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Overview

In the 20082009 academic year, Maine Medical Center Research Institute (MMCRI) H .
developed a Research Fellow Associate (RFA) composed of Postdoctoral Fellows and |St0 ry

Graduate Students with the goal of advocating for and supporting Graduate Students The Research Fellow Association (RFA) was established At Maine Medical
and Postdoctoral Fellows in research training and career development. Although the RFACenter Research Institute (MMCRI) in 2008

at MMCRI was met with much success, MMCRI is a small research institute with ~20 . 1A o o . . . ,
Graduate Student and Postdoctoral Fellows. As such, nearly every fellow has served on WZ Z}o }(SZ Z& e S} "ep¥%oo}ES Vv A} s (JE Z -+« & Z & 00}A Jv 00O

the leadership board. In 2013, it became clear that solely relying on Research Fellowsto * %o S }( % E}( **]}v o A 0}%u vS

populate the leadership board was unsustainable. In order to continue the important MMCRI is a small institution with ~20 Postdoctoral Fellows and Graduate
work of the RFA in a fast moving environment where Research Fellows are pulled in Students

many directions and struggling with ever increasing demands on their time, the RFA . " "
would need to expand. This revelation coincided with results from an instituticle By 2014, nearly all Research Fellows had served on the leadership board Future Directions

engagement survey that the Research Staff* were looking for more opportunities for RFA needed to expand in order to sustain itself and fully populate the Further increase Research Staff recruitment into RFA
career and professional enrichment. At our institution, Research Staff is a classification leadership board Increase participation in RFA sponsored events |
that includes Scientific Managers, Research Assistants, Research Associates and £all of 2014, the MMCRI RFA was opened to all Research Staff Increase events that cater to the interests of Research Staff (professional

Technology Managers. More loosely defined, Research Staff refers to the rest of the lab The new expanded mission of the RFA has been met with much success at enrichment)

personnel that does not fall under the Graduate Student, Postdoctoral Fellow or Have separate yearly surveys for each group within the RFA (Graduate Student,
Principal Investigator designation. One year ago we opened our Research Fellows MMCRI Postdoc, Research Staff) to identify events of high interest for al

Association to the Research Staff for full inclusion in the participation and leadership of Oneyearago, the RFA expanded tncorporate researchstaff:

our association, and the results have been outstanding. We have planned more events, Pleasendicate your level of supportfor this change Que St|OnS

demonstrated higher engagement, met a need for Research Staff professional

development, and successfully addressed our crisis of sustainability by Strengthening How does your institution address thprofessional and career development needs of the Resedstaff* population?

connections across different CO_nSt'tuentS In Ou_r Institution. Furthermore’ the inclusion Are there any currently existing national organizations, similar to the NPA, that serve the Research Staff population?
of Research Staff has brought innovative new ideas, such as planning of an event Highly Supportive

highlighting those with nottraditional entry into scientific careers, exemplifying the Additional thoughts or feedback? Please leave a comment or find one of us at the conferenetl love to hear from you!
diversity of our broader constituent base. We encourage other institutions to consider

this model of broader inclusion for the benefit of the institutional Research Fellow Supportive

Association and the benefit of the Research Staff, who may not otherwise have access to
these valuable professional development resources.

Indifferent

*Research Staff Definition:
Research Staff refers to albn-Trainee non-GraduateSudent, non-Postdog non-Faculty
lab personnel. Title designations vary by institution, but titheight include Research
Assistant, Research Associate, Technology ManiagieiManager, ostaff Scientist.

Fall 2013: MMCRI

Fall 2008: :
Spring 2009 Employee Engagement
MMCRI Research Fellow Survey identifies RFA decided to expand March 2016:

Association Established RF&%@?S%%S;E%MG Research Staff are looking SJRIflT) Z0e membership to include RFA Leadership Team
Postdocs only for professional and RFA adds Research Staff Research Staff currently includes 40%

' Liaison
TOTAL MEMBERS: 25 CAIEEE et””‘?thme”t Research Staff
TOTAL MEMBERS: 30 opportunities o vEEe o
TOTAL MEMBERS: 18 '

Fall 2014:




