If you’re looking for a highly effective and affordable professional development tool, MNLA’s
Leadership Peer Groups is your solution. Utilizing Rod Johnson’s Peer InsightTM method,
you’ll learn to connect the content in an informal program with the context of how to use it
in your career.

CONNECTING CONTENT TO CONTEXT

What is a Leadership Peer Group?

A group of similar leader-managers will convene on a routine basis to discuss certain topics, issues, or
challenges found within the industry. The group will offer advice and support each other while collecting input
on a topic.
The peer group helps individuals break down complex issues, exchange ideas, and adapt to different
perspectives, all through a continuous learning forum. The team approach helps individuals with their
accountability, while the coaching structure provided by the professional facilitator keeps discussions and idea
exchanges focused and efficient.
The informal, confidential nature of peer groups helps participants get to know each other on a more personal
level within a safe environment. The relationships developed with peers allows for faster issue solving, personal
improvement, and professional growth.

What will participants walk away with?

• Insight into the powerful impact peers can have on your career and
your leadership
• Expanded personal and professional relationships
• Personal coaching and practical advice vital to you and your
company’s success
• Improved problem-solving and decision-making capabilities.
• Outside perspectives on issues where I might be too close to see
solutions.
• Greater self-awareness of how I work within a team.

2019 PRE-SEASON
TOPIC (JAN.–MAR.):

Talent
This program focuses on
attracting, onboarding, and
developing talent across the
organization.

Details

• Each program includes six Tuesday sessions. The 2019 pre-season
dates are Jan. 29; Feb. 5, 12, 19, 26; and Mar. 5.
• Applications are being accepted now. The deadline for applying is
Thursday, Jan. 24.
• Investment: $595 per participant
• Each applicant will need to complete the application form at www.MNLA.biz/leadership.
• Each applicant must fulfill ONE of the following criteria: graduate of the Green Industry Leadership
Institute (or similar program); industry experience of five years; or hold a management position in an
industry company.

Our Facilitator

Rod Johnson of Growing Your Leaders has successfully facilitated numerous peer
learning groups for over 10 years by always innovating and pondering how to improve
the impact of each meeting, and the performance of each participant.

