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Summary:
Many organizations and best practices emphasize both top leadership and grassroots efforts such as
Champions to address employee well-being. What about everything in-between? How are frontline
supervisors being engaged? This session will guide attendees in discovering the role supervisors play for
well-being, including perspectives shared in one-on-one interviews with supervisors themselves.
Attendees will learn to craft strategic and meaningful interventions which address the supervisors’ needs
and barriers to positively impact the work environment. There is much research on the role of supervisors
and mid-level managers as key “influencers” at the work unit level on employee engagement (Linnan,
Weiner, Graham, & Emmons, 2007; McCalister, Dolbier, Webster, Mallon, & Steinhardt, 2006). Research
consistently finds that less than one-third of Americans feel engaged in their jobs and that managers
account for at least 70% of variance in employee engagement scores (Harter & Adkins, 2015). However,
most managers are not creating environments in which employees feel motivated or even comfortable
(Harter & Adkins, 2015). In addition, research from the Human Capital Institute and Sirota Consulting has
reported that managers need to lead by example and are a primary influence on the day-to-day work
environment (Wiete, 2013).
Before implementing an approach to specifically engage managers, it is important to map the course by
first understanding their perspective and reactions to existing resources and expectations. This session
will share perceptions of the supervisors themselves to further understand the barriers and unique
challenges for supervisors to focus on their own well-being and that of their employees, and their
perceived role to influence the health and well-being of their staff. Leveraging this knowledge, attendees
will learn how to craft practical and meaningful interventions which are integrated into the role of
supervisors to positively impact the work environment for employees.

Objectives:
1. Understand the research and rationale to engage supervisors in supporting employee well-being.
2. Identify barriers, needs, and perceived roles from the supervisor perspective to support employee
well-being.
3. Outline practical, meaningful interventions to integrate into supervisor roles to positively impact work
environments.

Outline:

1. Introduction and background
2. Why supervisors? Existing research and rationale.
 Supervisor role in employee engagement
 The connection of social network theory and patterns of social influence in the workplace
environment
 The role of well-being champions vs supervisors for impacting work unit factors

3. What? The supervisor perspective for supporting employee well-being.
 Methods for gathering feedback from supervisors
 Barriers for supervisors supporting wellness activities in the work area, including examples
 Perceived role for supporting health and well-being of staff
 Stated needs for supporting employee health and well-being
4. How? Practical and meaningful interventions.
 Examples of organizational approaches for supporting supervisors to influence the work unit
 Review an action plan to further enhance the involvement of supervisors
 Lessons learned to date
Selected References:
1. Christakis, N. A., & Fowler, J. H. (2007). The spread of obesity in a large social network over 32
years. N Engl J Med, 357(4), 370-379. doi:10.1056/NEJMsa066082
2. Harter, J., & Adkins, A. (2015). Employees want a lot more from their managers. Gallup Business
Journal.
3. Laschinger, H. K., Borgogni, L., Consiglio, C., & Read, E. (2015). The effects of authentic leadership,
six areas of worklife, and occupational coping self-efficacy on new graduate nurses' burnout and
mental health: A cross-sectional study. Int J Nurs Stud, 52(6), 1080-1089.
doi:10.1016/j.ijnurstu.2015.03.002
4. Linnan, L., Weiner, B., Graham, A., & Emmons, K. (2007). Manager beliefs regarding worksite health
promotion: findings from the Working Healthy Project 2. Am J Health Promot, 21(6), 521-528.
5. McCalister, K. T., Dolbier, C. L., Webster, J. A., Mallon, M. W., & Steinhardt, M. A. (2006). Hardiness
and support at work as predictors of work stress and job satisfaction. Am J Health Promot, 20(3),
183-191.
6. Mujtaba, B. G., & Cavico, F. J. (2013). Corporate wellness programs: implementation challenges in
the modern american workplace. Int J Health Policy Manag, 1(3), 193-199.
doi:10.15171/ijhpm.2013.36
7. Robbins, R., & Wansink, B. (2016). The 10% solution: Tying managerial salary increases to
workplace wellness actions (and not results). J Occup Health Psychol, 21(4), 494-503.
doi:10.1037/a0039989
8. Umberson, D., & Montez, J. K. (2010). Social relationships and health: a flashpoint for health policy. J
Health Soc Behav, 51 Suppl, S54-66. doi:10.1177/0022146510383501
9. Wieneke, K. C., Clark, M. M., Sifuentes, L. E., Egginton, J. S., Lopez-Jimenez, F., Jenkins, S. M., . . .
Olsen, K. D. (2016). Development and Impact of a Worksite Wellness Champions Program. Am J
Health Behav, 40(2), 215-220. doi:10.5993/AJHB.40.2.6
10. Wiete, A. K. (2013). The Trifecta of Engagement: The Organization, the Manager, and the Employee .
11. Zweber, Z. M., Henning, R. A., Magley, V. J., & Faghri, P. (2015). Considering the Differential Impact
of Three Facets of Organizational Health Climate on Employees' Well-Being. ScientificWorldJournal,
2015, 407232. doi:10.1155/2015/407232

