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In today’s fast paced environment with access to social media 
such as Facebook, Twitter, Instagram and the ability to take a 

photo with your phone and send it anyplace in the world in minutes, 
co-ops must have procedures and policies that define who they 
are, how they operate and how they handle different situations.  
No longer in this day of activism can we assume that everyone is 
communicating with our best interests in mind. The news media 
is full of articles about harassment, excess pay or benefits, claims 
of lack of transparency, claims of lack of access to managers and 
boards, and so on.

Good governance is a must for co-ops
A quick example, I served as the Founding Chairman of the United 
Soybean Board, created as part of the 1990 Farm Bill. We literally 
had a blank sheet of paper and had to hire staff, locate an office 
and put together collection and request for proposal procedures.
We were not handed any policies; we had to create our own in a 
hurry, which we did, using what I would call common sense.  Well, 
after an audit by the Office of Inspector General, their number one 
question was, "What if?" So we had to expand our policies to take 
care of those situations. Fortunately, we did a well enough rewrite 
that when I was later called to testify before several Congressional 
committees, they were much more comfortable with what we had 
done, and so was I. 

Good governance is a must for co-ops
You already have a number of policies.  How often do you review or 
update them?  Our co-op does so in a two-year cycle. Documents 
are reviewed in the minutes and the policies are time stamped 
so we can easily see when they were last reviewed. Are they 
loaded on your iPad or computer? They are not to be filed in some 
notebook and left to collect dust on a shelf.  Have the manager and 
board discuss the need for new or different resolutions. Don't be 
tomorrow's headline, be proactive and practice good governance 
every day.

Good governance is a must for co-ops
I approve this message!

by Joyce Peppin, Director of Government Affairs and Counsel

By Sandy Ludeman, Lyon-Lincoln Board President and District 5 MREA Board Director

I APPROVE THIS MESSAGE 

Sandy Ludeman is the  Lyon-Lincoln 
Board President and District 5 Director on 

the MREA board.

One new resource available to boards for 
working on governance is the NRECA/
CFC Electric Cooperative Governance 

Task Force Report, available at  
https://goo.gl/k655MW.

More than 30 CEOs and directors travelled to Washington D.C. 
this fall to lobby Minnesota’s U.S. senators and representatives 

on several issues important to electric cooperatives. One of the 
issues discussed was the change to the tax code passed in the 
2017 tax bill, which could unintentionally cause cooperatives to 
lose their tax-exempt status under the 85/15 revenue test if they 
accept FEMA or broadband grants. 

Under that test, no more than 15 percent of a tax-exempt electric 
cooperative’s revenue could come from sources other than 
selling energy. Historically, government grants were not generally 
considered as coming from other sources. Unfortunately, the 
amendment to the tax code now seems to categorize government 
grants into this threshold test.

While the problem has yet to be fixed, your lobbying has made a 
strong impact. Senator Tina Smith recently issued a news release 
asking the Trump Administration to ensure cooperatives don’t lose 
their tax-exempt status if they receive FEMA or broadband grants.

“As I have traveled throughout Minnesota, I’ve heard from…electric 
cooperatives…about how recent changes to the tax code could 
unintentionally cause cooperatives to lose their tax-exempt status 
if they receive certain government grants…” wrote Sen. Smith. “I am 
asking you to use your administrative authority…to address this issue.”

Good work, team. Lobbying works!

LOBBYING MAKES A DIFFERENCE!

https://www.facebook.com/pages/Minnesota-Rural-Electric-Association/24318354379?ref=hl
https://www.linkedin.com/company/1344218?trk=tyah&trkInfo=clickedVertical%3Acompany%2Cidx%3A1-1-1%2CtarId%3A1432157827512%2Ctas%3Aminnesota%20rural
https://twitter.com/?lang=en


BUT WE ARE ALREADY COMMITTED TO WORKING SAFELY! 

This is a common phrase we hear coming from our co-ops 
when discussion turns to a commitment to safety as initiated 

by NRECA this last summer. Many of our co-ops made a renewed 
commitment to safety and many of our co-ops felt they already 
had a strong commitment to safety in place. Both lines of thinking 
are great and very reassuring to all of us in the safety profession, 
yet we still have incidents happening. I thought I would share my 
perspective in understanding this initiative.

The Minnesota State Patrol and Minnesota Department of Public 
Safety have been tracking vehicle related fatalities during the “100 
deadliest days” for the last several years, which is a time period 
between Memorial Day and Labor Day. Preliminary numbers 
pointed to causes of fatal accidents being distracted driving, 
speed, alcohol, motorcycles and unrestrained drivers. I looked at 
the last year and learned 17 out of 116 fatalities (14.6%) in 2018 were 
caused by not using a seat belt. How is that possible? Since 1986, 
Minnesota has had a law mandating the use of seatbelts in motor 
vehicles. Yet, people still die in vehicle accidents due to not wearing 
them. Does the Minnesota Department of Public Safety just write 
it off thinking, “Well, it was only 17 people?” No! New public service 
announcements are created and new enforcement initiatives are 
pushed. They breathe new life into an existing program; they don’t 
just ignore the statistics.  

Similarly, in our utility industry, lineworkers are still experiencing 
serious injuries and fatalities (SIFs) at a steady pace of 
approximately 23 per year nationally. Through tracking these 
statistics over the last couple of years by NRECA and Federated 
Rural Electric Insurance, it has been determined the causes are 
oftentimes related to not doing some of the most fundamental 
tasks in line work. These tasks, such as establishing visual opens 

and testing for electricity and grounding the lines, are some of the 
first things taught. So, we must ask this question. Do we bury our 
head in the sand and just think it was only 23 SIFs on a national 
level or do we consider if it could happen to us? Or, do we attempt 
to breathe new life into our existing programs by recommitting to 
safety throughout our entire organization?  

We know that everyone is committed to working safe every day.  
Maybe by adding one or two new initiatives at your cooperative, 
with a slightly different look to your day-to-day operations, the 
commitment will be reinforced throughout your organization and 
ultimately, the entire state. This renewed commitment can only 
lead to the goal we all share. Everyone goes home safe every day!

By Chad Briese, Safety and Loss Control Specialist

Source: Federated Rural Electric Insurance Exchange, statewide 
electric co-op associations

MREA SAFETY AND LOSS  
CONTROL CONFERENCE
DECEMBER 5-7, 2018 
 THE HUMAN COMPONENT OF SAFETY   

DON'T MISS OUT - REGISTER NOW!
How can we possibly look at safety without looking at 
ourselves? This conference will explore the things we do and 
how we impact our safety daily. Because how we  
respond is what shapes our safety culture.    

 NEW LOCATION:  
  Rockwoods Event Center 
  9100 Quaday Ave. NE, Otsego 

https://www.mrea.coop/events/EventDetails.aspx?id=943480&group=
http://www.waterfurnace.com


To participate in the NRECA 5-Star Program, co-ops and 
associations can partake in several activities to encourage 

their members to engage in the political process and vote. These 
initiatives have always been a part of MREAs DNA or strategy and 
2018 was a great example of our values in action. To support political 
engagement among our membership, MREA kicked off 2018 with 
a new REPAC revitalization program including new donation tiers 
and a Willie Wiredhand pin for donations of $100 or more. We held 
a gubernatorial panel at the MREA 2018 annual meeting, which 
was the first time all the candidates sat together. We also invited 
the Republican and Democratic gubernatorial candidates to the 
NRECA region 5/6 meeting in September. We will wrap up the year 
with a legislative summit on November 16.  MREA publications, 
our website and social media channels were a perfect place to 
communicate about these events and build awareness around our 
initiatives. 

MREA is proud to see our 
members excel at building 
relationships with their local 
and congressional repre-
sentatives. They consistently 
invite them to local co-op 
meetings. Several directors 
attended visits in D.C. three 
times this year and visited 
Minnesota representatives in 
St. Paul during our grassroots 
and legislative days at the 
MREA annual meeting. We 
look forward to many more of 
these opportunities in 2019.

MREA RECEIVES
NRECA 5-STAR CO-OP STATUS AWARD

Two months into my tenure and one thing is clear – fall is a 
busy time for MREA staff! We hosted six education events in 

October including communicator’s network, designated employer 
representative (DER) and reasonable suspicion training, leadership 
training, new employee orientation, NRECA retirement planning 
and a call center roundtable. 

Planning is well underway for 2019 events, with most open for 
registration on MREA’s website. Our annual calendar of events will 
be mailed to co-op offices the week of November 12. We hope the 
information is helpful as you prepare your education and training 
budgets for the coming year. Please mark your calendar for 

MREA's annual meeting, Feb. 18-20, 2019 at the 
InterContinental Hotel in St. Paul and our 24th 
Energy Issues Summit, July 29-31, 2019 at the 
River’s Edge Convention Center in St. Cloud. 

Education is a collaborative effort; MREA welcomes your ideas and 
requests for specific content. Please feel free to contact me at 
krista@mrea.org or 763-424-7235. I look forward to seeing you at 
an upcoming event!

Below is a list of the remaining events through the end of 2018. You 
can register online at www.mrea.coop.

MREA EDUCATION UPDATE
By Krista Benjamin, MREA Director of Education and Communication

Nov. 13-15 NRECA Credentialed Cooperative Director 
(CCD) Fast Track:  
2610  Understanding the Electric Business  
2600 Director Duties and Liabilities  
2620 Board Operations & Process

 
 
T   8-4:30 
W  8-4:30 
Th 8-4:30

Directors Holiday Inn Arbor 
Lakes, Maple 
Grove

 
 
$499/$599 
$499/$599 
$499/$599

Nov. 16 Legislative Summit F   10-2 Co-op CEOs, directors, 
legislative personnel

MREA Free

Nov. 27-29 NRECA Credentialed Cooperative Director 
(CCD) Fast Track:  
2630 Strategic Planning  
2640 Financial Decision Making 

 
T    1-5 
W   8-5 
Th  8-noon

Directors Holiday Inn Arbor 
Lakes, Maple 
Grove

 
$499/$599 
$499/$599

Dec. 5-7 Safety & Loss Control Conference W   1-5 
Th  8-5 
F    8-noon

Line superintendents, safety 
committee members, operation 
managers and crew leaders/
forepersons

Rockwoods Event 
Center, Otsego

$445

Dec. 11-12 Transformer School Pre-Conference: Basic 
Single-Phase Transformer 
Three-Phase Connections

T    1-4 
W   8:30-11:30, 1-4 
Th  1-4 
F    8:30-2

Lineworkers at all levels MMUA Training 
Center, Marshall

$140 
$550

https://www.mrea.coop/resource/resmgr/calendar_of_events/Catalog_2019.pdf
http://www.mrea.coop
NRECA Credentialed Cooperative Director (CCD) Fast Track:  2610  Understanding the Electric         
NRECA Credentialed Cooperative Director (CCD) Fast Track:  2610  Understanding the Electric         
NRECA Credentialed Cooperative Director (CCD) Fast Track:  2610  Understanding the Electric         
NRECA Credentialed Cooperative Director (CCD) Fast Track:  2610  Understanding the Electric         
NRECA Credentialed Cooperative Director (CCD) Fast Track:  2610  Understanding the Electric         
https://www.mrea.coop/events/EventDetails.aspx?id=847044&group=
https://www.mrea.coop/events/EventDetails.aspx?id=943474&group=
https://www.mrea.coop/events/EventDetails.aspx?id=943474&group=
https://www.mrea.coop/events/EventDetails.aspx?id=943474&group=
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https://www.mrea.coop/resource/resmgr/calendar_of_events/Catalog_2019.pdf


Phone:  763.424.1020 
Fax:  763.424.5820 
Website:  www.mrea.org

DIANE HASBARGEN RETIRES 

Diane Hasbargen has announced her retirement and will say 
goodbye to MREA and our membership on Thursday, November 15. 

Diane toiled the MREA soil as a part-time administrative assistant with a 
gracious and helpful spirit since September 2007. 

If you've attended an MREA event, Diane was the one who made 
your name badge. If you've ever filled out an event evaluation, she 
compiled your evaluation comments into a report and has become 
acutely adept at deciphering the membership's handwriting. Among 
other responsibilities, she handled ACRE and REPAC recordkeeping 
and MREA Leadership Training details. Before her tenure with MREA, 
Diane was an executive manager with Buffets, Inc. (a.k.a: Old Country 
Buffet) in Eagan, Minn. Before that she worked for the Brooklyn Park 
School District.

Diane plans to keep doing what she's been doing on her days off for the 
past 11 years. She loves spending time with her grandchildren, golfing, 
book clubs, craft retreats, vacationing, dining out and volunteering at 
her church. She says, "I'm going to need to keep the car filled with gas 
because I'll be busy!" 

If you have a moment, feel free to send a farewell to diane@mrea.org 
before November 15. 

mailto:diane%40mrea.org%20?subject=Farewell

