2019 East & Southeast Regional Meeting
Hilton Hartford Hotel, Hartford, Connecticut
October 23-24, 2019

PRELIMINARY PROGRAM – Subject to Change
NOTE: All events (presentations, meals, etc.) will take place off hotel property.

Wednesday, October 23rd
8:00 am – 8:30 am,

Registration & Continental Breakfast
8:30 am – 9:30 am,

Welcome & Introductions
9:30 am to 10:30 am

A Great Leap Forward: Accelerated Infrastructure Replacements in Massachusetts Facilities
Looking for a way of accelerating project delivery to keep aging buildings and their systems operating, Massachusetts’ Division of
Capital Asset Management and Maintenance (DCAMM) developed a project to procure and implement 9 critical infrastructure
projects at 8 higher education campuses all at once. The approximately $67 million design/build project includes replacement of
switchgear, electrical and steam distribution systems, and boilers at the 8 campuses. By fast tracking internal processes and
establishing aggressive schedules, DCAMM expects the work to completed within 14-15 months of the issuance of the initial RFP.
 Jack Keleher, Director, Small Projects Team, Massachusetts Division of Capital Asset Management & Maintenance
10:30 am – 10:45 am,

Break
10:45 am – 11:45 am

Government Workplace of the Future
Whatever the design of the physical workplace, there are fundamental concepts about the changing nature of work – and of
workers – that every government agency needs to get right. If they don’t, not only will they miss out on productivity benefits and
innovative thinking, they will be fewer appealing workplaces, affecting their ability to attract and retain employees. This
presentation provides insight into how the Texas Department of Transportation, in collaboration with Marmon Mok Architecture,
tackled the challenge of creating a Workplace of the Future.
 Robin Cappello, Director, Facilities Planning & Management, Texas Dept. of Transportation
 Mary Bartlett, Partner, Marmon Mok Architecture
12:00 pm – 1:00 pm,
Lunch (provided)
1:00 pm – 2:00 pm

Development of Public Open Space as a part of a Capitol Complex - The Tennessee Bicentennial
The state of Tennessee began conceptual development of a mall space north of the state capitol building in the early 1990s. The
area was blighted and contained a local farmer’s market, industrial businesses, and several vacant lots. The vision was to create a
green open space surrounded by public and cultural buildings, starting in preparation for the state’s bicentennial in 1996. The mall
itself was completed for the anniversary and became the Bicentennial Capitol Mall State Park. The cultural buildings, the State
Museum and the State Library and Archives, are in process of being completed. Additional public facilities as well as private
development have also occurred contributing to the continued revitalization. Today this area is a vibrant part of the city that
expands awareness of the history of Tennessee.
 Peter Heimbach, Director of Special Projects, Real Estate Asset Management, Tennessee Dept. of General Services
2:00 pm – 2:15 pm

Break
2:15 pm – 3:15 pm

States’ New Initiatives & More – Roundtable Format
3:15 pm – 3:30 pm

Break

Wednesday, October 23rd Continued
3:30 pm – 4:30 pm

P3 101: Public-Private Partnerships to Address Critical Facilities Needs
This session will provide a basic overview of common P3 (Public-Private Partnership) structures and showcase how states are
using these innovative approaches to address their portfolio challenges. Presenters will discuss enabling legislation, highlight
project case studies, and discuss lessons learned through their initial experience. This session should be of interest to any
state interested in learning more about how the P3 process works and how to manage the process most effectively
 Public Sector Presenters to be Announced
 Norman Dong, Managing Director, FD Stonewater
6:30 pm

Optional Group Dinner (expenses on your own)

Thursday, October 24th
8:00 am – 8:30 am,

Continental Breakfast
8:30 am – 9:30 am,

Why Public Agencies Need to Embrace Change Management Strategies for Project Efficiencies
As the pace of change in Public Agencies finally overtakes the ability to keep up with it, Public Sector organizations are increasingly
feeling the pressure to radically rethink how projects are executed. Developing a change management strategy provides direction,
purpose and value for effective project management activities. The focus of this session will be to identify key challenges in
managing change and how implementing best practices tools and process driven systems/technology will benefit successful
project efficiencies.
 Carol O’Shea, Manager of Facilities Planning, Facilities Management Division, Connecticut Dept. of Administrative Services
 John Salimbene, Director, Public Sector Services, Foresee Consulting
 Garrett Lyions, Vice President, Foresee Consulting
9:30 am – 9:45 am

Break –
9:45 am to 11:00 am

Tour of State Capital
11:15 am – 12:15 pm

Modernizing Historic Civic Structures-A Case Study
The monumental Connecticut State Office Building had not received a significant upgrade since its initial occupancy ninety years
ago. Learn how this 350,000 square foot building, with a 1000 car parking requirement and a new one-acre urban park is being
repurposed for its next ninety years of service.
 David Barkin, AIA, Chief Architect, Construction Services, Connecticut Dept. of Administrative Services
 Anthony J. Amenta, AIA LEED AP, Principal, Amenta Emma Architects
12:15 pm – 1:00 pm,
Lunch (provided)
1:00 pm – 2:00 pm

General Roundtable
This is an interactive forum to discuss topics of interest to the attendees. Questions and hot topic issues will be collected prior to
the conference and then discussed in a facilitated roundtable format.
2:15 pm

Depart for Tour (SOB – State Office Building – 165 Capitol Ave., Hartford, CT)
2:30 pm – 4:30 pm

State Office Building Tour
6:00pm

Optional Group Dinner (expenses on your own)
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