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ANOTHER BEAUTIFUL
FALL IN NEW ENGLAND
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New customers from August 1, 2019-October 31, 2019

There are still rooms

We would like to extend a warm welcome to these new

available for the 2021

customers.

European River Boat

In Maine, we welcome a change in ownership at Beals
Country Store in Monticello, ME; a change in ownership
at Roger’s Supa Dolla in Sanford, ME, as well as new
customers at the Dunbar Store in Sullivan, ME; Handy Stop
in Howland, ME; Washburn Trailside in Washburn, ME;

Cruise Retailer Trip!
Contact Rick Wheeler
for more details at
rwheeler@agne.com
or 603-223-5355.

Sam’s Qwik Stop in Kenduskeag, ME; and Cumberland
Foodstop in Cumberland, ME.
In Connecticut, we welcome Central Deli and Gas of
New Britain, CT.
In Massachusetts, we welcome Dark Horse Beef
and Deli in South Dennis, MA.; as well as Springdale
Variety in Canton, MA.
In New Hampshire, we welcome new owners at
Murphy’s Village Store in Moultonborough, NH; as
well as new owners at Jugtown Country Store
in Waterville, NH; and a new addition to AG
Supermarkets, with Berlin Marketplace in
Berlin, NH.

Welcome

ANTHONY GERMANO!

We are excited to introduce our most recent
addition to AG’s Senior Team: Vice President of
Supermarket, Londonderry Village Market, in
Market
Development, Anthony “Tony” Germano.
Londonderry, VT.; as well as Wayside Country
Tony will be working closely with Nathan Beit,
Store in Arlington, VT. In addition, ownership
Director of Business Development, to identify
*Anthony Germano
changes at Kingdom Market in Island Pond,
and onboard new members to our Cooperative, as
Vermont; and Putney General Store in
well as assist current members in the purchase and sale of retail stores. Even
Putney, VT.
within the first few minutes of meeting Tony, it’s easy to see that he will thrive
In New York, we welcome the
in this role; he has a practical perspective with an innate business sense that
Green Mountain Foodservice in
allows him to navigate the market, all while maintaining a great sense of humor
Whitehall, NY.
and approachability. This in conjunction with over 30 years of retail and wholesale
experience with organizations such as Chex Finer Foods, Imperial Distributors and
Shaw’s, makes Tony a true asset to Associated Grocers of New England. We are
eager to see the implementation of his fresh viewpoint within the industry, and are
thrilled to have him as a member of our team.
In Vermont, we welcome the new AG
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We were certainly blessed with another beautiful fall
season; the foliage was fantastic and for the most
part, the weather was seasonably warm. Other than a
couple of weeks of needed rain, the fall weather was
nearly perfect, resulting in some excellent sales for
AG New England and our retail customers.

It’s hard to believe we are well into the holiday season, with winter right
around the corner. What’s more, is that we are over halfway through the
fiscal year! Sales continue to be strong and we have been exceeding our
net income budget as well. Both AG Supermarkets New Hampshire and
AG Supermarkets Vermont also continue to do well with sales and net
income despite the continued road construction we face with some
stores.

A REPORT FROM THE

BOARD OF
DIRECTORS

Since the last issue of the
Distributor that was published in
September, your Board has worked
on a number of very important
issues. At the August Board Meeting,
Mike Violette, CEO, reported on
the critical shortage of drivers that
was developing and the need to
retain and recruit them to ensure all
customers were properly serviced. The
Board, after review of managements’
recommendations, took immediate
steps to increase drivers’ wages to
shore up retention, offsetting the impact
with a small case price increase starting
September 1st.

October was a particularly eventful month for our corporate store
division, as we added two new stores to the AG Supermarkets team.
Ed Rawson, Sr. VP of Sales, brought the Board
The former Clark’s Marketplace in Londonderry, Vermont, has joined
up
to date on the decision to withdraw from
the AGS-VT Group under the new name of Londonderry Village
the
Pennsylvania area due to the low volume
Market. Being considered a town staple since 1974 by the locals
of sales, combined with the high cost of
and a reliable presence to vacationing skiers, the Londonderry
transportation due to the distances involved.
Village Market has fit seamlessly in with the five original stores
There was no new member business to be
purchased from Mike Comeau in 2018. Shortly after acquiring
presented at the August Board Meeting.
the Londonderry store, we purchased the Berlin Marketplace in
At the September meeting, the Audit Report to
Berlin, New Hampshire, from Sue and Steve Tardiff, whom we
the Board mentioned that the auditors found no
had been servicing for the last five years.
management points, or marks against us, which
The Berlin store is part of our AG Supermarkets New Hampis always welcome news. Therefore, the Audit
Committee focused their discussion on minimizing
shire Group and will continue to operate under the Berlin
potential
risk areas in the
Marketplace name. The store has a very similar format to
future, particularly by honing
our Vista Foods stores which makes it a great match for the
in on ways to improve internal
New Hampshire group. We are thrilled to have these two
systems; this is something
stores part of AG New England, but more importantly we
we take great pride in and
are ecstatic to get to know and work with all of the new
continuously try to improve upon.
associates.
Also at the September Board
continued on page 3

Meeting, there was discussion over
our two busiest months of the year:
continued on page 2
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July and August. Ed Rawson, our Sr.
VP of Sales, spoke on the strength
of sales during these periods, while
Steve Murphy, CFO, reported back
to the Board that these same two
months exceeded the bottom line
budget for net income. He noted
with seven periods behind us (April
through September), the company
had exceeded the bottom line net
income in all six periods. These results
could not have been possible without
the continued support of our strong
Member base.

beautiful state of Maine. The pride
we see in so many of our Members’
faces when we walk through their
front entrances is inspiring to us, as

Under new business, the Board
approved one new Member
application, Jake’s One LLC, in
Burlington, Vermont.

they really appreciate the fact that the
Board and President/CEO are taking
time to visit with their stores, learning
first-hand how to better service them.
It is also a great way for the owners
to show us all the things they are
doing to keep their stores a part of
their local communities. We really
want to thank all of the store owners
who were visited on this trip for their
warm hospitality and great feedback.
We take all of that very much to heart
and use it to craft new and revised
programs to help our Members, who as
you all know, wear many hats!

Additionally, a considerable amount
of time was also spent discussing
the tentative purchase of the Berlin
Marketplace in New Hampshire and
Clarke’s Marketplace in Londonderry,
Vermont; as everyone knows now,
we did successfully purchase these
two locations in October. Extensive
financial analysis was invested into the
decision behind those purchases, with
strong consideration by the Board of
the important strategic role they will
play for contributing to the profitability
of the Membership now and into the
future. We are truly excited about these
locations, as they were both extremely
successful family-run organizations.
Mike Violette, President & CEO,
followed up with a discussion with
the Board regarding our Corporate
Store Policy and strategy, which
ultimately resulted in an update that
was immediately implemented. The
prior policy had not been updated
since 2013, and given the growth of
this division, the timing seemed very
appropriate.
The Board meeting in October
was a two-day annual “traveling”
Board meeting. We find it critically
important that members of the
Board, and members of the Senior
Team at AG, actually go out and meet
with Members at their stores. This
year’s trip took everyone through the

The Board Meeting itself was held
on day two, where Mike Violette
started by discussing the long
days that both the Operations and
Transportation teams experienced
during our busy summer months.
Fortunately, morale remained high
as did productivity, making it a
successful summer despite the
extremely low unemployment rates in
New Hampshire.
At the October Board Meeting, Steve
Murphy, CFO, presented the first
half of the fiscal year results. Sales
are $2.6 million ahead of budget for
the first half of the year, and our net
income of $4.3 million is also running
ahead of budget for the same time
period. Sales greater than budget
always help us to achieve the bottom
net income number, but control
of operating expenses was also a
strong contributing factor to these
successful results.

continued from the cover

The most prominent quality about AG’s
associates that is consistent across
the board is their generosity, and this
past fall only further exemplified that.
Throughout the month of October, we
took part in raising funds for Breast
Cancer Awareness, and thanks to the
hard work and kindness of our associates, AG New England was one of the
top fundraising companies for two
major events: Making Strides Against
Breast Cancer and the Real Men Wear
Pink Campaign. The former was held
on Sunday, October 19th, in Concord,
NH, and our AG team, “Cancer Busters”,
raised more than $8,000 for the American Cancer Society.

Mike Violette, President & CEO,
also presented his overall strategic
initiatives to be considered for next
year’s budget which, hard as it is to
believe, is already being worked on
by the AGNE and AGS management
teams.
The October meeting also had a
great presentation by the Sr. VP
of Wholesale Merchandising and
Procurement, Peter Vail. Peter
addressed the Directors, describing
the current and future direction of
both the Fresh and Center Store
Procurement departments. This
included explaining the vision,
introducing team members,
succession planning, and product
review and brand status on all major
lines, including a vendor update and
current service levels. In the short
time Peter has been with us, it is
impressive to see all the hard work he
and his team have been putting in to
better serve our Members.

During that same fundraising period, our
AG “Real Men Wear Pink” participants
raised more than $29,000, which equated to over 76% of the total funds raised
in New Hampshire! While I finished
second this year, I was thrilled to see
Eric Tinker was the one to edge me out
by finishing in the #1 spot. Joining Eric
and I were members of Corporate Store
Management: Ed Murphy (Bedford),
John Bilodeau (Goffstown), Paul Quirini
(Shelburne), Dan Young (Newport), Dan
Vincent (Hollis), Rick Dion (Johnson),
Mike Trackim (Waterbury), Ben Learned
(Jericho), Mitchell Johnson (Richford),
Edward Salanis (Richmond), Bob Fitzpatrick (Laconia) and Mark Girardin
(Allenstown). AG Board Member, John
Beaupre, and VP/General Manager, Tim
Merrill, of AGS-NH rounded out our rock
solid group.

Ed Rawson, Sr. VP of Sales, then led
a discussion on the newly acquired
corporate store locations in Berlin, NH
and Londonderry, VT. In both cases,
the transitions occurred smoothly and
all employees at both locations have
handled the change of ownership well.
Our thanks go out to the previous
owners for helping us make that shift
as seamless as possible.
Mike Violette, President &
CEO, concluded the meeting by
welcoming the following new
Members: Woodbury Food Market
in Beverly, MA, Whitefield Market
& Deli, in Whitefield, NH, Broadway
Marketplace, in Cambridge, MA,
Roger’s Supa Dolla, in Sanford, ME,
Abbott & Staples, in Center Ossipee,
NH and Jacksonville General Store in
Jacksonville, VT.

I would again like to mention that these
feats would not have been accomplished if it weren’t for the support from
all of you. I want to personally thank
everyone for their compassion; AG has
a culture of helping others, and we truly
live this part of our Mission Statement
every day.

As always, it is a great honor to be
serving as your Chairman. I want
to wish all of our Members and
Associates a safe and happy holiday
season. Thank you for all of your great
support this year, and into the next!

While this autumn certainly had its
successes, we also experienced some
challenges. We continued to struggle

Your Board of Directors.
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with Center Store service levels, in
large part due to the inconsistency of
our supply source; approximately 70%
of our “out-of-stocks” are caused by
suppliers cutting the items we have
ordered. Albeit, our procurement teams
have risen to the challenge and done
a great job of building inventories and
finding alternative supply sources
whenever possible. Thanks to their
efforts, we have made some excellent
improvements to service level prior to
the Thanksgiving holiday. I have great
confidence that our procurement teams
will maintain this continuous progress.
I hope everyone has a happy and healthy
holiday season. It is a very busy time
of year and it’s easy to get caught up
in everything that happens around us.
It is important we remember to spend
quality time with our families and others
that are important in our lives, but it’s
also the season of giving back. I challenge everyone to take time to help out
someone that may not be as fortunate
as us; sometimes the smallest gestures
can make the largest impacts. Thank
you all for what you do for AG and our
Retailers.
Best Wishes,
—

FROM
AUGUST THROUGH OCTOBER 2019,
THESE ASSOCIATES ACHIEVED

10 OR MORE
YEARS OF SERVICE

Steve Murphy .........................................32
Cindy Smith ............................................30
Joanne Medel .........................................29
Tamie Lacey ............................................26
Dana Bassett...........................................23
Mike Violette ...........................................21
Jim Driscoll .............................................20
Anna Young ............................................. 18
Dzemal Salihovic.................................... 18
Kevin Kistler.............................................17
Kelly Coco ................................................17
Ray Choate.............................................. 16
Bill Palin ................................................... 16
Meho Mehic ............................................ 16
Marvin Sowers........................................ 16
Luis Giler .................................................. 16
John Farrin ...............................................15
Jorge Pineda............................................15
Romeo Shank ..........................................15
Ben Parker ................................................14
Lenny Miner .............................................14
Terrance Duquette .................................13
Nomi Mathews ........................................13
Robert Cika ..............................................12
Josh Button..............................................12
Jim Gaudet...............................................12
Roland Verville ........................................12
Blake Cloonen .........................................12
Ken Brinkler ............................................. 11
Jon Calligandes ....................................... 11
Sarah Ferguson ...................................... 10

On October 15, 2019 at the NH Grocers
Association Fall Conference, longtime
AG Member Customer, Janeto’s Market
was awarded the NH Grocers Association
Grocer of the Year.
Siblings Karen Weston, and her brothers
Alan and Gary Bandouveres operate the
store that was started in 1924 by their
grandfather, Evangelos Janetos.
During this same conference, NHGA also
recognized Tim Merrill, General Manager/
VP of AGS-NH, with Supermarket Person of
the Year Award, acknowledging his tenure
and impact in the industry.
Congratulations
Karen, Alan, Gary and Tim!!
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