About NACE
NACE is the UK’s leading charity dedicated
to supporting schools and teachers across
every aspect of provision for more able
learners. Drawing on over 35 years’
experience in the field, NACE is at the

“The NACE Challenge Development
Programme is a valuable tool for evaluating
school culture and informing school
improvement. The Challenge Framework is
broad enough to capture whole-school
provision, while at the same time specific
enough to focus schools on what works well for
more able learners and how to develop
provision for this group within a context of
challenge for all.”

forefront of thought leadership and
evidence-based policy for the more able,
with NACE member schools leading the way
in implementing best practice.
When you join NACE, you join an

Renata Joseph, Deputy Headteacher,
Canons High School

international community of schools,
with opportunities to network and

Expert support to
develop your
school’s provision
for more able
learners, in the
context of
challenge for all.

collaborate both online and face-to-face.
Our members benefit from free meetups,
clinics and webinars; an online library of free
resources; discounts on NACE CPD,
consultancy and school review services; and
opportunities to join invitation-only events,
research initiatives and consultations.

Whatever your starting point and needs, you
will find the NACE Challenge Development
Programme invaluable within your school
improvement cycle.
Understand where you are now

The NACE Challenge Development Programme supports
schools and groups of schools already demonstrating good
or outstanding provision for more able learners, as well as those
for whom this is a key area for improvement. The programme
is regularly reviewed to ensure it supports current areas of
emphasis in school improvement and accountability, including
expectations set out in the Ofsted, Estyn, ISI and other
evaluation schedules.

Develop the right tools

Whether you need practical examples and resources for
teachers, a framework for organisational review, or support in
updating school policy, the NACE Challenge Development
Programme helps you identify and develop the right tools for
your organisation, your learners, and your staff. It is suitable for
individual schools, MATs, clusters and alliances.

Create practical action plans

The programme guides you through the process of clarifying
school priorities, identifying areas of strength and for
development, creating practical action plans, and
implementing these at the right pace for your organisation.

NACE members have exclusive access to the
NACE Challenge Development Programme.

Evaluate for continuous improvement
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Designed to help school leaders gather and interpret evidence
of impact, the programme has a core focus on supporting
continuous improvement in provision for more able learners,
within the context of challenge for all.

The NACE Challenge Development
Programme is supported through the NACE
Challenge Framework, an established tool for
whole-school review and improvement in
provision for more able learners. For schools in
the early stages of developing provision, the
framework provides a useful structure through
which to identify strengths and priorities for
improvement. Schools with an established focus
on policy and practice in this area will be ready
to audit their provision against the framework.

Six interconnected elements: supporting
whole-school improvement

Consultancy

Based on extensive evidence of what constitutes good
provision for more able learners, the framework consists of six
interconnected elements (shown below) that will support your
school through its self-evaluation. Over the past decade, the
framework has been used by thousands of schools, and proven
its value as a tool for effective whole-school improvement.

Spanning school leaders, specialists in school improvement, researchers and
advisers, NACE’s associates offer a broad range of expertise that allows for
support to be tailored to individual school and organisation requirements.
Whatever your needs, we’ll help to identify the best expert to work with you
and your school, MAT, cluster or alliance.

Additional resources
Alongside the framework, schools following the NACE
Challenge Development Programme have access to an online
bank of supporting resources, aligned with each of the six
elements. Whether you need a checklist to start your school
audit, practical resources for teaching staff, or examples of how
other schools have approached a particular challenge, the
resource library is available to help at each stage of your journey.

What actions
can we take
to improve?

Professional
development

Programmes built to ﬁt your school needs
Whether you want to focus on whole-school strategy, coordinate
approaches across your MAT or cluster, or inspire teaching staff with ideas
for classroom provision, we can develop a practical training programme to
meet your needs.

1. Framework

How well are our
more able learners
achieving and
aspiring?

Identification
and transition

Leadership
and governance

Bespoke CPD

Access to the framework and
supporting resources, including online
materials to assist your school in its
improvement journey.

Monitoring and evaluation

Communication
and partnership

2. Consultancy
Framework

In addition to the framework, a half-day
consultancy session for school leaders.
The session will review current practice,
map this against the framework, and
explore strategies to help your
organisation move forward.

Curriculum,
teaching and
support

Are they
achieving as
well as they can?

3. Bespoke CPD
Consultancy
Framework

In addition to the support detailed above,
a one-day CPD session led by a NACE
expert, focusing on identified areas for
development. This can be tailored to
senior leaders, heads of department or
teaching staff as appropriate.

How
do we
know?

Jon Murphy, Headteacher,
Llanfoist Fawr Primary School

Programme options

Who are our more
able learners?

What has been
the impact of
our actions?

Get the right educational expert for your situation

“Our success in enhancing outcomes for more
able learners can be directly attributed to using
and applying the structure of the NACE
Challenge Framework. Staff have been trained,
pupil ability has been nurtured, behaviours have
been developed and provision has been shaped
through adopting NACE’s holistic whole-school
approach to challenge.”

For more information, including costs and online orders, visit
www.nace.co.uk/challenge or email challenge@nace.co.uk

Schools whose self-evaluation
indicates they have met the criteria
outlined in the Challenge Framework
are eligible to apply for NACE
Challenge Award accreditation.
The award provides external
validation of school-wide high-quality
provision for more able learners
within a context of challenge for all,
as well as allowing schools to set
ongoing development priorities.
Schools holding the award are
invited to join NACE's Leading
Schools Network, with access to
invitation-only events and
consultations. Reaccreditation takes
place every three years.

The NACE Challenge Development
Programme is exclusively available
to NACE members.
Join today: www.nace.co.uk/membership
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Designed to help school leaders gather and interpret evidence
of impact, the programme has a core focus on supporting
continuous improvement in provision for more able learners,
within the context of challenge for all.

