: Donor Appreciation Plan.

Focus Area #1. Research.
The north central region has a short growing and landscaping season with a challenging climate of extremes. MNLA members and others in the green industry will be able to more
successfully improve their operations and environment if research information from various universities and other sources is compiled, distilled into a user-friendly format, and
communicated to them in both traditional and web-based formats.
Examples of research information to be compiled include new plant materials; plant hardiness information; nursery and greenhouse production information; plant viability in the
landscape; plant insect/disease/weed control in both production and landscape settings; understanding consumer preferences for green industry products and services; understanding the
best means to market green industry products and services to consumers; water management in the landscape; arboricultural best practices; horticultural business practices; laborreducing technologies; sustainable landscape design; new landscape and garden maintenance practices; and more.
The MNLA Foundation recognizes that providing significant support for research projects is generally out of reach financially at the current time. However, interaction between the
Research Information Director and MNLA members could uncover specific compelling needs for the Foundation to make a special effort to re-engage in directly funding research projects
or providing seed money which could be used to leverage funds from other sources.
Targeted Outcomes
1. The MNLA Foundation will provide research-based information in user-friendly print and electronic formats.
2. The MNLA Foundation will provide research-based information via in-person seminars.
3. If unique opportunities or problems present themselves, the MNLA Foundation may fund directed and applied research that is pertinent, applicable, and of value to the entire MNLA
membership.
Action Area
The Foundation will continue to contract with a Research
Information Director to provide research-based
information as a free MNLA member benefit.

Recommended Actions

Reaffirm yearly contract with Research Information Director
and budget dollars accordingly.
Research Information Director to provide weekly research
reports via e-mail to Foundation Program Director who will
disseminate to members via website e-mail, and social
media.
Research Information Director to provide 8 articles per year
to MNLA staff for publication in the Scoop.

Goals

Progress

August 1 each year.
Weekly

Scoop Issues to Target: Jan, Feb,
March, April, June, August, Oct and
Nov
In alternate months when articles are not provided, include Scoop Issues to Target: May, July,
research for the real world promotion in The Scoop. Include Sept, and Dec.
1/4 page highlighting topics covered that month.
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Action Area

Recommended Actions
Provide monthly and annual research summaries
highlighting topics covered.

Goals
Highlight that month's topics with
articles in the Scoop (in month's
listed above). Nov Scoop yearly recap; deadline September 20, 2014

Progress

Provide an Expo session entitled, "Top Takeaways From
Provide topic to
Yearly Research for the Real World" presented by Research Education/Certification Committee
Information Director to give effort visibility.
by January 2014 deadline for
inclusion in 2015 Expo and beyond.
Provide an Expo Education-on-the-Go session expanding on Provide topic to
one or two in-depth reports from the year.
Education/Certification Committee
by January 2014 deadline for
inclusion in 2015 Expo and beyond.
Finalize topic selection by
September 1, 2014.
The Research Information Director will report to members
on research projects funded in the past by the MNLA
Foundation.
Program Director to work with Research Information
Director to develop a standardized letter/e-mail to send to
all previously funded project contacts to recruit project
outcomes and current status updates.
Research Information Director will follow-up on e-mail and
mailed communication to give a formal research report on
important takeaways.

Finalize letter/e-mail by December
10 to be sent to researchers no
later than January 15.
Follow-up contact to occur two
weeks after letter/e-mail is sent.

The Research Information Director will engage MNLA
members as needed to understand the industry’s specific
informational needs.
Research Information Director will meet annually with the Identify research panelists and
Research Advisory Panel to obtain topic ideas and feedback. request participation by March
2014 for November 2014 panel
meeting date.
During Expo session entitled, "Top Takeaways From Yearly Expo 2015
Research for the Real World" presented by Research
Information Director to give effort visibility, solicit attendee
feedback.
During Expo Education-on-the-Go session focusing on one Expo 2015
or two in-depth reports from the year, solicit feedback from
attendees.
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Action Area

Recommended Actions
Interact with members who comment on social media
postings regarding Research for the Real World.
Create a specific e-mail address for member feedback,
research@mnla.biz, and continue to solicit
ideas/conversation/feedback from members with each
article.

Goals

Progress

Ongoing
Ongoing

The MNLA Foundation Board of Trustees will appoint a
Research Advisory Panel to investigate, facilitate, monitor,
and make recommendations for the direction and funding
of specific research projects.
Communicate with, and inform membership relative to the
potential, the need, and the ability to request directed
research projects, either new projects to be initiatied or
existing projects at research institutions.
Communicate with research institutions relative to their
existing research projects and/or their interest in
conducting directed and applied research.
Communicate with, assist, advise, and/or facilitate activites
of the Research Information Director as needed or
requested.
Determine, direct and recommend for funding, North
Central Region pertienent environmental horticultural and
landscape research that is specific, applicable and relative to
MNLA members.
See Work Plan Addendum A for proposed Research Advisory
Panel structure and membership.

Ongoing annually.

Annual information letter and RFPs.

Twice annually.

As needed.

Provide for approval at the
December meeting.

Develop measurement tools to assess use and value of
research information produced from this effort.
Include specific Research for the Real World survey
questions on annual membership satisfaction survey.
Program Director will bi-annually record site
statistics/usage.
Record number of participants at Expo education and
education-on-the-go sessions.
Track social media usage/engagement.
Provide measurement tools above to research panel and
Research Information Director to help assess topics moving
forward.

Jan. 2014
September 1, 2014 and March 1,
2015
Post Expo 2015
The last day of each month
Provide for the November 2014
research panel meeting.
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Action Area
Assess feasibility and develop a plan to potentially market
Research for the Real World to other audiences such as
state associations and outside subscribers.

Recommended Actions

Survey green industry state associations regarding interest
and price point.
If interest is there, Program Director will create the process
for information delivery and advertise availability to
interested state associations.

Goals

Progress

Jan. 2014
Pending approval, by April 2014
have delivery system and
advertising in place.
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Focus Area #2. Career Development.
The Foundation will be a conduit for educating youth in our region about green industry career opportunities and the environmental benefits provided by these professions. This initiative will
employ multiple tactics to strategically build upon TheLandLovers.org resource.
Professionals in the green industry and the environment are enhanced by new plants and other landscape improvements. However, these positive contributions are threatened because fewer
young people are choosing nursery, greenhouse, landscape and related green industry careers. In the last several years, the MNLA Foundation and the Minnesota Nursery & Landscape
Association have been national leaders in developing information and programs for green industry career development. This plan is a continuation and enhancement of those efforts. For the
sake of continuity, the following operational chart includes actions already in progress and new plans for action.
Targeted Outcomes
1. Target and provide information to 50 or more grade schools, middle schools, or high schools.
2. Teachers in at least 50 Minnesota schools will utilize some part of the MNLA Green Industry Elementary or High School Curriculum.
3. At least 4 area colleges will utilize TheLandLovers.org resources in their recruitment of students.
4. Explore development of career paths to enhance recruiting and professional advancement.
Action Area
Continue to provide and promote resources and a
structure from which MNLA members can interact with
schools.

Recommended Actions

Goals

Produce and distribute flyers, brochures, pens,
bookmarks and career fair kits for member and teacher
use.
Create a specific webpage for teachers and members to
access/download materials.
Implement a system to track and measure use of these
materials.

Materials will be inventoried by January 2014 and
a plan for production assembled by March 2014.

Build upon the positive messages within
TheLandLovers.org.

Marketing plan to be presented for approval at
the December 2013 Board meeting.

Progress

Complete by April 2014; Review at least twice
annually and update as needed.
Track website downloads/usage and materials
used and requested on the final day of each
month.

Create a marketing plan for green industry careers
promotion in Minnesota to connect with a variety of
audiences.
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Action Area
Engage students and teachers in higher education
horticutural programs and increase connection to the
industry.

Goals

Recommended Actions

Maintain ongoing visits to collegiate horticulture and
landscape programs.
Collaborate promotion of area collegiate
horticulture/landscape programs: Encourage colleges to
promote www.TheLandLovers.org in college
promotional materials/websites.
Establish closer working relationship with ASHS and
PLANET.
Create a direct relationship with MACHS: Promote
TheLandLovers.org initiative to them.

Ongoing; at least 1 time annually for each
program, and 2 times if possible.
Ongoing.

Maintain ongoing visits/presentations to secondary
schools.
Continue participation with AchieveMpls to connect
high school students with the green industry.

Ongoing; At least 1 per week during school
session.
Ongoing; Attend at least 8 of their career fairs in
2014. Meet with each school's career counselor
in 2014, and continue green industry employer
connections to provide internships.

Foundation partially sponsor one or two high school
teachers and/or advisors to take a Horticulture or
landscape course at a selected college. Course
examples: General horticulture, plant materials,
landscape design, etc.
Continue to find opportunities to present at MAEE
conferences to get information on our industry in front
of Ag Ed teachers.

Survey high school teachers interest: February
2014; Analyze cost to the Foundation: February
2014.

Maintain communication and discussion with Joel
Larson and others at MN Dept. of Education, Sue Knott
with MN Ag in the Classroom, Megan O'Hara with
Outdoor Careers Group, MN Association of Agricultural
Educators, and other appropriate groups.

Communicate with these groups and others at
least quarterly (January, April, August and
October) regarding our current initiatives and
opportunities as well as workforce and education
needs. Participate in meetings and attend
conferences where possible.

Progress

Ongoing.
Outreach to begin March 2014.

Engage students and teachers in secondary education and
increase awareness of industry careers.

Ongoing.

Engage and connect with private and governmental
influencers to increase awareness of green industry
careers.

Faciliate MNLA member particiation with agencies and Ongoing.
attendance at meetings as needed.
Create an engagement tool to increase public interaction
with and awareness of green industry careers.
Connect staff and members with general public,
especially youth and their parents

Identify tool and usage for presentation to the
Board in March 2014.
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Action Area
Continue TheLandLovers.org partnership program.

Goals

Recommended Actions

Survey current partners to create a plan for the next
step in development of TheLandLovers.org.

Send survey to partners in April 2014.

Hold a task assignment meeting of the team, whose
role will be to perform the duties below:
Assist with school visit/presentation recruitment.
Advise on marketing plan and other career initiatives.

Meeting to be held in February 2014.

Progress

Task the Green Industry Careers Task Team to present
specific intiatitives for consideration and involvement.

Provide social media content suggestions and interact
with postings.
Assist, accompany, or host member visits to garner
knowledge of workforce needs to better represent
industry careers.
Promote TheLandLovers.org within their company and
conversations.
Assist with creation of industry/higher ed connection.
Potentially develop internship/apprenticeship
opportunities.
Assist in governmental outreach as called upon.
Help recommend/recruit presenters and/or staff a
booth at ag educator and student initiatives.
Advise on one day bootcamp for Achieve Minneapolis
initiative.
Develop a standard interactive activity/kit to use with
youth in public events/school visits.
Develop a member kit of LandLovers materials to use in
their own public interaction/trade shows/etc.

Create a Trustee to college liaison assignment and
relationship.

Determine need, feasibility and chance of adoption for
development of a career path model for the green
industry.

Be green industry/LandLovers ambassadors.
Trustees interact/check-in with college a minimum of
one time per year.
The Board of Trustees may potentially identify
compelling areas where a special fundraising effort is
needed to assist a collegiate educational program.

Ongoing
Ongoing
Ongoing
Ongoing

Ongoing
Ongoing

Ongoing
Ongoing
Ongoing
Developed for March 2014 Board meeting.
Developed by December 2014.

Ongoing
Trustee assignments made by February 2014.
Ongoing

Green industry careers team conduct analysis of career Report due Fall 2014.
path model.
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Focus Area #3. Scholarships.
The Foundation scholarship program will be preserved and potentially enhanced as an ongoing means of rewarding outstanding students who have made horticulture or
landscaping their career choice. Furthermore, the program will seek to enhance industry relationships with these students and their affiliated colleges.
Targeted Outcomes
1. Maintain at least 20 scholarships through 2014.
2. Ensure adequate recognition of scholarship winners and offer an opportunity for sponsor-scholar interaction.
Action Area
Maintain a scholarship program that enhances industry,
student, and post-secondary interaction.

Recommended Actions

Goals

Progress

Program Director will continue to connect with colleges and Ongoing
universities receiving scholarships, provide scholarships, and
invite students to attend Expo and other industry events.
Program Director will continue to solicit, interact with and
recognize scholarship sponsors in The Scoop, on the
website, at Expo, in press releases, and through donor
appreciation efforts.
Communicate scholarship opportunity to all MNLA student
members.
Trustees, as appropriate, should solicit, interact with, and
recognize scholarship students.
Trustees will send a thank you note to each scholarship
sponsor annually.
Program Director will continue to interact with and
recognize scholarship student winners in The Scoop, on the
website, at Expo, and through press releases.

Ongoing

Assemble a scholarship task team to review current
scholarship program and create a set of recommendations
moving forward; including program expansion
opportunities.

Identify Scholarship Task Team
Participants by January 2014 with
first meeting date to occur in
February 2014. Final
changes/recommendations to be
implemented in 2014-2015
scholarship cycle.

Survey scholarship winners every 3 years.

Survey to be sent for the first
time October 2014 and every
three years thereafter.

Early September 2014
Ongoing.
Annually in the fall of each year.
Ongoing

Review scholarship program for potential additions,
changes or improvements.

Develop tools to track and maintain relationship with
current and past scholarship winners (in an attempt to
gauge follow-through on a career in the green industry).

Track statistics of scholarship winners who remain in the
Start by October 2014.
industry and their role and impact.
Provide measurement tools and results above to Foundation Provide data at December Board
Board to help assess moving forward.
meeting beginning in 2014.
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Focus Area #4. Fundraising.
To fulfill its mission, there is an imperative need for the Foundation to successfully promote its work and, in turn, re-energize and expand its fundraising efforts.
Targeted Outcomes
1. Each Trustee will take a personal and/or corporate responsibility for raising funds in at least one specific area.
2. Raise $10,000 in fiscal year 2014-2015 for the Research Fund.
3. Raise $10,000 in fiscal year 2014-2015 for the Career Development Fund.
4. Raise $12,500 in fiscal year 2014-2015 for the Scholarship Fund.
5. Raise $15,000 in fiscal year 2014-2015 for the Scholarship Fund.
Action Area
Continue to educate members about Foundation
initiatives including the four designated funds for giving.

Recommended Actions

Goals

Continue to include information about the 3 funds on the
website, in The Scoop, at events, member directory, and
through any other fundraising endeavors.

Ongoing

Program Director will create a monthly Foundation column
in the Scoop to tell the story of the four funds and progress
being made. She will solicit trustees to assist in writing
articles for this column.
Promote the Foundation at Expo through networking, a
booth, Super Tuesday: CEO Symposium, and any other
opportunities.
For each event promote the specific fund benefitting from
said event.
Assign a committee and networking group within the
Association to each trustee. Trustee is responsible to
communicate with group leader, update on Foundation
progress, engage in fundraising/events.

Beginning with February 2014 issue and
each month thereafter. Deadline is the 20th
of each month.

Progress

Begin plans for 2014 Expo immediately.

Concurrent with each event's promotion.
Assign at March 2014 Foundation Board
meeting. Communication with association
group to occur at least quarterly.

Increase trustee engagement in Foundation promotion
and the fundraising process.
Provide clear roles and responsibilities for each trustee
including personal touch initiative.
Create individual trustee fundraising goals that include
funds raised, participation solicited, and time spent.

Complete by March 2014.

Solicit trustee needs and create resources to support
trustees in their fundraising efforts.

Complete by March 2014 and updated
monthly as needed.

Complete by March 2014.
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Action Area

Recommended Actions
Goals
Track fundraising progress and provide overall and individual Ongoing with monthly updates.
status reports to Foundation trustees.
Each trustee to receive a copy of the Trustee fundraising
responsibilities (See: Work Plan Addendum B)

Progress

Complete by December 2013.

Three Trustees to report at each board meeting on progress, Ongoing
ideas, problems, etc.
Continue direct contribution donor appreciation plan.
Follow the prescibed donor appreciation plan for each
individual donation received which includes staff sending
thank you note, notifying the appropriate trustee to send a
thank you note, and entering donation into database. (See
Work Plan Addendum F)
Continue annual donor appreciation publication.
Recognition at annual fundraising dinner/event.

Ongoing

To be published in January 2014.
TBD

Continue to formalize research partners fund and seek
cooperation to increase the number of customers
participating. (Lead Trustee: Mike McNamara)
Obtain signed participation agreement from each Research No later than December 2013.
Education & Partners Fund collector.
Continue to provide and update materials for Partners to use Materials to be sent upon receipt of
in promoting the program to their customer base.
particiaption agreement and update as
requested.
Continue promotion of Research Partners Fund in The Scoop Ongoing (monthly)
and online.
Find a way to officially thank those customers that donate
Submit ideas for Trustee approval March
off invoice: provide a thank you letter for each supplier to
2013.
send.
Continue to designate funds for the Endowment.
Ongoing
Continue golf tournament (Lead Trustee: TBD)
Survey participants to assess any changes needed.
Recap event and set attendance, sponsor and fundraising
goals for the following year.
Enlist trustee engagement in soliciting volunteers,
participants, and sponsors.
Continue to designate funds for Research.

Within one day following the event.
To be set by August 15, 2014.
Begin discussions at March Board meeting.
Ongoing
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Action Area
Continue shootout event (Lead Trustee: Bert Swanson)

Recommended Actions

Survey participants to assess any changes needed.
Recap event and set attendance, sponsor and fundraising
goals for the following year.
Enlist trustee engagement in soliciting volunteers,
participants, and sponsors.
Continue to designate funds for Scholarships.

Goals

Progress

Within one day following the event.
To be set by September 30, 2014.
Begin discussion at June Board meeting.
Ongoing

Hold an annual fundraising dinner/event (Lead Trustee:
Dean Engelmann)
Survey participants to assess any changes needed.
Recap event and set attendance, sponsor and fundraising
goals for the following year.
Enlist trustee engagement in soliciting volunteers,
participants, and sponsors.
Continue to designate funds for Careers.

Within one day following the event.
To be set by December 2014.
Begin dicsussion December 2013 Board
meeting.
Ongoing

Solicit funds from membership at large (Lead Trustee:
Mary Meyer)

Report status of fundraising efforts.

Provide investment guidance (Swanson, Engelmann, and
Ullom)

Continue to have a line on MNLA membership application for Ongoing
a donation to the Foundation.
Continue to designate funds for Endowment.
Ongoing
Update data in matrix regarding fundraising efforts. Provide Quarterly
quarterly report to Trustees. (See Work Plan Addendum C)
Update four Foundation Funds accounts. (See Work Plan
Addendum D)
Provide staff and investment advisor guidance regarding
changes and maturities.
Advise on redistributing asset allocation.
Aid in preparation of and advise on operating budget (See
Work Plan Addendum E).

Quarterly
Ongoing
Ongoing
Annually in June and ongoing.
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Addendum A. Research Advisory Panel
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Addendum B. Trustees Fundraising Responsibilities.
Dale Bachman

Van Cooley

Recruit Golf sponsors and/or golfers

X

X-Lead

Recruit Shootout sponsors and/or shooters

X

Write Thank You’s to Donors

X

Dean Engelmann

Dennis Ullom

Mike McNamara

John Mickman

Mary Meyer

Jay Siedschlaw

X
X

X

X

X

Bert Swanson

X
X

X

X

X

X

X

X

Write Informational/Promotional Articles

X-Lead

Organize fundraising and recognition dinner
Sell tickets to fundraising and recognition dinner
Membership fundraising
Meet with suppliers to rejuvenate Research
Partners Fund
Trustees Personal Touch: Solicit contributions
from 25 colleagues.
Maximize return from investments.

X

X

X

X

X

X - Lead

X
X
X

X
X

X - Lead

X

X

X

X

X

X
X

X

X

X - Lead
X
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Addendum C. MNLA Foundation Fundraising Events Status Matrix
Initial Date: December 31, 2013
Fund-raising
Event

Lead
Trustee

REPF

Mike M.
Dale B.
Bert S.

Golf

Trustee/
Estimated
Estimated Estimated
Nonor Actual
or Acutal or Acutal
Trustee
Net
Expenses Revenue
Partner
Revenue
Bachmans
Bailey
BFG
Central
Gertens
Wilson

Updated Date: ________________

Date

Continuous
Continuous
Continuous
Continuous
Continuous
Continuous

Designated
Fund
Endowment
Endowment
Endowment
Endowment
Endowment
Endowment
REPF Total

???

Van C.
Matt M.
Jeff G.

July

Research

Shootout

Bert S.

Andy P.
Robin O.

September

Scholarships

Annual Event

Dean E.

TBD

R, C, S, E

Net
Revenue
Goal

Comments

$3,000
$10,000
$10,000
$4,000
$4,000
$2,000

$33,000
$10,000

$7,000

$16,000
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Fund-raising
Event

Lead
Trustee

Staff /Family

Mary M.

Landscape
Twins
Valley Fair
Race Track
Brewery
Others

Trustee/
Estimated
Estimated Estimated
Nonor Actual
or Acutal or Acutal
Trustee
Net
Expenses Revenue
Partner
Revenue

Date

Designated
Fund

Various

R, C, S, E

Bert S.

Comments

$2,000
$1,000

Mark L.
Jayne R.

Staff/Family
Total

Personal
Touch

Net
Revenue
Goal

Dale B.

Continuous

R, C, S, E

Dean E.
Mike M.
Mary M.
Jay S.
Bert S.
Dennis U.
New
New

Continuous
Continuous
Continuous
Continuous
Continuous
Continuous
Continuous
Continuous

R, C, S, E
R, C, S, E
R, C, S, E
R, C, S, E
R, C, S, E
R, C, S, E
R, C, S, E
R, C, S, E

$3,000

$2,000

Personal Touch
Total

Expo Silent
Auction

Dennis U.

Debbie L.

January

Endowment

$3,000

Bert S.
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Trustee/
Estimated
Estimated Estimated
Nonor Actual
or Acutal or Acutal
Trustee
Net
Expenses Revenue
Partner
Revenue

Fund-raising
Event

Lead
Trustee

Academia /
Industry

Mary M.

Terry F.

Jay S.

Susie J.
Barb D.

Membership
Renewal

Dale B.

Real World
Research
Sales

Investments

Net
Revenue
Goal

Date

Designated
Fund

January

Endowment

$1,000

Charlie M.

Continuous

R, C, S, E

$2,000

New
Trustee

Jim C.

Continuous

Endowment

$2,000

Dennis U.

OPP S&M

Endowment

$2,600

Dean E.

OPP Int.B
OPP Strat
Van Div.

Endowment
Endowment
Endowment
Endowment
Endowment

$2,300
$2,500
$3,100

Invest. Total

$15,800

st

1 Eagle
Trans Am

Comments

$4,000
$1,300

Total
Revenue
Projected
11/20/2013
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Addendum D. Quarterly Status of Funds.
Quarterly Balance of Funds: August 31, 2013
$700,000.00
$631,312.00
$600,000.00

$500,000.00

$400,000.00
August 31, 2013
$300,000.00

$200,000.00

$100,000.00

$680.00

$8,245.00

$0.00

Careers Fund

Research Fund

Scholarship Fund

$0.00
Endowment
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Addendum E. Budget
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Addendum F. Donor Appreciation Plan
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MINNESOTA NURSERY &
LANDSCAPE ASSOCIATION
FOUNDATION
BYLAWS
Adopted January 1, 2004
Revised 2008, 2011, 2012
ARTICLE I – NAME
The name of this nonprofit corporation shall be the Minnesota Nursery &
Landscape Association Foundation, a/k/a MNLA Foundation. This corporation
is exempt from federal income tax under Section 501(c)(3) of the Internal
Revenue Code.
ARTICLE II – MEMBERS
SECTION 1. Designation. Minnesota Nursery & Landscape Association, a
Minnesota nonprofit corporation exempt from taxation under Section 501(c)(6)
of the Internal Revenue Code of 1986, as amended, shall be the sole Member
of the Foundation.
SECTION 2. Member Meetings. Since the sole Member of the Foundation is
another nonprofit corporation, no meetings of the Member shall be required,
and any action otherwise required and permitted to be taken by the Member
may be taken by written action by the Board of Directors of the sole Member
and signed by the Member. Such written action shall be signed on behalf of the
Member by either its president or executive director.
SECTION 3. Reserved Powers of the Member. The following acts shall require
the approval of the Member of the Foundation:

Section 3.1. The sale, lease, transfer or other disposition of all or
substantially all of the Foundation’s property and assets;

Section 3.2. The merger or consolidation (either in law or in fact) of the
Foundation with one or more other organizations; or

Section 3.3. The amendment of the Articles of Incorporation and Bylaws of
the Foundation.
ARTICLE III – PURPOSE AND MISSION
The purpose of the MNLA Foundation is exclusively charitable, scientific,
literary or educational within the meaning of Section 501(c)(3) of the Internal
Revenue Code of 1986, as amended, or such other provisions of Minnesota or
Federal Law as may from time to time become applicable. This corporation
shall not be operated for profit, but shall be operated exclusively for charitable
purposes.
The mission of the MNLA Foundation is to improve the outdoor living
environment in the north central region by investing in research and education.
ARTICLE IV - NONDISCRIMINATION
This corporation shall not discriminate on the basis of race, color, creed, religion
national origin, sex, marital status, sexual preference, status with regard to
public assistance, disability or age.
ARTICLE V - BOARD OF TRUSTEES AND OFFICERS
MEETINGS, APPOINTMENT, ELECTIONS & TERMS
SECTION 1. Board of Trustees. The Trustees of the Foundation shall consist
of nine (9) voting members, or such other number as determined from time to
time by resolution of the sole Member. One (1) of these Trustees shall be the
past president of the Minnesota Nursery & Landscape Association. Two (2)
Trustees be appointed to represent academia, i.e. colleges or universities which
offer an accredited program in horticulture or landscape education. Six (6) atlarge Trustees shall be chosen from among the members of the Minnesota
Nursery & Landscape Association. Trustees shall serve for terms of two years,
and shall be appointed for no more than three consecutive two-year terms. The
at-large and academic Trustees shall be appointed by the other Trustees, with
those appointments ratified by a vote of the members of the Minnesota Nursery
& Landscape Association. Terms for the at-large and academic Trustees shall
be staggered.
SECTION 2. Foundation Officers. The officers of this Foundation shall be a
Chairman of the Board, a Treasurer, and an Executive Secretary.
SECTION 3. Chairman of the Board. Trustees shall elect a chairman of the
board from among the non-academic members of the Board of Trustees. The

term of office shall be two years, with no more than two consecutive terms as
chairman.
SECTION 4. Treasurer. Trustees shall elect a treasurer from among the nonacademic members of the Board of Trustees. The term of office shall be two
years, with no more than two consecutive terms as treasurer.
SECTION 5. Executive Secretary. The Board of Trustees will appoint the
MNLA Executive Director or his/her designated staff person to serve as the
Foundation Executive Secretary to manage the day-to-day activities of the
Foundation.
SECTION 6. Meetings. The Board of Trustees shall meet at the call of the
Chairman of the Board, but no less than once per calendar year. Six members
shall constitute a quorum, and except where otherwise required by law or these
Bylaws, the affirmative vote of a majority of the Trustees present at a duly held
meeting shall be sufficient for any action.
SECTION 7. Trustee Vacancies. Any vacancies in the Trustee positions shall
be filled by appointment by the Chairman of the Board for the length of the term
or until such time as a regular or special election can be held. Should the
occasion arise through resignation, death or other circumstances that the
staggered election pattern for Trustees is disrupted, the Chairman may call for a
special election which may include an altered term length in order to preserve
the pattern.
SECTION 8. Resignation of Trustee. A Trustee may resign at any time by
giving written notice to the Executive Secretary of the Foundation. The
resignation is effective without acceptance when the notice is given to the
Foundation, unless a later effective time is specified in the notice.
SECTION 9. Removal of Trustees. A Trustee may be removed from office, with
or without cause, by the affirmative vote of a majority of the Trustees present at
a duly held meeting; provided that not less than five (5) days and not more than
thirty (30) days notice of such meeting stating that removal of such Trustee is to
be on the agenda for such meeting shall be given to each trustee.
ARTICLE VI – DUTIES OF TRUSTEES AND OFFICERS
SECTION 1. The business affairs of the Foundation shall be managed by or
under the direction of a Board of Trustees. The Board of Trustees shall have
supervision, control and direction of the affairs of the Foundation, its
committees and elected representatives; shall determine its policies; shall
actively pursue its mission; and shall supervise the collection and disbursement
of funds. The Board of Trustees may adopt such rules and regulations for the
conduct of its business as shall be deemed advisable, and may, in the
execution of the powers granted and by resolution adopted by a majority of the
Trustees, delegate certain of its authority to the officers of this Foundation.
SECTION 2. The Chairman of the Board shall preside at all meetings of the
Board of Trustees. The Chairman shall also perform such other duties as may
be determined from time to time by the Board of Trustees. In the event of the
Chairman’s absence at a regularly scheduled meeting, the Chairman or the
Executive Secretary may appoint another Trustee to conduct the meeting.
SECTION 3. Treasurer. The Treasurer shall indicate, in writing and in advance,
his or her approval of payments drawn against the funds of the foundation; and,
furthermore shall ensure that a financial report of each fiscal year is prepared
and presented at each annual membership meeting; and, furthermore, shall
have all the powers and duties normally belonging to the treasurer of a
Minnesota non-profit corporation.
SECTION 4. Executive Committee. To provide for the transaction of business
and decision-making that may become necessary at a time impractical to
convene the Board of Trustees, authority for these matters shall be vested in an
Executive Committee consisting of the Chairman of the Board, the Treasurer,
the MNLA Past President, and one other member appointed annually by the
Chairman of the Board, as well as the Executive Secretary as a non-voting
member.
SECTION 5. Executive Secretary. The Executive Secretary shall manage the
day-to-day activities of the Foundation and carry out such duties and policies as
determined by the Board of Trustees and those outlined for the position of
corporate president in the Minnesota Non-Profit Act. The Executive Secretary
shall be under the direct supervision of the Board of Trustees and shall keep all
records of the Foundation, handle all funds and carry on all business of the
foundation, with all activities under the supervision of the Board of Trustees.
Specifically, these duties will include the taking and keeping of minutes of all
meetings of the Board of Trustees and receiving and having custody over all

monies and securities belonging to the Foundation which shall be deposited in
such bank or banks as the Board of Trustees shall, by resolution, designate.
The Executive Secretary shall sign, in addition to the signature of the
Foundation Treasurer or Chairman of the Board, all checks drawn against the
funds of the Foundation. The Executive Secretary may be required to give bond
for such amount with the cost of such surety bond to be paid by the Foundation.
Upon termination of employment with the Foundation, the Executive Secretary
shall surrender to any other person the Board of Trustees shall designate, all
equipment, monies, books, papers or other property of the Foundation and
assist in making an orderly transition of responsibilities and material.
SECTION 6. Action Without a Meeting. Any action required or permitted to be
taken at a meeting of the Board of Trustees may be taken by written action
signed, or consented to by authenticated electronic communication, by
unanimous consent of the Trustees. The written action is effective when signed
or when consented to by authenticated electronic communication, by
unanimous consent of the Trustees, unless a different effective date is provided
in the written action. When written action is taken by less than all of the
Trustees, all Trustees shall be notified immediately of its text and effective date,
except that failure to provide such notice does not invalidate the written action.
As used in these Bylaws, the term "authenticated electronic communication"
means any form of communication, not directly involving the physical
transmission of paper, that:
(a) creates a record that may be retained, retrieved and reviewed by the
recipient of the communication,
(b) may be directly reproduced in paper form by the recipient through an
automated process;
(c) is delivered to the Foundation’s principal place of business or to an officer or
agent of the Foundation authorized by the Foundation to receive the
communication, and
(d) sets forth information from which the Foundation can reasonably conclude
that the communication was sent by the purported sender.
SECTION 7. Electronic Meetings. A meeting among Trustees or committee
members may be conducted solely by one or more means of remote
communication through which all of the Trustees or committee members may
participate in the meeting, if the same notice is given of the meeting as required
by these Bylaws, and if the number of Trustees or committee members
participating in the meeting is sufficient to constitute a quorum at the meeting.
A Trustee or committee member may participate in a meeting of the Board of
Trustees by means of conference telephone or, if authorized by the Board of
Trustees, by such other means of remote communication, in each case through
which that trustee or committee member, other Trustees or committee members
so participating, and all Trustees or committee members physically present at
the meeting may participate with each other during the meeting. Participation in
a meeting by any of the above-mentioned means constitutes presence at the
meeting. As used in these Bylaws, "remote communication" means
communication via electronic communication, conference telephone, video
conference, the Internet, or such other means by which persons not physically
present in the same location may communicate with each other on a
substantially simultaneous basis.
SECTION 8. Proxies. Neither a Trustee nor a committee member shall appoint
a proxy for himself or herself, nor shall he or she vote by proxy.
SECTION 9. Committees. The Board of Trustees may establish one or more
committees having the authority of the Board in the management of the
business of the Foundation to the extent determined by the Board of Trustees.
SECTION 10. Compensation. The appointed and elected Trustees shall not
receive any compensation for their services as Trustees, but the Board may by
resolution authorize reimbursement of expenses incurred in the performance of
their duties. Such authorization may prescribe procedures for approval and
payment of such expenses by designated officers of the Foundation. Nothing

herein shall preclude a Trustee from serving the Foundation in any other
capacity and receiving compensation for such services.
SECTION 11. Officer and Trustee indemnification. (A) In General. Subject to
Section B hereof, the Foundation shall indemnify and make advances to each
person who is or was a Trustee, officer, or employee of the Foundation, or a
member of any committee, to the full extent mandated by, and in accordance
with, Section 317A.521 of the Minnesota Nonprofit Corporation Act, without
prohibitions, limitations or conditions other than those set forth in said Section
317A.521. (B) Limitation on Indemnification. Indemnification pursuant to
Section 1 hereof shall be for the sole and exclusive benefit of the person
expressly identified therein, and no other person, corporation, or legal entity of
whatever nature shall have any rights thereunder by way of voluntary or
involuntary assignment, subrogation, or otherwise. (C) Insurance. The
Foundation may provide, maintain, and pay for insurance on behalf of any
person indemnified pursuant to Section 1 hereof.
SECTION 12. Conflict of Interest.
(A) Standard of Care. It is the responsibility of each Trustee of this Foundation
to discharge his or her duties as a Trustee in good faith, in a manner the
Trustee reasonably believes to be in the best interests of this Foundation, and
with the care an ordinarily prudent person in a like position would exercise
under similar circumstances. (B) Conflicts of Interest: In general, a proposed
contract or transaction between the Foundation and any interested person or
between a related organization and any interested person, or between the
Foundation and any organization in which an interested person serves as
trustee, officer or legal representative or has a material financial interest, may
not be entered into until and unless:
(1) the material facts as to the contract or transaction and as to the interest of
an interested person are fully disclosed or known to the Board of Trustees; and
(2) a majority of the Board of Trustees in good faith authorizes and approves
the contract or transaction, but the interested person shall not be counted in
determining the presence of a quorum and shall not vote.
(B) Definitions. For purposes of this section, the following terms shall have the
meanings indicated: (1) "Interested Persons" means and includes Trustees and
officers. (2) "Organization" means a corporation, partnership, joint venture,
foundation, association, trust, estate, enterprise, or other legal or commercial
entity. (3) "Related Organization" means an organization that, directly or
indirectly, controls, is controlled by, or is under common control with, the
Foundation. (4) An interested person has a "material financial interest" in an
organization in which the interested person, or the spouse, parents, children
and spouses of children, brothers and sisters or spouses of brothers and
sisters, of the interested person have a material financial interest. (5)
Ratification. If a Trustee discovers that he or she (or another Interested
Person) has entered into a contract or transaction with the Foundation without
the authorization and approval of the Board of Trustees (or a committee
designated by the Board), the Trustee shall immediately disclose the material
facts regarding the contract or transaction to the Board of Trustees (or a
committee designated by the Board). Thereupon the Board of Trustees (or
committee) shall review the contract or transaction to determine whether the
contract or transaction should be ratified.
(C) Exception. The procedures described are not required if the contract or
other transaction is between related organizations
ARTICLE VII – AMENDMENTS
Amendments to this Constitution and Bylaws may be amended at an Annual
Meeting of the Minnesota Nursery & Landscape Association by a two-thirds
vote of the members who are present at a duly held meeting or who participate
by a written ballot, provided that said amendments have been approved by the
Board of Trustees and have been presented in writing to the members at least
ten days prior to the MNLA Annual Meeting.

