
After this past winter, we appreciate summer driving. However, 
without the dangerous ice and snow, it can be tempting to 

let our guard down. With increased drunk drivers, motorcyclists, 
teen drivers, and road construction zones, Memorial Day through 
Labor Day are the deadliest days to drive in Minnesota. Your final 
destination is never guaranteed. Your loved ones are at risk every 
time they sit in the driver seat. Start the conversation today about 
how to stay safe this summer. 

The top four contributing factors in Minnesota road fatalities are 
drunk driving, speed, lack of seat belt use and distraction. The 
Minnesota Department of Public Safety reports 124 lives lost on 
Minnesota roads last year between Memorial Day and Labor Day. 
Nine were related to distracted driving, 30 speed-related, 36 
alcohol-related and 18 were due to not wearing a seat belt. Of the 
40 motorcyclists who died, 28 were not wearing a helmet.

Minnesota’s electric lineworkers, line stakers, and tree trimmers, 
along with a long list of other workers, know they face daily danger 
from drivers who fail to slow down and pay attention. In 2017, 
there were ten avoidable work zone fatalities in Minnesota. MREA 
is pleased with the modification of the Move Over 2.0 law this 
session, which was a continuation of the Move Over legislation 
that MREA helped pass a couple of years ago. The current law 
now includes a law for drivers to move over for recycling and solid 
waste vehicles. It also expands the situations where a citation 
for failure to move over can be issued four hours following an 
incident. It’s hoped that this law will decrease work zone crashes 
and fatalities, but not everyone is aware of the law or ways to drive 
safely through a work zone. 

Electric cooperatives and vendor members can help save lives by 

taking these simple steps to promote work zone safety awareness: 

• Share a video testimonial about a close call or an experience 
working on the side of a road with the Minnesota Safety 
Council, email Lisa.kons@minnesotasafetycouncil.org

• Highlight work zone safety as a theme in your local parade 
• Follow the Minnesota Safety Council Facebook page, and 

share posts with your friends and coworkers
• For additional resources go to https://www.

minnesotasafetycouncil.org/nets/Workzonesafety.cfm

The Minnesota Department of Transportation 
suggests these driving safety tips:

      • Stay off cell phones and mobile devices
• Stay alert, especially at night
• Be patient, plan for delays especially during peak travel times
• Obey posted speed limits - $300 fine for work zone violations
• Expect work zones to always change including lane shifts, 

closures, workers and vehicles     
• Don’t make unnecessary lane changes
• Pay attention to signs and flaggers
• Watch the ‘Zipper Merge’ video and merge this way in work zones
• Never enter a road blocked with barriers or cones
• Avoid pavement buckles due to heat
• Don’t travel in the opposite direction of a pilot car

We remind you to take your driving seriously this summer and 
keep the work zone safety message in front of your members. 
This message is for all of us because it’s easy to let the bad 
driving habits of others influence our own decisions. If we all 
take steps to drive responsibly and begin sharing the work zone 
safety message, Minnesota will be a safer place to drive.
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Today some employers are having difficulty finding quality 
candidates. We hear concerns that there is a supply and 

demand challenge for some positions. We are learning that fewer 
young people are attending four-year college programs in science 
and engineering. Many of you have positions that do not require 
a four-year degree, but have become more technical and utilize 
technology that requires additional skills and knowledge. 

The economy is changing and the job market is improving. 
Talented workers can now move from one job to another more 
easily. Are you prepared? Do you have pay and benefit practices 
that are competitive? Do you know what other companies are 
paying for each of the positions within your company? Has the 
cost of healthcare impacted the balance of pay and benefits in 
your organization?

With the challenges facing organizations today, it is even more 
important to ensure that your pay and benefits programs are 
competitive. Accurate market data ensures that your pay practices 
help your organization retain the “best and the brightest.” The 
market information needs to be current and specific to the position, 
industry, and geographic area. Market data is best acquired 
through salary surveys conducted by independent organizations 
who gather actual pay rates and practices from real companies.  

While compensation may not be a top motivator for most 
employees, your pay levels (compared to the market) should not 
create dissatisfaction that overshadows other efforts to promote 
a healthy environment where engaged employees feel successful 
and rewarded. As we are all aware, engaged employees mean 
a higher quality product or service, better efficiency, and more 
money to the bottom line.

What are the elements of an effective pay and benefits program?

1. Total Rewards Philosophy: (examples)
 a. We pay at the 50th percentile of the market or
 b. Our cash compensation is slightly below market, but our  

 benefits package is better than the market or 
 c. Our base pay rates are below market, but our incentive  

 plan brings the total compensation level to above the 50th 
  percentile of market.
2. Internal Equity: Ensuring positions are paid based on the 

work performed and the skills required by comparing 
positions within our organization based on common factors 
or elements used to determine ranking.  

3. External Equity: Comparison of our total rewards practices 
against those in the marketplace where we recruit our talent.

4. Program design: Pay tied to performance at the individual 
and/or corporate level. Is the program legally defensible, and 
does it align with the strategic goals of the organization?

5. Performance Measurement: Individual and organizational 
performance measurement tools: are we measuring the right 
things in the best way?

6. Benefits: Are the benefits we offer what our employees value? 
How do they compare to others in our industry and the local 
market?

7. Market Conditions/Budget: Can our total rewards program 
flex with the market conditions we face as an organization 
and be managed within a budget?

Competitive pay and benefits programs make it easier to attract 
and retain quality employees, and most components of an effective 
total rewards program require current, accurate, and sufficiently 
specific information from the marketplace.  

Wage and benefits surveys provide needed market data to 
determine competitive pay levels and help in the design or 
evaluation of your total rewards program. Participating in 
independently conducted wage and benefit surveys ensures  
there will be quality data for all of us. The more companies (of 
all sizes) that participate in providing information to independent 
surveys, the better the results.

Informal data collection practices such as conversations with 
colleagues in the same industry or surveying by calling “friends” 
and “counterparts” in the industry could mean you both are in 
violation of confidentiality policies and sometimes federal anti-
trust laws.  

Independently conducted wage and benefits surveys are essential 
to a successful total rewards program in any organization, and the 
return on your investment in surveys along with the use of design 
experts in total rewards can be substantial.  

This article was submitted by Debra Englund, CEO of 
HRExpertiseBP, a Minneapolis based organizational effectiveness 
consulting firm specializing in process design and human 
resources. For more information on Debra or HRExpertiseBP, 
please visit: www.hrexpertisebp.com or reach out to Debra by 
email at Debra@hrexpertisebp.com. 

THE JOB MARKET IS CHANGING, ARE YOU READY? 
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Most of us have a basic understanding of the “beneficial 
electricity” opportunity of EVs, but are we staying ahead 

of the curve by keeping up with the advances? According to an 
Electric Power Research Institute (EPRI) survey, two out of three 
customers want their utility to educate and inform them about the 
benefits of an EV. You, the co-op employee, can and should be a 
‘go to’ for knowledge about EVs within your circle of influence. If 
you feel like you’re lagging behind the whizzing fast growth of the 
technology, MREA is here to help. In this article, we answer the most 
common EV questions and provide an update on the technology. 

Two foundational actions a utility should take are to promote 
awareness about the savings and environmental impact of driving 
an electric vehicle and provide education, including charging 
station options. GRE Director of Culture, Communications, 
Marketing, and Member Services David Ranallo says, “EVs 
represent an unprecedented opportunity in terms of strategic 
load growth, and we’ve never had the opportunity to plan this 
far ahead for end-user technology. I think of EVs as a quadruple 
win for electric co-ops. 1. EVs are an opportunity to sell more 
electricity, at the right time (if the members are engaged.)  
2. They improve the local economy and allow members to buy 
their fuel locally 3. They increase member engagement, and 
4. They have environmental benefits for society as a whole.”

Due to the promotional work of car dealerships, charging station 
companies, cooperatives, municipal utilities, and investor-owned 
utilities (IOUs), the EV transformation is happening before our 
eyes. According to EPRI, Minnesota currently has a total of 9,797 
EVs on the road and MNDOT reports over 600 public charging 
station outlets throughout the state. We will see IOUs expanding 
their promotional programs soon because the PUC EV docket that 
opened in 2017, recently ordered IOUs to submit electric vehicle 
proposals outlining their planned EV promotions by October 31, 2019. 
State pollution regulators are also working towards financing more 
electric school buses, among other things, with part of the $47 million 
Minnesota will receive from the federal Volkswagen settlement. 

Minnesota cooperatives’ EV overview 
Minnkota offers a home charger installation rebate and an off-peak 
charging program for MREA’s district one co-ops in the northwest. 
The rebate is $50 per kW for Level 2 or Level 3 chargers up to $500. 
Beltrami Electric Cooperative is the first electric co-op in district 1 to 
have an EV and has installed a DC Fast Charging station and a Level 
2 charging station at its headquarters and in Waskish and Blackduck, 
Minn. 

Dairyland Power Cooperative (DPC) offers incentives for level 2 
and level 3 chargers, and renewable energy to those who agree to 
charge off-peak. DPC member-owners Peoples Energy, Freeborn-
Mower and MiEnergy have EV programs with varying benefits. 
MiEnergy has two EVs, and all of the co-ops have a dual head 
charger at their office or one installed nearby. 

Great River Energy’s (GRE) 28 co-ops have over 1600 EVs on 
their members’ systems; up from 220 only a few years ago. GRE 
will roll out two innovative EV programs this summer. They plan 

ARE YOU TALKING ABOUT YOUR CO-OP EV PROGRAM?
 

The latest EV facts*: 
What is the average range? PHEVs don’t have any 
range limitations; new BEVs have range between 151-
375 miles depending on the model.  
What does an EV cost? There is a wide range of PHEVs 
and EVs available today, at many price points and 
you can buy some used Volts and Leafs for less than 
$10k 
How long does it take to charge? Most owners charge 
their EV in their garage during the night, so the battery 
is always full in the morning.  

How can I charge an EV? If you drive less than 30 miles 
per day, you can get by with a Level 1 cord set that 
comes with the car and can be plugged into any 
regular outlet. If you drive more, Level 2 charging 
stations cost $400-600, and the installation costs mainly 
depend on how close your breaker panel is to the 
where the charging station is installed. 

How much does it cost to charge? Depending on how 
much you drive and utility rate plans, the cost is about 
$20 to $50 per month. 

How much is the tax credit? See the Federal Tax credit 
column on our “EVs available in Midwest” table 
www.pluginconnect.com/mnpevmodels.html  

How about the battery longevity? All manufacturers 
have eight years and 100,000 miles warranty on 
batteries. 
 
What about cold weather range reductions? 
Cold weather affects the range of both electric and 
internal combustion engine vehicles.   

• At 0°F, an EV has an average of 29% range 
reduction, and an internal combustion engine 
(ICE) has an average of 19% reduction (see 
infographic from at left). We’ve heard of EV 
range reductions up to 35% in polar vortex 
temperatures. 

• This matters less as the EV range increases 
with recent models having between 151 to 
335 miles in range on a full charge. 

• The average Minnesotan drives 29 miles a 
day.  

• The factors affecting reduction are different 
for EVs vs. ICEs. For instance, heating the 
cabin is the most significant factor in EVs, 
whereas idling and less efficient components 
in a factor for the ICE.  

*Facts contributed by Jukka Kukkonen, CEO 
of PlugInConnect 

Facts contributed by Jukka Kukkonen, CEO of PlugInConnect

By Shari Wormwood, MREA Communication Specialist



The legislature finally wrapped up their work after a 21-
hour special session on Memorial Day weekend. Thanks 

to our supportive grassroots network, including members 
and directors across the state, it was a successful session for 
rural electric cooperative priorities in a complex legislative 
environment. 

Minnesota’s general fund budget for the next biennium of 
$48.3 billion passed. The next biennium begins on July 1. Our 
CIP reform bill stalled in final negotiations but we’re pleased 
the 100% carbon-free initiative, and the clean energy first 
provision bills did not pass. We had a big win on property tax 
reporting and funding for the Border-to-Border Broadband 
program passed to the tune of $40 million! Additionally, we saw 
a successful modification to the Move Over 2.0 bill to include 
recycling and solid waste vehicles. 

MREA is working on long-range plans to increase our grassroots 
efforts next session, both through technology enhancements 
and communications efforts. For a more detailed report of the 
session, read the May 31 MREA Legislative Bulletin. 

It’s time to take a breath of fresh air and begin ramping up your 
grassroots schedule with your local representatives. REPAC checks 

are ready for distribution. To request a check, contact Jenny 
Glumack, jenny@mrea.org or Joyce Peppin, joyce@mrea.org.

Summer is a perfect time for relationship building with your 
legislators. Here are some creative ways to connect with them 
while supporting their public relations efforts. 

• First, send your legislators a thank you note – Thank 
them for serving during this last session. When was 
the last time you worked a 21-hour day? Don’t ask for 
anything. 

• Invite your legislators to speak at a board meeting

• Invite your legislators out for lunch or coffee

• Host an old-fashioned ice cream social in the park – You 
know whom to invite. 

• Hold a kid’s carnival or garage sale fundraiser for a local 
homeless shelter or animal shelter – After the event, ask 
your representative(s) to join you when presenting the 
check. 

KEEP GRASS "ROOTING"    
FOR YOUR LOCAL LEGISLATORS

Great River Energy will say farewell to two long-tenured, 
respected leaders with the June retirements of Rick Lancaster 

and Kandace Olsen.

“Rick and Kandace have made lasting 
contributions to Great River Energy’s 
success,” said President and Chief 
Executive Officer David Saggau. “As sad 
as it will be to see them retire, they both 
have prepared their teams to continue 
their important work for our members.”

Rick Lancaster joined Great River 
Energy’s predecessor company 
Cooperative Power in 1993 as manager 

of contracts and rates. He served as vice president of corporate 
services before becoming the vice president of generation in 2005 
(and eventually chief generation officer).

Upon his retirement, Great River Energy’s generation employees 
will join the power supply division under the leadership of Vice 
President and Chief Power Supply Officer Jon Brekke.

“In today’s environment, it is a natural combination to bring 
together the operations and strategy of generation with the 

planning, acquisition and market functions 
related to our resource portfolio,” Lancaster 
said. “I am proud to have worked with so 
many dedicated and talented people at 
Great River Energy and our member-owner 
cooperatives.”

Kandace Olsen joined Great River Energy 
in 1998 as manager of communications. 
She was named vice president of 
communications and human resources 
in 2005. She currently also serves as the 
organization’s chief culture officer.

Upon her retirement, Great River Energy’s communications and 
human resources employees will join the corporate and member 
services division under the leadership of Vice President and Chief 
Corporate and Member Services Officer Mark Fagan.

“The combination of these functions will be very powerful and 
is where the central strategy to enhance our culture will be 
developed,” Olsen said. “The future of Great River Energy is 
bright thanks to our strong culture, stellar reputation and talented 
employees.”

GRE SAYS GOODBYE TO TWO DIRECTORS

Rick Lancaster

Kandance Olsen
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COMING UP IN JUNE AND JULY
DATE  EVENT       LOCATION 
June 18  Communicators Network     Arrowhead Resort, Alexandria 
June 19-21 REMA Member Services Conference   Arrowhead Resort, Alexandria 
June 27  IT Users Group      East Central Energy, Braham 
July 11   District 3 Meeting     Arrowhead Resort, Alexandria 
July 12   District 2 Meeting     Sugar Lake Lodge, Cohasset 
July 17  District 6 Meeting     Peoples Energy, Oronoco 
July 18   District 5 Meeting     Brown County REA, Sleepy Eye 
July 26   14th Annual MREA Burn Center Golf Benefit   Pebble Creek Golf Club, Becker 
July 29-30 New Director Orientation     Best Western PLUS Kelly Inn, St. Cloud 
July 29  Technology Planning & Decision Making   Best Western PLUS Kelly Inn, St. Cloud 
  in a Changing Business Environment 
July 30   NRECA BLC 905.10: Assessing Governance:   Best Western PLUS Kelly Inn, St. Cloud 
  Taking a Continuous Approach to Governing Your Co-op  
July 30   Board Chair Round Table & Governance Workshop  Best Western PLUS Kelly Inn, St. Cloud 
July 31–Aug. 1  Hands-On Equipment School (HES)   Central Lakes College, Staples 
July 31–Aug. 1  Energy Issues Summit     Best Western PLUS Kelly Inn, St. Cloud

SAVE THE DATE: FUTURE ENERGY ISSUES SUMMIT DATES
 2020:  August 12-13, with pre-conference sessions on August 10-11
 2021:  August 11-12, with pre-conference sessions on August 9-10

MONDAY, JULY 29: PRE-CONFERENCES 
 • Day 1 (of 2) New Director Orientation (½ day: 1-4 pm) 
 • Technology Planning & Decision Making in a Changing Business Environment: What Co-op Leaders Must Do (8-4 pm)

TUESDAY, JULY 30: PRE-CONFERENCES 
 • Day 2 (of 2) New Director Orientation (8-3 pm) 
 • Board Chair Round Table and Governance Workshop (9-3:30 pm) 
 • BLC 905.1: Assessing Governance: Taking a Continuous Approach to Governing Your Co-op (8-3 pm) 
 • Cooperative Network Electric Sector Meeting (4-5:30 pm)

WEDNESDAY, JULY 31 & THURSDAY, AUGUST 1:  2019 ENERGY ISSUES SUMMIT 
 • Summit Day 1: 9-4 pm 
 • Summit Day 2: 8-11:30 am

ENERGY ISSUES SUMMIT WEEK SCHEDULE
July 29-August 1
St. Cloud, MN
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ENERGY ISSUES SUMMIT WEEK CLOSE UP
The 24th annual Energy Issues Summit and associated pre-
conference education workshops are approaching quickly, and 
we are working diligently to provide valuable and thoughtful 
content and an enjoyable experience. 

Directors can earn one NRECA director gold continuing 
education credit for attending either the board chair roundtable 
and governance workshop or Energy Issues Summit! 

Below are some highlights:

PRE-CONFERENCE OPPORTUNITIES - JULY 29-30

• Pre-conference - Technology Planning & Decision Making 
in a Changing Business Environment: The Imperatives of 
Cooperative Leadership - An era of technology-driven 
business change is firmly underway across the electric 
utility industry. Electric cooperatives are deploying multiple 
technology systems, often several at a time. These changes 
can present profound engineering, operational and financial 
challenges, including stranded investments. Building or 
updating a cooperative’s technology plan can help address 
these challenges. This program will delve into what co-
op leadership must do to ensure successful technology 
adoption and business integration.

• Pre-conference – Board chair round table and governance 
workshop – following the board chair roundtable, 
cooperative CEOs are invited to join their board chair, 
or delegate, for lunch and a facilitated conversation on 
governance with Adam Schwartz and Jim Horan. 

• Pre-conference – NRECA BLC 905.1, Assessing 
Governance: Taking a Continuous Approach to Governing 
Your Co-op – Similar to a board performance evaluation, 
a governance assessment is a thoughtful and thorough 
review of governance bylaws, policies, practices and legal 
requirements. This course is designed to walk directors or 
boards through a government assessment process.

ENERGY ISSUES SUMMIT - JULY 31 - AUGUST 1

• The Role of Natural Gas & Coal in the Global Electricity 
Mix – Dr. Scott Tinker, director at the Bureau of Economic 
Geology at the University of TX-Austin. Our keynote speaker, 
Dr. Tinker works to bring industry, government, academia 
and NGOs together to address major societal challenges 
in energy, the environment and the economy. The energy 
transition is often described as the switch from carbon-
based fuels to non-carbon fuels. But there is more to the 
energy transition than just carbon. This energy transition 
will require a non-partisan understanding of the science, 
technology, and economics of energy poverty, atmospheric 
greenhouse-gas reduction, large-scale land use and 
mining, regulation and policy, and more. There are global, 
scalable solutions, and those solutions include natural 
gas and coal. The challenge is that these solutions do not 
completely follow today’s political narratives.

• Attracting & Retaining the Next Generation of Board 
Members – a panel discussion with board directors from 
across MREAs membership on how to attract younger board 
members and the benefits for the community, moderated 
by Adam Schwartz of The Cooperative Way.  

• Five Questions to Prepare for the Cooperative of the Future 
– Mark Dyson, principal of electricity practice at Rocky 
Mountain Institute will discuss megatrends shaping the 
electricity industry, opportunities and challenges specific 
to cooperatives and offer five questions co-ops might 
consider as they prepare for the future.

• The State of Today’s Energy Consumer – Nathan Shannon, 
deputy director of the Smart Energy Consumer Collaborative 
will present major findings and key implications from 
the seventh wave of their flagship “Consumer Pulse and 
Market Segmentation Study,” including four new consumer 
segments with insights for electricity providers and their 
partners to encourage more engagement.

• Insights from Industry Change in Colorado – Kent Singer, 
executive director of the Colorado Rural Electric Association, 
will discuss the Colorado energy landscape, provide insight 
and share lessons learned to inform possible action and 
responses Minnesota cooperatives might consider as 
energy policy and attitudes evolve.

• Electric Cooperatives of the Future: The Role of the 
Utility in the Age of Distributed Energy Resources and 
Other Technologies – a panel discussion with peers 
from Bandera Electric, NCEMC and our own Lake Region 
Electric Cooperative to explore how the utility is evolving 
to encourage and integrate distributed energy resources 
and other technologies, moderated by Peter Muhoro, Ph.D. 
of CFC.

visit: waterfurnace.com

call: (260) 442-5374

Considering using geothermal 
to heat and cool your home?

TRUST YOUR COMFORT 
WITH AN EXPERT.
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CO-OP EV PROGRAM CONTINUED
(continued on back page)
to launch their first commercial EV charger program in Minnesota 
in June featuring a $2,500 rebate. The rebate will be provided 
for each public, workplace, multifamily, or fleet electric vehicle 
service equipment (EVSE) charger installed. 

GRE is also facilitating a retail solution for their member-owner 
cooperatives to make purchasing and installing a home charger 
simple and fast. Their members will be able to provide a “one-stop-
shop” residential charger purchase and installation program to be 
launched on July 15. David Ranallo, who thought of the concept 
said, “It’s imperative to make it easy for members to purchase and 
charge an EV at home through rate programs and working to ease 
the home charger installation process.” A member of a participating 
member-owner can simply make one click or call to: Purchase a 
level-2 home charger, apply for applicable rebates, enroll in an off-
peak or time-of-use rate program, enroll in the Revolt® renewable 
energy for EVs program, and schedule installation with a vetted 
electrician in coordination with delivery of the charger. GRE 
publishes the latest EV information on their EnergyWiseMN.com EV 
page and plans to add a “Choose EV tool” soon.

Now that you have reviewed the basic facts, have some fun 
investigating if an EV is the right choice for your next vehicle and 
start the conversation within your family and network of friends. 

   
                 14th ANNUAL MREA  
BURN CENTER BENEFIT  
GOLF TOURNAMENT UPDATE
The 14th Annual Burn Center Benefit is coming up on July 26, 2019, 
at Pebble Creek Golf Course in Becker, Minn. The golfer slots 
are sold out, but the golf committee is still seeking donations.  
Click here to donate.

The purpose of the benefit is to provide relief for the families of 
burn victims in our cooperative family when they need it most 
and support the three Minnesota Burn Centers to ensure that 
Minnesota residents receive the best treatment possible. A small 
percentage of the proceeds go to the Rural Electric Cooperative 
Fund, a 501(c)3 to collect funds for cooperative employees or 
members experiencing natural disaster, illness, injury, death of a 
loved one or other tragedies.

 To date, we have several sponsors, donations and auction items. 
To view a list of the companies that have donated so far, click 
here. If you have questions, contact MREA at (763) 424-1020. 

Burn Center Benefit committee members: Brent Baker, FS3, Inc.; 
Rob Bahneman, FS3, Inc.; Joe Kuhn, Dakota Electric Association; 
Tom Lynch, Highline Construction; Chad Nelsen, Redwood 
Electric Association; Paul Orndorff, Great River Energy; Melissa 
Stachovich, MREA; and Shari Wormwood, MREA

Becker, MN 
Friday, July 26, 2019

Existing / Funded Corridors 
Proposed Corridors 
Within 25 miles of an existing  
or funded corridor

https://www.mrea.coop/events/EventDetails.aspx?id=1092709&group=
http://www.mrea.org/mrea-burn-center-benefit-golf-tournament/
http://www.mrea.org/mrea-burn-center-benefit-golf-tournament/

