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A rigorous national evaluation of services
provided through the Workforce Investment
Act Adult and Dislocated Worker programs
found that intensive services – staff assistance
with finding and keeping a job – not only
helped people find a job, but also led to higher
earnings.
The Adult and Dislocated Worker programs
are two of the largest programs serving job
seekers in the United States, reaching 8 million
people at a combined annual cost of $2 billion,
but their effects on employment and earnings
had not been rigorously tested. To assess
the effectiveness of these programs, the
U.S. Department of Labor, Employment and
Training Administration (ETA) sponsored the
Workforce Investment Act (WIA) Adult and
Dislocated Worker Programs Gold Standard

Evaluation. Mathematica Policy Research
and its partners at Social Policy Research
Associates, MDRC, and the Corporation
for a Skilled Workforce are conducting the
evaluation.
The evaluation used a randomized controlled
trial to rigorously estimate the effects of
intensive services and training provided by
the Adult and Dislocated Worker programs.
It estimated the effectiveness of intensive
services and training relative to basic services
available in the public workforce system.
The evaluation drew study participants from
more than 200 American Job Centers in 28
randomly selected local workforce investment
areas across the United States. Because the
local areas were selected randomly, the
evaluation findings can be generalized to
Continued on page 3
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How did you get started in workforce
development?
Having a career in workforce development
was quite by accident! When I graduated
from high school, I had aspirations of
going to college to become a teacher. My
high school guidance counselor told me
this was not a career to get into because
it was overpopulated. I was not offered
any other suggestions or ideas.
I graduated from high school and went
to a business school for a one year
secretarial certificate. With my

credential, I found a job in my hometown
as a secretary to the executive director
of an agency that provided assistance
to low income individuals. The agency’s
assistance also included employment and
training services (which is what the field
was referred to at that time instead of
workforce development). I found myself
drawn to assisting the customers coming
in the front door rather than focusing on
the demands of my position at that time.
I remained in this position for a couple of
years before relocating to another state
due to husband’s employment. I was
out of the workforce development field
for about 10 years when an opportunity
arose that led me back to it. It was a
temporary position for a dislocated
worker grant during the JTPA era in the
mid-1980s. I have been with workforce
development ever since.
Continued on page 3
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2017 NAWDP ANNUAL CONFERENCE REGISTRATION
First Name ___________________________________________Last Name____________________________________
Title:____________________________________________________________________________________________
Organization______________________________________________________________________________________
Address: _________________________________________City/State/Zip______________________________________
Phone___________________________________________Email of registrant__________________________________
Please identify any special needs you have that require assistance (Vegetarian, Vegan, Gluten Free, Mobility, Vision, Hearing,
etc):
______________________________________________________________________________________________
Are you a NAWDP Member? q Yes (Membership # _________________________) q No

Registration Fee (includes all meal functions)
Early Bird (Before March 22, 2017)

Regular (By April 12, 2017)

Late Registration

__ NAWDP Member $445
__New or Renewing NAWDP Member $520*
__Non Member $595

__NAWDP Member $525
__New or Renewing NAWDP Member $600*
__ Non Member $655

(Payment received after April 12, 2017)
__ NAWDP Member $555
__New or Renewing NAWDP Member* $620
__ Non Member $675

*includes 1 year NAWDP membership

Preconference Sessions (May 22nd at 8am - noon) -$150 Additional fee. SELECT ONLY ONE
_____
_____

The Revolutionary New Captain and Coach Approach to Case Management with Larry Robbin
Data Driven Workforce Development: How LMI Can Guide Investment and Strategy with Greg Wilson
Pre-registrations will be accepted until May 13, 2017. After May 13th, registrations must be made onsite.

Payment Information
Check Enclosed
q Purchase Order (MUST be enclosed)
		 (No registrations will be processed until full payment is received for the Purchase Order)
q Credit Card: (VISA, MasterCard, AMEX)
Account Number: _______________________________________________________________
Expiration___________ Name on Card______________________________________________
Cardholder’s Signature_____________________________________
Email (if different than registrant)_____________________________

q

Cancellation Policy: Please Read Carefully!

WOR

A $75 cancellation fee will be charged for any registrations cancelled before 5:00 pm Eastern Time on April 12, 2017. After that date, no refunds will be
provided, except for documented cases of medical emergency. Substitutions may be made at any time at no cost, but non-NAWDP members will be billed the
difference if replacing a member. Cancellations or changes must be submitted in writing.

				
			

Register online at www.nawdp.org or send registration with payment to:
NAWDP • Attn: Youth Symposium s • 1155 15TH Street NW – Suite 350 • Washington, DC 20005
Fax: 202.589.1799
Questions: 202.589.1790

Page 3 — January 2017
NAWDP MEMBER PROFILE
Continued from front page 1

What do you value most about your
NAWDP membership?
I have been a member of National
Association of Workforce Development
Professionals (NAWDP) since I first
earned my certification as a Certified
Workforce Development Professional
(CWDP) in 2005. At that time in my career
I had moved through several positions,
advancing my career in workforce
development. I started in a temporary
positon and advanced my career through
the positions of greeter, interviewer,
career counselor, and manager. While a
manager of a one-county office, I realized
changes were taking place in the world
of workforce development. I realized
that without a college degree I was
not as employable or retainable as an
employee, and would also be overlooked
for advancement.
I then learned about the CWDP
certification and knew that this
certification would document my skills
and experience. I also had been attending
my state’s vocational college and was

working on an associate’s degree in
business management which I finished
in 2007. Since that time, I have moved
in and out of positons which included:
manager of multiple counties, an
associate director of operations role; a
director of workforce operations role;
and my current position as vice president
of workforce development for a region
comprised of nine counties in eastern
Indiana. The reason I mention all of this
is because I would not have been able to
advance in my career without my CWDP,
associate’s degree, and work experience.
My philosophy over the years is that an
individual in the workforce development
arena needs to be able to “walk the walk”
so they can “talk the talk” with customers
and employers!

to a new workforce professional, what
would it be?
Probably the one big thing I encountered
throughout my career has been CHANGE!
I have survived legislation change – JTPA,
WIA, and now WIOA. Due to legislative
change, I have been employed by five
different employers during my career.
At times, as a single mother of three
children, it has been a scary ride but
well worth it. I love helping people! Do
not let change paralyze you! Embrace it!
Do not get caught up in the “what ifs”.
Do your job to the best of your ability
every day! Individuals will continue to
need workforce development assistance
– though it may look different then what
we did yesterday! Work smarter – not
harder!

As a member of NAWDP I have valued
the online workshops, newsletters with
all the valuable information, and the
conferences. It is always thrilling for me
to see and meet all the great people
in workforce development helping
individuals throughout the nation
succeed in their goals with the assistance
of workforce development services.

This is a quote I have hanging on my office
wall by my desk, and I read it every day!:
“Change is the law of life. And those who
only look to the past or present are certain
to miss the future!” -John F. Kennedy

WORKF

If you could give one piece of advice

Staff Assistance Shown to Help...

all local areas nationwide. Leadership and
staff of the 28 randomly selected local areas
worked closely with the national evaluation
team to implement the study. Although the
evaluation was implemented under WIA, its
findings are still relevant under the Workforce
Innovation and Opportunity Act (WIOA) passed
in 2014. WIOA made important changes to the
workforce system, but job seekers continue to
receive similar services through the Adult and
Dislocated Worker programs.

as health insurance and retirement benefits.
• Access to training through the Adult
and Dislocated Worker programs did not
increase earnings in the 15-month follow-up
period, but it is too soon to assess whether
training was effective. It was expected that
training would not increase earnings in the
short-term because people in training have
less time to work. If training is effective, we
expect the positive effects to emerge later.
A second impact report will focus on the 30
months after job seekers enroll in the study.

Continued from front page 1

Those interested in reading the full report,
“Providing Public Workforce Services to Job
Seekers: 15-Month Impact Findings on the
WIA Adult and Dislocated Worker Programs,”
can download it at https://wdr.doleta.gov/
research/.
This is part 1 of a 2-part series. The second part
will appear in the February issue of the NAWDP
Advantage.

Kenneth Fortson is an associate director of
ETA released the first impact report for the
Human Services research at Mathematica
evaluation, which examined the effects of
Policy Research, and can be reached at
training and intensive services – primarily staff Figure 1. Access to intensive services increased kfortson@mathematica-mpr.com.
assistance – on earnings after 15 months. A earnings
second impact report will examine the effects
on employment and earnings after 30 months.
Key findings from the first impact report
include:
• Intensive services provided through the
Adult and Dislocated Worker programs can
increase earnings. Job seekers who had
access to intensive services earned nearly
$600 more – a 17 percent increase – in the
final 3 months of the evaluation’s 15-month
interim reporting period than did those who
had no access to intensive services (Figure 1).
Those with access to intensive services also
had higher employment rates and their jobs
were more likely to offer fringe benefits such

www.facebook.com/NAWDP.

@NAWDP
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What’s Next?

current talent through incumbent worker
training. To do the best we can for both our
businesses and our job seekers we look at
where our job seekers are and develop a
customized plan of action to get them the
skills and certifications our businesses need.

It’s time for us to re-brand the workforce
system and fully embrace the shift to
a business-focused system that WIOA
promotes. We need to position the
workforce system as an economic growth
tool and a service to improve business
growth to fully appeal to the new crowd
moving into Washington.

As workforce development professionals,
it is important that we understand the
needs of businesses and work to prepare
our clients to meet those needs. WIOA
allows us to do a better job of working with
individuals to develop long-term strategies
to move them along a career path. On the
other hand, TANF focuses on Work First
and while Work First is a priority of the
new administration, we need to continue
to support these individuals to familysustaining wages. We need to focus on
long-term strategies which get these clients
the skills needed to advance in a career path
and become completely self-sufficient. One
strategy is to place them into employment
and co-enrolling them into WIOA so we can
continue to work with them on skill building
and career advancement. A long-term
strategy will prevent people from falling
back on benefits and will eventually lead
to increased case closures and reduction of
public benefits needed.

by Kirkland Murray,
NAWDP Board Chair

By now, we all know that President-elect
Donald Trump ran on a platform that
included increasing employment, keeping
jobs within the country, and developing
a more business-friendly government
structure. While workforce development
might not have been a bullet within
Trump’s talking points, we all know that the
workforce development system will impact
the success of these priorities. It is now our
job to make sure the new administration
sees the value in the workforce system and
how we will support their priorities.
To appeal to the new administration, we
need to not only tie the workforce system
to the discussed priorities, but we must do
so in a way that makes sense to them. The
new administration is made up of business
professionals, including president-elect
Trump, that will be looking for hard metrics
and proof on return on investment versus
the heart string pulling stories that come
from our job seeker clients.

The workforce system is a talent
development tool that reskills all individuals
in the existing talent pool no matter
what program they come through so our
businesses remain competitive in the global
economy. That one sentence includes some
very key words and phrases for this rebranding.
We are a talent development system, we
develop the talent needed for businesses.
We need to talk about our services and
value in the same terms that businesses do.
Calling the job seekers, we work with talent
or candidates instead of clients helps shed
the stigma of the system.
We reskill the existing candidate pool so
growing businesses and industries can have
a talent pipeline that meets their needs.
Reskilling doesn’t necessarily mean credited
courses in higher education. WIOA opens up
and encourages even more training options
with the increased focus on work and learn
options and the opportunity to upskill

The transition to a new administration is
always a daunting task, but we’ve done it
before and we will do it again. I encourage
everyone to be open minded as we head
into this transition; this could be exactly
what we need to truly make the workforce
system business and innovation focused.

WOR

The Best Time to Schedule Meetings with Congress

The Congressional Management Foundation (CMF) conducted a survey of House
schedulers about the best practices for scheduling meetings with congressional
offices, particularly the best times for constituents to request their meetings.
Tuesdays and Wednesdays are the most convenient days for meetings, while
Mondays and Fridays are the worst. Specifically, 51% of respondents indicated
that Wednesday was the most convenient day while only 3% marked Monday
as the most convenient day for their members to meet their constituents.
Source: “Getting Past the Gatekeepers” Partnership for a More Perfect Union, Copyright
Congressional Management Foundation, http://CongressFoundation.org. Used with permission.
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Calling All Young Leaders!
By Stephanie James, NAWDP Indiana State Director

WORKF

Are you interested in building your national profile and leadership skills? Are you
passionate about workforce development? Are you under 35 and looking for meaningful
ways to contribute to NAWDP’s efforts? If you answered yes, then the NAWDP New and
Emerging Professionals Initiative may be right for you!
This year, we’ve made some exciting changes to the New and Emerging Professionals Initiative. Join a cohort of other young
professionals, during the 2017 NAWDP Annual Conference in New Orleans, to network, build skills, engage in peer learning, and
have fun! Collectively or individually, you’ll determine ways you can strengthen NAWDP and create a new generation of NAWDP
leaders. You’ll also be connected to a workforce development mentor to help guide you as you make your project a reality!
As you work on your Capstone Project all year, you’ll not only strengthen your relationship with your mentor, but you’ll have
regular opportunities to attend free leadership trainings, and check-in with your peers to share ideas, best practices and updates
on how your capstone project is developing.
Finally, as the year draws to a close, you’ll have the chance to share your capstone project with workforce development
professionals around the country. Let your voice be heard as you leave your mark on NAWDP and the workforce industry! And it
doesn’t stop there - you’ll also have the chance to strengthen your career experience and continue your involvement with NAWDP
by serving on a committee, becoming a presenter at the national conference, or writing an article for the monthly newsletter.
If you’re passionate about workforce development and NAWDP, have been a NAWDP member for at least 12 months, and will
be 35 years of age or younger by February 1, 2017, this may be the initiative for you. Make sure your employer supports your
engagement in this professional initiative. Visit the NAWDP website (member section) for more information, and to apply.

Nomination Period Open:

The NAWDP Advancing the Profession Awards
The NAWDP Advancing the Profession Awards Program is now accepting nominations – due by February 17, 2017. The program
features six awards which recognize exemplary performance in workforce development.
The program recognizes individual performance in specific, functional areas of workforce development, as identified by NAWDP.
Awards include the:
1.
2.
3.
4.
5.
6.

Tom Ahlers System Building Award
Peter E. Kaiser Leadership Award
Sar Levitan Research Award
NAWDP Professional Development Award
Jodi Spiegel Customer Service Award
H.G. Weisman Award

Each award features its own selection criteria, designed to identify a group of professionals for award consideration. Nominations
are accepted annually, and through a formal nomination and review process. The review process is managed by the NAWDP
Awards Committee.
For more information, visit: www.nawdp.org.
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New Resource on Improving Women’s Access to Middle-Skill Jobs
By: Nicola Martinez

Over the next decade, millions of good jobs
will be available in manufacturing, information
technology, and transportation, which are
expanding sectors with “middle-skill” job
opportunities that do not require a bachelor’s
degree, but do require a high school diploma
and some training. For the majority of the
U.S. workforce that doesn’t have a four-year
college degree, job growth in these middleskill fields is excellent news.
Unfortunately for women, good middle-skill
jobs are disproportionately filled by men.
While women are 55 percent of all middleskill workers, they are only 36 percent of
workers in middle-skill occupations that
pay at least $35,000 a year. Good jobs in
the growing sectors of manufacturing,
information technology, and transportation
have traditionally been – and continue to be
– filled mostly by men. In fact, nearly nine in
10 of all good jobs in these three sectors are
held by men.
At the same time, employers in these fields
report facing a shortage in the supply of
workers with the right skills for openings. With
recent studies showing that over half of the
wage gap is due to men and women working
in different jobs, improving women’s access
to good, growing middle-skill jobs in these
traditionally male-dominated sectors is a winwin-win for employers, women, and families.
Many middle-skill jobs – such as truck drivers,

welders, and quality control inspectors – pay a
living wage and can serve as a stepping stone
to a higher-paying career. Women, especially
those who work in occupations with similar
skills, would be an obvious pool of talent to tap
to fill the openings in occupations experiencing
shortages.
Drawing on the U.S. Department of Labor’s
O*Net database, the Institute for Women’s
Policy Research (IWPR) recently released
a report and accompanying website,
womenandgoodjobs.org, to help workforce
developers, employers, policymakers, and
working women themselves identify career
pathways for women who work in jobs with
similar skills as these in-demand, middle-skill
jobs in male-dominated fields.
The divide between men and women in
middle-skill jobs is due, in part, to conventional
wisdom about occupations and gender
roles. This is particularly true in information
technology (IT), one of the fastest growing
industries in the United States. Predominantly
male-dominated occupations, such as IT
support specialist, may seem dramatically
different from occupations typically filled by
women, such as library assistant, yet require
similar skillsets. Library assistants – eight in 10
of whom are women – are paid almost $24,000
less per year than IT support specialists, nearly
three in four of whom are men.
In conducting its research, IWPR found that

differences between male- and femaledominated jobs are often superficial – when
it comes to the nature of the work and the
qualities required to succeed in the field. A
library assistant can build on her skills and
experience by choosing a traditional pathway,
studying six years to obtain the bachelor’s
and master’s degrees typically required for
librarians. Alternatively, she can opt to build
on her experience by pursuing an associate’s
degree to become an IT support specialist,
which requires about half the number of years
in college (and perhaps half, or even less, of the
tuition costs!) and promises annual earnings
that are as high if not higher than librarians.
There are many more examples at www.
womenandgoodjobs.org of how re-imagining
the skills required for jobs typically done by
women and men can improve employment
prospects for working women. For the full
report, recommendations, and the interactive
database, visit www.womenandgoodjobs.org.
Nicola Martinez is a communications assistant
at the Institute for Women’s Policy Research.
She can be reached at martinez@iwpr.org or
202.540.9597. The Institute for Women’s Policy
Research conducts and communicates research
to inspire public dialogue, shape policy, and
improve the lives and opportunities of women
of diverse backgrounds, circumstances, and
experiences. See more at: http://www.iwpr.org.

Three Tips for Getting a Job When You Have a Criminal Record

Job hunting is hard work under any
circumstances, but nearly 70 million U.S.
adults face an additional challenge: convincing
an employer to hire them when they have a
criminal record.
With technology making background checks
easier and cheaper for employers, more and
more job seekers are finding that their criminal
histories — even long-ago histories — are
presenting a barrier to getting hired.
The good news is that a strong national
movement to reduce those barriers is seeing
success: the National Employment Law Project
reports that 17 states and over 100 cities and
counties have taken steps to remove barriers
to employment for qualified workers with
records. Still, in most cases, even qualified
job seekers with a record have to work harder
than those with no record to land a job.
So what can you do if you’re one of those 70
million? First, remember that it is possible to
move past your record: there are employers
who will hire people with criminal convictions.
Many employers believe in second chances,
and embrace the opportunity to help others.

It’s your job to find those employers, and then
show them why you’d be a great hire for them
— despite your criminal record.
Here are three steps you can take to increase
your chances of being hired:
1) Contact a local community organization.
There are hundreds of local service providers
across the country who specialize in helping
ex-offenders find work.
Different local service providers offer different
services. Some place workers in jobs with local
employers. Others offer training and resources
to help with your job search.
Find a community organization that works
with ex-offenders near you. (See link below.)

different employers. Visit employers in your
community to apply for jobs.
3) Tell employers about the benefits of hiring
you. Be prepared for interviews with these
tips for talking about your conviction: https://
www.careeronestop.org/ExOf fender/
findajob/your-conviction.aspx.

WOR

Tell employers about the Work Opportunity
Tax Credit (WOTC), which gives tax discounts to
employers who hire low-income ex-offenders.
You might want to print the WOTC brochure to
bring to interviews: https://www.doleta.gov/
business/incentives/opptax/PDF/employers_
wotc_program_brochure_5_24_12.pdf.

2) Try several methods for connecting
with employers. Talk with family, friends,
counselors, and others about the kind of
work you’d like, and ask for job leads.

Tell employers about the Federal Bonding
Program, which is insurance for employers
concerned about theft or dishonesty by an
employee. Employers can call 1 (877) US2JOBS to get more information, or click:
http://bonds4jobs.com.

Contact employers in person, by phone, and
online to ask about job openings in your field.
Apply to jobs you find in online job banks.
Attend job fairs and introduce yourself to

Want more information? CareerOneStop
offers Job Search Help for Ex-Offenders.
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The WHY of it All
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By Pam Sands, NAWDP Business and Employer Engagement Task Force

Recently, I had the opportunity to watch Simon Sinek’s TED talk on StartWithWhy.com, his blog.
In the video (see link below), he shares the idea that “people don’t buy what we do…they buy
why we do what we do!” His statement grabbed my attention. It caused me to start thinking
about us as workforce professionals and the goals at NAWDP to Advance, Connect and Innovate.
What if we shift our perspective to focus on the “why?” Since we are on the cusp of a new year, I
believe it’s important for all of us to ask this one question that can reframe what we do.

Simon caused an immediate paradigm shift for me. It got me thinking about our “why” as it
relates to what we do. I believe we are all good at showing clients the “what” since we are such
a service driven group. Getting in touch with the reasons for what we do will help us go to a new
level. Here is why the “why” is so important.

First, knowing the why gives you authenticity. It seems that clients today are valuing, like never
before, authentic relationships. Gone are the days of simply transferring information from one
person to another and one organization to another. The person behind the data must be real.
Once each of us gets in touch with our why, it causes us to tap into our unique gifts, strengths,
and abilities. In other words, knowing our why helps us get real.
Second, knowing the why gives you confidence. The reason is it helps you connect the dots
between process and purpose. It provides that framework to get creative in your approaches
with how you apply the solutions in each situation. After all, if we aren’t confident in what we
are doing it won’t inspire confidence in others.
Finally, knowing the why gives you clarity. And, in today’s marketplace, clarity is king. According
to the Laboratory of Neuro Imaging (LONI) at the University of Southern California, the human
brain has approximately 60,000-70,000 thoughts per day!
Getting our message heard through all that noise is vital if we are going to have a transforming
impact on the workforce. Once we are clear in our own minds we will communicate our message
more simply and clearly to others.
January is traditionally known as a time for reflecting on the past year, setting new goals, and
thinking about “what” we would like to accomplish going forward. As we approach 2017, may
we get in touch with our “why.” Once we do, together we can continue to make it difference in
the workforce of tomorrow.
Click to watch Simon Sinek’s TED Talk: https://www.youtube.com/watch?v=sioZd3AxmnE.
Click to read LONI brain trivia: http://www.loni.usc.edu/about_loni/education/brain_trivia.php.
Pam Sands, CWDP is the current chair for the BES Task Force and has been a member of NAWDP
since 2013. She has a passion for workforce development initiatives and how we will together
inspire, engage and connect talent in the future. She works for KellyOCG and is Strategist for the
Americas with the Global Talent Supply Chain Organization.
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NAWDP Monthly Webinar:
Reimaging the Older Career Seeker

WOR

Featuring: Devin Hearns and Sharvell Becton, AARP Foundation

January 19, 2017 3:00 p.m. ET – 4:00 p.m. ET
Fees: Members: $35 | Non-members: $55

Encore Career Seekers. The Grey Tsunami. Dislocated Worker. These are all terms that have been used to describe more
experienced individuals facing career changes. The reality is that the number of older workers is projected to grow nearly 20
percent over the next 10 years. And many of these experienced individuals face challenges marketing their skills and abilities.
The webinar will focus on how workforce organizations can work collaboratively to address the needs of this priority population.
Specifically, participants will:
•
•
•

Learn about economic and labor market data that will help them forecast community and program needs;
Discuss strategies that organizations can use to become a credible source to employers on the value of a
generationally diverse workforce; and
Hear about best practice strategies that leverage the talents of 50+ job seekers.

We will also introduce how providers can leverage existing programs like SCSEP, WIOA, Back to Work 50+, and other program
options to provide service to this growing priority population

Space is limited – Register at www.nawdp.org today!

ADDRESS SERVICE REQUESTED
National Association of Workforce
Development Professionals
1155 15th Street, NW
Suite 350
Washington, DC 20005

