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State Progress Towards Answering
Questions with Workforce Data
By: Jenna Leventoff
Can graduates
of education
and workforce
programs find
good jobs in
their field of
study and earn
wages that can
support a family?
Can employers
find qualified
employees to
fill their job
openings? One way to answer these critical
questions is to use pre-existing government
data about education programs and the
workforce.
Accordingly, states are building, expanding,
and using data systems that can ensure our

nation is preparing its workers to compete
in the 21st century economy.
The data needed to understand workforce
development policies encompasses a
broad range of records. It can include
data on education, workforce programs,
employment, and the labor market. When
linked, this data can help students to decide
what program to enroll in, educators to
improve programs and align their program
offerings with student and workforce needs,
policymakers to financially support effective
programs, and employers to determine
where to find workers with the necessary
skills to excel in the role.
Since 2014, the Workforce Data Quality
Campaign has surveyed states about
their progress towards achieving the 13
Continued on page 3

NAWDP Member Profile

Workforce Development Professionals are everywhere!
Recommend a professional for the NAWDP Member Profile
Member profiles appear in the monthly NAWDP Advantage Newsletter.

NAWDP
National Association
of Workforce
Development
Professionals

If you are a
member who
wishes to be
profiled, or
you would
like to suggest
a member
for NAWDP
to invite to
be profiled,
please let us
know.
First step: Please email info@nawdp.org.
Second step: Please make sure your email
subject line to us includes

MemberProfileSuggestion + name of
person + from your name
This will allow us to easily find suggestions,
and follow up with you or the person you
suggest.
Example A:
MemberProfileSuggestion - John Doe me or self
Example B:
MemberProfileSuggestion - Susan Doe suggested by John Doe
Third step: A member of NAWDP’s staff
will contact you!
Continued on page 3
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What PwC’s Oscar Mess-up Teaches
About Recovering from Work Mistakes
By: J.D. Miller
Originally published on Feb. 27, 2017 via LinkedIn Pulse

Last night’s accidental announcement of
instead issuing an apology for their own
“La La Land” as Best Picture award winner, actions.
instead of “Moonlight” was perhaps one
of the biggest mix-ups in Oscars history.
2. Admit Your Mistake. As tempting as
Accounting firm PriceWaterhouseCoopers, it may be to pretend the mistake didn’t
happen, or couldn’t have been avoided,
who is responsible for counting the votes
identify the error as soon as you recognize
quickly issued an apology on twitter,
it. Covering up mistakes rarely works,
saying:
and creates problems in the future. PwC
“We sincerely apologize to ‘Moonlight,’ published their apology well before
‘La La Land,’ Warren Beatty, Faye
morning news headlines covered the
Dunaway, and Oscar viewers for the
story.
error that was made during the award
announcement for best picture. The
3. Take Responsibility. Avoid the instinct
presenters had mistakenly been given to rationalize why the mistake happened,
the wrong category envelope and
or point the finger at others to share the
when discovered, was immediately
blame. Although PwC’s statement never
corrected. We are currently
actually says the words “we made a
investigating how this could have
mistake,” (instead simply stating that “the
happened, and deeply regret that this
presenters had mistakenly been given the
occurred.
wrong category envelope”) their apology
to the presenters themselves gets close to
“We appreciate the grace with which
taking full responsibility.
the nominees, the Academy, ABC, and
Jimmy Kimmel handled the situation.” 4. Correct the Mistake. When you mess
up professionally, take immediate action
It was a moment reminiscent of the
to fix it if you can. PwC indicates that
mistake Steve Harvey made at the
the mistake “when discovered, was
Miss Universe 2015 pageant, where he
mistakenly announced the wrong woman immediately corrected.” Furthermore
they “are currently investigating how this
as winner. And the way he handled the
could have happened,” and presumably
situation - much like PwC’s response reminded me of a few things we should do will take steps to make sure it doesn’t
happen again.
when we mess up at work.
1. Remember Your Values. As
professionals, our core values should
always provide a guide to workplace
behavior. In moments like these, many
will be watching how you respond, and
it’s a great opportunity to display that you
“walk the talk” at work.
Sometimes, it feels like you might be able
to get away with hiding your mistake.
While the two presenters were clearly
handed the envelope for the wrong
category of award winners, they each
had an opportunity to read what it said
and question the contents instead of
simply reading it. PwC has avoided the
temptation to point the finger at others,

5. Apologize and Make Amends Where
Possible. The first four words out of
Harvey’s mouth in the Miss Universe
situation were “I have to apologize,” and
PwC’s statement begins “We sincerely
apologize to Moonlight, La La Land,
Warren Beatty, Faye Dunaway and Oscar
viewers.” When we make mistakes at
work, we should do the same.
6. Move On. Having taken these steps,
PwC is now ready to move on from
its mistake. While unfortunate, and
sometimes painful, mistakes do happen and it is not worth dwelling on them after
you’ve taken the steps you can to rectify
the situation. Will there be consequences

for the mistake? Perhaps. Is it possible
that they’ll lose their contract to tabulate
future awards shows? Possibly. But
dwelling on the mistake and wallowing
in self-pity won’t chance that course of
action if it is meant to be.
When you mess up professionally, don’t
allow one mistake in the workplace
to cause such a feeling of shame and
guilt that you never get over it, or allow
it to start a spiral of ever-worsening
performance.
In every professional’s life, mistakes will
happen. Some have giant consequences,
and some will be minor. Yet I believe these
six steps are a quick way to acknowledge,
correct, recover, and move on with
as much grace and professionalism as
possible.
But I’m curious to hear your views. Have
you made a large professional error in
the past? How did you respond? What
advice do you have for others in similar
situations? Please share your thoughts in
the comments section below. And if you
found this post interesting, let me know
by giving it a “Thumbs up!” and sharing it
with your network.
About: JD Miller is a senior technology
executive with a career spanning small
startups and large public companies. He
uses this expertise to help organizations
increase and sustain financial
performance. He is also active in Chicago’s
philanthropic community, with a special
interest in issues related to hunger and
homelessness.
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You can follow Dr. Miller on Twitter @
JDM_Chicago.

www.facebook.com/NAWDP.org/

@NAWDP
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State Progress Towards Answering Questions with Workforce Data
elements we believe comprise an ideal state
data system. These elements, outlined in
Mastering the Blueprint: State Progress on
Workforce Data, ask if state data systems
have clear data governance policies
informed by a variety of stakeholders,
contain comprehensive information about
state workers and participants in education
or workforce programs, use this data to
answer a variety of research questions, and
make that research readily available in an
easy-to-understand format.
In 2016, all 50 states and the District of
Columbia completed our survey. Overall,
states reported net progress towards eleven
out of thirteen elements.
States have achieved the most success
collecting and using labor market
information (LMI); linking education,
workforce program, and employment
records; and creating cross-agency councils.

• Forty-five (45) states have undertaken
the critical task of linking employment
and earnings data to education and
workforce programs to see if graduates
get jobs.

progress since 2015. Each of those states
improved in six Blueprint elements.
Looking forward, the Workforce Data
Quality Campaign (WDQC) anticipates more
state progress towards strong state data
systems in 2017. States are regularly sending
us updates about their advancements in
workforce data.

WORKF

• Finally, 42 of these states reported
taking steps towards building inclusive
cross-agency councils to govern their
data systems. These councils commonly
include representatives of K-12, labor,
higher education, and career and
technical education.

States have an opportunity to improve
by developing processes for industry
to affirm that awarded credentials are
providing recipients with the skills necessary
to succeed in the workforce, and by
adding data about credentials (including
certifications and licenses) to their data
systems.

• Forty-six (46) states reported making
progress towards collecting, analyzing,
and distributing labor market information,
such as regional job statistics and
projected occupational growth.

Continued from front page 1

• Only five states report having
“Achieved” each of these measures.
• To date, only Mississippi has “Achieved”
all 13 elements. Alabama, Idaho, and
Nebraska have made the most significant

To see your state’s progress on workforce
data please visit: http://www.workforcedqc.
org/state-solutions.
To read Mastering the Blueprint: State
Progress on Workforce Data, the report
upon which this article is based, see: http://
www.workforcedqc.org/sites/default/
files/images/12.2%20NSC%20WD%20
Blueprint%202016%20FINAL.pdf.

Jenna Leventoff is a Policy Analyst at the
Workforce Data Quality Campaign, and can
be reached at JennaL@workforcedqc.org.
The Workforce Data Quality Campaign is a
foundation-funded non-profit that advocates
for inclusive, aligned, and market relevant
data systems at the state and federal
levels. To learn more, please visit: www.
workforcedqc.org.

NAWDP MEMBER PROFILE
Continued from front page 1

The Member Profiles section focuses on
three to four questions.
1. How did you get started in 		
workforce development?
2. What do you value most about
your NAWDP membership?
3. If you could give one piece
of advice to a new workforce
professional, what would it be?
4. Why did you apply for your CWDP?
We look forward to hearing from you!

* Power up your job seeker’s employment motivation by triggering
their 6 hidden motivational forces and watch people get jobs faster
than ever!
* Transform your program design, environment and services into a
motivational spring board that can turn that “No work, No way”
attitude into “I got the job!”
* Discover how to break through the underlying job-search
motivation blockers and create a compelling pathway to
employment that jobseekers can’t resist!
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Innovative Strategies for Improving the Effectiveness of
America’s Workforce Services:
Lessons from a National Study of the Adult and Dislocated Worker Programs
By: Ronald D’Amico and Kate Dunham
The Workforce Innovation and
Opportunity Act (WIOA) builds on the
strong foundation that the Workforce
Investment Act (WIA) established in
making a broad range of employment
and training services available to
America’s dislocated workers and other
job seekers. WIOA retains many of WIA’s
core features – it authorizes American
Job Centers (AJCs) to make services
available to job seekers across the nation,
emphasizes services to both employers
and job seekers, fosters the integration
of services across workforce system
partners, promotes customer choice, and
emphasizes accountability for results.
The WIA Adult and Dislocated Worker
Programs Gold Standard Evaluation, a
large-scale, rigorous national evaluation
funded by the U.S. Department of Labor,
recently found that WIA intensive services
significantly boost job seekers’ earnings
and employment rates compared to
those with access only to core services.
Mathematica Policy Research and
its partners at Social Policy Research
Associates, MDRC, and the Corporation
for a Skilled Workforce are conducting the
study.
Although WIOA retains many of WIA’s
key principles, it also pushes innovation
in important ways. Through its
implementation study, the evaluation
noted that some of the nation’s workforce
investment areas foreshadowed these
innovations in their practices under WIA.
Among the innovations, local areas have:
• Facilitated the integration of WIA
and the Employment Services (ES)
program. To improve the efficiency of
service delivery, WIOA requires that
ES program staff be collocated at AJCs.
Recognizing the advantages of system
integration, nearly all local areas that

participated in the evaluation (or the
states in which the areas were located)
already required ES and WIA staff to
be collocated. Going further, some
local areas used a functionally aligned
staffing model in which WIA and ES
staff members were trained to function
interchangeably in providing most or all
the core services available at AJCs.
• Actively promoted credential
attainment. WIOA heightens the
emphasis on credentials by establishing
the credential attainment rate as a
new performance measure. Under
WIA, some local areas had already
taken steps to promote training
that would lead to a credential. For
example, some would only approve
an individual training account (ITA) if
customers selected training that led to a
credential; others offered higher dollar
amounts for ITAs funding that type of
training.
• Facilitated access to staff-assisted
services. To improve the responsiveness
of the workforce system to customers’
needs, WIOA collapses the distinction
between WIA’s core and intensive
services and eliminates WIA’s
requirement that customers move
through the service tiers sequentially.
Under WIA, many local areas were
already making it possible for customers
to move quickly through the service
tiers to get the assistance they needed.
Some took this a step further. They
found that many customers lacked the
computer literacy or basic skills to make
good use of self-services. To make sure
these customers could access staffassisted services quickly, they had each
new AJC customer meet one-on-one
with an AJC staff person. During the
customer’s first visit to the center, the
staff person conducted an enhanced

intake that included an assessment of
the customer’s needs and, based on
the results, directed the customer to an
appropriate service.
• Developed sector strategies. WIA
required workforce services to be
demand-driven. WIOA presses this
concept. It emphasizes sectoral planning
and regional collaboration as strategies
to meet employers’ needs for skilled
workers in expanding sectors of the
economy. Some local areas participating
in the WIA Gold Standard Evaluation
had already embraced sector strategies.
For example, a number established
sector-based AJCs focused on preparing
job seekers for successful employment
in specific high-growth sectors. Other
strategies included establishing higher
ITA (individuals training account, or
voucher) caps for training in certain
sectors, collaborating with partners
across regions to align workforce
services with regional economic
development goals, and working with
training providers to develop training
programs tailored to industry needs.
These and other innovative practices
are described in the WIA Gold Standard
Evaluation Implementation Study briefs,
available at https://wdr.doleta.gov/
research/.
This is part 2 of a 2-part series. Part 1
appeared in the January issue of the
NAWDP Advantage.
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Ronald D’Amico and Kate Dunham are
principals at Social Policy Research
Associates. They can be reached at ron_
damico@spra.com and kate_dunham@
spra.com.
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2017 NAWDP ANNUAL CONFERENCE REGISTRATION

First Name ___________________________________________Last Name____________________________________
Title:____________________________________________________________________________________________
Organization______________________________________________________________________________________
Address: _________________________________________City/State/Zip______________________________________
Phone___________________________________________Email of registrant__________________________________
Please identify any special needs you have that require assistance (Vegetarian, Vegan, Gluten Free, Mobility, Vision, Hearing,
etc):
______________________________________________________________________________________________
Are you a NAWDP Member? q Yes (Membership # _________________________) q No

Registration Fee (includes all meal functions)
Early Bird (Before March 22, 2017)

Regular (By April 12, 2017)

Late Registration

__ NAWDP Member $445
__New or Renewing NAWDP Member $520*
__Non Member $595

__NAWDP Member $525
__New or Renewing NAWDP Member $600*
__ Non Member $655

(Payment received after April 12, 2017)
__ NAWDP Member $555
__New or Renewing NAWDP Member* $620
__ Non Member $675

*includes 1 year NAWDP membership

Preconference Sessions (May 22nd at 8am - noon) -$150 Additional fee. SELECT ONLY ONE
_____
_____

The Revolutionary New Captain and Coach Approach to Case Management with Larry Robbin
Data Driven Workforce Development: How LMI Can Guide Investment and Strategy with Greg Wilson
Pre-registrations will be accepted until May 13, 2017. After May 13th, registrations must be made onsite.

Payment Information
Check Enclosed
q Purchase Order (MUST be enclosed)
		(No registrations will be processed until full payment is received for the Purchase Order)
q Credit Card: (VISA, MasterCard, AMEX)
Account Number: _______________________________________________________________
Expiration___________ Name on Card______________________________________________
Cardholder’s Signature_____________________________________
Email (if different than registrant)_____________________________

q

Cancellation Policy: Please Read Carefully!

A $75 cancellation fee will be charged for any registrations cancelled before 5:00 pm Eastern Time on April 12, 2017. After that date, no refunds will be
provided, except for documented cases of medical emergency. Substitutions may be made at any time at no cost, but non-NAWDP members will be billed the
difference if replacing a member. Cancellations or changes must be submitted in writing.

				

Register online at www.nawdp.org or send registration with payment to:
NAWDP • Attn: NAWDP Annual Conference • 1155 15TH Street NW – Suite 350 • Washington, DC 20005
			
Fax: 202.589.1799
Questions: 202.589.1790
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Plan Ahead!
Q1:
Mar. 22
Mar. 31
		

Deadline – Early Bird Discount – Registration – NAWDP 2017 Annual Conference
Deadline Extended – applications – NAWDP New and Emerging Professionals
Initiative

Q2:
April 12
April 30
May 21		
May 21-24

Deadline – Regular Rate – Registration – NAWDP 2017 Annual Conference
Deadline, quarterly – applications – CWDP
Special Event – U.S. DOL – New Orleans – NAWDP 2017 Annual Conference
NAWDP 2017 Annual Conference

NAWDP APRIL WEBINAR:

Reimagining the Older Career Seeker
Date:
Time:
Fees:

April 6, 2017
3:00 p.m. –4:00 p.m. ET
Members: $35 | Non-members: $55

PRESENTERS: Devin Hearns and Sharvell Becton
AARP Foundation – Washington, D.C.
---------------------------------------Workforce development is an important tool in economic viability of communities…if we can Encore Career Seekers. The Grey Tsunami.
Dislocated Worker. These are all terms that have been used to describe more experienced individuals facing career changes. The reality
is that the number of older workers is projected to grow nearly 20 percent over the next 10 years. And many of these experienced
individuals face challenges marketing their skills and abilities.

WOR

The webinar will focus on: how workforce organizations can work collaboratively to address the needs of this priority population
Specifically, participants will:

• Learn about economic and labor market data that will help them forecast community and program needs;
• Discuss strategies that organizations can use to become a credible source to employers on the value of a
generationally diverse workforce; and
• Hear about best practice strategies that leverage the talents of 50+ job seekers.

We will also introduce how providers can leverage existing programs like SCSEP, WIOA, Back to Work 50+, and other program options

to provide service to this growing priority population.

Space is limited – Register at www.nawdp.org today!
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U.S. DOL Officials Invited to Speak at
NAWDP 2017 Annual Conference

WORKF

NAWDP announces exciting additions to its 2017 Annual Conference in New Orleans.

• Current events unfolding across the nation have created the opportunity, and need, to add a U.S.
Department of Labor (USDOL) Update on Sunday, May 21 at 1:00 p.m. – 5:00 p.m.

• Expert staff from USDOL national and regional offices are invited to speak and provide an update on the
latest WIOA activity, including a summary of the three WIOA Convenings taking place throughout the
spring.

• We hope that our Saturday travelers will join us on Sunday for this timely, free, special event, added to the
conference.
Additionally:
The two Preconference Workshops are now FREE to those who have already registered for the conference (first
come first serve).
If you have already registered for one of these sessions, we will reserve your seat and refund your preconference
registration fee.
The two pre-conference workshops are:

• (1) The Revolutionary New Captain and Coach Approach to Case Management (featuring Larry Robbin); and
• (2) Data Driven Workforce Development: How Labor Market Information Can Guide Investment and Strategy
(featuring Greg Wilson).
Please stay tuned for more announcements!

NEP Initiative
Application Deadline Extended
The NAWDP New and Emerging Professionals (NEP) Initiative application deadline is extended to:
Friday, March 31, 2017 - 11:59 p.m. Pacific.
Eligibility: Age 35 and younger.
Don’t miss this opportunity to build your national profile and develop your leadership skills, while
contributing to NAWDP and the profession.
For complete eligibility information and application requirements, please visit:
www.nawdp.org (under Member Login tab).
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NAWDP Monthly Webinar:
How to Engage Local Manufacturers

WOR
Date:
Time:
Fees:

April 20, 2017
3:00 p.m. –4:30 p.m. ET
Members: $35 | Non-members: $55

PRESENTERS: Kimberly Meadows and Sid Jessup
Northeast Georgia Regional Commission - Athens, Georgia
---------------------------------------Workforce development is an important tool in economic viability of communities…if we can capture their trust and their
engagement. Learn from our experience and transform your efforts to capture, engage, and enhance!
Manufacturers often they go outside the workforce system to meet their talent needs with frustrating results. In
Northeast Georgia, a Workplace Fundamentals program was created for unemployed individuals, to become trained
in the manufacturing sector. The challenge was to convince local employers and the local community that the training is
an economic driver, not simply as a social welfare program.
This webinar will cover: How to go from a single marketing strategy, focusing only on the training participant, to
a comprehensive engagement strategy focusing on all three sets of stakeholders (individuals, businesses, and the
community).

Space is limited – Register at www.nawdp.org today!

LOOK INSIDE FOR MORE WEBINAR INFORMATION!

ADDRESS SERVICE REQUESTED
National Association of Workforce
Development Professionals
1155 15th Street, NW
Suite 350
Washington, DC 20005

