Program Overview

Overview
What is the Legacy Iᶟ Workforce Program?
As organizational budgets tighten and the demand for talent consistently increases, coupled with the
aging workforce and the constant growth and development of new technologies in various industries;
companies find themselves at the core of a critical issue that must be addressed:
How do we build a diverse, qualified pool of workers who have the right knowledge and skills to enter
critical workforce positions at the right time?
TCI Solutions created the Legacy Iᶟ Workforce Program to provide companies with a lowcost, sustainable method of developing local, diverse talent into viable candidates for
employment. The Legacy Iᶟ Program model is based on a collaborative approach in which we
synchronize and leverage the existing resources from 5 key sectors:
1.
2.
3.
4.
5.

The relevant industry/company
Local secondary educational institutes
Local Post-secondary educational institutes
Local/National community based organizations
Federal, State and Local government agencies

We help companies to understand and establish the business case for short-term and long-term talent
pipeline development, and ensure that the shared responsibilities of industry, education, and support
organizations are understood and reinforced.

How does the Legacy Iᶟ Workforce Program work?
The Legacy Iᶟ Workforce Program utilizes a 3-Phase Approach:
Phase 1: Change the narrative regarding the approach to diversity from “numbers” to “quality”
Phase 2: Understand the root causes for lack of female and minority participation in industry.
Phase 3: Establish a low cost sustainable talent pipeline program for short and long term
workforce needs.
We are rooted in the premise that any industry or organization can participate in developing individuals
into high quality employment candidates. Our development process is simple and straight forward:
1. We align all stakeholders and outline areas of responsibility, and verify that our shared
responsibilities are understood and reinforced.
2. We work with the employer to identify the competencies, skills and knowledge associated with
the desired employment positions.
3. We identify the educational institutions where relevant training is conducted, and we
synchronize their efforts to create a specific career training pathway.
4. We expose students and community members to the employment opportunities, generate
interest, and then select the best candidates for development.
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5. We ensure program participants take recommended industry related training courses; as well as
personal development, life and workplace skills training.
6. Through our partners, we provide wrap around support services as needed, to the participant
and their family, to ensure program participants stay the course and are successful in obtaining
the competencies, skills and knowledge required for employment.
7. We present the employers with a group of high quality, local and diverse candidates, all of
whom have acquired the competencies, skills and knowledge associated with the desired
employment positions.
8. Through our partners, we continue to provide wrap around support to ensure a smooth
transition into the workforce.
Components of the Legacy Iᶟ Workforce Program







Exposure to the Opportunity
Foundational Skills Training
Intrinsic Motivation
Strong Support System
o Family
o Community
Advanced Training
Access to Opportunity
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Legacy Iᶟ Skilled Trades/Construction Workforce Preparation
Program Skills and Competencies
_____________________________________________________________________________________________________________________

Students who successfully complete the Legacy Iᶟ Skilled Trades program will have acquired the skills
and competencies listed below.

Character Development:
Participating Skilled Trades students will be able to:
1. Develop and/or improve upon their self-worth, self-concept, self-esteem, and accountability for
their future
2. Exercise critical thinking and make sound rational decisions
3. Implement strategies that resolve conflicts in productive ways with teachers, peers, family
members, and the community at large
4. Understand and recognize the importance of becoming intrinsically motivated to pursue
academic excellence
5. Utilize methods and strategies that help to establish and/or enhance personal and academic
goal mapping initiatives
6. Understand and implement the qualities of an effective leader and team member

Financial Literacy:
Participating Skilled Trades students will be able to:
1. Confidently use the services and products of financial institutions such as banks, credit unions,
and savings and loans.
2. Create and implement a budget.
3. Distinguish between “wants” and “needs.”
4. Use credit and borrow money responsibly.
5. Protect their financial rights and safeguard their money.
6. Determine what it costs to maintain a household
7. Determine what it costs to care for a child
8. Determine how much money is deducted from paychecks for taxes and insurance
9. Determine how every spending decision affects other spending opportunities
10. Determine what type of education it takes to get the job you want
11. Determine how the type of job you have affects how much money you will make
12. Recognize available options for purchasing a car and paying for college.
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Personal Health and Wellness:
Participating Skilled Trades students will be able to:
1. Comprehend concepts related to health promotion and disease prevention to enhance health.
2. Analyze the influence of family, peers, culture, media, technology, and other factors on health
behaviors.
3. Demonstrate the ability to access valid information and products and services to enhance
health.
4. Demonstrate the ability to use interpersonal communication skills to enhance health and avoid
or reduce health risks.
5. Demonstrate the ability to use decision-making skills to enhance health.
6. Demonstrate the ability to practice health-enhancing behaviors and avoid or reduce health risks.
7. Demonstrate the ability to advocate for personal, family, and community health.

Career and College Readiness:
Participating Skilled Trades students will be able to:
1. Understand the importance of becoming a better public speaker, and utilize tools and strategies
to become a better public speaker
2. Understand the benefits of networking, identify networking opportunities, and take advantage
of them
3. Identify the different types of careers available, and academic efforts needed to achieve these
careers
4. Identify resources and systems to find scholarship opportunities
5. Utilize effective techniques in applying for scholarships
6. Utilize tools and strategies to expand their horizons from their comfort zone
7. Identify resources and tools to effectively manage their time

Workplace/Employability Skills Readiness:
Participating Skilled Trades students will be able to:
1. Employ complex communication skills in a manner that adds to organizational productivity
2. Collaborate, in person and virtually, to complete tasks aimed at organizational goals
3. Integrate expertise in technical knowledge and skills with thinking and reasoning strategies to
create, innovate, and devise solutions
4. Conduct oneself in a professional manner appropriate to organizational expectations
5. Exercise initiative and self-direction in the workplace
6. Interact effectively with different cultures and generations to achieve organizational mission,
goals and objectives
7. Function effectively within an organizational culture
8. Observe laws, rules and ethical practices in the workplace
9. Prepare an effective résumé
10. Complete a job application
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11. Demonstrate interviewing skills

Important Milestones:
Participating Skilled Trades students will complete the following:
1.
2.
3.
4.
5.
6.

Enrollment into an Individual Development Account (IDA)
FAFSA application and any relevant college scholarship applications
Relevant college placement exams
All college application paperwork relevant to their course of study
Minimum of 20 hours of civic/community engagement and/or service learning
OSHA 10-Hour General Industry certification

Specific Skilled Trades/Construction Industry Training and Certifications:
*All students will complete the following requirements of, and obtain the Construction PreApprenticeship Certification offered at Gateway Community College. Students will have earned a
minimum of 12 college credits*
Required Courses










ABC/PNT118 OSHA Standards and Regulations
ABC/MEC/PNT120 Basic Calculations for Construction
ABC/MEC/PNT121 Introduction to Hand and Power Tools
ABC/HEO/MEC122 Rigging Safety and Equipment
ABC123 Introduction to Construction Drawings
CNS290AB Construction Internship
TDR102 Construction Soft Skills I: Workplace Skills
AAA/CPD150 Strategies for College Success
ABA106 Introduction to Materials Handling

Course Competencies

1. Define a load, pre-task plan and demonstrate proper use of materials-handling
techniques/equipment and hazard recognition. (ABA106)
2. Describe the implementation of the OSHA (Occupational Safety and Health Administration) Act
in the work place. (ABC118)
3. Solve mathematical problems related to the construction trades including addition, subtraction,
division, multiplication, decimals, and fractions. (ABC/MEC120)
4. Convert measurements between English and metric units. (ABC/MEC120)
5. Identify and demonstrate the proper use hand and power tools of the trades. (ABC/MEC121)
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6. Identify and describe proper use of slings, common rigging hardware, basic inspection
techniques, hitch configurations, load-handling safety and American National Standards
Institute (ANSI) hand signals. (ABC/HEO/MEC122)
7. Recognize and identify basic construction drawing terms, components, and symbols. (ABC123)
8. Interpret and use drawing dimensions. (ABC123)
9. Demonstrate basic proficiency in the areas of cement masonry, bricklaying, electrical, welding
and steel construction, pipefitting/plumbing, and carpentry/form building. (CNS290AB)
10. Identify the skills necessary to increase student success, personal growth; develop study skills,
implement educational and career planning (AAA/CPD150)
11. Demonstrate critical thinking skills, problem solving and a basic understanding of workplace
issues. (TDR102)
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