
DIRECTOR TRAINING OPPORTUNITIES

DATE EVENT LOCATION
IMPORTANT MEETINGS & PRE-CONFERENCES

Mar. 15-16 
Aug. 8-9 
Aug. 9 
Aug. 10-11

MREA ANNUAL MEETING AND TRADE SHOW 
(EIS pre-conference) NEW DIRECTOR ORIENTATION 
(EIS pre-conference) BOARD CHAIR ROUNDTABLE 
ENERGY ISSUES SUMMIT (EIS) & TRADE SHOW

St. Paul 
Bloomington 
Bloomington 
Bloomington

DISTRICT MEETINGS

Jan. 21 
July 14
July 15 
July 20 
July 21

DISTRICT 1 MEETING 
DISTRICT 3 MEETING 
DISTRICT 2 MEETING 
DISTRICT 6 MEETING 
DISTRICT 5 MEETING

Bemidji 
Alexandria 
Grand Rapids 
Rushford 
Sleepy Eye

GOVERNMENT AFFAIRS

Apr. 26
May 2-4
Sept. 27-28
Nov. 16

GRASSROOTS DAY 
NRECA LEGISLATIVE CONFERENCE
FALL DC LEGISLATIVE VISIT
LEGISLATIVE SUMMIT

TBD
Washington, D.C. 
Washington, D.C. 
Maple Grove

NRECA BLC 927.1  
CYBERSECURITY: THE BOARD’S 
OVERSIGHT ROLE NEW IN 2022 
(MREA Annual Meeting pre-conference) 
March 14, St. Paul, $571

As a result of a rapidly changing 
cyber-threat landscape and the 
growth of digitization, electric 
cooperatives recognize the need 
to effectively manage cyber risks. 
Boards face a balancing act with 
cybersecurity and continued pursuit 
of digital innovation, transformation, 
and meeting consumer-member 
needs. Together with the CEO and 
management, the electric coopera-
tive board must carefully assess how 
much cyber risk it is willing to accept 
in order to pursue its overall strategy. 
This course is designed to help distri-
bution cooperative directors find that 
balance and fulfil their cybersecurity 
oversight responsibilities.

 KEY TOPICS
• Recognize the categories of

cybersecurity risks faced by
electric cooperatives, including
operational risk, financial risk
and reputational risk

• The legal responsibilities of the
cooperative and the board itself
related to cybersecurity

• Integrate cyber risk discussions
with those about the cooperative’s
overall risk tolerance

• Apply the board’s oversight
responsibility

NRECA BLC 921.1: THE BOARD’S 
ROLE IN RISK MANAGEMENT 
May 10-11, Online, $415

Electric co-op boards are operat-
ing in what may be one of the most 
challenging business environments 
any generation of directors has ever 
known. The array of risks ranges from 
financial, regulatory, reputational, cyber 
and economic to technology and 
changing member demographics as 
well as the emergence of Environment, 
Social and Governance criteria. This 
course is designed to provide direc-
tors with the principles and tools to 
improve their processes for overseeing 
the cooperative’s risk management 
activities. Using co-op examples and 
real-world case studies, this interactive 
course discusses the unique role of 
board and management to identify, 
manage, and mitigate risk with pro-
cesses that are appropriate to the char-
acteristics of electric cooperatives.

 KEY TOPICS
• The value and benefits of enter-

prise risk management (ERM).
• Link the concept of ERM with the

board’s strategic planning
responsibilities.

• Discuss how Environment, Social
and Governance criteria (ESG) and
ERM can impact risk at electric
cooperatives.

• Discuss enterprise risk manage-
ment models that co-ops can use.

• Apply tools and strategies to help
the board fulfill its oversight role.

• Distinguish the board’s role from
management’s role in enterprise
risk management.

NRECA BLC 959.1:  
BOARDROOM CHALLENGES: 
CONNECTING THEORY TO 
ACTION  NEW IN 2022 
(Energy Issues Summit pre-conference) 
Aug. 9, Bloomington, $571

Governance challenges come in 
all shapes and sizes. This course 
provides directors with the op-
portunity to connect the theory of 
good governance to the action of 
practical problem solving. Direc-
tors will have the opportunity to 
address contemporary board-
room challenges by applying the 
skills learned in previous courses 
to electric co-op focused case 
studies requiring problem defini-
tion, negotiation techniques, and 
consensus building. 

[While it is not required that directors 
complete 951.1 Developing Effec-
tive Boardroom Decision-Making 
and 952.1 Increasing Influence 
and Building Board Consensus 
before enrolling in this course, the 
skills learned in these courses will 
be helpful in completing 959.1 
Boardroom Challenges: Connecting 
Theory to Action.]

KEY TOPICS
• Detect and define governance

issues that emerge in electric
cooperative boardrooms

• Apply the theory of good
governance with the action of
practical decision-making

NRECA BLC 952.1:  
INCREASING INFLUENCE 
AND BUILDING BOARD 
CONSENSUS  
Oct. 4-5, Online, $415

Electric cooperative boards 
face new challenges in finance, 
technology, and energy transi-
tion while navigating shifting 
population demographics. This 
course provides directors with 
the skills necessary to suc-
cessfully meet these complex 
challenges. through group 
discussion and case studies, 
participants will learn enhanced 
conflict resolution, negotiation 
techniques, how to navigate 
difficult power asymmetries, 
establishing influence, and the 
importance of team diversity in 
avoiding group think. 

KEY TOPICS
• Navigating power asymme-

tries on a team and building
your authority.

• Exploring demographic and
cognitive diversity in teams
and recruiting for diversity.

• Building consensus through
interest-based negotiation.

•  Recognize and avoid group-
think in the boardroom .

NRECA’S BOARD LEADERSHIP CERTIFICATE (BLC) offers advanced director courses and can be
attained after earning the CCD. To earn the BLC, directors must complete 10 credits from the 900-level courses. Directors may 
attend the BLC courses at any time, however, they must have their CCD certificate to be eligible. 

For details or to register, click on event name or visit www.mrea.org.

https://www.mrea.coop/events/EventDetails.aspx?id=1559416&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1575236&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1575248&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1575299&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1133929&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1559356&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1559357&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1559355&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1138797&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1570665&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1575471&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1575486&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1559414&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1559414&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1559414&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1574427&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1574427&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1574948&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1574948&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1574948&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1574948&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1575128&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1575128&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1575128&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1575128&group=
http://www.mrea.org


2600 DIRECTOR DUTIES AND LIABILITIES   NOV. 16
Boards are responsible for directing the affairs of the corporation. This 
course discusses and explains the duties of loyalty, obedience, and due 
care, and the need for directors to acquire the minimum knowledge and 
skills necessary to fulfill their responsibilities within the cooperative context.

KEY TOPICS
• An overview of today’s multi-billion dollar electric utility business
• The concepts and values that govern cooperatively owned businesses

and related types of organizations
• Legal and regulatory concepts affecting public utilities
• Key legal documents such as articles of incorporation and bylaws
• The role of management and guidelines for maintaining an effective

relationship with the CEO

2610 UNDERSTANDING THE ELECTRIC BUSINESS NOV. 17
The electric utility industry is an evolving high-tech system that must be 
designed and engineered to meet regulatory and consumer standards for 
reliability, quality, and safety. This requires an appropriate investment on a 
planned and ongoing basis. This course provides directors with an under-
standing of the key components of the electric utility industry.

KEY TOPICS
• The basic functions and cost components of generation, transmission and

distribution
• Current and emerging technologies that are impacting utility operations

and policies
Issues related to distributed generation that the board may need to address
How environmental issues and national policies impact the cooperative
The board’s role to ensure a safe working environment

2620 BOARD OPERATIONS AND PROCESS NOV. 18
The board of directors is responsible for managing the affairs of the corpora-
tion. In fulfilling its duties, the board typically can only take official action via 
majority vote in a duly convened meeting. This course focuses on the legal 
requirements for holding board meetings and also on the human factors and 
group processes that make such meetings productive and effective.

KEY TOPICS
• Identifying the individuals and groups with whom the board must maintain

effective working relationships
• Understanding, working with, and responding to members
• How public officials and opinion leaders impact the cooperative and the

board’s role in building and maintaining effective relationships
• Lessons and guidelines regarding key internal relationships: with the

board chair, with the attorney, and within the cooperative.

DIRECTOR TRAINING OPPORTUNITIES

Nov. 16, 8-3:30 pm Nov. 16, 8-3:30 pm 2600 2600 DIRECTOR DUTIES AND LIABILITIESDIRECTOR DUTIES AND LIABILITIES  
Nov. 17, 8-3:30 pm 2610 Nov. 17, 8-3:30 pm 2610 UNDERSTANDING THE ELECTRIC BUSINESSUNDERSTANDING THE ELECTRIC BUSINESS
Nov. 18, 8-3:30 pm Nov. 18, 8-3:30 pm 2622620 BOARD OPERATIONS AND PROCESS0 BOARD OPERATIONS AND PROCESS
Nov. 30, 8-3:30 pm 2630 Nov. 30, 8-3:30 pm 2630 STRATEGIC PLANNINGSTRATEGIC PLANNING
Dec. 1, 8-3:30 pm 2640 Dec. 1, 8-3:30 pm 2640 FINANCIAL DECISION MAKINGFINANCIAL DECISION MAKING

NRECA CREDENTIALED COOPERATIVE DIRECTOR CERTIFICATE (CCD) FAST TRACK TRAINING

CCD FAST TRACKCCD FAST TRACK

All courses $499/each and held at Minneapolis Marriott NW in Brooklyn Park. 

Registrations are taken on a first-come, first-served basis. MREA hosts 
CCD Fast Track in even years. The next offering will be in late 2024.
Visit www.cooperative.com for other available nationwide dates and locations. 

2630 STRATEGIC PLANNING NOV. 30
Boards have ultimate responsibility for ensuring and evaluat-
ing the long-term health of the organization. They help fulfill 
this duty through strategic thinking, identifying goals through 
strategic planning and authorizing the appropriate alloca-
tion of resources through the adoption of financial policies, 
budget review and approval and monitoring management’s 
progress toward strategic goals. This course teaches directors 
how to participate effectively in strategic thinking and plan-
ning processes. 

KEY TOPICS
• Understanding the difference between strategic thinking

and strategic planning
• Analyzing your cooperative’s strengths, weaknesses,

opportunities and threats
• Recognizing the board’s oversight responsibility
• Using the strategic plan in the annual evaluation of the

cooperative’s accomplishment and as the foundation of
the CEO’s performance appraisal

2640 FINANCIAL DECISION MAKING DEC. 1
This course is d esigned to help directors assess their coop-
erative’s financial position via financial statements used in  
financial reporting and planning, as well as key ratios developed 
from these financial statements. Participants will also recognize 
how board decisions impact their co-op’s financial position.

KEY TOPICS
• Identifying the key financial decisions boards make
• Recognizing the uniqueness of the cooperative business

model and a typical cooperative’s financial attributes
• Recognizing three financial documents and related key

financial ratios
• Explaining how board decisions impact the financial

position and financial statements
• Understanding the difference between reporting a

cooperative’s financial results and understanding a
cooperative’s financial position

• Describing the audit function

NRECA’S BOARD LEADERSHIP CERTIFICATE (BLC) offers advanced director courses and can be
attained after earning the CCD. To earn the BLC, directors must complete 10 credits from the 900-level courses. Directors may
attend the BLC courses at any time, however, they must have their CCD certificate to be eligible. 

Extraordinary board governance requires a strong commit-
ment to learning. The fundamental responsibility is to be 
engaged, informed and faithful fiduciaries and gatekeepers, 
protecting the long-term interests of members (stockholders) 
and other important constituencies, including regulators, 
employees, customers and the public. The duties of a director 
include obedience, diligence and loyalty; summed up as 
director “fiduciary duties.”

The Credentialed Cooperative Director (CCD) certificate pro-
gram provides electric cooperative directors with the founda-
tion of knowledge needed to effectively provide leadership. 
The CCD certificate is awarded upon completion of all five 
courses in the curriculum, including a learning assessment 
for each. The CCD Fast Track allows directors to earn the 
certificate in one full week, Monday through Saturday. 

For details or to register, click on event name or visit www.mrea.org.
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http://www.mrea.org

