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Defining Diversity and Inclusion

 According to Merriam-Webster, diversity is defined as “an instance 
of being composed of differing elements or qualities: an instance of 
being diverse.” 

 Diverse is defined as “differing from one another: unlike: people 
with diverse interests; composed of distinct or unlike elements or 
qualities.”



Defining Diversity And Inclusion

 According to Merriam-Webster, inclusion can be defined as 
“the act of including: the state of being included.”

 Include can be defined as “to take in or comprise as a part of 
a whole group.”



Defining Diversity and Inclusion

Many characteristics of diversity are not visible 
such as: personality, ability, education, work 
experience and family dynamics. 



Defining Diversity and Inclusion

Gardenswartz and Rowe developed the 
Four Layers of Diversity, which has 
greatly impacted how diversity is 
viewed and defined.



2017 Workforce Statistics

*Number is in the thousands
*Statistics obtained from US Bureau of Labor Statistics



2017 Workforce Statistics





Future Trends

US workforce is aging and will continue to age

 Low birth rates

 Individuals are working as they get older

US workforce is becoming more diverse

 Gender, ethnicity, culture, religion, sexual preference and identification will continue to 
create a more diverse workforce than we have today

Americans continue to become more educated

 More young people will continue to go to college and many workers are trying to improve 
their educational background mid-career



Future Trends

Increased usage of technology

 Affects staffing models

 Affects and alters job competencies

Expectations are changing

 Team members have different expectations i.e. the need to know they are making a 
difference and wanting leaders to make more personalized connections





Identifying Characteristics and Behaviors That Cultivate a Diverse 
and Inclusive Environment

LEADERSHIP 
UNDERSTANDS 

VALUE OF 
DIVERSITY 

AND 
INCLUSION

EXECUTIVE LEVEL 
LEADERSHIP BUY 

IN

UTILIZE MARKET 
RESEARCH TO 

DEMONSTRATE 
IMPORTANCE OF 

D&I

HOLD LEADERS 
ACCOUNTALBLE 

VIA METRICS AND 
REPORTING



Identifying Characteristics and Behaviors That Cultivate a Diverse 
and Inclusive Environment

AWARENESS 
OF FRAMES OF 

REFERENCE 
AND BIAS

EXPERIENCES 
DETERMINE HOW 

INDIVIDUALS 
PROCESS 

SITUATIONS

INDIVIDUAL 
PERCEPTION IS 

REALITY

RECOGNIZING 
INTERNAL BIAS 

CAN ASSIST WITH 
AWARENESS



Identifying Characteristics and Behaviors That Cultivate a Diverse 
and Inclusive Environment

DIVERSITY 
AND 

INCLUSION 
DOESN’T LIVE 
IN A VACUUM

D&I IS NOT 
ISOLATED WITHIN 
HR; NEEDS TO BE 

PART OF 
INFRASTRUCTURE

EMBRACED AND 
SUPPORTED BY 

ALL TEAM 
MEMBERS IN ALL 

DEPARTMENTS
LEADERS AND 

TEAM MEMBERS 
HAVE A 

COMMITMENT TO 
D&I



Identifying Characteristics and Behaviors That Cultivate a Diverse 
and Inclusive Environment

VALUE 
PEOPLE

TREAT EVERY TEAM 
MEMBER FAIRLY 
AND WITHOUT 

PRE-CONCEIVED 
STEREOTYPES

LEARN ABOUT THE 
UNIQUE AND 

PERSONAL 
CHARACTERISTICS 

OF TEAM MEMBERS
UTILIZE 

DIFFERENCES IN 
TEAM MEMBERS 

TO LEVERAGE 
DYNAMIC AND 

INNOVATIVE IDEAS



Identifying Characteristics and Behaviors That Cultivate a Diverse 
and Inclusive Environment

COMMUNICATION 
IS KEY

ALLOW FOR OPEN 
MINDED AND 
TRANSPARENT 

DIALOGUE

GIVE EFFECTIVE 
FEEDBACK AND 

SHOW 
WILLINGNESS TO 

RECEIVE FEEDBACK 

ENCOURAGE 
DIFFERENT 

PERSPECTIVES



Identifying Characteristics and Behaviors That Cultivate a Diverse 
and Inclusive Environment

TEAM 
MEMBER 

ENGAGEMENT

GIVE TEAM 
MEMBERS A VOICE

CREATE SAFE 
ENVIRONMENT FOR 

INNOVATION

EMPOWER TEAM 
MEMBERS



Identifying Characteristics and Behaviors That Cultivate a Diverse 
and Inclusive Environment

UTILIZE 
CONFLICT 

CONSTRUCTIVELY

ALLOWS FOR MORE 
OPEN AND HONEST 
COMMUNICATION

DIFFERING 
PERSPECTIVES CAN 

BE REVEALED 
LEADING TO 
INCREASED 

UNDERSTANDING

TEAM MEMBERS 
BUILD STRONGER 
RELATAIONSHIPS



Efficiencies Gained Through Diverse and Inclusive Environment

 EXPANDED RANGE OF CANDIDATES

 EXISITING TEAM MEMBER 
RECOMMENDATIONS

 BETTER REPRESENTATION FOR  
DIVERSE CUSTOMER BASE

 ALLOWS FOR AN ARRAY OF 
PERSPECTIVES

TALENT AQUISITION



Efficiencies Gained Through Diverse and Inclusive Environment

 TEAM MEMBERS ARE BETTER ABLE TO 
RELATE IF MAKEUP IS DIVERSE

 TEAM MEMBERS FEEL MORE 
CONNECTED AND HAVE A PERSONAL 
STAKE

 TEAM MEBERS FEEL EMPOWERED 

 TEAM MEMBERS FEEL VALUED

 TALENTS ARE PINPOINTED AND UTILIZED

TEAM MEMBER 
RETENTION



Efficiencies Gained Through Diverse and Inclusive Environment

 OPEN AND TRANSPARENT 
COMMUNICATION BUILDS TRUST

 INNOVATIVE IDEAS ARE CULTIVATED

 TEAMS WORK TOGETHER IN A MORE FLUID 
WAY

 RETENTION ALLOWS FOR A REDUCTION IN 
COSTS

 INCREASED SUCCESSION IN LEADERSHIP 
POSITIONS

 KNOWLEDGE BASE INCREASES

OPERATIONAL 
EFFICIENCIES





Creating a Diverse and Inclusive Environment



Novant Health Diversity and Inclusion Data











Hear me
• I use my unique voice to shape our organization
• I engage in dialogue for solutions
• I use my talents to contribute to improvement, ideas and growth

Know me
• My diverse background, culture, ideas, viewpoints and life experiences are valued
• My life, family and personal needs and well-being are important
• I bring my best self to work so that I can share my best self with other team members, our 

patients and guests
• I do my best to achieve an effective work-life balance

Team Member Themes



Team Member Themes

Lead me
• I help create an environment that welcomes dialogue and develops trust
• I receive tools, resources and authentic leadership to support compassionate care and 

service

Grow me
• I commit to continuous learning and development
• I am coached, challenged and developed with new experiences, learning opportunities and 

ongoing feedback



Team Member Themes

Inspire me
• I am part of a mission-driven community
• My work is meaningful
• My contributions are valued, recognized, appreciated and celebrated

Empower me
• I use creativity and pursue innovation
• I take ownership of my work 
• I act in the best interest of our patients and our team and the experiences I 

create for others



Team Member Engagement Survey Results

RESULTS ENGAGEMENT SCORE RESPONSE RATE

2015 SURVEY 4.10 56%

ONE ASK MAY 2016 4.08 74%

CHECK IN DECEMBER 2016 4.18 51%

CHECK IN MAY 2017 4.19 63%

ONE ASK SEPT 2017 4.24 81%



Building Awareness



Engage your diversity and inclusion advocates.  If you 
have team members who are diversity and inclusion 
facilitators or who lead or participate on a Business 
Resource Group (BRG), you can do the following:

 Have dialogue with them about their work during 
your status meetings or stay interviews

 Allow time on your team meeting agenda for them to 
share about their work



The I Am From poem can be used to support your team in making a deeper connection.  The 
concept and poem was created by author and writer George Ella Lyon. Use this link for details about 
the concept and George Ella Lyon’s poem: http://www.georgeellalyon.com/where.html

Some recommended guidelines for using the poem include: 

 Start the session by sharing the concept about the I Am From poem   
 Read George Ella’s poem and then share your own
 Give each person 5-10 minutes to write their own 5 line poem
 Encourage team members to share only what they feel comfortable sharing  
 Be aware that looking back at where you have come from can have an emotional impact on some 

people
 After each person completes the poem individually, allow each person to share their poem for 1-2 

minutes. After each person shares, you may want to allow time for 1-3 questions

http://www.georgeellalyon.com/where.html




QUESTIONS?


