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Register by JunE 30th and save!

NALBOH 2019 CONFERENCE
Climb Every Mountain-Embracing the Challenges of Board Governance
NALBOH offers the only national conference that focuses on the challenges and opportunities facing boards
of health in their unique governance roles. Held annually since 1992, this conference provides a forum for
board of health members to learn about emerging trends and issues in public health, exchange ideas and
experiences, examine their governance role, discuss strategies, and celebrate successes.

Conference attendees will have the opportunity to:
1
 . Explore emerging trends in public health and national, state and local responses.
2. Network with peers from across the country and make new professional connections.
3. Discuss common challenges and exchange success stories.
4. Discuss the underlying causes of health inequity and disparity.
5. Identify strategies to improve measurable health outcomes in their communities.
6. Examine the six essential functions of governance and develop/refine skills for their successful application.
7. Identify best governance practices for boards of health; and
8. Sharpen their skills as public health advocates for change.
A preconference workshop is offered that will provide a unique training and educational opportunity in
governance and its application for both new and seasoned board of health members.
A special interactive session will be held again this year with the leadership of the Public Health Accreditation
Board (PHAB). The focus will be on PHAB’s findings on accredited health departments’ performance and their
engagement of their governing entities. This is an important opportunity for conference attendees to provide
input from a governance perspective into changes in public health accreditation.

Intended Audience
The conference program is designed for members of state and local boards of health. Its content and activities
will also be of interest to health directors/officers, local health department staff, and government officials, as
well as other public health professionals from the local, state and national level.

Come meet and join your colleagues from across the country in
the beautiful State of Colorado. Enjoy the many sights and summer
activities the City of Denver and this majestic State have to offer.

SIX FUNCTIONS OF GOVERNANCE
All sessions will touch on at least one of the six functions of governance. Look for thse icons to determine which functions will
be addressed:
Policy Development

Partner Engagement

Resource Stewardship

Continuous Improvement

Legal Authority

Oversight

REGISTRATION AND RATES
Full Conference (Wednesday-Friday)
Register before June 30 to receive a $50 discount on the below full conference rate.
Members ........................... $450
Non-Members ................... $550

One Day Registration (Thursday or Friday)
Members ........................... $250
Non-Members ................... $350

Pre-Conference (Wednesday Only)
Members ........................... $150
Non-Members ................... $250
Guest Pass........................ $100
Guest pass covers participation in continental breakfast, lunch and the reception on Thursday, August 15 as
well as continental breakfast and lunch on Friday, August 16. Guest registration does not include participation
in sessions. Guest passes must be accompanied by a conference registration.
REGISTER ONLINE AT: www.nalboh.org

REGISTRATION DETAILS
Registration Policies

Registration fee includes plenary and breakout sessions, reception, conference materials, breaks, breakfast
and lunch on both days of the conference. Please keep a copy of your registration form for your records.
Tickets are available for guest attendance at meals.

Cancellation Policy

All cancellations must be received by July 23, 2019. A $50 administrative fee will be deducted from your refund.
No refunds will be made for cancellations received after July 23. Refunds will not be given for no-shows.

HOTEL INFORMATION
Hotel Reservations

Rooms are available at the Embassy Suites at a special group rate of $189. Reservations can be made by
calling the Hotel directly at 303-592-1000 and requesting the NALBOH Group block. You may also call the
Hilton Hotels room reservation department at the toll-free number 1-800-HILTONS.
The deadline to receive this special rate is July 23, 2019.

SPECIAL EVENTS
Join NALBOH Leadership for Group Dinner Outings – WEDNESDAY, AUGUST 14
Denver is a vibrant city with so much to do. The 2019 NALBOH Conference Planning Committee is pleased to
offer attendees the opportunity to sign-up for a group dinner outing lead by our NALBOH leaders. These will
be informal groups that will plan to meet to head out downtown for dinner. This allows for some additional
networking and flexibility in planning smaller dinner and outing opportunities. If you are interested in being
placed in a group for dinner on Wednesday evening, please complete this portion of your registration form.
Any dinner charges or additional activity fees will be your individual responsibility. Join NALBOH leaders for
a night out in Denver!
Learn all you need to know about Denver. www.denver.org/international/english/

Public Health Accreditation Board Special Interactive Session – THURSDAY, AUGUST 15
Health Departments and Administrative/Governance Accountability:
Are We Managing the Right Things for Accreditation?

PHAB is in the process of finalizing its recommendations of updating the accreditation standards and measures.
This interactive session will provide participants with the opportunity to give feedback on draft recommendations
for revisions to the standards and measures related to management, administration, and governance.

PRE-CONFERENCE SESSION
WEDNESDAY, AUGUST 14 • 2-5 p.m.
Strengthening Public Health Governance or Advisory Decision-making for Effective
Public Health Policy
Sharon Lansdale-Center for Rural Health Development, Inc
Roger Hanshaw-Bowles Rice LLP

Today’s boards of health are of critical importance to the communities they serve. Whether serving as the
community’s chief health strategist, addressing the opioid crisis, ensuring its community is prepared for
emergencies, or ensuring that the community is served through effective public health policies, it is important
that the Board of Health be recognized as a credible organization able to implement/recommend effective public
health policy. To not do so, could have significant impact on the health of residents and the economic viability of
the communities served. Whether a member of a local health board, council, advisory committee or other body,
local public health leaders must consider the way they perform their work, or the processes used to develop
policy or advisory recommendations to ensure that they are performing at the highest level. The consequences
of mediocre performance can have significant impact on the health of all who live, work, go to school or recreate
in our communities. Regardless of the legal structure of your local health department, it is important to be
intentional in the way you make decisions. In this workshop, participants will discuss how governing boards
and similar groups should organize themselves to make effective decisions.
Session Objectives:
1
.D
 escribe the characteristics of highly effective decision-making bodies, whether an advisory body or
governing body.
2. Discuss how Robert’s Rules of Order can be used by small organizations to support good decision-making.
3. Explore specific challenges of participants and how to overcome.

KEYNOTE SPEAKERS More information available at www.nalboh.org
Thursday, August 15 • 8:45-10 a.m.
Ned Calonge, MD, MPH | President and CEO | The Colorado Trust

Dr. Calonge is an Associate Professor of Family Medicine at the Colorado School of Medicine,
University of Colorado, Denver, and an Associate Professor of Epidemiology at the Colorado
School of Public Health. Nationally, he serves as Vice Chair of the Centers for Disease Control
and Prevention’s (CDC) Community Preventive Services Task Force. He chairs the National
Academies of Science, Engineering and Health’s Board on Population Health and Public Health
Practice and serves on the National Academies’ Roundtable
on the Promotion of Health Equity.
In 2016, he participated on two National Academies’ committees, supporting the release of two major
publications: Communities in Action, Pathways to Health Equity and An Evidence Framework for Genetic
Testing, and in 2017 he co-chaired the Academies’ study committee on reproductive health services, releasing
the report The Safety and Quality of Abortion Care in the United States. He is currently chairing the Academies
study committee on evidence-based public health preparedness.
Prior to coming to The Trust, Dr. Calonge was Chief Medical Officer of the Colorado Department of Public
Health and Environment. Dr. Calonge also served as Chief of the Department of Preventive Medicine for the
Colorado Permanente Medical Group, where he also practiced as a family physician for 10 years. He is a past
President of the Colorado Medical Board, the state physician regulation board.
Friday, August 16 • 8:15-9:15 a.m.
Pamela M. Aaltonen, PhD, RN | President | American Public Health Association

Dr. Aaltonen is the associate head of the School of Nursing, College of Health and Human
Sciences at Purdue University. Her focus on public health and public health nursing is evident
in her teaching, research, and engagement. Professor Aaltonen’s primary research centers
on use of information technology in the public health system. She is currently studying the
implementation of e-government by local health departments. Her secondary area of research
is homeland security and public health agencies. She has collaborated with Purdue’s Homeland
Security Institute on issues related to public health systems and preparedness.
Dr. Aaltonen is the President of the American Public Health Association. She currently chairs her local board of
health in Indiana, and was instrumental in forming the Indiana Association of Local Boards of Health (IALBOH).
Friday, August 16 • 12:30-1:30 p.m.
Brian Shiozawa, MD | Region 8 Director | US Department of Health and Human Services

Dr. Brian E. Shiozawa was appointed by the President as Regional Director in Region 8 on December 2017.
As Regional Director, he leads theDenver based office as the personal representative of the
Secretary. Dr. Shiozawa ensures the Department maintains close contact with state, local, and
tribal partners and addresses the needs of communities and individuals in Colorado, Montana,
North Dakota, South Dakota, Utah and Wyoming.
Dr. Shiozawa is an Emergency Physician from Utah and has served two terms as a Utah State
Senator, representing District 8. He was elected to office in 2012 and 2016. While serving as State Senator,
Dr. Shiozawa sponsored and passed over 50 bills covering a range of health care related issues, opioid
overdose, assault, and technology. He served on the Governor’s Task Force on Health Care Reform, Chairman
of the Business, Economic Development and Labor Appropriations Committee, Social Services Appropriations,
and on Health and Human Services Committee. Dr. Shiozawa is a Past President of the Utah Medical
Association. He also served on the Board of Trustees for St. Mark’s Hospital, was President of Emergency
Physicians Group, and President of the Utah Chapter of the American College of Emergency Physicians.

SCHEDULE AT-A-GLANCE
Subject to Change

Wednesday, August 14
7:30 - 10:00 a.m.

NALBOH Board Meeting

10:00 a.m. 		

Registration Opens

10:30 a.m. - 1:30 p.m.

State Leadership Meeting (Lunch included)
*Invitation only

2:00 - 5:00 p.m.

	
Pre-Conference
– Workshop
Governance 101: Intentional Governance for Local Boards of Health

5:30 p.m.

		
Group
Dinner Outing (Be sure to check this option on your registration if
you would like to be paired with a group.)

Thursday, August 15
7:00 - 8:30 a.m.

Continental Breakfast & Visit Exhibits

8:30 - 8:45 a.m.

Conference Welcome

8:45 - 10:00 a.m.

Keynote - Ned Calonge, MD, MPH - President and CEO - The Colorado Trust

10:00 - 10:30 a.m.

Break to Visit Exhibits

10:30 - 11:30 a.m.

Breakout Sessions - Block 1

11:30 a.m - 12:00 p.m. Lunch
12:00 - 12:45 p.m.

NALBOH Annual Business Meeting

12:45 - 1:15 p.m.

Break to Visit Exhibits

1:15 - 2:15 p.m.

Breakout Sessions - Block 2

2:15 - 2:30 p.m.

Break to Visit Exhibits

2:30 - 3:30 p.m.

Breakout Sessions - Block 3

3:30 - 3:45 p.m.

Break to Visit Exhibits

3:45 - 5:15 p.m.

	
SPECIAL
INTERACTIVE SESSION – Health Departments and Administrative/Governance
Accountability: Are We Managing the Right Things for Accreditation?

5:30 - 6:30 p.m.

Conference Networking Reception

Friday, August 16
7:00 - 8:00 a.m.

Continental Breakfast, Visit Exhibits and State Meetings

8:00 - 8:15 a.m.

Morning Welcome

8:15 - 9:15 a.m.		

Keynote - Pamela M. Aaltonen, PhD, RN, President – The American Public Health Association

9:15 - 9:30 a.m.		

Break to Visit Exhibits

9:30 - 10:30 p.m.

Breakout Sessions - Block 4

10:30 - 11:00 a.m.

Break to Visit Exhibits

11:00 a.m. - 12:00 p.m. Breakout Sessions - Block 5
12:00 - 12:30 p.m.

Lunch & Recognitions

12:30 - 1:30 p.m. 	

Keynote - Brian Shiozawa, MD - Region 8 Director - US Department of Health and Human Services

1:30 - 2:00 p.m.

Closing

BREAKOUT SESSIONS - BLOCK 1
THURSDAY, AUGUST 15 • 10:30-11:30 AM
1.1 BOH Successes in Policy Adoption to Curbing the Youth Epidemic of Tobacco Use: Tobacco 21
Ginny Chadwick - Preventing Tobacco Addiction Foundation, MO | Mike Humphrey - Pima County Board of Health, AZ

When public health professionals are faced with health epidemics, innovative prevention strategies to improve
the health of communities must be considered. Recognizing the severity of youth tobacco use, Local Boards
of Health have begun to engage in public health governance functions of policy development and partner
engagement to address this crisis.
Tobacco 21 is a tobacco control youth prevention policy that raises the sale age of tobacco products from age
18 to 21. Well-written Tobacco 21 laws enhance youth prevention in two ways. First, a 17-year old has a much
harder time passing as 21, and second, younger adolescents often obtain nicotine products from 18-20-yearolds in their social circle. Over 100 local Tobacco 21 policies were adopted in 2018, bringing the total percentage
of U.S. population covered by policy to almost 30%. Many of those policies started with considerations by local
Boards of Health (BOH).
This session will highlight the role BOH have played thus far in moving policies forward, from being the initiators
of ideas, to reviewing best practices language to recommend to councilmembers. In addition to hearing from one
of the lead national organizations on policy movement who has worked with numerous BOH, attendees will also
have the perspective of a BOH member who have worked to champion the policy through their local jurisdiction.
This session aims to leave attendees with the understanding of opportunities BOH engagement may have during
the Tobacco 21 policy process.
1.2 Collaborative Community Health Assessment and Improvement Planning
Kelly Keenan - Jefferson County Public Health, CO | Jody Erwin - Jefferson County Public Health, CO

In Colorado, local health departments are required by state law to complete a community health assessment
and improvement plan every five years. Non-profit hospitals are required to complete a similar assessment and
improvement planning process every three years under the Affordable Care Act. These similar processes and
products create duplicative efforts which often result in the identification of competing priority areas for the
local public health system. This can confuse and fatigue community partners, decreasing the impact of all
improvement planning efforts. In 2016, Jefferson County Public Health partnered with the two competing
non-for-profit hospitals in the county to complete a joint assessment and improvement plan. This collaborative
planning process was developed from our organizations’ shared commitment to address and improve our
communities’ health and was a groundbreaking partnership for public health in Colorado This presentation will
start with a review of the purpose of community health assessment and improvement planning and the various
regulatory and statuary requirements for the planning process. We will explain how we engaged the competing
hospital systems in this collaborative process, and further involved over 180 partners, including our Board of
Health, and community members in the development of the assessment and plan.
1.3 The Power of Resolutions of Support: Engaging Your Local Board of Health
Haley Thorson - Grand Forks Public Health Department, ND

A resolution is an official expression of the decision or opinion of an official body. Often, they are a statement
about an issue that is so important; the official body wants written record of said decision/opinion. Engaging
a local Board of Health to formally resolve to support action on health-related issues can be the spark necessary
to ignite a cascade of movement in accomplishing policy outcomes. Since the mid-1990s, the Grand Forks
Tobacco Free Coalition has collaborated with the Grand Forks Public Health Department on tobacco prevention
policy efforts. Local advocates have navigated the development of dozens of local and state tobacco prevention
policies and they have come to find that the foundation of successful policy planning begins with support from
the Grand Forks Board of Health. Through educating and garnering preliminary endorsement from the Grand
Forks Board of Health, advocates were able to demonstrate to other agencies, organizations and stakeholders

1.3 The Power of Resolutions of Support: Engaging Your Local Board of Health (continued)
the importance of specific tobacco prevention policy issues and therefore, gain the additional support
necessary to inform policymakers of the necessity of the intervention. It is also important to note that the
Grand Forks advocates were trailblazers in terms of local tobacco prevention policy, and would often be the
first city to implement cutting-edge tobacco prevention policies. Other North Dakota cities would take note of
the success in Grand Forks and implement similar interventions which in turn have led to state-wide policy
development, helping to protect all citizens of North Dakota from the dangers of tobacco use. The success
of these policy interventions can be visualized by reviewing tobacco use data. Whether it’s adopting a
comprehensive smoke-free ordinance, the passage of ordinances restricting youth electronic cigarette sales, a
comprehensive tobacco-free parks policy, or most importantly maintaining tobacco prevention infrastructure-by plotting these past policy interventions along the downward trend in tobacco use rates, it is clear to see that
tobacco prevention policy works, and Grand Forks advocates have found the best foothold of these policies is
a resolution of support from the Grand Forks Board of Health.

BREAKOUT SESSIONS - BLOCK 2
THURSDAY, AUGUST 15 • 1:15-2:15 PM
2.1 Juul and All That Jazz
Kerry Cork - Public Health Law Center, MN | Cheryl Sbarra - Massachusetts Association of Health Boards, MA

By now most people are familiar with Juul, a potent, nicotine-based e-cigarette product that has enjoyed a
phenomenal surge in popularity among U.S. youth and young adults over the last few years. Although the
product is promoted as a smoking alternative for adults, federal concern over the ease with which youth can
access and use the product has caused JUUL Labs to halt store sales of most of its flavored e-cigarette pods
and to discontinue its Facebook and Instagram promotions. The health risks associated with products like Juul,
along with the common trend of vaping marijuana and other pharmaceuticals, continue to alarm public health
professionals, educators, parents, clinicians, policymakers, and others. This session by seasoned tobacco
control attorneys will cover the health risks associated with these products; the latest on federal regulatory
measures to address their sale, marketing, and use; and policy options that local governments and boards of
health can take to help prevent youth initiation and use of Juul and similar products. The session will showcase
several effective regulatory measures that local communities have taken to address the use of Juul and related
vaping devices by young people.
2.2 Sharing Data and Public Health 3.0: The What, Who, Why and How
Denise Chrysler - Network for Public Health Law, MI

Building healthy communities requires access to relevant data from multiple sectors, including public health,
healthcare, schools, human services, housing, and law enforcement. A complex legal landscape, and lack
of knowledge and training in law, result in actual and perceived barriers to data collection, use, and sharing.
This presentation will describe strategies to navigate law and share the most meaningful data possible while
protecting privacy and maintaining trust.
2.3 Stronger Leadership, Stronger Communities: Maximizing Your LBOH-Agency Structure
Deborah Monaghan - Office of Planning, Partnership and Improvement - CO Dept of Health and Environment, CO

This presentation will explore how the roles of Public Health Directors and Medical Officers interact with Local
Boards of Health (LBOH). We will examine the structure of both the combined Director/Medical Officer model
and the model of Director and Medical Officer roles filled as separate positions. Highlighting examples of
various models throughout urban, rural and frontier agencies in Colorado, we will discuss inherent advantages
and challenges in each of these structures in working with LBOH focusing on the following governance
functions: to ensure optimal resource stewardship; to increase understanding of the roles, responsibilities,
obligations and functions of the governing body and its agencies; and to assume shared responsibility for
public health performance in the community.

BREAKOUT SESSIONS - BLOCK 3
THURSDAY, AUGUST 15 • 2:30-3:30 PM
3.1 Introduction to the Opioid Misuse Community Assessment Tool
Michael Meit - NORC at the University of Chicago, IL | Megan Heffernan - NORC at the University of Chicago, IL

In October 2018, the National Opinion Research Center (NORC) at the University of Chicago, in partnership
with the United States Department of Agriculture (USDA) released the Opioid Misuse Community Assessment
Tool, an interactive data visualization that integrates drug overdose mortality rates for counties in each of
the 50 states with data on unemployment, poverty, and disability status, among others. Users can compare
county-level information to the rest of their state and to the nation and see a visual representation of how
the data has changed over time. The tool provides fact sheets to support community planning and response
efforts. Additionally, NORC is currently updating the tool to include a vulnerability index to help assess
community risk factors, and an integrated resource page to link users to important information such as best
practices and funding opportunities. The tool allows users to identify the counties across the country with
the highest drug overdose mortality rates, while also investigating data on socio-demographic and economic
variables. The states with the highest drug overdose mortality rates from 2012-2016 were West Virginia
(57.2 per 100,000), Kentucky (40.4 per 100,000), Ohio (39.5 per 100,000), New Hampshire (37.7 per 100,000),
Pennsylvania (36.7 per 100,000), and New Mexico (36.5 per 100,000). The National Opioid Misuse Community
Assessment Tool demonstrates the utility of data visualization in support of community health planning and
response. The goal is to help policymakers and community leaders develop an informed response to the
challenges they face by revealing underlying, systematic factors that also need to be addressed.
3.2 Wild, Wonderful and Healthy West Virginia: Healthy Communities Build Healthy Economies
Sharon Lansdale - Center for Rural Health Development, Inc., WV

Increasingly, economic and business developers have identified that West Virginia’s reputation as one of the
nation’s most unhealthy states, is creating barriers to business and economic development in our state. Wild,
Wonderful and Healthy West Virginia was developed to help ensure that business owners, entrepreneurs,
and their employees and families can live in rural communities that are conducive to healthy, active lifestyles.
Reports have indicated that Appalachia and other rural geographies are ongoing tremendous economic
transformation based on the rural heritages, cultures and access to outdoor recreation. Thus, as public health
we must work to cultivate cultures of health in our communities to promote economic diversity by creating
community environments where entrepreneurs and small business owners want to live and work. During this
session, we will discuss the linkages between community health and economic development and how West
Virginia is building the capacities of our rural communities who have suffered from generational poverty and
economic withdraw for 40+ years. Without this work, economic development will continue in the urban and
larger rural areas and along the interstates in West Virginia, but the low-resource counties will continue to be
left out.
3.3 What Every Board Member Should Know About Foundational Capabilities of Public Health
Kaye Bender - Public Health Accreditation Board, VA

Since the release of a 2012 Institute of Medicine Report on financing public health, a lot of work has been
done to address the recommendation that a core set of public health services be identified for funding of public
health departments. This session will focus on the outcome of that work (released in late 2018) and will discuss
how the foundational capabilities align with the six core functions of governance as well as with accreditation.

BREAKOUT SESSIONS - BLOCK 4
FRIDAY, AUGUST 16 • 9:30-10:30 AM
4.1 Suicide Prevention
Cacilia Jensen - Four Corners Community Behavioral Health, UT

Suicide has increased 33% from 1999 to 2017 and has become a global health epidemic. American life
expectancy has dropped due to overdose and suicide deaths, so it is our responsibility, not only in mental
health, but primary care and as community members to do our part in helping those that may be struggling.
This presentation aims to shine light on the issue by using the most recent data, identifying gaps in care and
how we can start to bridge those gaps and then sharing with the audience practical steps they can all take to
help someone who may be feeling suicidal.
4.2 Leveraging Boards of Health in Support of Health Equity
Monica Hendrickson - Peoria City/County Health Department, IL

Beginning in 2017, the Peoria County Board of Health strategically identified five goals to focus on within
the next three years; one of which was Health Equity. Since then the board has established itself as a key
partner within the local government conversation and supported advocacy and policy development to
increase health equity.
4.3 Board of Health Partnership and Support for Agency Transformation
Karen Ayala - DuPage County Health Department, IL| Sam Tornatore - DuPage County Board of Health, IL |
Kim Gonzales - Las Animas-Huerfano Counties Health District, CO | Shirley Donachy - Las Animas Huerfano Counties Health District Board of Health, CO

The Emerging Leaders in Public Health (ELPH) initiative, supported by the Kresge Foundation, is in its third
cohort of 20 teams and is designed to develop local public health leaders in pairs. Each team is composed of a
health officer, the top leader in the organization, collaborating with a co-leader identified as an emerging leader
from the same organization. In addition to receiving leadership coaching and development, each team receives
a grant to develop and implement a transformative concept designed to deliver a new model of public health
for its community.
Our panel presentation, moderated by an ELPH initiative leader, will showcase two such examples. One team,
from the DuPage County Health Department in Wheaton, Illinois will discuss lessons learned and challenges
in identifying themselves in their community as the bridge or hub between the multi-sectored criminal justice
system and the multi-sectored behavioral health provider network. Through the engagement with their
governing board they have been successful in reorienting the agency around these transformative concepts.
Our second team, from the Las Animas-Huerfano counties District Health Department in Trinidad, Colorado will
highlight some of the initial challenges they have faced in becoming their community’s Public Health Strategist
and Innovator whereby they are working to create a seamless transition from clinical and population health
assessment and services to behavioral health services for early childhood populations. They are attempting to
disrupt intergenerational norms that perpetuate toxic stress. The panel will include a representative from each
of the ELPH teams and a member of their governing board.
Role transformation within local public health agencies is a significant undertaking from an organizational
change perspective and it necessitates developing leaders who can inspire a shared vision among its
governing board, senior management, staff and community partners.

BREAKOUT SESSIONS - BLOCK 5
FRIDAY, AUGUST 16 • 11:00 AM-12:00 PM
5.1 Neighborhood Equity and Stabilization
Irene Aguilar, MD - City & County of Denver, Department of Economic Development & Opportunity

Many states are seeing a migration of populations from rural to urban areas. This has led to increasing land
values and economic pressures on lower income residents resulting in displacement. These effects are
disproportionately affecting racial and ethnic minority communities. To deal with this inequity the city of Denver
has created a Neighborhood Equity and Stabilization Program in the Department of Economic Development
and Opportunity. In this session you will learn how this Program is working to mitigate displacement in
vulnerable communities.
5.2 Leading the Community to a Healthier Future
Diane Gerlach, MD - Aurora Health Care and The Kenosha County Board of Health, WI

All communities face never-ending challenges that cannot be resolved by individuals. In this session, Dr.
Gerlach will share the work done in her community through the process of developing a Healthy People 2025
plan based on the local needs and strengths.
Whether advisory or governing, the Board of Health role in this ever-changing picture is to help guide the
community toward solutions to the problems we can affect. It ensures implementing the plans with appropriate
goals and monitors the progress.
The six functions of Public Health Governance are the outline for our process starting with Partner
Engagement. Representation from all the community stakeholders at the table is vital. Having a strong
reputation and relationships in the community are key to engaging the right people. Organizations are more
likely to contribute to the solution when they are part of the development.
Sometimes change requires Policy Development. It is about connecting the right people with the right data and
engaging open dialog. Everyone is a stakeholder.
5.3 Northern Michigan Public Health Alliance: Chief Health Strategist in the Northern Michigan
Community Health Innovation Region and Beyond
Kevin Hughes - District Health Department No. 10, MI | Wendy Hirschenberger - Grand Traverse County Health
Department, MI

The Northern Michigan Public Health Alliance, a partnership of seven local health departments, embodies
Public Health 3.0 and the role of Chief Health Strategist. Based upon our experience in population health and
clinical community linkage models, The Michigan Department of Health and Human Services designated the
Alliance as backbone organization for the Northern Michigan Community Health Innovation Region, one of
five “CHIRs” in the Michigan State Innovation Model - and the only one led by public health. In this session,
we will describe our approach to strategic leadership across the 31 counties in the Alliance; review our
experiences using the ABLe Change Framework with cross sector partners to address social determinants
of health impacting obesity and overweight; discuss a Health in All Policies initiative with private and public
partners; and describe implementation of three Community Connection HUBs linking high needs clients to
resources in the Community using Pathways.
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SESSION SELECTIONS
Please circle your preferred session(s). Session information is available at www.nalboh.org.

Pre-Conference

August 14
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Breakout Sessions
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Strengthening Public Health Governance
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GROUP DINNER OUTINGS:
Would you like to be assigned to a group for a dinner outing lead by a NALBOH board member? ____ YES ____ NO
You will receive additional details by email prior to the event.
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METHOD OF PAYMENT

Register before June 30 to receive a $50 discount on the full conference rate.
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Guest Pass (this includes meals for additional attendees that are not registered
for the conference)

____ $100
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