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their personal protective equipment, they practice safe work 
procedures and they watch out for their co-workers. These people 
are in the field, in the office and on the road, and they do work 
safely.  Why?  Because they want to go home to their plans and to 
their life.  And, they want their co-workers to do the same.  You see, 
they love life and therefore (here is the part you might not have 
realized) they love safety!  And, that warms my heart.   
 
Ground, Zero in 2015.

LOVING SAFETY  by  Lidia Dilley Jacobson 

I’ll admit . . . sometimes people aren’t too excited about a safety 
meeting.  You might even say that safety often gets a bad rap.  

Yet, I know something we might not realize – we do love safety – 
and let me explain.

Do you have something wonderful in your life?  Maybe you have 
grandkids that you see every weekend.  Or, maybe you just bought 
tickets for a great vacation.  For some, it might just be going home 
on the weekend to enjoy relaxing.  Personally, I am looking forward 
to running some races this spring and then two weddings this 
summer. All of this can be wrapped up in one word – life.  Whatever 
it may be, it seems we all have something going on in our lives and 
when it is good, life can be great!  I do hope you have something 
in your life to love. 
 
So, if you love life, why would you risk it with an at-risk behavior?  
It can be such things as not putting on your safety harness or 
thinking you have done it before and you didn’t get hurt.  Yet, the 
good news is, every day we have utility personnel who do wear 

PHOTOS FROM THE 2015 LINEWORKER WINTER TRAINING CONFERENCE  Clockwise:  1) Dr. Richard Gasaway (speaker) and Lidia 
Jacobson;  2) Raymond Harris, Buckingham Texas Territory Manager, demonstrating a fall restraint system;  3) MREA's Chad Briese 
(left) presents Chad Grande, Itasca-Mantrap Journey Lineworker with the Grand Prize.



MREA WELCOMES JIM HORAN

The Minnesota Rural Electric 
Association (MREA) is pleased 

to announce the hiring of Jim 
Horan as MREA’s new Director of 
Government Affairs & Counsel.

Jim will begin working at MREA  
in early March bringing  broad  
and deep experience in both 
the regulatory and legislative 
environments. A Minnesota na-
tive, he most recently managed 
the Government Affairs & Commu-
nications Department at Oregon 
Trail Electric Cooperative (OTEC).   
He has experience leading com- 
munity relations, economic develop- 
ment and energy efficiency 

programs for electric cooperatives along with training and 
experience in the utility engineering, operations, finance, and 
member services. OTEC CEO, Werner Buehler said, “Jim has 
successfully managed and collaborated with diverse teams of 
utility employees, board directors and cooperative members. 
He has demonstrated his leadership in utility management 
and energy policy by building unity within our organization 

and amongst electric cooperatives in the Northwest.”  
Jim also led grassroots efforts and coordinated fundraising efforts 
for rural electric cooperatives.  ORECA Executive Director Ted 
Case said, “Jim has been an invaluable player with the Oregon 
statewide on lobbying, regulatory issues and our ACRE program. 
He is one of the rare people in the program who can meld both 
politics and policy.  He will be a tremendous asset to MREA.”
   
Jim is an alumnus of Saint Mary’s University, Winona and William 
Mitchell College of Law, Saint Paul. As a member of the Minnesota 
Bar, he has practiced regulatory law in Minnesota providing counsel 
on a wide range of regulatory and electric utility matters.  Jim 
was the policy director for Tom Horner's Minnesota Gubernatorial 
campaign in 2010 and has strong relationships with Minnesota 
legislators, regulators and policy groups.  Tom Horner described 
Jim’s work as “instrumental to the fact that I went into every debate 
well-prepared and won virtually all the editorial endorsements in 
the state.” 
 
Jim says, “I’m thrilled with the opportunity to serve as MREA’s 
Director of Government Affairs and Counsel. I have seen firsthand, 
the importance and value of the cooperative business model to 
the communities we serve. I am excited to put that experience 
and training to work defending and advocating for electric 
cooperatives in my home state of Minnesota.”

Jim Horan, New Director 
of Government Affairs & 
Counsel

As co-ops make plans to visit with their legislators during 
 the MREA Annual Meeting, please keep in mind that the 

Minnesota State Capitol will be undergoing restoration. MREA 
has determined that while there will be minor inconveniences, 
members will still be able to get where they need to go and meet 
in small groups with their senators and representatives. Below are 
some navigation tips and links to more information.

 
Entrances: The only open entrances/exits are on the front (south) 
side of the Capitol. The main entrance at the top of the steps and 
the ground floor doors by the port cochere/carriage entrance are open. 
 
Getting Around Inside: The pair of elevators on the west side 
will remain open, as will the stairs from the ground to 1st and 1st 
to 2nd floors on the west side and the stairs from the cafeteria to 
ground floor. The only stairs to the 3rd floor that are open are those 
at the end of the hallways on either side of the Senate Chamber. 
The floating staircase is closed. 

 

Access to State Office Building or Centennial Office Building: 
There are no current plans to close the tunnels during session.  The 
main challenge will be to find meeting space with DFL Senators 
because due to the restoration project, many DFL have changed their 
offices and scheduling times. Remember, a good solution is for your 
co-op to use the time in St. Paul to invite your legislators out to dinner. 
 
Restrooms: Bathroom access is limited at the Capitol. Find 
bathrooms in the cafeteria and next to the House Chamber. 
Temporary bathrooms, standard port-o-potties and two heated 
trailers of bathrooms (including one ADA trailer), are located 
under and next to the port cochere/carriage entrance outside 
of the ground floor doors on the south side of the building.  
 
The Minnesota Department of Administration has a website 
devoted to the Capitol restoration found at http://mn.gov/
capitol/restoration. Click “Visiting the Capitol Today” for updated 
information about parking and building access.

MINNESOTA STATE CAPITOL RESTORATION  
AND THE MREA ANNUAL MEETING



Whether your co-op is seeking to engage members who are in 
their 20s and early 30s and provide them electric service, or 

engage them into your workforce, what can your cooperative do to 
assess itself and possibly adapt?

According to a recent working paper from the Governance 
Studies program at The Brookings Institution that examined the 
characteristics of the millennial generation (brookings.edu), 
millennials, or those born after 1982, will account for one-third of 
the adult population by 2020 and 75 percent of the workforce by 
2025. Therefore, what this group wants and how it behaves will 
be critically important for the future of utilities and the broad 
electricity sector. 
 
The Brooking study notes that this generation, is socially conscious, 
they distrust big companies and they are more favorable to 
government regulation – yes, more. In fact, millennials can be 
defined by their strongly held values and their strong intention to 
live by them. A recent millennial panel, held at the REMA Member 
Services Mangers conference, heard one panel participant, Alix 
Kermes, say that she seeks to do business with companies that 
do what they say they are going to do. In this day and age of 
transparency and social media, a business that lacks integrity will 
quickly be called out.
 
Engaging the millennial generation has become a focus at our 
employee conferences, which is a trend MREA sees continuing 
throughout the next few years. In one presentation on adapting 
the co-op’s communication, it was pointed out that millennials do 
not like to feel as if they are being sold to, as this seems deceptive 
or fake. 

 
 
   THESE MILLENIAL TRENDS WERE ALSO NOTED: 
a	No one reads anymore
a	Go mobile or go away
a	Tell don’t sell
a	Hang up and text
a	Personalization is where it’s at
a	I want what I want, when and where I want it,  
   24/7, from anywhere
a	Electricity is an afterthought because we  
     have done such a great job with reliability 
a	Younger member involvement is a huge challenge

HOT TOPICS:  
CO-OPS ENGAGING THE MILLENNIAL GENERATION  
by Alison Deelstra

Keep in mind, a broader challenge, as utilities engage one 
generation, we cannot alienate the others, so one solution is 
layering your co-op communications to meet that diverse audience.

Millennials – Pretend I don’t know who you are, what you do or 
why I should care and bring me up to speed, “Tell rather than sell.” 

Middle aged – Show me how I can make the most of my energy 
expenditures and keep my bills reasonable. Help with energy 
efficiency and other programs.

Older – Remind us of the co-op’s roots and be there when we
need you.
 
How will the above trends begin to affect your cooperative’s 
business model? Will your communication strategies need to be 
shifted, or are there additional pieces that will need to be added? 
Can your current employees take on the additional demands? 
Are there other things that they can stop doing? These are 
conversations we expect that you are already having in your board 
rooms and among your staff. Remember, reaching out to each 
other directly (co-op to co-op) or through MREA and sharing ideas 
and best practices is a great way to form strategies and meet 
these demands. Lean on each other and find strength in those 
relationships.



Minnesota Rural Electric Association
11640 73rd Avenue North
Maple Grove, Minnesota 55369

Phone:  763.424.1020 
Fax:  763.424.5820 
Website:  www.mrea.org

DUE TO POPULAR DEMAND... 

WE'VE ADDED MORE LEADERSHIP 
TRAINING COURSES TO OUR LINE-UP.

BASIC PRINCIPLES 
March 10 MREA (Maple Grove) 
September 30 Runestone Electric Association (Alexandria)

MODULE 1:  YOUR ROLE AS A GENUINE LEADER 
October 1-2 Runestone Electric Association (Alexandria)

MODULE 2:  THE CLIMB TO TOP PERFORMANCE 
March 4-5 People's Electric Cooperative (Oronoco) FULL 
May 19-20 East Central Energy (Braham) NEW!

MODULE 3:  HANDLING CHALLENGING SITUATIONS 
March 11-12 MREA (Maple Grove)  FULL 
May 6-7 Stearns Electric Co-op (St. Joseph) NEW!

MODULE 4:  THE LEADERSHIP RESPONSIBILITIES  
 OF SUPERVISION 
April 8-9 East Central Energy (Braham) FULL

CLICK ON THE COURSE LISTINGS TO REGISTER. 

IF A CLASS YOU'RE INTERESTED IN IS FULL, PLEASE  
CALL 763-424-7231 TO BE ADDED TO OUR WAITING LIST. 

Our business is making sure you have the products 
you need and the services you’ve come to expect.

We’re your local employee-owned electrical 
distributor, and your success is our top priority. 

Serving multiple locations throughout Minnesota, 
North Dakota and South Dakota.
borderstates.com/Content/Locations

ENERGY is your

 BUSINESS

borderstates.com 
20 -147 (2015-01)

CONTACT US 
today to fi nd out what 

we can do for you.

http://mrea.site-ym.com/events/event_details.asp?id=475304&group=
http://mrea.site-ym.com/events/event_details.asp?id=477091&group=
http://mrea.site-ym.com/events/event_details.asp?id=477100&group=
http://mrea.site-ym.com/events/event_details.asp?id=475303&group=
http://mrea.site-ym.com/events/event_details.asp?id=597567&group=
http://mrea.site-ym.com/events/event_details.asp?id=475306&group=
http://mrea.site-ym.com/events/event_details.asp?id=597456&group=
http://mrea.site-ym.com/events/event_details.asp?id=480386&group=

