
 

 

NAECP Certificate Training Course 
August 16 through August 19, 2021 

AGENDA 
 

 

Monday, August 16  ECP BASICS  

10:00 AM - 10:30 AM EST Introductions & Agenda Overview    
Speakers: James March, NAECP President; Carey Foy, NAECP Chairman; 

 
10:30 AM - 12:00 PM EST Module 1: History of the ECP 
    Instructor: Billie Garde, Partner, Clifford & Garde, LLP   
     
12:00 PM - 12:30 PM EST Lunch Break 
 
12:30 PM - 2:00 PM EST Module 2: Legal & Regulatory Principles  
    Instructor: Paul Zaffuts, The Zaffuts Group 
 
Tuesday, August 17  ECP BASICS 

10:00 AM - 12:30 PM EST Module 3: ECP Functional Responsibilities  
Instructors: Brett McCreary, Independent ECP Consultant; Carey Foy, 
Manager, Employee Concerns Program, Day & Zimmermann 
    

12:30 PM - 1:00 PM EST Lunch Break 
     
1:00 PM - 3:00 PM EST Module 4: ECP Data & Metrics  

Instructors: Lori Hayes, Manager, Employee Culture Oversight, Duke 
Energy; Michele Waller, ECP Manager, Callaway, Ameren Missouri  

      
Wednesday, August 18  ECP INVESTIGATOR TRAINING 

10:00 AM - 12:00 PM EST Module 5: ECP Investigator Training  
Instructors: Paul Zaffuts, The Zaffuts Group; Charles C. Thebaud Jr. LLC.   
 

12:00 PM - 12:30 PM EST Lunch Break 
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NAECP Certificate Training Course 

AGENDA CONT’D 
 
 
 
 

 
12:30 PM - 2:30 PM EST Module 5: ECP Investigator Training  

Instructors: Paul Zaffuts, The Zaffuts Group; Charles C. Thebaud Jr. LLC.   
 
Thursday, August 19  ECP INVESTIGATOR TRAINING  

10:00 AM - 12:00 PM EST Module 5: ECP Investigator Training  
Instructors: Paul Zaffuts, The Zaffuts Group; Charles C. Thebaud Jr. LLC.   
   
 

12:00 PM – 12:30 PM EST Lunch Break 
     
12:30 PM - 2:30 PM EST Module 5: ECP Investigator Training  

Instructors: Paul Zaffuts, The Zaffuts Group; Charles C. Thebaud Jr. LLC.   
 

2:30 PM - 3:00 PM EST Closing & Wrap-Up 
Speakers: James March, NAECP President; Carey Foy, NAECP Chairman; 

 
  
 

 
 
 




