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MREA STRATEGIC PLANNING UPDATE

MREA is wrapping up the second year of our current three-year 
Strategic Plan. This plan delineates our mission and vision. It 

also highlights four key values that guide us: integrity, excellence, 
service, and leadership – particularly leadership in unifying our 
cooperative family to keep us strong together. It includes five 
strategic themes, each with four to five supporting objectives. 
You may find this board-approved plan at: http://www.mrea.org/
about-mrea/. We also have an Action Plan providing an overview 
of the status and accomplishments of each year’s work on the 
objectives from the Strategic Plan. This Action Plan is reviewed 
by the MREA Board each December, providing a comprehensive 
overview of our efforts working on the Strategic Plan’s objectives 
from the last year. As we prepare these updates and I look back 

over the accomplishments for 2016, I would like to thank the MREA 
staff, board, and our membership for a productive 2016. Our safety, 
education and government affairs programs have all had a strong 
year and I have enjoyed working with you in moving things forward.

We look forward to working with CFC in developing the next version 
of our Strategic Plan, which will be underway in 2017 in preparation 
for adoption by early 2018. We intend to kick that process off with 
a survey for input from the staff and board. We will also consider 
results from a membership survey, to be conducted in mid-2017, as 
important input in putting together the next version of our Strategic 
Plan. Let us know how we can best serve you in fulfilling our vision 
of “Preparing members for success in an evolving industry.”

by Darrick Moe, President and CEO

Happy Holidays 
from all of us at MREA

Back row: Aleia Yue, Jim Horan, Gayle Karol, Curt Freudenberg, Janel Eicher, Alison Deelstra, Chad Briese, Shari Wormwood, Luke Wilhelmi.  
Front row: Jenny Glumack, Melissa Stachovich, Lidia Jacobson, Darrick Moe, Diane Hasbargen.
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https://twitter.com/?lang=en
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The MREA Leadership Training program, developed by Achieve 
Global (MHI Global) and facilitated by MREA, offers employees 
interactive learning in small classes alongside of industry peers 
from across Minnesota.  

We are grateful to Eloise Thorson, Customized Training 
Representative from Central Lakes College. She has been 
instrumental in customizing this training for electric cooperatives 
for 20 years. That means MREA has certified 315 rising leaders 
from over 40 cooperatives since 1996. For a schedule and details 
about the 2017 MREA Leadership Training program, click here. 

CONGRATULATIONS TO OUR
35 LEADERSHIP 
TRAINING GRADUATES

Randy Dahle Beltrami Electric Cooperative, Inc. 
Christopher Thronson Beltrami Electric Cooperative, Inc. 
Jim Berg Red River Valley Cooperative Power Association 
Dan Carruth Stearns Electric Association 
Carla Leslie People's Energy Cooperative 
Keith Burandt Wright-Hennepin Cooperative Electric Association 
Adam Fischer Brown County Rural Electrical Association 
Ryan Nelson Meeker Cooperative Light & Power Association 
Randy Pekula Stearns Electric Association 
Allen Resmen Meeker Cooperative Light & Power Association 
Barbara Schmit  Lake Country Power 
Daniel Schrupp Meeker Cooperative Light & Power Association 
Michael Suess Brown County Rural Electrical Association 
John Twiest Arrowhead Electric Cooperative, Inc. 
Tony Jude Wright-Hennepin Cooperative Electric Association 
Dave Mundahl Wright-Hennepin Cooperative Electric Association 
Daniel Dobson Lake Country Power 
Michael Gustafson Lake Country Power 
William Koschak Lake Country Power 
Craig Sistad Lake Country Power 
John Grabow Meeker Cooperative Light & Power Association 
Cameron Korynta Minnkota Power Cooperative, Inc.  
Wayne Bauernschmitt Wright-Hennepin Cooperative Electric Association 
Gene Allex Renville-Sibley Cooperative Power Association 
Shawn Beckler Renville-Sibley Cooperative Power Association 
Troy Driscoll Wright-Hennepin Cooperative Electric Association 
Steve Logeais Wright-Hennepin Cooperative Electric Association 
Steve Schallock Wright-Hennepin Cooperative Electric Association 
John Stuevens Wright-Hennepin Cooperative Electric Association 
Dale Walcheski Wright-Hennepin Cooperative Electric Association 
Jim Welz Stearns Electric Association 
Chad Chaffee MiEnergy Cooperative (formerly Tri-County EC) 
Darrin Peterson People's Energy Cooperative 
Steve Sell South Central Electric Association 
Troy Swancutt People's Energy Cooperative

Eloise Thorson leading a Basic Principles course

LEGISLATIVE SUMMIT 2016 
by Jenny Glumack, Government and Public  
Affairs Representative   

The 2016 Legislative Summit was full of great discussion and 
we always appreciate member input. 

We started out by having MREA’s new legislative session 
contract support, Tom Hanson and John Reich (of Winthrop 
and Weinstine) giving an overview of the election and the new 
landscape at the legislature. The Republicans now have a 
majority in both bodies, with most of the seats being picked 
up by Republicans from greater Minnesota.

The 2017 Session starts on January 3, and the legislature has 
a lot of unfinished business from last year including a tax bill, 
bonding bill, and a transportation bill. In addition to these bills, 
this is a budget year so the legislature and Governor Dayton 
must also agree on a new budget for the coming years. We 
don’t foresee a large push for an energy policy this year with 
all the work they have to get done and the makeup of the 
new legislature. That being said, there will be a push to do 
Greater Minnesota initiatives since those are the seats the new 
majority picked up. With the new landscape of the legislature 
and the focus on Greater Minnesota, this is the perfect time for 
Minnesota’s electric cooperatives to think about what we want 
to get done.

We discussed potential offensive and defensive priorities 
including ways to reduce burdensome regulation on Minnesota’s 
electric cooperatives, regulation that is costing cooperatives and 
their member’s money. Electric Cooperatives at their core are 
self-help democratic organizations who are controlled by their 
member-owners that comprise their elected boards. Decisions 
on rate options should continue to be left to local elected 
democratically controlled boards that know their communities 
better than anyone else. 

We are also looking at some possible operational priorities. 
These include FEMA support for disasters that local 
governments are able to receive, increased fines for large/
oversized loads or a possible map that would reside with 
Gopher State One-Call, and a Road Expansion Right of Way 
fix. Counties have passed and some plan to pass ordinances 
that require building utility lines within a road right-of-way or 
make it difficult to build just outside of the road right-of-way. 

With the new Republican majorities, we don’t see a lot of broad 
energy policy being a major threat this session. That said, we 
are always open to discussing what Minnesota’s rural electric 
cooperatives can do to move the ball forward on some sort 
of “carbon reduction” initiative that would improve long-term 
flexibility.



Come to St. Paul, Minnesota, and spend Valentine’s Day 2017 with your co-op family! 
We will be celebrating that co-ops are local and accountable to the members 

who own the electric cooperative. Our locally-elected directors bring accessibility to 
local energy decisions and bring value to the co-op’s members, as well as the 
community as a whole. We will unite, “Co-op Strong,” and visit our elected officials 
at the State Capitol on February 14.

Here is a glance at the schedule; more details can be found on-line:

Monday, February 13 – Co-op Education Options
• 913.1 Cooperative Foundations: Co-op Legacy, Principles and Impact on Community
• 2-Hour Deep Dive & Director-Focused Sessions:
 - Deep Dive 1: Alternative Rate Design 9:30-11:30am
 - Deep Dive 2: SULU “Speak Up Listen Up” for Safety 1:00-3:00pm
       NOTE: If you register for both sessions, lunch is included.

Tuesday, February 14 - Annual Meeting Day 2: Legislative Day and Grassroots Visits to Capitol

Wednesday, February 15 - Annual Meeting Day 3: Official Business Meeting

HOTEL: Intercontinental Hotel, 11 East Kellogg Boulevard, St. Paul, MN 55101. MREA room block rate of $157/night. 
To book hotel room online, click this link.  To book hotel room by phone, dial 651-292-1900 and ask for INHOUSE RESERVATIONS 
and ask for the "2017 MN Rural Electric Annual Meeting" room block.

Watch for the official detailed program in your mailbox or go to www.mrea.org/events for more details.

2017 MREA ANNUAL MEETING 
"LOCAL DECISIONS. LOCAL VALUE."
February 13-15, 2017

Members will have 
a chance to meet 
NRECA’s new CEO, 
Jim Matheson, who 
started this past July. 
Jim was born and 
raised in Salt Lake City, 
Utah. He attended 

public schools in Salt 
Lake City, received a 

Bachelor’s Degree in Government from 
Harvard University, and an MBA in Finance 
and Accounting from UCLA. In addition to 
his extensive background in Congress 
and public policy, Matheson worked in the 
energy industry for several years. He was 
a project development manager in the 
independent power industry.  He worked 
at two consulting companies, including 
his own firm, providing services to large 
energy consumers.

We are excited to hear from the 2016 
Minnesota Youth Leadership Council (YLC) 
representative, Sarah Crippes. Sarah was 
sponsored to attend the NRECA youth 
tour by Dakota Electric Association (DEA). 
Sarah will graduate from Apple Valley High 
School in spring 2017 and plans to study 
actuarial science and political science. 
She will join fellow Youth Leadership 
representatives in San Diego to focus on 
leadership skills and volunteer as a Red 
Shirt at NRECA’s 2017 Annual Meeting. 

The NRECA Youth Leadership Council 
was established in 1977 with objectives to 
foster and involve youth in the principles 
and practices of cooperatives, promote 
and encourage the program of rural 
electrification among America’s youth and 
educate them on all aspects of energy 
production and its uses.  

JIM MATHESON AND SARAH CRIPPES TO  
SPEAK AT ANNUAL MEETING

Jim Matheson,  
NRECA CEO

Sarah Crippes, MN 
Youth Leadership 

Council Representative

https://www.ihg.com/hotels/us/en/reservation/book?qAAR=6CBARC&qAdlt=1&qBrs=6c.hi.ex.rs.ic.cp.in.sb.cw.cv.ul.vn.ki&qChld=0&qCiD=13&qCiMy=012017&qCoD=15&qCoMy=012017&qDest=11+East+Kellogg+Boulevard+St.+Paul+Minnesota+United+States&qFRA=1&qGRM=0&qGrpCd=O3S&qHtlC=MSPSP&qPSt=0&qRRSrt=rt&qRef=df&qRms=1&qRpn=1&qRpp=20&qRtP=6CBARC&qSHp=1&qSlH=MSPSP&qSmP=3&qSrt=sDD&qWch=0&srb_u=1&method=redirect&icdv=99801505&icdv=99801505#roomratestitle
http://www.mrea.coop/events/event_list.asp


PREPARING MEMBERS FOR SUCCESS 
IN AN EVOLVING INDUSTRY WITH 84 EVENTS IN 2017! 
FIND OUT 'WHAT'S NEW' AT MREA NEXT YEAR

January 11: 
Intro to Co-op Rates and Cost of Service 
– Taught by Kristi Robinson, P.E. STAR Energy Services, LLC

February 8: 
Understanding How Your Utility Works 
– New last year, this course is back by popular demand. Dakota Electric Association has agreed 
to host MREA members.

February 9: 
Wellness Reset 
– Per member request, we are bringing back a one-day conference on wellness. Participants 
will spend a day exploring new ideas for injecting life and effectiveness into co-op wellness 
programs.

February 13 
Alternative Rate Design and "Speak Up Listen Up" (SULU) in Safety 
– MREA will once again offer these Deep Dive Learning Sessions prior to our Annual Meeting.  

February 28-March 3: 
Safety & Supervisory Summit 
– This multi-faceted summit is created from the need for newer supervisors to get the skills they 
need. A menu of tracks is provided so attendees can select as needed to build the right skills to 
do the job of leading safety at your co-op.  Choose ‘All Tracks’ or select individually:

• Track One – Supervisor Skills
• Track Two – Reasonable Suspicion Training
• Track Three – Your Role in Safety as a Leader-Safety Compliance & Actions
• Track Four – OSHA 10-Hour General Industry Training Course

MREA has 84 events and conferences planned for 
2017! Many of our events are annual, so you can 

expect to see many of your favorites back in our 2017 
schedule. Among the plethora of events and opportunities 
to learn, sometimes the NEW training gets overlooked.  
 
Below is a QUICK & EASY summary of the NEW 2017 
events added in response to member feedback and 
demand. Select the course titles and dates for details 
and registration. 

Click me!

http://www.mrea.coop/events/EventDetails.aspx?id=808917&group=
http://www.mrea.coop/events/EventDetails.aspx?id=808917&group=
http://www.mrea.coop/events/EventDetails.aspx?id=885217&group=
http://www.mrea.coop/events/EventDetails.aspx?id=885217&group=
http://www.mrea.coop/events/EventDetails.aspx?id=871574&group=
http://www.mrea.coop/events/EventDetails.aspx?id=871574&group=
http://www.mrea.coop/events/EventDetails.aspx?id=463052&group=
http://www.mrea.coop/events/EventDetails.aspx?id=463052&group=
http://mrea.site-ym.com/events/EventDetails.aspx?id=872088&group=
http://mrea.site-ym.com/events/EventDetails.aspx?id=872088&group=
http://c.ymcdn.com/sites/www.mrea.coop/resource/resmgr/docs/Catalog_2017.pdf
http://c.ymcdn.com/sites/www.mrea.coop/resource/resmgr/docs/Catalog_2017.pdf
http://c.ymcdn.com/sites/www.mrea.coop/resource/resmgr/docs/Catalog_2017.pdf


March and April:  
NESC Code Update Sessions 
– Four different sessions; four different locations. 

March, August & December: 
OSHA 10-Hour General Industry 
– Three different sessions in three varying locations. You will gain an understanding of and become 
certified in the General Industry OSHA standards with an emphasis on standards most applicable 
to our industry. 

April 18-19: 
RUS Work Order Procedures 
– This course is for all employees of rural utilities who have any part of the plant construction 
process. It stresses the importance of each participant in the process, and asks staff to think 
about their eventual impact on the cost of Total Utility Plant and the recovery of that plant through 
the rates of the system’s members. There is also a segment on Materials Management to help 
effectively manage inventory and contribute to the co-op’s bottom line.

April, August & December: 
Line Staking 
– In partnership with Power System Engineering, we will once again offer all three modules in 
2017 to learn concepts, principles and examples intended to provide engineers, technicians, and 
lineworkers with enough information to design and build distribution facilities at their cooperative. 
The modules (1, 2 & 3) must be taken in order; MREA hosts these modules every other year.

May 2, 10 & 11: 
Co-op Customer Service Training 
– Three different sessions in three varying locations. 

May 17: 
Leadership Summit: Leading the Team & Breaking Silos 
– In partnership with Debra Englund of HRExpertiseBP, we found a brand-new time of year to 
schedule this, based upon member feedback.

August 8: 
Grassroots Strategy for Co-op Leaders 
– This session, held prior to the 2017 Energy Issues Summit, will be open to co-op directors, CEOs 
and staff. We will define roles and focus on the skills, tools and processes your co-op needs to 
have an engaged and successful grassroots program.

https://mrea.site-ym.com/events/EventDetails.aspx?id=896256&group=
http://mrea.site-ym.com/events/EventDetails.aspx?id=872088&group=
http://mrea.site-ym.com/events/EventDetails.aspx?id=873607&group=
http://mrea.site-ym.com/events/EventDetails.aspx?id=873812&group=
http://mrea.site-ym.com/events/EventDetails.aspx?id=888228&group=
http://mrea.site-ym.com/events/EventDetails.aspx?id=888228&group=
http://mrea.site-ym.com/events/EventDetails.aspx?id=872324&group=
http://www.mrea.coop/events/EventDetails.aspx?id=873612&group=
http://www.mrea.coop/events/EventDetails.aspx?id=873815&group=
http://mrea.site-ym.com/events/EventDetails.aspx?id=889664&group=
http://www.mrea.coop/events/EventDetails.aspx?id=890522&group=
http://www.mrea.coop/events/EventDetails.aspx?id=891560&group=
http://www.mrea.coop/events/EventDetails.aspx?id=891560&group=
http://mrea.site-ym.com/events/EventDetails.aspx?id=892474&group=
http://mrea.site-ym.com/events/EventDetails.aspx?id=892474&group=
http://mrea.site-ym.com/events/EventDetails.aspx?id=635674&group=
http://mrea.site-ym.com/events/EventDetails.aspx?id=635674&group=


Phone:  763.424.1020 
Fax:  763.424.5820 
Website:  www.mrea.org

ProfileXT (PXT) is a versatile total person assessment that looks 
at the thinking, reasoning, behavioral traits, and occupational 

interests. The PXT is most often used during the hiring process 
for placement (job fit), training, managing, coaching, among other 
things.  This tool has been researched, designed, and developed 
to be job related and is customizable to fit individual organizations, 
position descriptions, geographic location and other areas 
important to companies.  The web based assessment takes less 
than 60 minutes to complete and provides a variety of reports 
such as: Placement, Coaching, Job Analysis, and Interview Guide, 
along with other reports based on the organizational need. 

If you’d like more information on this tool or would like to speak to 
an organization who currently uses this tool please contact Melissa 
Stachovich at melissa@mrea.org. 

MREA OFFERS HR 
MANAGERS THE 
PROFILE  XT TOOL

mailto:melissa%40mrea.org?subject=Profile%20XT%20Tool

