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Developing 
Talent and 
Building Teams 
at Your Bar 
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Organizations are powered by empowered leaders. 
Learn the tools to unlock the potential and 
motivation of your employees to build better and 
more engaged teams.
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“Everything rises and falls on leadership.”
John Maxwell
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Clarity is Power!
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Is your mission?
• Short
• Simple
• Sincere
• Sticky
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Reinforce the Mission
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Hire for Fit!
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Tap Into Motivation
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Career Money

Friends/Family Philanthropy

@hollypriestner #naBEmore @LeslieVG



Find Your Red Thread
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Consultative Interview

1. What was your goal?

2. How did you do?

3. How do you feel about that?

4. Based on how you did, what is your goal and what 
do you need to do now?
a. Is there anything that might keep you from 

doing that?
b. If you needed training or support to do this, 

what might it be?

@hollypriestner #naBEmore @LeslieVG



Elements of a Powerful Team:
• Know their mission
• Have great leaders
• Develop great leaders
• Allow culture to shape recruiting
• Retain top talent
• Have a roadmap
• Mentoring culture
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