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BUILDING A MORE SUSTAINABLE
CONSERVATION IMPROVEMENT PROGRAM
by Darrick Moe, President and CEO

I

’ve heard a lot about the state’s Conservation Improvement
Program (CIP) over the last few years. Our membership has
expressed concern, but there has not been much agreement on
what to do next. Recently, MREA has been bringing Minnesota's
electric co-ops together to focus on solutions for the future. If the
current program is not sustainable, can we build unity around an
alternative path forward?
The current program sets a goal of reducing electrical load
at least 1.5% every year, and spending at least 1.5% of annual
revenue on energy efficiency measures. Cooperatives have
developed a wide range of programs pursuing these goals,
and have been successful at achieving the goals and bringing
value to member-owners across the state. But is a program
that requires electrical load reductions of 1.5% every year, with

no sunset provision, sustainable? Unlike other utilities, the vast
majority of our load is residential. With the increased penetration
of energy efficient lighting and appliances in our homes, is this
program the best approach for the future? Cooperatives have
unique challenges under this program. Since investor-owned
utilities gain shareholder return from the program, which doesn’t
benefit cooperatives, we cannot rely on other utilities in the state
taking the lead on developing a new program.
MREA hosted two small group discussions over the last few
months to talk through the various issues related to CIP and
discuss alternatives for the future. The outcome of these
meetings was brought to the distribution cooperative CEOs in
April, and an open discussion was held. This meeting resulted
in a high level of unity around moving forward with developing a
better program. It is anticipated this will require legislative action.
The current program emphasizes reducing electricity use, even
if increased electricity would benefit the environment – by
electrifying transportation, for example. This doesn’t make sense,
and it should be fixed. The timing of defining and developing a
program is not yet clear, but MREA is proceeding with moving
forward on this priority.
A lot of work lies ahead, collaborating to determine what the new
program should look like and how we can build a bridge to try to
get there. Stay in touch.

Darrick Moe

BBQ SEASON IS HERE!

W

ith several of MREA staff traveling around the state each
month, providing training and services to the cooperatives,
it’s good for MREA staff to take advantage of the rare opportunity
to get together, have fun and spend some time together. Because
part of MREA’s strategic plan is to sustain a healthy organization,
with engaged and productive employees that have the resources
necessary to meet the needs of our members, our “fun committee”
decided it was time to hold our first ever ‘Garage BBQ’ with all the
fixings and root beer, of course.
The idea of building a garage has been in the works for years.
MREA was in dire need because most of the Safety and Loss
Control equipment used for trainings had to be stored in the
garages of our Safety and Loss Control staff. Thankfully, BJ BAAS
completed construction and final landscaping in August 2016.

Left to right Jenny Glumack, Jim Horan, Erik Elleraas
(Atomic Data IT contractor), Lidia Dilley Jacobson, Andrew Sjolie,
Darrick Moe and Denise Crestik enjoying root beer together!

2017 LEGISLATIVE RESULTS:
STRENGTHENING LOCAL COMMUNITIES
by Jim Horan, Director of Government Affairs and Counsel

T

he 2017 legislative session ended with a short special session
and a cloud of uncertainty as the Governor and the legislature
continue to fight over a few controversial tax and policy provisions.
The rural electric cooperative priorities were signed into law by the
Governor on May 30 as part of the Jobs/Energy and Public Safety
Omnibus Bills. While there may be another special session before
the Legislature reconvenes in February, we remain confident that
our priority provisions will remain the law of the land.
The local democracy legislation was our main priority to strengthen
local communities by underscoring local decision making. Despite
attempts by wind and solar groups to paint the provision as antirenewable, legislators understood this legislation was about
local decisions and driving innovation based on community
needs. Because of your advocacy efforts with legislators, there
was never a question in their minds that they should trust local
decisions. Legislators across the state know that cooperative
local governance has resulted in innovative electric cooperatives
providing the essential services your communities need and want.
The immediate impact of this legislation won’t be noticeable to
many, although removing duplicative PUC regulation will save our
members time and money. More importantly with this legislation,
we’ve drawn a firm line that electric cooperatives are different than
other utilities in the state. The lasting effect of this legislation is
stronger communities through local decision-making authority.

Amanda Duerr, Jenny Glumack and Jim Horan at the Capitol.

This key cooperative difference needs to be protected and
reinforced. With this legislation, we’ve done that, establishing that
decisions on how to innovate, to change in the face of an evolving
energy industry, need to be made locally by elected boards of
directors who understand their communities.
Our other priority this session will also have lasting impacts and
strengthen rural communities. A carry-over from the changes
we made to federally declared disaster relief in 2015, electric
cooperatives are now eligible for relief in state declared disasters.
This change will provide electric cooperatives the ability to recover
some of the costs associated with large-scale disasters, reducing
the expense to the member-owners of our cooperatives. We
partnered with the Association of State Emergency Managers on
this legislation and will continue working with them to integrate this
new authority into the state’s disaster response efforts.
An unexpected policy change also made it into the final Jobs and
Energy Omnibus Bill; an exemption from the requirements of CIP for
electric cooperatives under 5,000 members and municipal utilities
under 1,000 customers. We did not advocate for this change during
the session, preferring a focus on broader CIP reform that would
benefit all electric cooperatives (see details in cover story). It appears
it ended up in the final omnibus bill as a fluke. The Administration
failed to bring it up during negotiations, assuming the legislative
leadership would take it out. The legislative leadership was ready
to take it out in trade but since it wasn’t brought up, it stayed in the
final bill. It was mentioned along with a plastic bag ban preemption
as a reason the Governor may veto the Jobs and Energy Omnibus
Bill but the global agreement held (for the most part). We still expect
this to be a major target of the Administration whether in a special
session later this year or next session.
We want to thank everyone who helped to make the 2017 session
successful. Thank you to those who braved contentious committee
meetings to testify on our local democracy legislation. Thank
you to all of you who attended grassroots events. Thank you to
everyone who called and wrote on our legislative priorities. And
thank you for building the relationships with your local legislators
throughout the year to keep our communities strong!

MREA WELCOMES DENISE CRESTIK

M

REA has hired Denise Crestik as MREA’s Training Coordinator.
She will coordinate the Line worker Apprenticeship Program
and support MREA events and services.
Her most recent work experience was with Minnesota Limited,
a pipeline construction business. As their training specialist,
she managed and coordinated employee training and operator
qualification records. Denise likes the outdoors and spends
much of her free time, walking, biking, boating, gardening, hiking,
snowmobiling and four wheeling. She also loves to shop but most

of all; she enjoys spending time with family
and friends.
Denise says, “I feel blessed to have
this amazing opportunity to work with a
cooperative team of people and hopefully
make a positive impact in the Safety and
Loss Control Department along with the
entire structure of MREA.”
Denise Crestik

POWERFUL QUESTIONS IN ENERGY
2017 MREA ENERGY ISSUES SUMMIT
AUGUST 7-10, 2017 IN ST. CLOUD, MN
by Alison Deelstra, Director of Education and Communication

O

ne of my favorite Albert Einstein quotes has always been,
“Imagination is more important than knowledge.” It emphasizes
the importance of innovation, and of considering “what could be”
instead of only focusing on knowing “what already is.”
This year’s Energy Issues Summit (EIS) will focus on catalyzing coop innovation through the practice of asking powerful questions.
Albert Einstein also said, “If I had an hour to solve a problem and
my life depended on the solution, I would spend the first 55 minutes
determining the proper question to ask… for once I know the proper
question, I could solve the problem in less than five minutes.”
Our ‘Powerful Questions in Energy’ theme is inspired by an article
entitled “The Art of Powerful Questions” by Eric Vogt, Juanita Brown
and David Isaacs. The article is available online (as linked here) and
its concepts are not brand new, but when applied in our industry’s
context of driving innovation, it can cultivate strategic thinking.
“The Art of Powerful Questions” cites examples in the application
of powerful questions as a springboard in critical scientific
advancements, like with DNA, where James Watson and Francis
Crick asked, and “What might DNA look like in a 3D form?” In
addition, in business model revolution with McDonald’s founder Ray
Croc, “Where can I get a good hamburger on the road?” (By the way,
I highly recommend the movie The Founder, starring Michael Keaton
as Ray Croc that came out last year). And speaking of reimagining
business models, where might Kodak be today had they introduced
the digital camera that they developed in 1975, but rather decided to
drop the technology fearing it would threaten Kodak's photographic
film business?
A key educational objective of this year’s Summit is to encourage coop leaders to apply powerful questions to our industry, to challenge
convention and sow innovation at their individual co-ops.

FUTURE ENERGY ISSUES SUMMIT DATES
2018: August 8-9

With pre-conference sessions on August 6 & 7

2019: July 31-August 1

With pre-conference sessions on July 29-30

2020: August 12-13

With pre-conference sessions on August 10-11

2021: August 11-12

With pre-conference sessions on August 9 & 10

A detailed agenda can be found on-line at www.mrea.org. Here are
some EIS highlights:
• “Poles, Wires and War” – Ted Case, Executive Director at the
Oregon statewide has published a new book, which recounts
the story of the three electric cooperatives set up in Vietnam by
NRECA during the height of the war.
• Trusted Energy Provider Panel: Putting Members First – This
panel will feature a special guest moderator, former MREA
General Manager Mark Glaess and will explore examples of
co-ops that have found cooperative solutions when memberowners decided they want to install solar at their home.
• Beneficial Electrification
• EV Strategies for Electric Co-ops – www.advancedenergy.org
• Leading in the Connected Era – Kim Lear inlayinsights.com
• Preference Power Unpacked – Deborah Sliz, retired President
and CEO, Morgan Meguire
• EIS Short Talks – Featured throughout the Summit and are
fast-paced 15-20 minute, TED-talk style sessions, starring coop leaders or energy industry experts sharing some essential
topics, updates on new ideas or current trends in energy or
within the co-op family.
Through the support and embrace of the members, the MREA
Energy Issues Summit has evolved into an exclusive environment
for electric co-ops in Minnesota and the Midwest region. Join us
to become informed, challenged, exchange your ideas, share
experiences, talk through various co-op strategies, and ask
powerful questions!

ENERGY ISSUES SUMMIT
SCHEDULE OF EVENTS
AND PRE-CONFERENCE TRAINING
MONDAY, AUGUST 7: PRE-CONFERENCE OPTIONS:
• Day 1 New Director Orientation (½ day: 1:00 to 4:00)
TUESDAY, AUGUST 8: PRE-CONFERENCE OPTIONS:
• Day 2 New Director Orientation (8:00 to 3:00)
• Grassroots Strategies for Co-op Leaders (9:00 to 3:30)
See next page for more details.
• Cooperative Network Electric Sector Meeting (3:30 to 5:30)
• Political Fundraiser TBD 5:30pm-7:00pm (immediately
following Co-op Network Meeting)
WEDNESDAY, AUGUST 9 & THURSDAY, AUGUST 10:
2017 ENERGY ISSUES SUMMIT
• Summit Day 1: 9:00 to 4:30
• Summit Day 2: 8:00 to 11:30

GRASSROOTS STRATEGIES FOR CO-OP LEADERS
AUGUST 8, 2017, 9:00-3:30
BEST WESTERN KELLY INN, ST. CLOUD, MN
This one-day session, conveniently scheduled the day before Energy Issues Summit, is designed
for co-op directors, CEOs, and cooperative staff responsible for their co-op’s grassroots activities.
The broad goal of the workshop is to build future strategy and unify our grassroots success across
the state. This will be a mix of sharing information, gathering ideas, and jointly developing plans.
Instructors will include outside expertise, along with MREA staff.
It would be great to have at least one participant from each cooperative, as we look to our membership
to provide input during this event to help MREA build a stronger grassroots presence into the future.

1. Grassroots – an overview

Learning about the basic ingredients of grassroots and how to maximize effectiveness.

2. Doing it yourself

How to be a grassroots champion.

3. Political Action Plans

Engaging your cooperative in the grassroots endeavor
Work together to prepare for the future – learn by doing
Take this day – and put it to work at your cooperative

4. Governor’s Race 2018

The importance of statewide races
Jointly develop a strategy for cooperatives across the state engaging in the Governor’s race.
Take this day – and we’ll put it to work together across the state

5. Bridging the rural/urban divide

Influencing legislators that lack a cooperative presence.

6. The future of REPAC

What should we build for the future

Phone:
Fax:
Website:

763.424.1020
763.424.5820
www.mrea.org

