MEMBERS AND
CUSTOMERS

New E
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d

- Paul Greenan
New customers from May 1, 2019 thru July 31, 2019.
In Maine, we welcome Roger’s Market in Hudson, Young’s
Market in Gouldsboro, Dow’s General Store in Albion, Tideway
Market in Hancock, Ellsworth Marketplace in Ellsworth,
Nobleboro Village Store in Nobleboro, Trenton Marketplace
in Trenton, Lamoine Marketplace in Lamoine, as well as new
member customer Wentworth Family Store in Frankfurt.
Additionally, there was a change in ownership at Durham
Get & Go in Durham, and a change in ownership at
Mountain Country Market in Jackman, Maine.
In Massachusetts, we welcome Lambert’s Rainbow
Fruit in Centerville, Black Sheep Mercantile in
Edgartown, Richdale Food Shop in Canton, and a
change of ownership at Chansky’s in Brighton.

“THOSE GREAT DAYS
OF SUMMER”

A REPORT FROM THE

BOARD OF
DIRECTORS

After a spring that was a total wash out week after
week, we have certainly been enjoying the fantastic
Since the last issue of the
summer weather. Even though we have been up
Distributor that was published in
against some very strong prior year sales numbers,
May, your Board has continued to
work
on a number of very important
particularly
in
July
and
August,
I
am
pleased
to
re*Mike Violette
issues.
On June 19th, our Annual
port we had two “Top Ten” sales weeks of all time
Stockholders’ Meeting was once
this summer; the week ending July 6th was the number one week of all
again held at the Grace Capital Church
time, finishing just shy of $11.6 million, and on the week ending August
in Pembroke. The church has always
10th we had our tenth largest sales week finishing at more than $10.3
been a great neighbor to us, allowing
million. These were both great accomplishments as “Top Ten” sales
us to hold the annual meeting at their
facility each year as well as offering
weeks are very hard to come by these days.
us the help of their support staff, and
Our Operations team has done an excellent job handling the increased
this year was no exception. As Chairman
sales volume this summer. Our Warehouse Associates frequently had to
of the Board, I called the meeting to
work extended hours, and I am very grateful for not only their dedication,
order and thanked the Members for their
attendance and gave the Chairman’s
but also the quality of the work they produced. While we continue to
remarks.
It was truly a historic year for your
have a number of newer associates working as Warehouse Selectors,
Cooperative
as we brought on more than
we have also been successful in improving retention amongst this
200 new associates with the purchase of the
group. This in conjunction with an emphasis on superior training
Vermont retail stores. The success of their
should surely continue to improve productivity going forward.
first full year was very apparent in the financial
results, as was shown in the Treasurer’s report.
On the Transportation side, we continued to run very tight with
I
also noted that it was another year with its
drivers through most of the summer. Between juggling vacation
set of challenges and changes; an example
scheduling and increased volume, some weeks required a lot of
being the nationwide shortage of truck drivers,
planning and all hands on deck. Fortunately, we have recently
impacting not just AG’s drivers, but all the drivers
experienced more success in attracting new drivers to AG
that transport product to our warehouse from
our vendors. However, the labor shortage doesn’t
which will relieve some of this pressure. I would like to thank
stop there; it is across the spectrum. Through it all,
the entire Operations team for a job well done this summer,
we
have persevered, staying focused on keeping
and for their commitment to offering excellent service to
the best associates, serving
our retailers.
the communities in which
we live and maintaining our
Our two corporate store groups continue to do well, and
commitment to excellence.
I am pleased to share that the summer has definitely
Following my remarks, the
shown an improvement in sales after a very challenging
Company CFO, Steve Murphy,
spring. However, road construction continues to be
presented the Treasurer’s
one of the biggest obstacles that we continue to face.
report on the fiscal year ending
Some maintenance and roadwork is inevitable, but
March 30, 2019. He noted that
continued on page 3
it was an excellent year for your

In New Hampshire, we welcome M&V Convenience
in West Ossippee, Northwoods Truckstop in
Colebrook, Northwoods Trading Post in North
Stratford, a change in ownership at Gerry’s
Variety in Exeter, and a conversion to
membership at the Newport Meat Market in
Newport.
In Vermont, we welcome a new customer,
River Bend Farm Market 2 in Wilmington, as
well as ownership changes at East Burke
Market in East Burke, Kingdom Market in
Island Pond, and Emmons Supermarket in
Grand Isle.

continued on page 2
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In Rhode Island, we welcome a new

Distributor

member customer, Urban Greens Food
Co-op in Providence.
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Cooperative, noting key financial
highlights, including the fact that
sales, patronage and income
after patronage had all increased
significantly over the prior year.
Ed Rawson, SVP of Sales also spoke at
the Stockholders meeting, providing
an overview of the key programs being
offered to our Members, as well as our
Affiliated Customers. Ed showcased
the construction of a new store and
many expansions and remodels that
were taken on by our Members along
with the help of our equipment division,
ALC. Ed then went on to welcome our
new members to the Cooperative
and concluded his speech with a
detailed presentation on our expanding
Specialty Foods program.
Mike Violette, President and CEO,
delivered his President’s message,
noting the many changes we have
experienced in the past year. He
explained that by breaking things
down into smaller pieces they
become more manageable and we
are ultimately better able to achieve
the results we are looking for. This
was exemplified as we took on the
challenge of low unemployment in
New Hampshire and put together a
program that will not only create and
promote the best of our associates,
but it will ensure that AG New
England remains an employer of
choice. Even with the challenges
facing all employers, AG has put
together what we consider to be the
most talented group of people we
have had the pleasure to work with.
A real highlight in this area for the
Cooperative was when we teamed up
with a local agency that specializes
in working with individuals who are
new to America. We have also shifted
the warehouse start times for our 2nd
shift in order to get these associates
home to their families earlier in the
evening, in turn improving employee
retention and making AG a more
attractive place to work.
Mike also reported on the success we
have had with our AG Supermarkets
Vermont Group, including being able
to retain the entire management
team. This was an especially

remarkable accomplishment
considering the size of the group and
the five store locations.
Another piece that was shifting this
past year, was the change over to the
Food Club private label. The move to
Food Club allowed us to maintain our
variety and cost competitiveness,
something that was becoming
increasingly harder to do under
the Shurfine banner. He noted
that change is often difficult but
inevitable and that to be successful
in the food industry, it is critically
important we recognize and embrace
the change that is taking place in
today’s world.
Mike concluded by expressing his
gratitude for the opportunity to work
together with independent retailers
in accomplishing our goals, stating
that all of us need to continuously
strive to be better leaders in our
organizations, in part by creating our
own innovative cultures.
Following the Annual Meeting, the
Board met briefly, electing two
Directors Emeriti for the 2019-2020
term: Thomas E. Bradbury and Terry
P. Appleby. We also welcomed one
newly elected Board member, Colleen
Farley, co-founder and Managing
Principal of Robbins Farley LLC, a
Wealth Management firm located in
Manchester, NH. Colleen comes to us
with a wealth of financial knowledge
and is a great addition to the Board’s
already diverse knowledge base. The
Board also voted in the Corporate
Officers for the 2019 – 2020 term.
Under new business, Steve Murphy,
Company CFO, reported on the
attempted IT breach at the Company.
He shared that due to the very quick
reaction from the IT department,
and the help of our specialized cyber
security experts and insurance carrier,
we were successful in foiling the
attack and keeping operations running
smoothly throughout the process.
At the July Board Meeting, the Board
reviewed a number of reports with
management involving business
development, corporate store sales
results, specialty foods growth

continued from the cover

the seemingly constant presence of
blockades, detours or otherwise less
than ideal road conditions proves to be
a steady detriment on customer traffic
and overall sales. Several of our stores
have been impacted, including Sully’s
Goffstown, Harvest Market of Wolfeboro, Village Market of Waterbury,
Laconia Vista and Newport Vista. When
one project gets completed, it’s like
another one starts right up!

progress and financial results for
the first two fiscal periods of the
new year. The board also reviewed
and discussed a number of strategic
policies maintained by the Board, to
see if they were in need of revision.
Discussions such as this are
critically important and something
your Board prides itself on doing on a
regular basis.
Cindy Caldwell, VP of Finance,
Business Systems and Technology,
along with Dan Kaplan, ICT Manager,
joined the meeting and gave the
Board an update on the recent cyber
breach. Based on the extensive
overview by the cybersecurity
experts, there was no evidence of
theft or removal of data, nor was
there any interruption of business
as a result of the breach. It was
also noted that the cost of the
breach was covered under AG’s
cybersecurity insurance coverage,
something that all business owners
should consider in this day and age.

Our grocery service level has been
consistently improving due to the efforts and diligence of our Center Store
Procurement team, despite still-present challenges from vendor cuts and
out of stocks; the team is constantly
evaluating how we purchase product
and researching alternative ways
to source it. Food Club has received
excellent acceptance from our retail
consumers, and this approval will only
develop further as product availability
increases. There is incredible growth
potential within “Own Brands” lines,
and it is something we invest a lot of
resources into improving and expanding. Our sales team continues to work
with our retailers to help get these new
items out onto our customers’ shelves.

Following the update, Steve Murphy,
CFO, presented the financial results
for the first quarter of the new fiscal
year, sharing that sales were over
budget as was net income before
patronage. Member income was
also ahead of budget, as were the
subsidiaries in total, with French &
Bean over and the Supermarkets
under through the first quarter.
Operating expenses remained under
budget, leading to an overall EBITDA
that was favorable versus the budget.

It is hard to imagine, but our Fall Food
Show is less than a week away. The
Food Show will be held on September
24th, at the DoubleTree Hilton Expo
Center, at 700 Elm Street in Manchester NH from 8:00am until 3:00pm. The
show is very well attended by both our
retailers and the vendor community,
as there are some great deals to take
advantage of as well as numerous
new items to look at and taste. There
will also be a free seminar at the Food
Show presented by Mike Pearl, founder
of First Line Defense, on “Active Shooter/Workplace Aggressor”. The presentation will be held in the conference
room opposite the Food Show Exhibit
Hall. There will be one-hour sessions
at 10:00am and 1:00pm. Mike Pearl is

Under new business, the Board
approved one new Member
application, River Bend Farm
Market 2, in Wilmington, Vermont.
In conclusion, I want to say that I feel
honored to continue to serve as your
Board Chairman. I am excited to see
the many ways in which your Board
and your management team continue
to work with all of the Retailers to
help them in this ever-changing
retail environment that always
presents challenges, but fortunately,
opportunities as well.

2

an authority in this field and has tremendous insights as to how you can
prepare your business by taking some
very simple first steps.
I would like to recognize our associates
from AG New England and our Corporate
Store Groups for the time they spend
volunteering in their communities. It
is an absolute pleasure to work for a
company with so many individuals that
are willing to go above and beyond to
help others. I would like to particularly
recognize all who participated in the
Pembroke Old Home Day. Congratulations go out to everyone who worked
on our float, as we were awarded “Best
Overall Float!” This year’s theme was
“Going Green” and our float had working
turbines and hooked up solar panels. We
had a total of 47 people participating,
including AG Associates, friends and
family. It is also a well-known fact that
AG passes out the best (and most!)
candy along the parade route.
In closing, I would like to thank all of our
AG Associates, Corporate Store Associates and our customers for making AG
such a wonderful and caring company.
Being a cooperative takes the responsibility of caring for one another to a
higher level and no one does it better
than our people.
Best wishes,
—

FROM
MAY THROUGH JULY 2019,
THESE ASSOCIATES ACHIEVED

10 OR MORE
YEARS OF SERVICE

Gamache, Edward A....................... 40
Corliss, Cynthia L.............................32
Marcy, Lawrence R..........................32
Lyle, Christine A.............................. 30
Caikauskas, Kevin M........................28
Johnston, Daniel..............................25
Wheeler, Richard A..........................25
Lawyer, Wayne.................................22
Gallagher, John............................... 20
Demers, Deborah............................. 19
Desmarais, Paul................................ 19
Kayler, Robert................................... 19
Parker, Sarah.................................... 18
Caron, Linda A...................................17
Anderson, Darcia............................. 15
Fillis, Robert...................................... 15
Tovtyn, Vasyl..................................... 15
Almasy, Patrick................................ 14
Bonenfant, Robert........................... 14
Felton, Stephen................................ 14
Mons, Bryan...................................... 14
Bashir, Abdelrazig........................... 14
Matott, Andrew................................ 14
Field, Marshall.................................. 13
Rand, Glenn....................................... 13
Wheeler, Lisa.................................... 13
Braz, Lionel C.................................... 13
Beshaw, Trent................................... 13
Deane, Tracy L.................................. 13
Lisee, Daniel...................................... 13
Maltzie, Beth..................................... 13
Bugnacki, Michael........................... 12

What do you want to
see in the AG Distributor?

Roy, Mark.......................................... 12

We want to know!

Pabon, Laura...................................... 11

Please reach out to
Sarah Masters,
Human Resources Generalist, at
smasters@agne.com with any
ideas, comments, or suggestions.

Baribeau, Joyce................................. 11

Babic, Ilijaz......................................... 11

Bolduc, Paul....................................... 11
Haley, David...................................... 10
Letares, Christine............................. 10
Fallon, Bill.......................................... 10
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Farley, co-founder and Managing
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with a wealth of financial knowledge
and is a great addition to the Board’s
already diverse knowledge base. The
Board also voted in the Corporate
Officers for the 2019 – 2020 term.
Under new business, Steve Murphy,
Company CFO, reported on the
attempted IT breach at the Company.
He shared that due to the very quick
reaction from the IT department,
and the help of our specialized cyber
security experts and insurance carrier,
we were successful in foiling the
attack and keeping operations running
smoothly throughout the process.
At the July Board Meeting, the Board
reviewed a number of reports with
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Operating expenses remained under
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