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Bridging the Gap: Helping Veterans
Get from Underemployment to Fulfilling
Career Fields
By Steven Wilson, Ed.D.
While veteran unemployment nationwide is
down, some experts say the raw data can be
misleading.
According to the Bureau of Labor Statistics
(BLS), the unemployment rate for post-9/11
veterans in 2016 was at an all-time low of
5.1 percent, and stood at 4.3 percent for all
veterans (https://www.bls.gov/news.release/
pdf/vet.pdf). But, those numbers fail to
illustrate the struggle many veterans find in
regards to being underemployed.
“If a person accepted $20 last week for
mowing someone’s lawn the government
considers them employed,” said Call of Duty
Endowment Executive Director Dan Goldenberg. “This is clearly a ridiculous way to measure anyone’s economic well-being, especially in the ‘Gig Economy,’ but that’s where the
BLS unemployment rate comes from.”

“Underemployed veterans are really the
majority of folks we see at our career fairs,”
said DAV National Employment Director Jeff
Hall. “Some have jobs and I’ve even met veterans who have two jobs and are just getting
by. Many veterans are not employed to their
fullest capabilities.”
Goldenberg, whose organization provides
grants to nonprofits that work to secure jobs
for veterans, agreed.
“In many cases it’s because they are underemployed,” he said. “The problem is less
‘I don’t have a job’ and more ‘I’m working two
jobs and can’t pay the rent.’”
However, the skills veterans have
continued to be in demand.
According to a report from the U.S.
Chamber of Commerce, veterans are third
on employers’ list of desirable candidates
nationwide, behind women and job hunters
CONTINUED ON PAGE 2
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Hiring Our Heroes: Connecting Workforce
Development Professionals with America’s
Veterans and Military Spouses
By Adrianna Domingos-Lupher
Hiring Our Heroes (HOH), a nationwide
initiative of the U.S. Chamber of Commerce
Foundation, launched in March 2011 to connect veterans, transitioning service members,
and military spouses with meaningful employment opportunities at American businesses of
all sizes. Through 1,100 military hiring events,
HOH has helped more than 31,000 veterans
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and military spouses take the next step in
their careers.
Veterans, as well as National Guardsmen
and Reservists, can take advantage of Hiring
Our Heroes’ free online career tools, including Resume Engine (ResumeEngine.org), a
resume builder that translates military skills
into a strong personal brand and resume, and
connects veterans with more than 10,000
CONTINUED ON PAGE 2
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Bridging the Gap

IN HONOR OF
VETERANS DAY

This month’s newsletter
features news, data and
resources from a handful of
programs that help veterans
transition to new careers
in the civilian workforce.
Although the Veterans’
Employment and Training
Service (VETS) reported
in its October newsletter
a reduction in the veteran
unemployment rate —
3.0% in September 2017,
down from 4.3% last
September — there
are still over 1 million
unemployed veterans,
with another 1 million
veterans separating
from the armed
forces in
the coming
five years.

CONTINUED FROM PAGE 1

with advanced degrees (https://www.
uschamberfoundation.org/reports/
veterans-workplace).
But, bridging the gap between veteran
underemployment and meaningful
vocations is still a challenging dynamic
for veterans and employers alike.
In The Business Case for Hiring
Veterans, a 2013 study released by The
Corporate Executive Board Company
(CEB), of more than 700 CEOs surveyed,
the majority said managing human capital
was their biggest challenge. Inadequate
human capital, to include recruiting and
retaining quality employees, negatively
impacted their financial goals and advances in innovation. It also reduced competitiveness (https://www.veteranjobsmission.
com/sites/default/files/knowledge_exchange/The%20Business%20Case%20
for%20Hiring%20Veterans.pdf).
The study also examined employee
turnover and available talent pools. In a
sample size of 2,527 hiring managers,
most said about one in five new employees were “bad hires” and 23 percent of
new hires left for other opportunities within
the first year.
“What we’re seeing is a trend of
employers struggling to find high-quality
personnel, while at the same time many
veterans are still searching for meaningful
employment,” Hall said.

One reason for the gap between
underemployment and meaningful work is
the difficulty of potential employers bringing veterans into the workplace.
In the CEB study, just 7 percent of HR
specialists in 84 organizations surveyed
said they were satisfied with their veteran
hiring program. They cited difficulty in attracting enough high-quality veterans, lack
of understanding how to translate military
experience to a civilian career, and the
difficulty of veterans transitioning to the
workforce as being the chief barriers they
encountered.
Goldenberg said the underemployment
gap is especially challenging for enlisted
personnel transitioning from the military to
the civilian sector.
“Enlisted service members are technical experts in their field who also typically
have far more leadership experience than
their civilian counterparts,” he said. “What
they rarely have is confidence in the value
of their military experience, the knowledge
of how to market themselves, and the
network necessary to land that first role en
route toward a high-quality career.”
Steven Wilson, Ed.D. is Assistant National
Communications Director at DAV. DAV is
a nonprofit charity that provides a lifetime
of support for veterans of all generations
and their families. More resources for
unemployed or underemployed veterans
are available at jobs.dav.org.

Hiring Our Heroes
CONTINUED FROM PAGE 1

employers who are seeking veteran
candidates, and VET Roadmap (VETRoadmap.org), a personalized roadmap
and resource guide for veterans seeking
civilian careers.
Hiring Our Heroes also offers dedicated resources for military spouses. Career
Spark (MyCareerSpark.org) is a personal
branding and resume building tool for
military spouses that maximizes both
work and volunteer experience to create
a resume and connect with thousands of
military spouse-friendly employers. In Gear
Career (HiringOurHeroes.org/InGearCareer), a chapter-based professional devel2

opment organization for military spouses
with more than 40 chapters near military
installations around the globe, offers regular career development and networking
opportunities for members.
Each month, Hiring Our Heroes hosts
dozens of hiring events around the
country. These events are open to all U.S.
military veterans, transitioning service
members, Guard, Reserve, and military
spouses (including spouses of active duty

military, veterans, Guard, Reserve, and
Gold Star spouses). Find and register
for upcoming hiring events at
HiringOurHeroes.org/events.
Adrianna Domingos-Lupher is Director of
Strategic Communications and Marketing
for Hiring Our Heroes, U.S. Chamber of
Commerce Foundation. Hiring Our
Heroes can be found at https://www.uschamberfoundation.org/hiring-our-heroes.
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By: Carolyn Lee
More than 80 percent of manufacturers
report there is a talent shortage in U.S.
manufacturing. Meanwhile, thousands
of service men and women return home
each month, possessing not only sound
leadership, strong character, and an exemplary work ethic, but also rigorous technical training and experience. Recognizing
this potential match, The Manufacturing
Institute is launching the Heroes MAKE
America program, an accelerated training
program to assist transitioning service
members into rewarding careers in manufacturing. The Manufacturing Institute’s
Heroes MAKE America program arms
transitioning service members with

the unique qualifications and certifications
necessary to secure rewarding jobs with
competitive wages in the manufacturing
industry.
Heroes MAKE America, a full-time, 10week career skills program, will launch at
Fort Riley, in Kansas, in early 2018 in partnership with the Soldier for Life office and
the USO Pathfinder Program at Fort Riley.
Unless we act now, manufacturers will be
unable to fill two million open positions
over the next decade. Military veterans
have the soft skills and leadership training

manufacturers need in their workforce,
and the Heroes MAKE America program
will ensure they have the industry specific
skills, qualifications, and certifications.

How can you support the
Heroes MAKE America program?
Encourage companies to participate
in the Heroes program, as it expands
nationally, to assist companies in their
recruitment of skilled workers, and solve
some of their workforce challenges.
To learn more about the Heroes MAKE
America program, contact Amy Thomas
at Heroes@nam.org or (913) 972-4179.
Carolyn Lee is Executive Director at
The Manufacturing Institute.

Congratulations to the June & September 2017 recipients
of the CWDP!
NAWDP is pleased to announce the latest outstanding professionals who have successfully applied for their Certified
Workforce Development Professional (CWDP) credential! As the job market gets tighter for workforce development
professionals, it is good to know that the CWDP tops the list of credentials that managers value when making hiring,
promotion, salary, or bonus decisions for workforce development professionals.
Please join NAWDP in congratulating the following individuals, who were recently awarded the CWDP credential:

JUNE 2017
Karl T. Allen
Michelle Blanchard
Paula Byrd
LaToya Garrison
Vivian Godwin
Bethany Hall

Maria Medina
Martha Mooneyhan
Kimberly Patton
Courtney Popp
Olga Ruiz
Susan Rusch
Win Rushell
Maximillian Zielinski

SEPTEMBER 2017
Latia Allen
Noelle Bonham
James Boyer
Shannon Bryant
Amauche Chidozie
Trevor Ciboch
Brent Consigny

Janice Dolan
Rhonda Ferotti
Tanganikka Franks
Danielle French
Nancy Gagnon
Celia Hardin
Juanita Horsey
Kara Kennedy
Kayci Loftus

Maria Marshall
Tom Morgan
Thomas Murphy
Crystal Post
Regina Robinson
Melissa Smith
Sarah Teel
Johnathan Tillman
Barbara Unruh

The CWDP is a nationally recognized credential for individuals who have demonstrated they have
what it takes to provide the highest quality services to our nation’s job seekers and businesses.
Reviews are conducted on a quarterly basis and individuals who have achieved this recognition
are listed online in the CWDP registry.

CWDP

Take the next step in your career… explore whether the CWDP is right for you!
If you’re considering the CWDP, sign up for NAWDP’s next free webinar, Tips & Strategies for Applying for the CWDP, scheduled
for December 12th from 2:00 to 3:00 pm (Eastern). For more CWDP information and to register, go to www.nawdp.org.
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Prepping
Military Servicemen
for Civilian IT Career Success
By Lisa Fasold
One difficulty facing any new veteran
is translating military experience and
knowledge into terms that today’s civilian
hiring managers can understand. Another
roadblock is a serviceman’s or woman’s
job description with no direct analog
in civilian life. Industry-recognized IT
certifications are vehicles that transitioning
military can use to communicate marketable skills and knowledge.
In Summer 2015, Creating IT Futures
(http://www.creatingitfutures.org/) partnered with Fayetteville Tech Community
College (FTCC - http://www.faytechcc.
edu/) near Fort Bragg in North Carolina to
offer fast-track IT certification training to
soldiers in their last year of military service.
The Transition Tech program (http://
www.faytechcc.edu/military-veterans/
veteran-services/transition-tech/#IT) is
aimed at two groups of soldiers: ones who
have IT experience but want to measure
it against an industry-recognized certification and ones who have an interest in
technology and want to become more
familiar with the work of IT.
The program is offered for eight weeks
and taught full-time from 9 a.m. to 4 p.m.
Soldiers scheduled to transition out of the
military in the next 12 months can qualify,
although they must obtain permission from
their commanding officer for leave to train.
4

Although shorter than most courses at
the school, Transition Tech is offered as
part of the school’s continuing education
program and awarded credit hours toward
a degree for each certification attained.
The curriculum is mapped to three IT
industry certifications: CompTIA A+,
CompTIA Network+, and CompTIA
Security+.
Master Sergeant Jemel Wright, who’s
gained his CompTIA A+ certification during
the first cohort of the class, commented,
“The face-to-face instruction made
a difference.”

CompTIA can help workforce boards
connect with community colleges in their
cities that are teaching to IT certifications,
and help them streamline the program for
military soon to transition to the private
sector. A team at CompTIA should be
in place to help with this in mid to late
November.
Lisa Fasold is Senior Director, Marketing &
Communications for Creating IT Futures,
CompTIA.

Darlene Wood, Dean of Computer/Information Technologies at FTCC, talks with a
student-soldier during the initial pilot class.
N AW D P A D VA N TAG E

l

NOVEMBER 2017

Troops to Energy Jobs
By Steven Wilson, Ed.D.
Transitioning service members and
veterans are looking for meaningful
careers and energy companies are
looking for veterans to fill key positions.
Troops to Energy Jobs (www.troopstoenergyjobs.com) is a free web site
designed to help veterans make a
successful transition to a rewarding
career in the energy industry. It is
managed by the Center for Energy
Workforce Development (CEWD), a
non-profit consortium of electric
natural gas and nuclear utilities and their
associations, whose mission is to build
the alliances, processes, and tools to
develop tomorrow’s energy workforce.

There are between 3,000 and 4,000
jobs posted on any given day on the
Troops to Energy Jobs website.
These positions, posted by CEWD
member companies, can be searched
by geographic location, company, or
military occupations so veterans can
match their skills and desired location
to available jobs.
In addition to the job listings, the
website provides veterans with information on key jobs in the energy industry;
a Job Match-Up tool that translates
military career codes into civilian career
categories; explanations of how military
training prepares veterans for specific
jobs in the energy industry; assistance
determining if additional education is

needed and if so, how and where to
get it; where to find veteran support
organizations; tips for writing civilian
resumes and preparing for interviews;
a Road Map for how to use the site; and
a virtual career coach who provides a
wide range of assistance. Workforce
boards are encouraged to direct
transitioning veterans to the web site.
Valerie Taylor is an education consultant
with the Center for Energy Workforce
Development

Thank you for visiting us in New Orleans at NAWDP 2017 &
Our Presentation - Background Investigations & Their Effect On Your Client
Please scan to
find out how
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careerandtalenthub.com - 877-238-1816
info@careerandtalenthub.com
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Washington in Brief: Apprenticeship Expansion
On October 16, U.S. Secretary of Labor Alexander Acosta announced the
members of the President’s Task Force on Apprenticeship Expansion in
accordance with President Trump’s Executive Order, Expanding Apprenticeships
in America, signed in June. The order included a variety of directives to improve
the effectiveness of workforce programs and expand access to, funding for and
promotion of apprenticeship programs. The Task Force has been tasked with
identifying strategies and proposals to promote apprenticeships, especially in sectors where apprenticeship
programs are insufficient. Task Force members will include:

6

Chair – Secretary Alexander Acosta
U.S. Department of Labor
Vice-Chair – Secretary Betsy DeVos
U.S. Department of Education
Vice-Chair – Secretary Wilbur Ross
U.S. Department of Commerce
Michael Bellaman, President and CEO
Associated Builders and Contractors
Joshua Bolten, President and CEO, Business Roundtable
Walter Bumphus, President and CEO
American Association of Community Colleges
Wesley Bush, Chairman, CEO and President
Northrup Grumman
The Honorable Dennis Daugaard
Governor, South Dakota
Emily Stover DeRocco, Founder & CEO
E3 Engage Educate Employ
Cari Dominguez, Director, Manpower Inc.
Thomas J. Donohue, President and CEO
U.S. Chamber of Commerce

Montez King, Executive Director
National Institute for Metalworking Skills
Andrew Liveris, Chairman and CEO
Dow Chemical Company
Katherine Lugar, President and CEO
American Hotel and Lodging Association
Douglas J. McCarron, General President United
Brotherhood of Carpenters and Joiners of America
Sean McGarvey, President
North America’s Building Trades Unions
Marc H. Morial, CEO, National Urban League
John Ratzenberger, workforce training advocate
The Honorable Kim Reynolds, Governor, Iowa
Mark B. Rosenberg, Board of Directors
Association of Public and Land-Grant Universities
Joseph Sellers Jr., General President, International
Association of Sheet Metal, Air, Rail and
Transportation Workers
Dawn Sweeney, President and CEO
National Restaurant Association

In a separate address at a skills gap event convened by
the U.S. Chamber of Commerce Foundation, Secretary
Acosta said the administration’s new requirements for
apprenticeship programs will be “in addition to, not in
lieu of, the current registered apprenticeship model.”
Acosta elaborated that the Trump administration’s new
model will shift “the design of apprenticeships to the
hands of those best equipped” to adapt rapidly to
industry demands, rather than micromanaging these
apprenticeships from Washington. U.S. Secretary of
Education Betsey DeVos issued a separate statement
regarding the Task Force, in which she expressed support
for increasing “the number of postsecondary pathways
available to students,” and touted apprenticeships as
offering students “hands-on education needed for
today’s in-demand jobs.”

The first meeting of the Task Force has been scheduled
for November 13, 2017, at 3:00 p.m., EST. According to the
Federal Register notice, the tentative agenda for the
meeting includes:
l

Strategies and proposals to promote apprenticeships

l

Federal initiatives to promote apprenticeships

l

Administrative and legal reforms

l

Effective strategies for creating industry-recognized
apprenticeships; and

l

Effective strategies for amplifying and encouraging private-sector initiatives.

Any updates regarding the agenda and meeting logistics
will be posted to the Task Force web site at:
https://www.dol.gov/apprenticeship/task-force.htm.
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By Martin J. Laird
IBM’s Corporate Citizenship is helping
veterans to find employment through the
IBM Veteran Employment Accelerator
Impact Grants program. The program provides software training and job placement
assistance to veterans and
military services members planning to
transition to civilian life. The program
features a series of five-day work sessions
available to veterans at 20 locations per
year across the U.S.,
U.K., and Canada.
In these sessions, IBM expert software
trainers — many of whom are veterans
themselves — work along-side the

participants, teaching concepts of “link
analysis” and skills training on IBM’s
i2®Analyst’s Notebook.® At the conclusion
of each session, participants take an exam
to gain certification, and then work with
job placement specialists who help align
them with job opportunities as data
analysts with corporations, law
enforcement, and public sector.
By the end of this year, the program
will have trained and certified nearly
500 veterans, with a strong percentage
of them having accepted new jobs as
a result of their experience. Employers
are expected to fill nearly 200,000
jobs over the next few years with
individuals holding credentials similar

to those provided by this program.
Nonprofit and veteran’s groups —
including IBM’s lead partners Corporate
America Supports You (CASY) and
the Military Spouse Corporate Career
Network (MSCCN) — are working closely
with IBM, as well as several corporate
partners. Workforce development professionals working with veterans interested
in program can direct them to the IBM®
i2®Analyst’s Notebook® Training site:
casy.us/ibm-i2.
Martin J. Laird is Corporate Citizenship
and Corporate Affairs Manager for IBM.

Nomination Period Opens in December:
NAWDP’s Advancing the Profession awards program will begin accepting
nominations December 1, 2017. The program features six awards that
recognize exemplary performance in workforce development:
1. The Tom Ahlers System Building Award: Recognizing exemplary contributions to the workforce development system in a large area, such as a region
or state. Awarded to professionals with a track record of creating sustainable programs resulting in highly productive partnerships resulting in jobs.
2. The Peter E. Kaiser Leadership Award: Recognizing individuals with a
strong history of leadership and capacity building in the field of workforce
development.
3. The Sar Levitan Research Award: Recognizing individuals who have made
significant research contributions that has been field tested in professional
use and proven to have improved a workforce development operation.
4. The NAWDP Professional Development Award: Recognizing individuals
whose contributions have improved the competence and capacity of
workforce development professionals.
5. The Jodi Spiegel Customer Service Award: Recognizing exceptional
behind-the-scenes customer services that push past internal silos to link
different teams and accomplish project goals within an organization.
All awards are based on significant individual achievement and are reviewed
and scored by the NAWDP Awards Committee. Those selected for awards
will be notified by the end of March 2018, and recognized at the 2018 NAWDP
Annual Conference in Phoenix, scheduled for May 20-24.
This is an important opportunity for NAWDP to recognize the exemplary service
and achievements of the workforce industry’s leaders, so be sure to submit
your nominations today! Nomination applications are available at
www.nawdp.org.
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UPCOMING
WEBINARS
December 5, 6, & 7, 2017

(three part series)
FEE: $175 member/ $225 non-member

Breaking Barriers: From
Incarceration to Employment
Nearly one-third of the adult working age
population in the United States has a
criminal record. While quality employment is
the single most important factor in preventing
recidivism, employers are often reluctant to
hire formerly court-involved applicants. In this
webinar series, we will cover the legal protection available to reentrants, provide nuts-andbolts tools to help reentrants prepare for the
job search, and identify employers most likely
to hire those with a criminal record.
Join workforce and youth development consultants Amy Landesman and Dan Salemson
for their popular three-part series addressing
this critical workforce development challenge.
Register today at www.nawdp.org
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