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MISSION STATEMENT

The Maryland Recreation & Parks Association, Inc. (MRPA) is a non-profit, professional
association affiliated with the National Recreation and Park Association. The organization,
originally founded as the Baltimore Recreation Society in 1948, is dedicated to advancing
recreation and parks for all Marylanders. Hope Godwin, employed by the Baltimore City
Bureau of Recreation, was the first president. In 1950, the society expanded to include
recreation professionals throughout the state of Maryland and changed its name to the
Maryland Recreation Society. In 1960, the society once again changed its name to better
reflect its membership. The new name was the Maryland Recreation and Parks Society.
The current name, The Maryland Recreation and Parks Association, Inc. was formally
adopted in 1973.

WELCOME

Welcome to the Maryland Recreation and Parks Association
Speakers Bureau.
The Maryland Recreation and Parks Association (MRPA) is hoping to build the Speakers
Bureau into a strong educational resource for MRPA members.
Our designated speakers are experts in the field of Recreation and Parks and related topics,
who are eager to share their knowledge with individual agencies or at summits, symposiums
and special training events. Their training expertise falls in the category of Agency Coaching
and Consulting. This service is an extension of the Training and Development Committee
of MRPA. MRPA feels the Speakers Bureau can bring knowledge to your individual agencies
and increase the understanding of the profession.
The speakers in this pilot group are experts in their area and are well-versed in best
practices within the profession. All speakers are engaging and passionate and have
spoken locally and nationally to a variety of learning communities.
All presentation topics are limited to subjects related to the Recreation and Parks but the
speakers can also create a customized training for your agency. Please view the complete
list of speaker topics within this booklet designed for the pilot period. When selecting a
topic, first consider the intended audience and then its area of interest.
The fee for a 3 hour (.3 CEU driven) Speakers Bureau Training is $1,500 for 50 staff. All
attendees will receive CEU’s if they meet the time requirement. Customized trainings,
extended hours and additional staff options can be negotiated.
Please contact Laura Wetherald at 410-313-4661 or lwetherald@howardcountymd.gov
if you are interested in planning a training in the next year for your staff or group. MRPA
requests a minimum of six weeks to arrange the training. When requesting a training,
please be prepared to share the following information: agency name, dates and times
available, location options, the number of staff expected to attend, and the topics you
would like covered.

JOE O’NEILL
Retired Division Chief; MNCPPC, Prince Georges County
Joe O’Neill has over 43 years of professional experience in the parks and
recreation profession. He has lead operations in Community Center and
Recreation Programming, Enterprise and Special Facility Operations and
in the Park Maintenance Field. Prior to his recent retirement, Joe was the
Maintenance and Development Division Chief for the Maryland National
Capital Park and Planning Commission in Prince Georges County, MD.
This position included responsibility for 187 career staff and an operating
budget over $30 Million. Joe has taught at several colleges and universities, at the professional development schools at Oglebay Park in Wheeling
WV, and has presented at a number of state and National Conferences on
a wide range of parks and recreation related topics. Throughout his career,
Joe has served in leadership capacities including as the President of the
National Recreation and Parks Association and as President of the
Maryland Recreation and Park Association.

TRAINING TOPICS
LEADERSHIP LESSONS OF A CAREER
PROFESSIONAL / LEADERSHIP SECRETS
OF ATTILA THE HUN
This instructional story is used to explore a wide
variety of Leadership and Management concepts
experienced throughout my 43 year career in the
field of Public Parks and Recreation. This course can
be adapted for either entry level, mid managers or
as a review for more seasoned professionals.
RECREATION PROGRAMMING
A sequential process emphasizing that various
forms of recreation programs are a means to the
end, not the end in itself.

PUBLIC PRIVATE PARTNERSHIPS
Case studies of the advantages and limitations of
Recreation Facility Construction and Management
Partnerships including: Public/Private,
Public/Public and Public/Nonprofit.
SPECIAL EVENT MANAGEMENT
A sequential examination of large and small-scale
special events with emphasis in committee oversight
and supervision.

MAUREEN DOUGHERTY, Ph.D.
Let’s Go with Dr. Mo, LLC
Dr. Mo launched her company “Let’s Go with Dr. Mo, LLC” in 2016 and has
enjoyed training, consulting, team building, and delivering keynotes ever since!
She has taken a special interest in working with the Maryland Recreation and
Parks Association Leadership Institute and Training Committee over the past four
year. Dr. Mo worked as a practitioner in Corporate Adventure, Campus Activities,
Intramural Sports, and Community Recreation prior to teaching Recreation &
Parks Management for sixteen years for both CCBC Catonsville and Frostburg
State University. She helped to create and launch the MRPA Student Mentor
Program in 2003 and received a Presidential Award of Mentor Emeritus in 2016.
She received her Ph.D. from WVU, where her research focused on the
empowerment of women in the outdoors. Her career has spanned many areas,
but her passion has always been to help groups learn, laugh, and play while
building a stronger team. As a former practitioner and educator, Dr. Mo applies
the three E’s: Educate, Engage, and Entertain so everyone can walk away gaining
valuable information, reap the benefits of working together, and have some fun
in the process. She has recently been appointed to the National Advisory Board
GP RED, which focuses on Research, Education, and Development for Health,
Recreation, and Land Agencies. Let’s Get “Revved Up” and Go with Dr. Mo!

TRAINING TOPICS
ARISTOTLE THOUGHT IT WAS A GOOD
IDEA… COME ON, GET HAPPY!
Although Aristotle talked about happiness more
than 2,300 year ago, researchers have only been
studying the science of happiness for less than
twenty years! This session will allow participants
to gain insight on their own happiness and
better understand the intentional happiness
they can create every day at home and at work.
“Let’s Go Get Happy!”

NOT ANOTHER MEETING?
ESSENTIAL MEETING MANAGEMENT
AND FACILITATION SKILLS
We spend a lot of our work week both in and running
meetings. Although meetings are necessary, we need
to explore fundamental steps to running an effective
and efficient meeting. The participants will examine
symptoms of ineffective meeting and facilitation
techniques that keep tasks moving forward and make
it fun! “Let’s Go to an Efficient Meeting!”

PART-TIME JOB; FULL-TIME COMMITMENT:
CUSTOMER SERVICE TRAINING FOR
SEASONAL AND PART-TIME STAFF
Seasonal and part-time staff can have a
tremendous impact on a customer’s experience
and the bottom line but are often made to feel
“extra” instead of “extraordinary”. Once we
identify all obvious and not-so obvious benefits
to being part-time, that will set the stage for a
fun, interactive, customer service training that
will make part-time employees the best
employees! “Let’s Go Serve Our Customers!”

TO THY OWN SELF BE TRUE:
THE BENEFITS OF KNOWING YOURSELF
BEFORE MANAGING OTHERS
Although it can be slightly unpleasant, sometimes
we must look beyond our superficial exterior to
closely examine our own personality traits, strengths,
and weaknesses. Having a better understanding of
who we are before we begin to understand how to
manage and inspire others is a “must have” leadership
competency in the 21st Century! “Let’s Go Learn
More About Us!”

LAURA T. WETHERALD, MS, CPRP
Bureau Chief, Recreation for
Howard County Recreation & Parks, Howard County, MD
Laura is the Bureau Chief of Recreation at Howard County Recreation & Parks in
Columbia, Maryland and she has been active in the profession for over 35 years.
She started her career in the private sector as an Activity Therapist and moved to
a public Therapeutic Recreation and Recreation Inclusion setting, taught college
at the undergraduate level for a few years full time and then continued part-time
at the undergraduate/graduate level throughout her career. Laura has been the
President of the Maryland Recreation and Parks Association and continues to
be active each year on the Executive Council or Special Projects, expanding her
knowledge. She has been very active with the National Recreation and Parks
Association as a member of the CAPRA Commission (3rd term), CAPRA Agency
Visitor and most recently as a trainer for the CAPRA and Visitor Training course.
She has also served on several national committees including the National Inclusion
Recreation Institute, NRPA Congress Host, Congress Leisure Tours Chair and NRPA
Congress Program Committees. She has spoken locally and over the United States
focusing on Recreation and Parks Administrative and Program Management topics
from back to basics skills to advanced content. She has been an active member of
LERN and has presented at the national conference as well as written articles for
the web and publications. She serves as an active member of the LERN Recreation
Council. She displays passion for the professional and enjoys her career every day!

TRAINING TOPICS
PROFESSIONALISM IN THE FIELD
OF RECREATION AND PARKS
What are the components of a strong
professional in this exciting field? What do your
actions demonstrate in representing yourself?
What skills do you have in place and how can you
maintain professionalism? What are the traits of a
true professional and are you keeping up to step
with the trends?
SUCCESSION PLANNING WITHIN A
RECREATION AND PARKS AGENCY
Learn key tools such as mentoring, Knowledge
Transfer forms, training and development plans
and dealing with retirement. Are you working with
your staff to prepare for the next person to take a
job when an opening occurs? Succession planning
is not all about retirement.
CAPRA ACCREDITATION
CAPRA Visitor’s Training (coordinated through
NRPA for mandatory 4-hour training).

SPECIAL EVENTS TOOLS FOR SUCCESS
A checklist of all the components of a special event
and a plan that can be adapted to any agency.
Plan includes a focus on events over 500 attendees
but can be for all types of events. Special section
on Emergency Management with events, ADA
considerations and why an event fails.
PROGRAMMING 101 - PROGRAM PLANNING
BASICS AND PROGRAMMING 102 –
PROGRAM MANAGEMENT BASICS - PART 2
Both classes present a variety of resources on
recreation programming tools, leadership,
training, policies and procedures, program
evaluation and quality assurance, fiscal oversight,
camp administration, 10 program core areas and
process for development of new programs.

Prince George’s Stadium
4101 Crain Highway, Suite 201
Bowie, MD 20716
301-352-7203
www.mrpanet.org

