AGNE WAS AWARDED

AG is excited to announce the location
of the 2020 Retailer’s Trip….
Dreams Riviera Cancun Resort & Spa
For any questions, please contact
Linda Caron at lcaron@agne.com

MEMBERS AND
CUSTOMERS
- Paul Greenan

New customers from
February 1, 2019 thru April 30, 2019
In Massachusetts, a change of ownership at
Chansky’s in Brighton; as well as new customers;
Brewster Village Market in Brewster; Russell’s of
Stow, and a conversion to membership of Gray
Gables Market of Bourne.

2019
NORTHEAST
WHOLESALER
OF THE
YEAR
BY THE GRIFFIN REPORT

In Maine, Applebee’s in Greenbush, Alton
Grocery in Alton, Joe’s Market in Bangor,
Raymond’s Variety in Lee, Roger’s in Hudson,
and an ownership change at member store
Tri Pond Variety in Smithfield, Maine.
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We completed our Fiscal Year 2019 on March
30th and despite a challenging year to our sales
Since the last issue of the
budget, we exceeded our net income financial
Distributor that was published
budget. The majority of our sales budget
in February, your Board has
shortfall was the result of store closures
*Mike Violette
worked on a number of very
we experienced throughout the fiscal year
important issues. At the March
and vendor related supply issues. We were able to achieve our net
Board Retreat, the Board was
income success through excellent expense control and reducing
very pleased to see the number
shrink throughout our procurement areas. We have also produced
of well-qualified candidates that
very consistent gross margins and have been able to be more
came forth to be interviewed for the
aggressive with our promotions and pricing.
upcoming openings on your Board.
Fiscal 2019 was the first full year for our AG Supermarkets
Vermont group and it proved to be very successful; they just
missed sales budget in the very last week of the fiscal year,
but they were able to exceed budgeted net income. Similarly,
our AG Supermarkets New Hampshire group did fall short of
their sales budget, but they were also able to exceed their
budgeted net income for the year. It was excellent to have
both Corporate Retail Groups achieve this goal, as well as
finishing the year with overall very strong financial results.

continued on page 3
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Welcome to

AG New England

A REPORT FROM THE

During this process, the Nominating
Committee asks the candidates a
number of questions to determine if
they will bolster the Board’s already
strong level of expertise. They were up
to the challenge, which the committee
certainly appreciated; having equally
exceptional candidates makes the
selection process more difficult, but also
more promising. Frankly, it is exciting to see
so many great folks stepping up to the task.
I look forward to hearing the results of this
search at the Annual Meeting!

Our Retention Committee has been working diligently all
spring on recruiting warehouse associates and drivers.
In rewriting the job advertisement and getting creative
with recruiting tactics, we have been able to find some
success with drivers despite the extremely tight labor
Steve Murphy, Company CFO, reported on the
market. We would still like to hire a few more drivers,
financial results of both January and February
especially as summer business begins to escalate, but
for the company, noting
the committee has done an excellent job navigating
that these two periods once
the limited candidate pool. Hiring for new warehouse
again produced very strong
associates has also been abundant, particularly so
bottom line results, and were
with the recent partnership with a local agency that
in line with the established
helps refugees acclimate to their new lives. This
budget. With just one period
unique opportunity has been mutually beneficial,
to go for the fiscal year, the
Board officially voted that the

In New Hampshire, we welcome Danbury
Country Store, Gilsum Village Store
of Gilsum, Northwoods Trading Post
of North Stratford, and Northwoods
Truckstop of Colebrook as well as new
member store, Jakes Market and Deli in
Enfield, N.H.

Associated Grocers of New England would
like to congratulate and recognize Emeritus
Board Member, Terry Appleby, for his recent
In Vermont, we welcome, Craftsbury
induction into the Cooperative Hall of Fame.
General Store and a membership
This prestigious honor is awarded to individuals
conversion at South Royalton
who have made extraordinary contributions to
Market in South Royalton, VT.
cooperatives across the United States. Terry’s
In Rhode Island, The Watering Hole
charisma and industry knowledge have truly made
in Foster, Rhode Island.
him a transformational leader, inspiring people
and growing cooperatives throughout his entire
professional career.

STRONG FINISH TO
FISCAL 2019

Congratulations, Terry!
CONNECT WITH US!

continued on page 2

*Mike Daley

Distributor
ISSUE 119 • MAY 2019

A REPORT FROM THE BOARD OF DIRECTORS

STRONG FINISH TO FISCAL 2019

continued from the cover

Annual Meeting be held at the
Grace Capital Church again this
year, on Wednesday June 19th, at
9:30am, followed by the Charity
Golf Outing. I encourage Members
to attend the Annual Meeting, as
there is a lot of good information
shared each year in a very short
amount of time, so it is well worth
it!

from the group that will in turn go
towards patronage that is paid
out to our Members each year,
beginning this year. Now that
it has been established, it will
continue each fiscal year moving
forward, making the corporate
group of stores a contributor to
both patronage and the value of
Class B stock.

At the March Board Retreat,
the Board also approved
management’s proposal to
offer our members $1.2 million
in low interest funding for the
loan equipment program at
AG, formally known as the LIFE
Program (Low Interest Financing
of Equipment). This year, the
Board expanded the time period
of the program to the entire
year, because why limit a good
thing?! Please seriously consider
this Member benefit for your
location, which offers loans up
to $50k per Member. Remember,
new equipment is more energy
efficient, extends product life
and LED lighting not only presents
the product better, but it never
needs replacing.

Additionally, the meeting also
included a presentation by
Management to the Board,
of next year’s budget which
included all capital expenditures
to keep your warehouse running
as it should. Based on that
presentation and the questions
from the Board that followed,
the budget was voted on and
approved as presented. Hard to
believe another year has already
started, and as you read this, the
summer as well!

Also at the March meeting, the
Board approved an adjustment
to increase patronage to our
Members by charging the AG
Corporate Supermarkets an
administrative fee. As you know,
the Corporate Stores have
expanded with the purchase of
the five Vermont locations last
year. With this development
came an increase in the amount
of time Senior Management
spends providing oversight to
the group. Now with 14 stores,
management got approval from
the Board to collect an annual fee

With the Annual Meeting almost
here, I don’t want to give away the
patronage numbers, but I will do
another plug for the meeting; you
will not be disappointed with the
results, as we finished the year
as strong as we started it. Please
come and attend and take your
patronage check home with you!
Lastly, I would like to recognize
the following new Members: Tri
Pond Variety in Smithfield, ME;
Gray Gables Market in Bourne,
MA; Mountain Country Market in
Jackman, ME; EB Market in East
Burke, VT; Wentworth Family
Corner Store in Frankfort, ME;
and Urban Greens Food Co-op, in
Providence, RI.
To all our new Members, welcome
to AG. We look forward to
working with you to support
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as we are provided with motivated
and positive associates who in turn
receive great pay and a steady job
to support themselves and their
families. Now that we have reached
an optimal level of associates,
the primary focus is on effective
training and retention initiatives to
maximize productivity.

your business. To all Members
and Associates, I want to thank
you for your continued support
and dedication in all that we are
trying to accomplish at AG, as we
couldn’t do it without you.
Best wishes to all our Members,
Your Board of Directors

The summer will be upon us before
we know it and with the summer
season comes a nice bump in our
business. Our procurement teams
have been working hard to build up
our inventory levels so that we are
prepared to continue servicing the
needs of our customers; unfortunately we cannot depend on our
suppliers to provide us the products
we order on a consistent basis due
to the continued significant number
of vendor cuts and out of stocks.
The vendor supply issue is also
aggravated by the nationwide shortage of truck drivers. Our team consistently has to chase down product, only to discover it is still waiting
on our vendors’ loading docks while
they search for a trucking company
to deliver the product. Distribution
centers across the nation are all facing the same issues, as it continues
to be one of the primary frustrations
of the food distribution industry.

FROM
FEBRUARY THROUGH APRIL 2019,
THESE ASSOCIATES ACHIEVED

10 OR MORE
YEARS OF SERVICE

Proulx, Armand R. .....................37
Hebert, William M. ....................32
Bellerose, Brian .........................32
Bussiere, Brian J. .......................30
Wheeler, Richard K. ..................27
Murray, Kevin P. ........................27
Bussiere, Kevin ..........................25
McDonough, Kathleen S...........21
Sanchez, Donia...........................21
Stevens, Robert ........................ 18
Courtois, Bruce...........................17
Gagnon, John .............................17
Gaponov, Yuriy ...........................17
Hebert, William S. ..................... 16
Archambault, Mark....................15
Grbic, Fehim................................15

Our grocery service level has been
most impacted over the last year
by these product cuts and out of
stocks, however we are starting
to see our service levels improve.
Fortunately, most of our grocery
items are less date sensitive so it is
easier for us to build our inventories
without facing date coding issues
down the road.

O’Hara, Curtis .............................14
Dusenberry, Craig ......................14
Muragijimana, Noel ...................14
Palchevskiy, Brent F. .................14
Kuda, Michael .............................14
Maalin, Suleiman E. ...................14
Kui, Tarik ......................................13
Benoit, Ashley ............................12

Our Food Club conversion is finally
complete, which was a challenging
process that took significantly

Lemire, Brian...............................12
Arenella, Steven ........................ 10
2

longer than we anticipated. Many
of the challenges we faced were
created by the lack of private label
suppliers and even more so by suppliers’ lack of production capacity.
There continues be a great demand
for private label and “Own Brand”
products throughout the country,
but the manufacturers are struggling to keep up with the demand. I
would like to thank our procurement
team for their dedication to AG,
often working long hours to meet
tight deadlines. I would also like to
thank our retail customers for their
patience throughout this label conversion process.
I am pleased to report that our
convenience store business is continuing to grow at a very rapid rate.
We continue to pick up a number
of new accounts in Maine, as well
as throughout our other marketing
areas, thanks to the diligence and
efficiency of our sales teams. In
addition to new business development, they have also been focusing
their attention on assisting customers in remerchandising their stores,
ensuring they have the ideal product
mix. Our biggest opportunity for
sales growth is with our existing
customers and we must remain focused on this as it benefits both our
customers and AG New England.
Our Annual Stockholders Meeting will be held on June 19th at
the Grace Capital Church next to
our Pembroke facility. We will be
working to try to get more member retailers to attend the Annual
Meeting, although we do recognize
the challenge to members in taking
time away from their extremely
busy schedules. With that being
said, I do feel it is important for our
members to hear about what their

Cooperative has accomplished over
the last year and the direction we
are heading. I am very confident that
our member retailers will be pleased
with the patronage returns they
will receive this spring; it was a very
successful year for AG New England.
Have a wonderful summer season.
Best wishes,
—

A Letter
from

a Retailer

A positive point of interest that I
would like to share!
I deal with and have dealt with many,
many vendors on my retail journey.
I want to compliment “Frito Lay”
for their incredible service to my
stores.
If all vendors
or even half
of them were
as efficient as
Frito Lay our job
would be made easier and we would
gain more sales by 100%. When
they leave the store after servicing
their sections, they are full and
look amazing!!!! We never run out of
products.
Thank you Frito Lay

Mary Davenport
Wing’s Market and Deli
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